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INDEPENDENT AUINTOR'S REPORT

To the Council of the Corparation of the

CITY OF TORONTO AND
BOARD OF MANAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS

We have audited the accompamyng financisd statements of the Board of Management of Leaside
Memcrial Communily Gardens, which comprise the staterment of financial position as at Decembar 31,
2015, statements of operations, change in nel financial assets (kabilities) and cash flows for the year then
ended, and a summany of significant sccounting policies and ofher explanatory informabon

Management's Responsibility for the Financial Statemarnts

Maragement = responsibie for the preparabon and fair presentaon of these fnancal siatemgnts in
accordance with Canadian public sector sccounting standards, and for such internal control as
management defermines is necessary bo enable the preparabon of financial statements that are fres from
miaterial misstatemant, whether dus 10 faud oF &mor.

Auditor's Responsibiity

Ouwr responsibdity k= to express an opimon on these financagl stalements based on our awdl We
conducted our audil in accordance with Canadian generally accepled auditing standards. Those standards
requare that we comply with ethical requirements and plan and perform the awdit to oblain reasonable
assurance aboul whather the financial statements are free from malerial misstatemaent.

An audit invohres performing procedures o obtain audd evidence aboul the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
gssessment of the ngks of materal messtalement of the financial slatements, whether dis o fraud or
afror. In making those risk assessments, the suditor considers imtemnal control relevant o e enbty's
preparabon and fair presentaton of the financial statements in order 1o design audid procedures that are
appropriale in the circumsiances, bud nol for the purpose of expressing an opinon on the eifectveness of
fhe entity's internad control. An audit also includes evaluating the appropratensss of accounting polcies
used and the reasonableness of accountng estimates made by managament, as well as avaluating the
overall presaentation of the financial slatemants,

W believg that the sudit evidence we have oblamed s sufficient and appropnate to provide a basis for
our audit opinion,

Opurvion
In aur opinion, the financal statements present fairly, in all matenal respects, the financial position of the
Board of Management of Leaside Memonal Community Gardens as 8l December 31, 2015 and the

rasuits of its operabons and its cash fiows for he year then ended in accondance with Canadian public
sector accounting standards

AL L1

Chartergd Professional Accountants
Licensed Public Accountants

Tararta, Ontario
May 11, 2016
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BOARD OF MAMAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS

STATEMENT OF FINANCIAL POSITION
DECEMBER 21, 2015

2015 2014
FINANCIAL ASSETS
Cash 5 183468 3 335580
Accounts receivable - op rentals and offusr 153 022 T AT
Accounts recalvable - City of Toronto (nobe ) - 213,264
Due from City of Toronto - operating deficil (note 5) 208570 282,304
Amounts o be recovered - City of Toronio (nole &) &4 BEE 62,640
Irveniones 3137 437
799064 _ 1085152
FINAMCIAL LIABILITIES
Accounts payable and acorugd liabilties - Cily of Toronto (noles 9, 10 and 11) 412 659 T4T B20
Accounts payable and accrusd iabibes - other 181,857 85 296
Deferred revanue 97889 137 802
Loans payable (note 10) B.048 988 8,205,241
Post-employmeant benefits payable (nate 7) BB B59 104 433
—BB4R052 _ 9.300.393
MET FINANCIAL ASSETS (LIABILITIES) (8,048 285) (8. 205.241)
MNOMN-FINANCIAL ASSETS
Tangible capital assets (nobe 4) 1.078 4212
Arena expansion 8048968 3305241
__BOSQO6E __ B.200 453
ACCUMULATED SURPLUS 5 1078 % 4212
Approved by the Boand of Managemiént
Chair ¢ Oe=iad Fea
Wn T
. Tresurer
[Soe accompanmying notes)
Welch iy
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BOARD OF MANAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
STATEMENT OF OPERATIONS
YEAR ENDED DECEMBER 11, 2015

