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2015 Operating Budget

Toronto Public Library

Fast Facts

Toronto Public Library is the largest
public library system in Canada, and
the world's busiest urban library
system.

The library system includes 81
neighbourhood branches, with
Scarborough Civic Centre opening in
2015, 17 district libraries, and 2
research and reference libraries.

Trends

Over the past 10 yrs (2004-13), total
library usage has increased by 13.4%.

In-person visits to branches increased
by 9.2%, virtual visits increased by
34% and circulation of library items
increased by 10.4% over a period of
10 years.

Circulation of digital content
increased 100% each year from 2011-
13 and in 2013, more than 2 million e-
titles were borrowed, 6.5% of total
circulation and is expected to be 10%
in 2014.

In 2015, total usage is expected to
increase to 101.9 million or 36.7 uses
per capita.

The increase is related to additional
branch open hours, new branches,
wireless usage and increase in e-
circulations

Our Service Deliverables for 2015

In 2015, overall weekly hours of service will
increase by 90 hours/week with 62 hours of service
from the opening of the new Scarborough Civic
Centre branch and a net 28 weekly hours through
the standardization of neighbourhood branches'
service hours. The 2015 Recommended Operating
Budget will enable the Program to:

Develop and maintain a collection of 11.2
million items in a variety of languages, reading
levels and formats including print, audio visual
and e-content to promote accessibility and
respond to community needs.

Maintain approximately 267,744 open hours
per year at 100 branches to support 19.9
million in-person visits, 6.6 million workstation
users and 2.8 million wireless sessions with
expanded access to technology in library
branches.

Provide virtual library services to support over
26.7 million virtual visits; including collections,
programs and access to user accounts with new
self-service features including online fines
payment, and access to e-collections.

Develop and deliver a suite of library programs
to support literacy, lifelong learning and access
to culture with emphasis on literacy for
children and for youth.

Engage public through consultation on capital
projects and begin the development of a new
strategic plan by the Library Board.
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2015 Operating Budget Expenses & Funding

Where the money goes:

2015 Budget by Service
$187.890 Million

Library
Collections &

Borrowing,
$71.3,38%
$187.890
Million
Partnerships, Branch and
Outreach & E-Services,
Customer $109.8,58%
Engagement,
$6.9,4%

2015 Budget by
Expenditure Category

Materials &
Supplies,
$26.3,14%
$187.890
Million
Services &
Rents, $18.2,
\ 10%

Other, $2.6,
1%

Salaries &
Benefits,
$140.8,75%

Where the money comes from:
2015 Budget by Funding Source

Other, $2.23,
1%

Property Tax,
$171.6,91%

Provincial,
$187.890 $5.7,3%
Million )
% Fees, Service
Charges,
$5.2,3%
Reserves,
$3.3,2%
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Our Key Challenges & Priority Actions

Increasing Cost/Revenue Pressures - TPL continues to face
increasing cost pressures driven by inflationary increases, the
second year operating impacts of opening of 2 new libraries,
Fort York in 2014 and Scarborough Civic Centre in 2015, and
loss of fine revenues.

v" The 2015 Recommended Operating Budget is a 2.3%
increase over 2014.

v" The 2015 Recommended Operating Budget includes base
savings, operational efficiencies as well as minor service
changes to help mitigate rising costs and revenue loss.

v' 2 new revenue measures will be implemented in 2015,
print-on-demand service and sale of donated books to
generate additional revenue. TPL will continue to explore
other innovative measures to raise revenue and control
expenditures.

Cost of E-collection Services - Increased demand and use of e-
collections which are more expensive to purchase are also
impacting the fine revenue levels.

v" This is addressed by reducing fine revenue of $0.775
million in the 2015 Recommended Operating Budget to
account for the loss of fine revenue from the increased
use of e-collections and by implementing new revenue
measures.

v' TPLis leading the way in advocacy efforts for improved
public access to e-collections on reasonable terms and has
established the Library Board's E-Book Working Group.

2015 Operating Budget Highlights

The 2015 Recommended Operating Budget of $171.555 million
net is $3.918 million or 2.3% over the 2014 Approved Net
Operating Budget and includes funding for inflationary increases
in salary and benefits, operating costs and library materials and
reduced fine revenues.

Significant base budget pressures resulting from the opening
of two new branches, loss of fine revenues and inflationary
cost increases were partially offset by service efficiencies,
base expenditure savings and new revenue tools.

