bl ToRONTO

MOTION
(DRAFT)
Re: CC

Toronto York Spadina Subway Extension — Project Management Issues

Moved by: Mayor Tory

Seconded by: Councillor

RECOMMENDATIONS:
It is recommended that:

As the City has a duty to its citizens to deliver major capital infrastructure projects efficiently and on
schedule, and as a consequence of the contract management challenges experienced with the TYSSE
project that have resulted in significant delays and cost over runs, Council direct the City Manager to
report to the next meeting of Executive Committee on options for improved project delivery,
including procurement and project management, for the Scarborough Subway Extension, such
options to include the spectrum of procurement strategies known as Alternative Financing and
Procurement and/or Public-Private-Partnerships and the role that Infrastructure Ontario can play in
the delivery of such projects.
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