015 2014

Revenueg

Arena (Schedule A) $ 1464080  § 1,351,004

Pool (Schedule B) 242,781 215264

Banquelimeeting room (Schedule C) BE G624 96 452

Snack bar and vending (Schedule D) 83877 82 280

Cther income (Schedule E) 24,130 16,762

19135611 _ 1756762

Expenses

Snack bar and vending (Schadule D) 58638 54,556

Pool {Schedule B) 162 BE4 135211

Banquet/mesting room (Schedule C) 35,703 33,044

Arena (Schedule A) 658 105 TG B85

Allocations 19666 22091432

_ 1264976  __ 1221148

Excess of revenue over expenses before the following G48 535 53R 514
Argna expansion amortization (note 10} (156.253) (145, 293)
Debt reserve (nole 11) (B8, 180) (71,8100
Vehicle and equipment reserve contributions (note 8) {20,000) [ 20.000)
Iinterest expense on loans payable (note 10) {364 TR} (370 2TE)
Operating surplus (deficit) 39,330 (B1.555)
Met expenditure recelvable from (revenue payable to)

the City of Toronto (note 5) —{42.404) 83851
Annual surplus (deficit) {3.134) 2285
Accumulated surplus, beginning of year 4212 1,526
Accumulated surplus, end of year 5 1078 § 4212

{5es aocompaimang Notes)

Page 3 of 17
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BOARD OF MAMAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
STATEMENT OF CHANGE IN NET FINANCIAL ASSETS (LIABILITIES)

YEAR EMDED DECEMBER 31, 2015

Annual surpius (deficit)

Acquisibon of tangible capdal asssts
Amortization of tangible capital assets
Amartizaton of arena expansion

Change in net inancial assels (abilities)

Net financial assets (iabdites), begonning of year
Net financial assels (abilities), end of year

{Sed ACCOmpanying nobes)

Page 4 of 17

2013 2014
3 (3.134) 3 2.288
% {5,420)
3,134 3.134
— 156353 __149.393
136,253 145,293
—[B.205241) _(0.354534)
$(8.045.068) 3(B.205241)

\"{rlrh LLF
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BOARD OF MAMAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
STATEMEMNT OF CASH FLOWS
YEAR ENDED DECEMEER 31, 2015

CASH FLOWS FROM OPERATING ACTIVITIES

Anrual surphus (deficit)

Adjusimenis for:
Amaontizabion
Anena expanson amoriizalson

Mon-cash changes to cperations:
Accourts receivabis - ice rentals and other
Accounts receivable - Ciy of Toronio
D from ity of Toronlo - operating dehot
Amounts o be recovered - City of Toronto

Accounts payable and accrued liabilities - City of Taronto
Accounts payable and accrued liabiites - other

Deefermed fevenus
Depoaits
Post-employment benefits payabie

Cazh flows from (used in} operating activities

CASH FLOWS FROM CAPITAL TRANSACTIONS

Purchase of tangble capial assets
Cash flows used in capital transactions

CASH FLOWS FROM FINANCING ACTWVITIES
Repayments of long-term debl

Cash flows from (used in) financing activities

DECREASE IN CASH

CASH AT BEGINNING OF YEAR

CASH AT END OF YEAR

(Ses Accompanying notes)

Page § of 17

2015 2014
5 (3134 $ 2 286
3,134 3134
18253 149293
158,253 154.713
{274 895) 78,750
213264 {11,5496)
188 824 8667
7.774 7.935
{334 951) 52,042
0,561 (48 4E3)
(38,914) (68.064)
- (20.353)
I.774% {7.935)
3333 145306
{5 420)
{5.420)

— (156253 145
(1582353 __ (149.293)
{153,121) (9,407)
36550 345097
$ 183469 § 336590

"'."-.'rir_l_l LLP
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BOARD OF MANAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2015

NATURE OF OPERATIONS

The Leaside Memonal Community Gardens was established as 3 Memonal Community Centre under
the Commurnity Recreation Cantres Act (RS0 1990, Chapler C 22}, pursuant to Chapter 25 of the City of
Toronta Municipal Code, by By-law No. 1374 (former Town of Leaside, December 17, 1851), as
amended. The Board of Management operales and manages the Leasids Memoral Gardens Arena (the
“Arena”) on behalf of the City of Toronio.

Under the By-law, the Board of Management, al the end of gach fiscal year, shall pay to the City all
revenue received by the Board ower and above thal necessary o pay all the charges, costs and
expenses resulting from or incigental fo the management and control of the premises

SIGNIFICANT ACCOUNTING POLICIES
Hasis of ogcounting

These financial statements have been prepared in accordance with Canadian public sector accounting
standards as isswed by the Publc Sector Accounting Board (PSAB)

REvernis reeognition

Revenues and expenditures are recorded on an accrual basis, when the servics has been provided,
endence of an arrangement gasts, e fes is foced of determinable and the amount i collecEbis

Iz rentals and rental deposits for the audiionum pald in advance ane recorded as deposals or defered
revenue, f the amount has been invoiced

Financial inatriments
The: Areng inslally measures its inancal assels and financial kabilities at fair value,
The organzation subsequently measures all is financial assats and financial kabilities al amortized cost

Firmancial gssets measured st amorized cost include cash, accounts recalvable and amous due fram
the City of Toronto.