The recommended budget includes minor service changes
including standardizing service hours for neighbourhood
branches that will result in 24 branches loosing between 2.5
and 14 weekly hours and 31 branches gaining between 1 and
10.5 weekly hours for a net overall 28 weekly open hours

increase in open hours across the system.
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Recommendations

The City Manager and Chief Financial Officer recommend that:

1. City Council approve the 2015 Recommended Operating Budget for Toronto Public Library of $187.890
million gross, $171.555 million net, for the following services:

Gross Net
Service: (5000s) (5000s)
Library Collections and Borrowing: 71,262.1 65,719.2
Branch and E-Services: 109,767.5 99,217.1
Partnerships, Outreach and Customer Engagement: 6,860.3 6,618.6
Total Program Budget 187,890.0 171,554.9

2. City Council approve the 2015 recommended service levels for Toronto Public Library as outlined on
pages 17,21,22,23,26 and 27 of this report, and associated staff complement of 1,736.3 positions; and

3. City Council request TPL to report back on any progress achieved in the cost, terms and conditions to
acquire and circulate e-material in time for the 2016 Budget process.
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Program Map

Toronto Public Library

Toronto Public Library (TPL) provides free and equitable access to services which

meet the changing needs of Torontonians. The Library preserves and promotes

universal access to a broad range of human knowledge, experience, information
and ideas in a welcoming and supportive environment.

Library Collections and . Partnerships, Outreach and
. Branch and E-Services
Borrowing Customer Engagement

2015 Service Deliverables

The 2015 Recommended Operating Budget of $187.890 million gross and $174.555 million net for
Toronto Public Library will enable the Program to:

Library Collections and Borrowing

=  Develop and maintain a collection of 11.2 million items in a variety of languages, reading levels
and formats including print, audio visual and e-content to promote accessibility and respond to
community needs with an annual circulation of 35.1 million items and information resources to
support 2.1 million reference requests in a variety of subjects.

Branch and E-Services

=  Maintain approximately 267,744 open hours per year at 100 branches to support 19.9 million in-
person visits, 6.6 million workstation users and 2.8 million wireless sessions with expanded access
to technology in library branches. A review of access to technology in library branches is planned
to understand current and future needs.

=  Develop and deliver a suite of programs to support reading, literacy, lifelong learning and culture
with an annual attendance of over 808,000.

= Support virtual library services over 26.7 million virtual visits; services include collections,
programs and access to user accounts with new self-service features including online fines
payment, and access to e-collections. Strategic directions include the redesign of the library’s
virtual services for children and youth, library programs offered online, and increased access to e-
content including books, audio and digitized collections, and content co-creation.
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Partnership, Outreach and Community Engagement

= Develop and deliver a suite of library programs to support literacy, lifelong learning and access to
culture with emphasis on literacy for children for and youth at community locations.

= |Increase awareness and use of library services among diverse communities by using outreach
strategies through a range of accessible channels.

=  Engage Public through consultation on capital projects and begin the development of a new
strategic plan by the Library Board.
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Table 1
2015 Recommended Operating Budget and Plan by Service

Incremental Change
2014 2015 Recommended Operating Budget 2016 and 2017 Plan

2015 Rec.d vs. 2014
Approved Projected 2015 Rec'd 2015 Rec'd 2015 Rec'd Budget Approved

(In $000s) Budget Actual Base New/Enhanced  Budget Changes 2016 2017
By Service $ $ $ $ $ $ % $ % $ %
Library Collections & Borrowing
Gross Expenditures 69,790.9 71,4793 71,262.1 71,262.1 1,471.2 2.1% 8589  1.2% 470.8  0.7%
Revenue 52206  6,387.7 5,543.0 5,543.0 3224 | 6.2% (21.2) (0.4%)  (21.8)| (0.4%)
Net Expenditures 64,570.3 65,091.6 65,719.2 65,719.2 1,148.9 1.8% 880.1 1.3% 4926 0.7%
Branch and E-Services
Gross Expenditures 107,706.2 4 106,922.0 @ 109,767.5 109,767.5 2,061.3 1.9% 1,5289  14% 1,0469 0.9%
Revenue 11,107.9 9,555.0  10,550.4 10,550.4 (557.5)  (5.0%) (177.0)| (1.7%)  (96.0)| (0.9%)
Net Expenditures 96,598.3 97,367.0 99,217.1 99,217.1 2,618.8 2.7% 1,706.0 1.7% 1,142.9 1.1%

