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3 Study on financial and culture impact based on hookah ban
 

1. Executive Summary 

1.1 Facts on Hookah establishments in Toronto 
- There is more than 60 hookah bar in GTA provide the nontobacco herbal 

substance in water pipe 
- Since Smoke free Ontario act (SFOA)was out on 2006, all shisha bars use 

nontobacco in their shisha served to customers 
- Most of these establishment serve food, beverages, refreshment, beside the 

shisha 
- Hookah sales represent 70-90% of overall sales 
- Statistically 70% of the patrons visit hookah bars are Middle Eastern, 

South Asians and African background 
- Yes there is concern about teen ager smoking hookah , but regulations so 

far did not prohibit nontobacco even for under 19 years (see our 
recommendation in chapter 5) 

- Hookah is a part of Middle Eastern, Asian, and African culture. 

- Most of the families prefer hookah bars for their children rather than bars
 

and nightclubs due to culture, religion, and safety reasons 
- Most of hookah bars licensed for sales of tobacco (retailers) 
- The ban on tobacco indoor was a practice since SFOA came in effect in 

2006 

1.2 What are our concerns? 
- Most of hookah bars owners invested their money in hookah service as a 

core business, then food and beverages sales were added on 
- This practice was implicitly approved by the city with no complaints for 

years 
- All entrepreneurs who intended to buy or setup new business mitigate the 

risk involved in the targeted business before injecting huge amount of 
capital. Hookah business to many business owners was measured with 
low risk  in terms of bylaws and litigation due to the following facts 
•	 Hookah bars serve nontobacco product which does not break the 

tobacco smoke act 
•	 Burning charcoal in restaurants using hookah is similar to BBQ 

charcoal which is allowed , so CO level remain the same 
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- Most of hookah bars owners serve their culture people which is privilege 
given in Canada 

- Most of hookah bars owners are immigrants who invested their own 
money in Canada. And to many of them it was their life saving and the 
only source of income 

- The financial impact on business will be significant as it is estimated in 
chapter 4 

2. Debates on HL4.1 Report 

2.1 Background: 
- As it was mentioned in TPH report (HL4.1), in page 3 (first paragraph), MLS 

recommended to license the hookah in October 2012, which in later stage was 
referred to Toronto public health for opinion. 

- If this discussion was initiated long time ago, why the decision of ban should 
only take 4 month to pass through? 

2.2 International Hookah Regulation 
- In this chapter of TPH (page 6, second paragraph) there is no confirmation of 

banning hookah in other jurisdiction in North America, especially in USA. Here 
is cut and paste of the original report: (In the United States (US), the states of 
Illinois, New Mexico, Michigan and Maine, and the City of Chicago, specifically 
address hookah use in their smoke-free regulations. New York City's smoke-free air 
law prohibits smoking tobacco shisha in restaurants and bars, however the law does 
not specifically address the use of hookah.23 in 2006, and the New Jersey Smoke-
Free Air Act prohibited the use of hookahs for smoking tobacco or non-tobacco 
products. 24 Some US jurisdictions exempt hookah establishments from smoking 
prohibitions under specific circumstances. For example, Illinois exempts hookah 
establishments from smoke-free regulations if more than 80% of total revenue 
comes from tobacco shisha sales. The states of Michigan and Maine, and the City of 
Chicago also require a special permit for hookah establishments.25 

- If we are treated with the same concept, city of Toronto should consider the 
volume of more than 80% of revenues as it is the case in Illinois, USA. 

2.3 Educating the Patrons of the risk of smoking 
- We support 100% TPH in educating the customers when it comes to risk factors , 

giving some examples 
• there is sign of age restriction everywhere in the hookah bar 
• we communicate the teen ager that we only provide herbal stuff with no 

nicotine and no tobacco 
- if the same principle applied fairly, then cigarettes should be banned 

http:establishments.25
http:hookah.23
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3. Culture impact 

- People used to have a bit of break after a long day of work and for them 
the choice after hours is either a bar, nightclub or hookah bar. 

- Many of immigrants do not drink and do not enjoy the nightclub as it is 
not in their culture 

- Hookah bars provide afterhours service including hookah, food and soft 
beverages 

- For most of immigrants hookah bars as a low spending venues  (averaging 
7$ per person) are the best place since their budget is low 

- In hookah bars patrons listen to music, play cards, bagmen , chess and 
other games that similar to where they came from 

- I request you kindly to see the comments on hookah ban petition online 
in the following link 

http://www.passmethehookah.ca 

http://www.passmethehookah.ca/
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4. Financial impact 

- Our main concern when it comes to financial impact is the long term 
liabilities that we incur including 

a- Lease 

b- Long term loans , credit cards, bonds, and other liabilities 

c- Staff indemnity 

d- Demobilization cost 

e- Deferred tax, expenses like insurance etc.; 

- The following table shows consolidated long term financial impact 
(estimated for 60 hookah bar ) 

CONOLIDATED FOR 60 BUSINESS 

LONG TERM LIABILITIES PER PROJECT 
TOTAL FOR 60  
BUSINESS 

Lease Period (years) 
Remaining lease in $ 267,953 $ $ 16,077,176 
Long tem Loan in $ -$ 
Total investment 109,333 $ 6,560,000 $ 
less Amortized value 58,400 $ 3,504,000 $ 
Net investment as of 31/12/2015 50,933 $ 3,056,000 $ 

-$ -$ 
current liabilities as of 31/12/2015 20,167 $ 1,210,000 $ 

-$ -$ 
Deferred expenses 1,799 $ 107,920 $ 
deferred taxes -$ -$ 
demobilization cost 8,333 $ 500,000 $ 
staff indemnities 20,000 $ 1,200,000 $ 
Property recovering cost 5,000 $ 300,000 $ 
TOTAL LONG TERM LIABILITIES 541,918 $ $ 32,515,096 
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- The financial impact on the economy is estimated to be significant too as it 
is shown in the following table: 

ESTIMATED FOR 60 HOOKAH BAR 

DETAILS AMOUNT IN $ 
1 TAX 

1.1 HST TAX 2,000,000 $ 
1.2 PROPERTY TAX 1,200,000 $ 
1.3 INCOME TAX 1,000,000 $ 

TOTAL TAX PAID 4,200,000 $ 

2 PURCHASES 
2.1 GOODS AND COMMIDITIES PURCHASED 6,000,000 $ 

UTLITIES, ELECTRIC, GAS 1,200,000 $ 
OTHERS 300,000 $ 
TOTAL PURCHASE FROM THE MARKET 7,500,000 $ 

3 STAFF SALARIES 3,600,000 $ 

GRAND TOTAL 15,300,000 $ 

- Impact on economy will include but not limited to: 

• Loss of jobs 

• Loss of tax paid 

• Loss of purchases 

• Loss of electric and other utilities consumed monthly 
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5. Our recommendation and request: 

- Hookah bars to be licensed and legally operated 
- Restricted age (only 19 years and above ) are allowed to dine in 
- Ventilation system to be available in all hookah bars 
- Seating capacity to be inline with the city rules 
- Increase the annual license fees by 100% 
- Staff should be 19 years and above and willing to write consent agreeing to work 

in such kind of environment 
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