Financial kabiities measured ol amortized cost include accounts payable and acerued Rabilities, and
loans payable.
Irvanlones

Inventories held for resale ané initially recorded at cost and subsequently measured ot the lower of cost
and nel riépizable value. The cost is determaned on @ first-in, firgi-out basis

Page 6 of 17 Welch uir
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BOARD OF MANAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
NOTES TO THE FINANCIAL STATEMENTS - Cont'd.
YEAR EMDED DECEMBER 31, 2015

SIGNIFICANT ACCOUNTING POLICIES - Cont'd.

Tangitie capidal assels

Tangible capital assels are recorded al cost. Amortization s provided on 3 straight-line basis ower their
estmated useful ves as follows

Computer eguipment - 3 years stranght-ling
Furniture and aguiprment = 5 years giraight-ling
APSNE expansson = 25 years sinking fund
The sinkong fund method amortizes the anena expansion on the same bass as the 0o repayments ane
required to be made

Major capital expenditures that ane financed by the Arena are recorded in these linancial stalemants at
the cost o the Anena

Confribuled malenal gnd senicos

Major capital expandilures that are fnanced by the City of Toronts, which owns the facildy, ane not
recorded in these financial staloments. Services provided without charge by the Cily are not recorded in
these iinancial stalements. Other contnibuted malenals and senvices are not recognized in the hinancial
statemants due o the difficulty of determinng their fair valus

Empiiyes redatedd costs
Thi Arena has adopled the follwing policies with respect 10 employes banafit plans’

{a} The City of Toronto offers a Mult-employer defined benefit pension plan to the Arena’s ebgibie
employees. Due to the nature of the plan, the Arena does nol hewe sufficent information to
#sccount for the plan 88 @ defined benefl plan; therefore, the Multi-employer defined benefit
pansion pian s accounted for in the same manngr as a defingd contribution plan. An expense i
reconded n the period in whech contribubons are made.

{b) The Arena alss offers s sligible emplovees a definad benefit sick leave plan, a post-retirament iife,
health and dental plan, a long term disabiity plan and conlinuation of health, dental and e
insurance benefils to dizabled employees. The accrued benefit obligations arg delermingd using
an acharnal waluation based on the projecied bengfit method prorated on Sefvice, incorparating
management's besl esfimale of fulure salary levels, inflabon, sick day usage esbhmales, ages of
amployees and other actuanial factors

Met acluaral gains gnd losses (hal anse are amortized over the expecled average remaining service fife
of th BMpoYEs group.

The Amgna recognizes an accrugd benefit Rabeity on the statement of financial posdson, which & e net
of the amount of ihe accrued benefit obligations and the unamortized sctuanal gaing / losses.

Uise of pstimates

The preparation of financial sistements in conformily with Canadian publc secior sccounting standards
requings management to make estimates and assumptions that affect the reporied amounts of assets
and labdities af the date of the hnancial statements and the reported amounts of revenugs and
expenses during the reporting perod Management makes accountng astimates when determining the
useful lifle of iz ngble capiial assets, significant accrued Eabilities, the posi-employment benefits
abihties and the related costs charged to the statement of operabons. Achsl results could differ from
those estimates, the impact of whach would be recorded in future periods,

Page 7 of 17 Welch 1i#
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BOARD OF MAMAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
NOTES TO THE FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMEBER 31, 2015

FINANCIAL INSTRUMENTS

Transactions in financial instruments may result in an entity assuming or transferring 1o another party
oné or more of the financal risks described balow, The following disclosures provide informaton o
aasist users of the financial stalements n asseising the extent of risk relaled fo the Arena’s fnancial
TS

Credif risk

The Arena is exposed o credit fisk resulting from th possibilty thal parties may défault on their finandial
obhgations, The Arena’s mamiem exposure (o credit risk represants the sum of the camying value of i
cash, accounts recenable and amounts receivable from the City of Toronio. The Arena’s cash is wilth &
Canadian chanered bank and a8 a result management bebeves the risk of loss on these dems o be
remote.