Partnerships, Outreach &
Customer Engagement

Gross Expenditures 6,723.0 7,162.8 6,860.3 6,860.3 1373 2.0% 835 1.2% 43.2 | 0.6%

Revenue 254.2 640.1 241.7 241.7 (12.5)  (4.9%) (2.2) (0.9%) (2.2) (0.9%)
Net Expenditures 6,468.8 6,522.7 6,618.6 6,618.6 149.8 2.3% 856 1.3% 454 | 0.7%
Total

Gross Expenditures 184,220.1  185,564.0 187,890.0 187,890.0 3,669.9 2.0% 24713 13% 15610 0.8%

Revenue 16,582.7 = 16,582.7 16,335.1 16,335.1 (247.6) (1.5%) (200.4) (1.2%) (120.0)| (0.7%)
Total Net Expenditures 167,637.4 168,981.3 171,554.9 \ 1715549 391_7.5 2% 2,671.7 16% 1,681.0 1.0%
Approved Positions 1,737.9 1,682.4 1,736.3 1,736.3 (1.6)  (0.1%)

The 2015 Recommended Operating Budget for Toronto Public Library is $187.890 million gross and

$171.555 million net. The net budget increased by $3.918 million or 2.3% due to the following.

= Base pressures of $5.825 million net, common to all 3 services, are primarily due to inflationary

cost increases in salary and benefits, the operating impact of two new branches (Fort York and

Scarborough Civic Centre), inflationary costs for utilities and library materials, an increase in costs

for service contracts and reduced fine revenues.

= To help mitigate the above base pressures, the program was able to achieve base budget savings of
$0.642 million net across all services from implementing cost control measures and by reducing the

operating budget contribution to the capital Technology Asset Management Program (TAMP)

project. Service efficiencies of $0.240 million net are from streamlining the use of barcode labels
and RFID tags and from changes to the contracted security guard services. New revenue tools are

being implemented that are expected to generate additional revenues of $0.075 million and an

increased base revenue withdrawal from the Development Charge Reserve Fund for growth related

library materials will generate an additional budget reduction of $0.445 million specific to the
Library Collections and Borrowing Service.

=  To further reduce pressures, the 2015 Recommended Operating Budget includes minor service

changes which would standardize hours in neighbourhood branches, which would increase 28 net

overall weekly open hours, as well as reduce the collections budget for total savings of $0.506
million.
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= The 2016 and 2017 Plans includes the inflationary cost increases for progression pay, step and
fringe benefits, operating impacts of capital, as well as anticipated inflationary increases to non-
salary accounts. As 2016 is a collective bargaining year, no cost of living allowance estimate has

been included.

Approval of the 2015 Recommended Operating Budget will result in Toronto Public Library reducing its
total staff complement by 1.6 positions from 1,737.9 to 1,736.3, as highlighted in the table below:

Table 2
2015 Recommended Total Staff Complement

2015 Budget

Plan

Partnerships,

Library Outreach &
Collections & Branch and E- Customer
Changes Borrowing Services  Engagement Total 2016 2017

2014 Approved Complement 677.8 990.6 69.0 | 1,7374

In-year Adjustments 0.5 0.5
Adjusted 2014 Staff Complement 677.8 990.6 69.5 11,7379 1,736.3  1,739.0
Recommended Change in Staff Complement

Prior Year Impact

Operating Impacts of Completed Capital Project 2.7

Capital Project Delivery

Base Changes

Service Changes (0.6) (0.9) (0.1) (1.6)

New / Enhanced Service Priorities
Total 677.2 989.7 69.4 | 1,736.3 1,739.0  1,739.0
Position Change Over Prior Year
% Change Over Prior Year (0.09%) (0.09%) (0.14%) (0.09%) 0.16%

=  Approval of the 2015 recommended service change will result in a reduction of 1.6 permanent

vacant positions arising from standardization of hours in neighbourhood branches.

