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Background

e Purpose of the Waste Strategy
— Limited landfill capacity
— Guide decision making for the next 30 to 50 years
— Council Strategic Action

e Guiding Principles for the development of the Waste
Strategy:
— Consideration of options which support waste hierarchy

— Consideration of all other environmentally approved disposal options
to extend Landfill life

— Open & transparent review of the options
— Innovation / flexibility for emerging technologies & regulatory changes
— Support policies & opportunities for collaboration
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Updated Timelines
. ¢

Update on
Vision Themes & Seek Approval for
Guiding Principles Vision Statement, List of
List of Opftions, draft Options, draft
Evaluation Criteria Evaluation Criteria @
| | 2015
MAY JUN-AUG  SEPT-OCT OCT-DEC

Consultation &

Feedback Period Prepare draft
on Vision Statement, List of Strategy
Options, draft Evaluation
Criteria
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Updated Timelines
* Develop Final
Strategy &
Present Draft Implementation
Strategy Roadmap @
| | 2016
JAN FET—MAR MAR-APR SPRING
Consultation &
Feedback Period seex Approval
Draft Strategy Strategy
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Current Work Belng Undertaken

e Draft Vision & Guiding Principles

REDUCE
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Current Work Belng Undertaken _

Development of draft Evaluation Criteria

 Follow Triple Bottom Line Approach: Environmental,
Social, Economic considerations

 |ndicators may differ depending on type of option it is
being applied to (Programmatic vs. Facility)
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Current Work Belng Undertaken |

Development of Preliminary Options

 Will address the identified gaps and challenges
 Developed through multi-faceted approach
e 2 categories: programmatic, facility/infrastructure

Programmatic Example Facility/Infrastructure
Example

Promotion & Education Collection & Drop-off

Reduce & Reuse Programs Energy from Waste

Recycling Landfill
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Current Work Belng Undertaken |

Consultation & Engagement Activities

e Councillor Engagement
e Stakeholder Engagement
e Community Outreach at events

e Wast(ED) Educational Speaker Series

 Project Updates
. S
* On-line surveys

#TOwastestrategy

e Email listserve
e Website & social media
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Publlc Informatlon Centres
e Four Events
e Meeting Format:

e Open House for 30 minutes

e Presentation

 Facilitated small group discussions & report back
 Event Highlights:

e @Gaps and challenges of the current waste management system,
Preliminary Vision Statement & Guiding Principles, preliminary
Options, draft Evaluation Criteria

e (Obtain Feedback: Preliminary Vision Statement, draft evaluation

criteria, preliminary options
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Key Take Away Informatlon i

ThIS Publlc Works and Infrastructure Commlttee Report
provides further details on:

Preliminary current system gaps and challenges based on
the current waste management system

Draft Vision themes and Guiding Principles currently
being shared for input and feedback

Draft Evaluation Criteria and preliminary list of Options
Public and stakeholder engagement activities

Next Report to Public Works and Infrastructure
Committee in September 2015

LONG TERM
1 Q WASTE STRATEGY



(i ToronTo

f Thank you

toro nto.ca/wa stestrategy

Y

#TOwastestrategy

wastestrategy@toronto.ca

Tel:  416-392-3760
TTY: 416-338-0889
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