Management balleves thal the Arena’s credit risk with respect 10 accounts recéivable is limited, The
ization manages its credit risk by reviewing accounts receivable aging and following up on
outstaniing amounts

Ireress rafe mek

Interest rale risk & the nsk that the fair value or futurg cash flows of a financial instrument will fluctuate
biscause of changes in market inlgrest rates. The Arena’s cash garns interest al préveiling marke! rates.
The Arena's kans payable bear interest al fixed rates Consequently, the Arena's sxposure bo intenest
rabe ek s negigible:

Liquidiity risk
Liguidity risk rafars to the adversé conseguenceé that the Arena will encountér difficulty in msating

obligations associated with financial Eabilibes, which are comprissd of accounts pavable and acornsed
liabiities and oans. payable.

The Arena manages hquidity nsk by monitoning ds cash fiow reguirements on a regular basis. The Arena
beleves itz overall Bguidity rsk (o be minimal as the Arena’s financial aisets are considered to be highly
liguingd,

Change in risk

Thers have been no chanoes in the Aréna’s risk sxposunes from the poor year.

TANGIBLE CAPITAL ASSETS
Tangible capital assels consist of the following:
2015 2014
Accumuiated Accumutated
Caost Bmoreahion Caosl Armorzation
Fuerndure and squipment 5 15668 3§ 14590 % 15668 § 11456
Accumudated amomzabon 14, 580 11,456
- 1.078 3 4712

PageBof17 Welch iy
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BOARD OF MAMAGEMENT OF LEASIDE MEMORIAL COMMUMITY GARDENS
NOTES TO THE FINAMCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2015

OPERATING SURPLUS({DEFICIT) DUE TO (FROM) THE CITY OF TORONTO
The amount due from the City of Toronto consists of the folicwing:

2018 2014
Balance. beginning of year 3 (392.304) 3 (401061}
Cusrant year's operaiing surplus (deficit) 39,330 (81.585)
Current year's tangible copital assels purchiss . (54200
Currend year's amortization 3134 3,134
Current year's arena gxpansion amortzation {156.253) (149 283}

Current year's principal lsan repayments 13253 148280

Met revenue payable to {expenditure recslvable from)
th City of Toranio

Recahed during the cument year
Balance, end of year

42 464 (83,851)
144 350 g2 518
3 _(205570) 3 (392 304)

The balance af the baginning of 20714 is comprised of the following:

2002 operating ceficht due. as restaled $ 112012
2008 over payment (524, 997-524 88T) 10
Adjustment to 2004 defict due to changs in accounting policy 8355
Adjustment to 2008 defict due to change o accounting policy 449
Loan payments mada for 2003 and 2006 42 367
2012 defcit 62,518
2013 deficit 144 360
3 401061
AMOUNTS TO BE RECOVERED - CITY OF TORONTO
2015 2014
Employes benefits - post retinement benefits (note 7) 3 MBEE I 42640
E xpansion deposd _ 20000 _ 20000
5 G4066 S5 620640

The amounts shown above will ultimately be recenned from the City of Toronto when the post-retiramant
benefits are paid, the expansion funds are used and the loan is pasd

POST-EMPLOYMENT BENEFITS PAYABLE AND ACCOUNTS RECEIVABLE

The Arena parbcipates in a number of defined benefit plans provided by the City includeng pension, ofher
ratirament and post-employment benefits to its eligible employees. Under tha sick leave plan for
administration stalf, unused sick leave sccumulates and eligible employess may be entitled to a cash
poymeant when they leave the Arena's employment. The liabibity for these accumulated days represents
the extent to which they have vesied and can be taken in cash by an employves upon ferminabon,
retirement or death

Welch 1
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BOARD OF MAMNAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
NOTES TO THE FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2015

POST-EMPLOYMENT BENEFITS PAYABLF AND ACCOUNTS RECEIVABLE - Cont'd.

The Arena also prowces health, dental, acodental death and disability, e nsurance and long-term
dizabilty bencfils to ebgible employees. Depending on length of service and individuals’ electon,
management retirees are covered either by the former City of Toronto retirement benefit plan of by he
current retirement benefit plam,

Disx to the complexities in voluing the benefit plang, actuanal valualtions and conducted on a panddie
basis. The most recent actuarial valuahion was completed as at December 31, 2015 with projeclions 1o
December 31, 2076, 2017 and 2018. Assumpbons used 1o project the accrusd benefil obligations wang
as oot

