
 

 

STAFF REPORT 
ACTION REQUIRED 

 
 
Role of the Auditor General – City Council Motion and 
Auditor General’s Presentation  
 

Date: October 13, 2015 

To: Audit Committee, City of Toronto  

From: Andy Pringle, Chair, Toronto Police Services Board 

 
 
SUMMARY 
 
The purpose of this report is to provide the Audit Committee with the Toronto Police Services 
Board’s response to a City Council motion requesting that agencies, local boards and 
corporations that are outside the Auditor General’s jurisdiction, allow the Auditor General (AG) 
to undertake any audits she deems necessary as well as to respond to the AGs July 16, 2015 
presentation.  
 
 
RECOMMENDATION 
 
It is recommended that the Audit Committee receive this report for information.  
 
 
Financial Impact 
 
There are no financial implications arising from the receipt of this report. 
 
 
ISSUE BACKGROUND 
 
At its meeting held on September 17, 2015, the Toronto Police Services Board was in receipt of 
a report dated August 19, 2015 containing the Board’s response to a City Council motion 
requesting that agencies, local boards and corporations that are outside the Auditor General’s 
jurisdiction, allow the AG to undertake any audits she deems necessary. 
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COMMENTS 
 
The Board approved the report and agreed to forward a copy to the City of Toronto Audit 
Committee for information.   
 
A copy of Board Minute No. P239/15 in the form attached as Appendix “A”, regarding this 
matter is provided for information.     
 
 
CONTACT 
 
Andy Pringle   
Chair  
Toronto Police Services Board  
Telephone No. 416-808-8080 
Fax No. 416-808-8082 
 
 
SIGNATURE 
 
 
 
_______________________________ 
Andy Pringle 
Chair  
 
ATTACHMENT 
 
Appendix A – Minute No. P239/15 
 
x: role of auditor general 

Staff Report for Action on Role of Auditor General  
 



 

 
THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 

TORONTO POLICE SERVICES BOARD HELD ON SEPTEMBER 17, 2015 
 
 
#P239 ROLE OF THE AUDITOR GENERAL - CITY COUNCIL MOTION AND 

AUDITOR GENERAL’S PRESENTATION 
 
 
The Board was in receipt of the following report August 19, 2015 from Andy Pringle, Chair: 
 
Subject:  ROLE OF THE AUDITOR GENERAL: CITY COUNCIL MOTION AND 

AUDITOR GENERAL’S PRESENTATION 
 
Recommendations: 
 
It is recommended 
 

1. THAT the Board receive the correspondence from City Clerk M. Toft dated June 19, 
2015;  

 
2. THAT the Chief of Police report to the November meeting with respect to the 

implementation of the Board’s Audit Policy; and 
 

3. THAT the Board forward a copy of this report to the City of Toronto Audit Committee. 
 
Financial Implications: 
 
There are no financial implications arising out of the recommendations contained in this report. 
 
Background/Purpose: 
 
On September 12, 2013, the Board approved a recommendation that then Chair Alok Mukherjee 
draft an audit policy.  The Board also approved that should the Board approve a policy which 
would contemplate the engagement of the services of the City’s Internal Audit Division, such 
services would be charged back to the Board through an inter-departmental chargeback (Min. 
No. P222/13 refers). 
 
In 2014, Chair Mukherjee, in consultation with the Toronto Police Service (the Service), the 
City’s Audit Division, the former Auditor General and City Legal, developed an audit policy 
which was approved by the Board on December 15, 2014 (Min. No. P272/14 refers). 
 
Discussion: 
 
The Board is in receipt of correspondence dated June 19, 2015, from the City Clerk M. Toft 
advising that City Council has adopted a motion requesting that agencies, local boards and 
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corporations that are outside the Auditor General’s jurisdiction, allow the Auditor General (AG) 
to undertake any audits she deems necessary. A copy of the City Clerk’s correspondence is 
attached for your information. 
 