The 2015 Recommended Operating Budget includes base expenditure pressures of $5.006 million net,
primarily attributable to salary and non-salary inflationary increases as well as operating impacts from
opening two new branches and a decrease in recommended base revenue of $0.820 million net for

total pressures of $5.825 million net as detailed below:

toronto.ca/budget 2015

Page 9



2015 Operating Budget Toronto Public Library

Table 3
Key Cost Drivers
2015 Recommended Operating Budget
Partnerships,
Library Outreach & | Total Rec'd
Collections & Branch and E-| Customer | 2015 Base
(In $000s) Borrowing Services | Engagement Budget
Gross Expenditure Changes
Operating Impacts of Capital
Operating Impact of Fort York 8.6 9.9 0.5 19.0
Operating Impact of Scarborough Civic Centre 303.6 413.9 26.8 7443
Operating Impact of Other Capital Projects 0.5 3.4 0.1 4.0
Economic Factors
Corporate Economic Factors - Utilities 50.7 345.7 11.6 408.0
Library Materials Inflation - 2.5% 295.0 139.0 11.0 445.0
COLA and Progression Pay
COLA and Employee Benefits 959.6 1,402.5 98.4 2,460.5
Step and Progression Pay 117.6 171.8 12.1 301.5
Other Base Changes
Increased Cost of Contracts and services 79.5 542.3 18.1 640.0
Pan Am Games programs (16.6) (16.6)
Total Gross Expenditure Changes 1,815.2 3,011.9 178.6 5,005.7
Revenue Changes
Reduction in Fine Revenue (140.6) (620.1) (14.3) (775.0)
Change in Management Fee from Capital (5.1) (22.4) (0.5) (28.0)
Pan Am Games programs (16.6) (16.6)
Total Revenue Changes (145.7) (659.1) (14.8) (819.6)
Net Expenditure Changes 1,960.8 3,671.0 1934 5,825.3

Key cost drivers for Toronto Public Library are as follows:

= Cost of living adjustments, including the contractually obligated cost of living allowance of 2.25%,
progression pay, step and fringe benefits of $2.762 million, common amongst all services, are
driving the costs for the Program.

= QOperating impact costs for the two new library branches, Fort York and Scarborough Civic Centre,
consisting of salaries, utilities, services and rents, materials, supplies and software licenses account
for S0.763 million net.

=  Non-labour economic factors on expenses add a pressure of $0.853 million due to an inflationary
increase of 8% to hydro and water costs, 5% for natural gas costs and 2.5% for library materials.

= Anincrease in cost for contracted services results in a pressure of $0.640 million and includes
grounds keeping, waste disposal, cleaning, building machinery and equipment, IT
equipment/network/licenses, supplies and other services.

= Arevenue reduction of $0.775 million to Fines is recommended in the 2015 Operating Budget in
order to reflect actual experience. This reduction represents a 21% decrease in the fines budget
which is comparable to what many other libraries are experiencing. Further a reduction of $0.100
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million in 2016 and 2017 is projected. This is discussed in Part Ill Issues — Loss of Fine Revenues

and E-Collections.

In order to offset the above base pressures, the service changes totalling $1.908 million are
recommended. These include base expenditure changes of $0.642 million net, base revenue changes of
$0.445 million net, service efficiency savings of $0.240 million net, revenue adjustments of $0.075
million net and service changes of $0.506 million net. In total, theses bring the Program's 2015
Recommended Budget to $3.918 million net or 2.3% over the 2014 Approved Budget. These changes

are detailed in Table 4 below:

Table 4

2015 Total Recommended Service Change Summary

2015 Recommended Service Changes

Total Rec'd Service Changes

Incremental Change

Partnerships,
orey OmEEEEN G | g $ # | 2016Plan | 2017 Plan
Collections & | Branch and E- Customer
Borrowing Services Engagement
Description ($000s) Gross _ Net | Gross  Net | Gross Net | Gross Net Pos. Net Pos. | Net  Pos.
Base Changes:
Base Expenditure Changes
Reduction in Contribution to TAMP (70.8) (70.8)| (483.0) (483.0)] (16.2) (16.2)] (570.0) (570.0)
Beductlon in matt.enal pr.o.cesshlng supplies, 89) 89|  (608) (608) 20) 2.0) (718) (71.8)
licenses and service efficiencies
Base Expenditure Change (79.7),  (79.7)| (543.8) (543.8)] (182) (182)| (641.8) (641.8)
Base Revenue Changes
Additional Development Charges draw for
. . . (445.0) (445.0)
Collections (inflation)
Base Revenue Change (445.0) (445.0)
Sub-Total (79.7) (524.7)| (543.8) (543.8)] (182) (182)| (641.8)] (1,086.8)
Service Efficiencies
Changes in échedulmg and type of Security (18.6)  (18.6)| (127.1) (127.1) (4.3) (43)| (150.0) (150.0)
Guards Services
ftreamllnlng use of barcode labels and RFID 2) 12| (763 (763) 26) 26) (90.0) (900)
ags
Sub-Total (29.8) (29.8)| (203.4) (203.4) (6.8) (6.8)| (240.0) (240.0)
Revenue Adjustments
New self-publishing initiative print-on- 45) (200) 05) (25.0)
demand revenue
New revenue from sale of used books (9.1) (40.0) (0.9) (50.0)
Sub-Total (13.6) (60.0) (1.4) (75.0)
Service Changes
Reduction in Collections Budget (143.2) (143.2)| (67.4) (67.4) (5.4) (5.4)| (216.0) (216.0)
Service Hours Standardization of
. (113.1)| (113.1)| (165.3) (165.3)] (11.6)  (11.6)] (290.0) (290.0)
Neighbourhood Branches
Sub-Total (256.3)| (256.3)| (232.7) (232.7)| (17.0) (17.0)] (506.0) (506.0)
Total Changes (365.9)  (824.5)| (979.9) (1,039.9)] (42.0)  (43.4)| (1,387.7) (1,907.7)

Base Expenditure Changes (Savings of $0.642 million gross & net)

Reduction in Operating Contribution to the Technology Asset Management Program (TAMP) (50.570

million gross and net)

= Areduction of $0.570 million net to the operating contribution for TAMP is recommended in the
2015 Operating Budget. The TAMP capital project is funded from debt, development charges (DC)
and a contribution from the operating budget. By increasing the DC recovery rate to the total

toronto.ca/budget 2015
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eligible amount of 90% (after 10% statutory discount), $0.570 million of debt is freed up annually
and will be applied to the project. The applied debt funding has replaced the operating funding.

Savings from Services, Materials processing, Supplies and Licenses (50.072 million gross and net)

=  Efficiencies and various costs control measures in services, materials processing, supplies and
licenses will save $0.072 million net.

Base Revenue Changes (Savings of $0.445 million net)

Additional Withdrawal from Development Charge (DC) Reserve Fund for Library Materials (Collections)

*  An additional DC withdrawal of $0.445 million net is recommended to fund Library Materials
(collections) to help offset the inflationary increase and meet the needs of the growing population.
This additional funding was made available through the 2014 Development Charges By-Law,
bringing the total DC funding contribution for growth related library materials to $3.170 million in
2015.

Service Efficiencies (Savings of $0.240 million gross & net)

Changes in Security in Security Guard Services (50.150 million gross and net)

= Based on an annual review of security guard services, savings of $0.150 million net or about 10% of
the security budget are expected in 2015 based on changes to the current service. The security
guard contract ends in July 2015, and TPL will be going to market for security guard services in the
spring of 2015.

=  Branches with identified safety issues will maintain a visible in-branch security guard presence.
Four locations will no longer have in-branch security guards, the guard service will be reduced at
two Research and Reference libraries and the mobile security guard service re-vamped. The
Library will also provide security guards on an occasional basis to address situations that may be
temporary or seasonal in nature. Specific changes include:

> Toronto Reference Library: Security Guard hours at the Toronto Reference Library will be
reduced by eliminating the security bag checks at the exit. There will now be 3 guards
present when it is open to the public;

North York Central Library: The overnight guard will be eliminated,;

Eatonville, Fort York, St. James Town branches and the Computer Centre: There will no
longer be security guards at these locations; and

»  Mobile security guards: There will be 1 mobile guard instead of 2 and branches will be
patrolled on a targeted basis, with more frequent visits to few branches.

Streamlining uses of Barcode Labels and RFID tags (50.090 million gross and net)

= Streamlining the use of library materials tags and labels throughout the library system will result in
savings of $S0.090 million net.
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Revenue Adjustments (Savings of $0.075 million net)
Self-Publishing Initiative Print-On-Demand (50.025 million net)

=  New revenue of $0.025 million net is expected to be generated from print-on-demand services at
the Toronto Reference Library, associated with the establishment of a new entity, the ‘Asquith
Press’ for self-publishing others.