= long-tarm mftaton rate - 2.0%

* assumed health care cosl trends - range from 3.0 % 10 6.0%

« refe of compensation increase - 3.0% © 3.5%

* discount rates - post-retirement 3 4%, post-employment 2.5%, sick leave 2 B%

Imformiation aboul the Arena’s emploves benefits, other than the mudb-employer, defined benefit pension
phan noled betow, 15 35 lallows

2018 2014
Sickl leave benefits 3 520 % o2 a4
Posi-retirement banefits 58, 480 27,347

110,585 79,30
Add: unamortized actuarial gain (loss) (13,606 25042
Employet benefit Gability $ o86% § 104433

The continuty of the accrueed benefil cbhgabon cunng 2015 i as follows:

2013 2014
Balance, beginning of year S 104433 $ 112,388
Current sanice cosl 1,073 B44
Interest cost 2,621 3.002
Amortization of achuanal gain {10,835) {11,185}
Expécied benefits pasd {B33) (696}
Balance, end of year 5 OH5f/% 5 104433

Recoveries in 2015 refating to amployves benefits ars included in admenistration amployes benefits on the
statemant of operations n the amount of $7.774 (2014 - $7 935) and include the fallowing companents

2018 2014
Current sarvice cost 5 1073 8§ 944
Interes! cost 2521 3,002
Amortization of actuanal gaen {10.835) (11.185)
Less expecied benefits paid during the year B33} i, 2]
Total expenditures refated 10 post-employment benefits 1 (7.774) §_ (7.935)

Page 10 of 17 “-t‘h'h 1.1_5
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BOARD OF MAMAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
NOTES TO THE FINANCIAL STATEMENTS - Conl'd.
YEAR ENDED DECEMBER 31, 2015

POST-EMPLOYMENT BENEFITS PAYABLE AND ACCOUNTS RECEIVABLE - Conl'd.

A receivable of 334, 666 (2014 - 342 640) from the City has resulied from the recording of sick leave
and post-refirernent benafits and is included in the amounts to be recoversd from the Cily, per note &,
Funding for these costs continues to be provided by the City as benafit costs are paid and the City
conbinues o be responsible for the benell labilibies of adminisiration stalf thal may be incurmed by the

in addiion, the Arena makes contribubons 1o the Oniario Municipal Employess Retirement Syslem
{OMERS), which &= 3 multi-employer plan, on behall of most of its smployess. The plan is a defined
benafit plan, which specifies tha amount of the relirement benefit 1o be recehved by the employees
based on the length of senice ond rafes of pey Employer conlnbubons o this persion plan
amourted to 337,737 in 2015 (2014 - $31,626]).

The most recent actuarial valuation of the OMERS plan as at December 31, 2015 indicates the Ptan
is not fully flunded and the plan's December 31, 2015 financial statements indicate a deficit of 3553
billion {less an additional 51,7 bidlion of defered gains that must bé recognized over the nesxt four
yvaars). The plan's managemant i8 monitorng the adequacy of the contributions o énsure that future
contributions together with the Plan assats and future investment sarmings will be sufficient bo provide
for al future: bensfits, Af this time, the Asena’s contnbutions accounted for 0.00271% of the plan's total
employer contributions. Addtional contributions, if any, required to address the Arena's proporticnate
share of the deficit will be expensed during the period incurmed.

VEHICLE AND EQUIPMENT REPLACEMENT RESERVE

These contribubons are for the Bnancng of replacement o resurfacer machings requened by the
Arena Boards in future years. in 2015, the contribuion was 520,000 (2014 - $20 000).

POOL AGREEMENT WITH CITY OF TORONTOD

LUinder an agreement between the Boord of Management of Leaside Memanial Community Gardens
ard the former Corporation of the Borough of East York and now the City of Toronlo, the Board is
appointed to operate, manage and maintain the swimming pool facilty located at 1073 Millwoodd
Road. The agreement commenced on October 1, 1996 and was for & one year perod and withoud
notice io terminate the agresment from aither pary, auvtomabcally renews for successhie one year
bEnms

The agreement requires the City of Toronio o pay an annual rental fee 1o the Board of Managemend
of Leaside Memorial Community Gardens for the swimming pool facilty agual fo the anmual capital
and operating deficits as authorized by the Board and approved by the City

Az at December 31, 2015, 5242 781 (2014 - 5213.264) & recevable from the City of Toronio for
rental fees owing fo Board of Managemenl of Leaside Memorial Communily Gargens for the cumrent
year. This amount has been included in the statement of nancal position as a reduckon o accounts
p?;ﬂmemdﬁmmdiaﬁlm-ﬂltyu”ma.ﬂwmmmﬂduﬂnﬂ accounts receivable - City
of Taronto in 2014,

il
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BOARD OF MANAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
NOTES TO THE FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2015