In addition, at the Board meeting held on July 16, 2015, the AG made a presentation to the Board 
in which she made the following recommendations: 
 

1. Request that, as part of her 2016 work plan, the AG review Toronto Police Service 
operations to independently recommend to the Board the audits that should be conducted 
to help support the fulfillment of the Board’s Section 31(1) responsibilities 
− Audits may include confirming compliance with Board Policies and evaluating the 

economy, efficiency and effectiveness of Toronto Police Services operations 
 

2. Request the AG to consider including the Toronto Police Service as part of regular City-
wide audits 
− 2015 audits include: Long Term Disability, capital project management and accounts 

payable.  
 

3. Request the AG to independently follow-up complaints made to the fraud or waste 
hotline about the Toronto Police Service to confirm, where appropriate, that risks have 
been addressed. 

 
The Board approved a motion directing that the Chair in consultation with the Chief respond to 
the AG’s recommendations at the September 17, 2015 Board meeting (Min. No. P.179/15 
refers).  This report is in response to City Council’s motion, as well as to the AG’s July 16th 
presentation. 
 
Through policy, the Board adopted a multifaceted approach to fulfilling its responsibility relating 
to quality assurance.  Provisions in the Board’s Audit Policy include:  
 

• regular reports from the Chief of Police on compliance with Board policies and 
directions;  

• annual financial audits conducted by the City of Toronto’s external auditors; 
• audits requested of, and conducted by, the City of Toronto's Internal Audit Division;  
• audits requested of, and conducted by, the City of Toronto’s Auditor General; and  
• inspections conducted by the Ontario Ministry of Community Safety and Correctional 

Services; or  
• other audits as determined by the Board. 
 

The Audit Policy reflects a collaborative relationship with the City of Toronto Internal Audit 
Division and the AG and sets out the Board’s audit processes.  The purpose of the policy is to 
assist the Board in assessing the adequacy and effectiveness of police services and compliance 
with the Police Services Act (PSA).  This would be achieved through establishing a structured 
program for the review of Board policies, and resulting Service procedures, processes, practices 
and programs. 
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In accordance with the Audit Policy the Board can invite the AG to conduct specific audits.  In 
the past, these have included reviews of the following; Enterprise Case and Occurrence 
Processing System, Revenue Controls Review, Vehicle Replacement Policy, Review of the 
Controls Relating to Overtime and Premium Pay, Payroll Process Review, Review of Police 
Training, Paid Duty System, Parking Tag Issuance Process, Review of the Investigation of 
Sexual Assaults, Integrated Records and Information System, Court Services Review, et cetera.  
As a more recent example, the Board has been advised that the AG will undertake the Board’s 
requested audit of level 3 and 4 searches of persons. 
 
Conclusion: 
 
The Board and Service are in the process of establishing a structured audit program that will 
adhere to Board policy.  The Audit Policy is fairly new and the Chief of Police has not yet had an 
opportunity to report to the Board on his implementation of the policy. I am recommending that 
the Board receive a full report on the implementation of the Audit Policy.  Once the Board and 
Chief have had an opportunity to assess the effectiveness of the Audit Policy I will revisit the 
AG’s proposals. 
 
A copy of the Audit Policy is attached to this report. 
 
 
 
 
The Board approved the foregoing report. 
 
 
Moved by: C. Lee 
 
 

Staff Report for Action on Role of Auditor General  
 



 

Staff Report for Action on Role of Auditor General  
 



 

Staff Report for Action on Role of Auditor General  
 



 

Staff Report for Action on Role of Auditor General  
 



 

Staff Report for Action on Role of Auditor General  
 



 

Staff Report for Action on Role of Auditor General  
 



 

Staff Report for Action on Role of Auditor General  
 



 

 
 

Staff Report for Action on:  Role of Auditor General  
 


	SUMMARY
	RECOMMENDATION
	Financial Impact
	COMMENTS