Sale of Donated Books (50.050 million net)

= A promotion to encourage the donation of saleable used materials is expected to generate new
revenue of $0.050 million net.

Service Changes (Savings of $0.506 million gross & net)
Reduction in Collections Budget (50.216 million gross and net)

=  The 2015 Recommended Operating Budget includes a reduction in funding of library materials of
$0.216 million net which represents approximately 12,000 items or 1%.

Service Hours Standardization of Neighbourhood Branches (50.290 million gross and net)

= Savings of $0.290 million is recommended from standardizing service hours in neighbourhood
branches across the City. Standardization would increase hours in 31 branches and decrease hours
in 24 branches for a net increase of 28 hours per week and a reduction of 1.6 permanent vacant
positions.

=  The impact would be that 26 neighbourhood branch hours remain the same, 31 neighbourhood
branches would gain between 1 and 10.5 weekly hours per branch (176 weekly hours) and 24
neighbourhood branches would loose between 2.5 and 14 weekly hours per branch (148 weekly
hours) for an overall gain of 28 hours.

=  Currently, Research and Reference libraries (a total of 2) and district branches (a total of 17) have
standardized service hours which are 65.5 hours per week and these do not change. This service
change would standardize neighbourhood branches to either 63, 50.5, 48 or 40 service hours per
week based on customer use. The below chart shows how the neighbourhood branch hours are
currently distributed and how they will look once standardized.

Standardized
Current Neighbourhood Neighbourhood Branch
Branch Hours Hours
Weekly Hours Number of Weekly Hours| Number of
(Mon - Sat) Branches (Mon - Sat) Branches
65.5 5 63.0 19
62.0 18 50.5 20
59.0 1 48.0 21
58.5 3 40.0 19
50.5 18 28.0 2
40.0 34
28.0 2
Total 81 Total 81

Note: Research and Reference Libraries (2) and District Branches (17) will not be affected by this
change and will remain at 65.5 Weekly Hours.

=  More information, including specific branches affected, is provided in Part Il Issue Section —
Service Standardization in Neighbourhood Branch Hour and Reduction to Collections Budget.
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Approval of the 2015 Recommended Budget will result in a 2016 incremental net cost of $2.672 million
and a 2017 incremental net cost of $1.681 million. This excludes COLA adjustments as 2016 is a
bargaining year, to maintain the 2015 level of service as discussed in the following section.

Table 6
2016 and 2017 Plan by Program
2016 - Incremental Increase 2017 - Incremental Increase
Gross Net % # Gross Net % #
Description ($000s) Expense Revenue Expense Change Positions | Expense Revenue Expense Change Positions

Known Impacts:

Salaries and Fringe Benefits 159.6 159.6 0.1% 2.7 162.0 162.0 0.1%

Progression Pay & Step Increases 304.5 304.5 0.2% 307.6 307.6 0.2%

Operating Impacts of Capital 83.0 83.0 0.0% 99.0 99.0 0.1%

Number of working days 517.8 517.8 0.3% (517.8) (517.8) (0.3%)

Reversal of Pan Am Games (83.4) (83.4)

Fine Revenue Reduction (100.0) 100.0 0.1% (100.0) 100.0 0.1%

Change in Management Fee Recovery (17.0) 17.0 0.0% (20.0) 20.0 0.0%
Sub-Total 981.5 (200.4) 1,181.9 0.7% 2.7 50.8 (120.0) 170.8 0.1%
Anticipated Impacts:

Incrt'eased cost of utilities, contracts and 10358 10358 0.6% 1,046.2 1,04622 0.6%

services

Library Material Inflationary Increase 454.0 454.0 0.3% 464.0 464.0 0.3%
Sub-Total 1,489.8 1,489.8 0.9% 1,510.2 1,510.2 0.9%
Total Incremental Impact 2,471.3 (200.4) 2,671.7 1.6% 27| 1,561.0 (120.0) 1,681.0 1.0%

Future year incremental costs are primarily attributable to the following:

Known Impacts

= Progression pay, step and fringe benefits increases will result in increased pressure of $0.464
million net in 2016 and $0.470 million net in 2017. Since 2016 is a collective bargaining year, no
estimate of cost of living allowance is included.