LOANS PAYABLE

The Arena Board received approval from Toronio City Councl through the 2012 capital budget for the
construction of a second ice pad an ad@acent lands acquired by tha City of Toronlo. The projected total
cosl of the project was $12.5 million, Of this up to 37,5 milkon was o be provided through imevocabis
debl repayable by the Arena Board over 30 years and Infrastructure Ontano was to provide up to §1.5
million through a subordinate non-recourse loan repayable by the Argna Board owver 20 yvears, The
revocable debt repavable was included in an agreement between the Arena and the City dated May
15, 2012, The Caty of Toronio was to provide $1.0 million from Resere Funding The Arena Board has
met and paed its fundraising obligation to the City of Toronto of 525 million

On December 31, 2013 the Cily recehved the loan from infrastructure Ontano n the amount of
$1.052 200 amorfired and repayable by he Arena Brough the City ower 20 years. The Ciy has also
provided an amount of 57,302, 334 for this Project 25 3 recoverable debl loan, amoriized and repayabie
by the Arena to the Cily over 30 years. The quaniery repayment 1o the Ciy commencsd m January 31,
2014, A tangible asset was recorded in 2013 in an amount egual o the iotal loans payable. Thes
smount will be amorteed and deducted from operatng surplus equal 1o principle pand when the loan

payments are made

Loans payable & comprised of the following:
2015 2014
Recoverable debt koan from the Clty - 4.6%
amortized and repayable over 30 years, payable
in Blended quarterty paymaents of 3112, 504 26 £ T084TISE 5 T 186241

Loan from Infrastrectune Ontan - 4 52% amortized

and repayable over 20 years, payable in blencded
quarerty payments of $20,050 51 e84 273 1,015,000

S 0048568 3§ 8205241

During the year 5354, 762 (2014 - 3378.276) of interes! expense was recorded related to the oans
payabie with 354 952 (2014 - $94,158) included in the payable o the City.

Total loan principal repaymeants made in 2015 amounted to $156 253 (2014 - $140.293)

DEBT RESERVE

As part of the agreement bebween the Arena and the City, described in note 10, the Arena must charge
& lewy surcharge on the icg rental rates charged to all contracted users of the Arena dunng Prime Time
of nol kess than 320, The surcharges is o be remitied to the City to éstablish a debl senvice resarve fund
@nd i bo be levied until the redeng fund has reached an amount egual o four regular payments. on e
loans payable. The Arena began charging this surcharge at a rate of $20 in Oclober 2013 The
surcharge collectad in 2015 amounted 1o 368, 190) (2014 - §71.,610)). The cumulative debt resene a9
of December 31, 2015 totalled 5175385 (2014 - $107_195).

As at December 31, 2015 the debt reserve batance payable 10 the City was $58,190 (2014 - $71,610)

The debt reserve payable 1o the City for 2015 has been included in the amount payable to the City of
Taronto.

COMPARATIVE FIGURES

Comparalive figures have bean reclassified where necessary o conform io the presentation adopbed in
the current year,

A2 alrpamdesd B
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BOARD OF MANAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS

Revenue
Arena ice rental
Dasher board rental
Debt reserve surcharge
Pro shop income

Expenses
Wages
Hydro
Buildirg repairs and mamienance
Gas

Equipment repars and mairtenance

lea resurfacar
Bad debt expense
Water

Allocated expenses
Officedmanagement salanes
Employes benefits
Office supplies
Insurance
Professional fees
Tehephone/fax
General supplies
Amartization
Security
Garbage removal
Bank sernce chargas
Travel expensas
Weekend paging
Uniforms
Professional upgrade

Excess of revenue over expenses before the following

Debt reserve

Vehicle and equipment reserve contributions

Arena expansion amortization
Interest expense on loans payable

Net deficit - arena operations

AREMA OPERATIONS

YEAR ENDED DECEMEER 31, 2015

Budigat
2015
{Unaudited)

$ 1,324,192
44 B0
a2 a8l

— 5000

1. 459 957

265 455
180,000
54,000
70490
40,000
16,000
5,400
a5 329

133,496
GB7 554
6,030
8,285
3,216
3,350
2545

3,350

1,340

536

2,680

3,654
—__dab4

3 331
885 260

574,657
{82,960
{20,000)

(160,000
—{365.000)
3 (53283)
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SCHEDLULE A

2015 2014
% 1,340,003 5 1,220,837
4T 781 51224
68,190 1,610
R - i 7333
1 464 095 1,351,004
2459 910 2B 740
254 793 257710
2843 45 051
57150 BEETT
41,554 32 707
21,904 25 0040
TE0E 5
BA2 105 706,805
104 5352 BE, 292
65 654 70,706
7.067 6.260
8.295 §.295
4,020 3985
3,447 2,753
2,765 3,152
2100 2,100
2,070 2533
2017 2.010
457 430
410 53
2697 2603
2128 206
2117 2 553
214 178 1584 500
—Soeat 801,385
hE&1,818 4449 6149
(68,190) (71,610
{20,000 {20,000)
[156,253) (149,293
364 762) {379.276)
$ (47387 § (170.580)

We
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SCHEDULE B
EOARD OF MANAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
POOL OPERATIONS
YEAR ENDED DECEMBER 31, 2015

Budget
2015 2015 2014
{Unaudited)
Revenue
Peaol £ 301243 5 242781 3 213264
Expenses
Wages B1.460 67 691 53,054
Hydro 41 580 45141 27.939
Gas AT 20 22 F35 20318
Buwiding repairs and maintenance 32,000 19472 17311
Shop suppiees 5,100 8.335 6,508
Wiater 4 53 - -
21718 162 864 135231
Allocated expenses
Ofce/management salaries 45,812 39,154 32,422
Employes benefits 25,358 25,990 31,875
Office supplies 2.250 25638 2.3
Insurance 3,085 3,085 3,095
Professional fees 1,200 1.500 1.226
TelephoneTax 1.250 1286 1,027
General supplies 250 1,032 1176
Amortization - 783 Ta)
Security 1.250 7ra am
Garbage removal 500 753 750
Bark service charges 200 170 161
Travel expenses 1,000 153 188
Weekend paging - 1,006 971
Uniforms 1,564 T4 184
Prolessional upgrade 1 ra0 853
—_&éosay 79817 78033
_301.243 242,781 213,264
Net surplus - pool operations § . ] - b

Page 14 of 17 Welch 1ir
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SCHEDULEC
BOARD OF MANAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS
BANQUET/MEETING ROOM OPERATIONS
YEAR ENDED DECEMBER 31, 2015

Budget
2015 2015 2014
iLnaudited)
Revenue
Bangued/meeting room $ 71087 3 088624 3 964572
Expenses
Wages - full fwne 16,050 19,788 15,700
Hydro 3.360 0 564 10.500
Building repasrs. and manbenancs 5832 4 334 2460
Other punchases 5,000 1,539 3031
Food and bar purchases 1,000 168 210
Wages - parl ime 5,000 - 1,143
Gas 1.197 - -
Advertieng and promotion 5,000 . -
4243 35703 33,044
Allocated expenses
Office/management Salanes 15,540 12,529 10,375
Empiloyes benefits 8114 anT 4128
Office supplies T20 B43 T47
Insirance 280 890 a0
Professional fees 384 480 G2
Tebephonefax 400 412 328
General supplies 304 330 376
Wiselcend pageng = 322 n
Urelorms 435 254 &1
Prolessional upgrade 416 252 305
Amortizaton - 251 251
Securty 400 247 279
Garbage removal 180 241 240
Bank service charges 64 55 51
Travel axpenses 320 14 G4
23648 25573 18,895
— 087 — 81276 51943
MNet surplus - banquetimeeting room operations 3 - B___27.348 5 48509
Page 15 of 17 Welch 1irp
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SCHEDULE D

BOARD OF MANAGEMENT OF LEASIDE MEMORIAL COMMUNITY GARDENS

SHACK BAR AND VENDING OPERATIONS
YEAR ENDED DECEMBER 31, 2015

Revenue
Snack bar and vending

Expenses

Snack bar and vending
Wages

Met surplus - snack bar and vending operations

Budget
2015
{Unaudited)

$ _ B4023

28,980
23348

— 21338
$ 328585

Fage 16 of 17

2015 2014
§ 03877 §  B2280
35,313 31,529
— 2333% 23027
58,638 54 556
$ 35239 320724

-]
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SCHEDULEE
BOARD OF MAMAGEMENT OF LEASIDE MEMORIAL COMMUMITY GARDENS
SCHEDULE OF OTHER INCOME
YEAR ENDED DECEMBER 31, 2015