= |Incremental operating costs from capital projects will be $0.083 million in 2016, mainly due to the
Bridlewood branch renovation, and $0.099 million in 2017 from the renovation of the Wychwood
branch.

= |n 2016, there will be an extra working day which will require incremental salary and benefit
funding of $0.518 million net, and it will be reversed in 2017.

=  Based on previous years’ experience, fine revenues are estimated to decrease by $0.100 million
netin 2016 and 2017.

Anticipated Impacts

=  Anticipated increases in the costs of utilities, contracts and services will result in increased
pressure of $1.036 million net in 2016 and $1.046 million net in 2017.

= The inflation increase for Library Materials is anticipated to be $0.454 million net in 2016 and
$0.464 million net in 2017.
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2015 Operating Budget Toronto Public Library

Library Collections and Borrowing

What We Do

= Collect, preserve and make available a wide
range of knowledge, information and ideas
through collections in a variety of formats,
languages and reading levels which support
the informational, educational, cultural and
recreation needs and interests of residents
of all ages, backgrounds and abilities.

Library Collections and Borrowing

2015 Service Budget by Activity ($S000s) Service by Funding Source ($000s)

Library T Provincial
Collections ax, rovincial,
o $65,719, $71.262 $1,033,2%
Borrowingl 92% Million User Fees,
$71,262, $913,1%
100% Reserve,
$3,170,4%
Other,
$427,1%
Circulation per Capita
Toronto Public Library i i i i
Cieulation per Capta 20802015 . ?015 circulation is .p'rOJected to
Lo increase to 35.1 million or 12.7 per
- 20 N
: capita.
Q
g 100 . L .
2 = E-circulation increasingly accounts for
] .
3 fz a larger proportion of overall
= o . . . . .
5 e circulation and is projected to increase
w0 M0 W | a2 | A8 5 by 94.8% over 2014, while physical
Acual | Actial | Acual | Actidl | | . . . . -
aCic per Capia 7 | @3 | n1 | s circulation declines by 4%, which will

reduce fine revenue.
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2015 Operating Budget

Toronto Public Library

2015 Service Levels

Library Collections and Borrowing

Activity

Acquisitions

Collection

Public Access to
Collections
through borrowing

Service Levels

Recommended

2014
Collections are developed and maintained in
accordance with the Public Libraries Act
R.S.0. 1990 and TPL’s Materials Selection
Policy.
Physical collection size: 10,862,302
Physical collection size per capita: 3.9
Reference collection per capita: 1.6
New acquisitions per capita: 0.26

E collection size:

100+ electronic products including periodical
databases with 100 million articles from
general, special and technical periodicals and
85,000 streamed music titles

E-books and E-audio books:

175,000 downloadable and streamed copies
for adults, youth and children

E-music and E-videos:

200,000 downloadable music titles and 7,000
downloadable videos

A comprehensive, current inventory of physical
and virtual materials is available to promote
discovery, access and use byresidents and
collection development, and management
activity.

0.26 items added to the catalogue per capita
Public access and borrowing in accordance
with the Public Libraries Actand TPL’s
Circulation and Collection Use Policy.

Circulation per capita: 11.7
Holds/versus copies
Books 6/1 (3 week loan)
DVDs 18/1 (1 week loan)

Turnover rate of circulating collection: 5.0

* 2015 Service Levels reflect service changes.

2015

Collections are developed and maintained in
accordance with the Public Libraries Act
R.S.0. 1990 and TPL’s Materials Selection
Policy.

Physical collection size: 11,177,302

Physical collection size per capita: 3.9
Reference collection per capita: 1.6

New acquisitions per capita: 0.26

E collection size:

100+ electronic products including periodical
databases with 100 million articles from
general, special and technical periodicals and
85,000 streamed music titles

E-books and E-audio books:

225,000 downloadable and streamed copies
for adults, youth and children

E-music and E-videos:

250,000 downloadable music titles and
10,000 downloadable videos
Acomprehensive, current inventory of physical
and virtual materials is available to promote
discovery, access and use byresidents and
collection development, and management
activity.

0.26 items added to the catalogue per capita
Public access and borrowing in accordance
with the Public Libraries Actand TPL’s
Circulation and Collection Use Policy.

Circulation per capita: 12.7
Holds/versus copies
Books 6/1 (3 week loan)
DVDs 18/1 (1 week loan)

Turnover rate of circulating collection: 5.0

For 