Budget
2015 2015 2014
{Unaudited)
Other inCome
Agvertisang ncome 5 B.900 £ 13497 5 & 808
Mediacom Sign revenud 9,682 N 9278
Miscellaneoes meome 5500 ______ B 2 HTR

§ 24082 2§ 24330 § 16762

Page 17 of 17 Welch 1y
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Welch LLp

June 9, 2016

Board of Management of Leaside Memorial Community Gardens
1073 Millwood Road
Toronto, Ontario
M4G 1X6
PRIVATE AND CONFIDENTIAL

Attention: Henry Stachelbeck

Dear Sir:

Re: Audit of the December 31, 2015 Financial Statements

During the course of our audit of the financial statements for the year ended December 31, 2015,
we identified some matters which may be of interest to management.

The objective of an audit is to obtain reasonable assurance whether the financial statements are
free of material misstatement and it is not designed to identify matters that may be of interest to
management in discharging its responsibilities. In addition, an audit cannot be expected to disclose
defalcations and other irregularities and it is not designed to express an opinion as to whether the
systems of internal control established by management have been properly designed or have been
operating effectively.

As a result of our observations, we have outlined matters below along with some suggestions for
your consideration.

Please note that under Canadian generally accepted auditing standards we must report significant
deficiencies to those charged with governance.

This letter is not exhaustive, and deals with the more important matters that came to our attention
during the audit. Minor matters were discussed verbally with your staff. We have discussed the
matters in this report with management and received their comments thereon.

Welch LLP - Chartered Professional Accountants

36 Toronto Street, Suite 530, Toronto ON, M5C 2C5

T: 6472889200 F: 6472887600 W: welchllp.com
An Independent Member of BKR International
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OTHER DEFICIENCIES IN INTERNAL CONTROLS AND OTHER REPORTABLE MATTERS

Issue — Review of quarterly payroll reports

During our audit we noted that the quarterly payroll reports provided by the City are not always
maintained in hard copy and as such there is no evidence of review of the payroll by the Manager to
ensure only Arena employees are being allocated to the Arena payroll. We recommend that the Quarterly
report received from the City be printed and reviewed by the Manager ensuring all staff listed are Arena
staff. We also remmond that the report be initialled and dated by the Manager to indicate the review and
that the reports be filed.

Management's Comments

Management will implement the recommendation.

Issue — Payable balance to City of Toronto

The payable balance to the City of Toronto differs from what the City has recorded in their books due to
differences related to 2012/2013 payroll amounts recorded, hydro charges and credits and pool invoice
amounts. The balance on the Arena's books also includes the Arena surcharge amounts payable and
accrued interest on the long-term debt. We recommend that management work with City staff to
reconcile the account and verify that all amounts being paid by the Arena are being allocated to the
correct City accounts, ie. Debt reserve account versus Payroll account.

Management's Comments

Managment will work with the City to address these matters in 2016.

Issue — Long-term Receivable from the City of Toronto

Included in the Long-term receivable from the City of Toronto balance is $20,000 that has been
described as expansion deposit. The explanation we received from management in prior years is that the
amount was provided to the City at the start of the expansion project and was refundable to the Arena
once the expansion was complete. We recommend the Arena address the matter with the City in 2016
and either collect the monies or write-off the amount receivable if it will not be collected.

Management's Comments

Managment will work with the City to address these matters in 2016.

Welch rip

An Independent Member of BKR International
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Issue - Due from City of Toronto operating deficit

The amount due from the City of Toronto operating deifict represents an accumulation of annual
surplus/deficit balances payable(receivable) from the City. At present the account consists of the 2015
surplus balance payable, 2014 deficit balance receivable as well as surplus/deficit balances
payable(receivable) and advances from 2002 to 2007. We recommend that management work with City
staff to address the balances related to years prior to 2014 and have the balances settled.

Management's Comments
Managment will work with the City to address these matters in 2016.

We would like to express our appreciation for the co-operation and assistance which we received
during the course of our audit from management and their staff.

We shall be pleased to discuss with you further any matters mentioned in this report at your
convenience.

This communication is prepared solely for the information of management and is not intended for
any other purpose. We accept no responsibility to a third party who uses this communication.

Yours very truly,
Welch LLP
7 | ()

Bryan Haralovich, CPA, CA, CPA (Illinois)
Partner

Welch Lip

An Independent Member of BKR International
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