
 
 

STAFF REPORT 
ACTION REQUIRED 

 
 
KPMG Report for the Toronto Police Services Board:  
Opportunities for the Future for the Board’s 
Consideration 
 

Date: January 14, 2016 

To: Budget Committee, City of Toronto  

From: Andy Pringle, Chair, Toronto Police Services Board 

 
SUMMARY 
The purpose of this report is to provide the Budget Committee with a copy of the KPMG 
report Opportunities for the Future for the Board’s Consideration which was requested 
by the Toronto Police Services Board. 
 
 
RECOMMENDATION 
It is recommended that the Budget Committee receive this report for information. 
 
 
FINANCIAL IMPACT 
There are no financial implications related to the receipt of this report. 
 
 
ISSUE BACKGROUND 
At its meeting on December 17, 2015, the Toronto Police Services Board (‘the Board’) 
was in receipt of a report entitled Opportunities for the Future for the Board’s 
Consideration.  This report was prepared by KPMG. 
 
 
COMMENTS 
 
The following persons were in attendance and delivered a presentation to the Board with 
respect to the report: 
 

Ian McPherson, Principal, Advisory Services, KPMG; 
Campbell Corrigan, Director, Justice & Security, KPMG; and 
Lauren Jackson, Manager, Advisory Services, Justice & Security, KPMG 
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The Board was also in receipt of a written submission (dated December 15, 2015) from 
John Sewell, Toronto Police Accountability Coalition; copy on file in the Board office. 
 
The Board approved the following Motions: 
 

1. THAT the Board receive the report from KPMG entitled Opportunities for 
the Future for the Board’s Consideration; 

 
2. THAT the Board create a Task Force, to be jointly chaired by the Chair and 

the Chief and whose membership may include a maximum of 12 TPS 
members and external subject matter experts, to review and study all of the 
reports over the last five years dealing with organizational change and 
potential efficiency measures to determine how best to modernize the 
structure and service delivery of the TPS and to deliver our services more 
efficiently and more effectively;  

 
3. THAT the Board direct the Task Force to report back to the Board with an 

interim report in June 2016 including recommendations arising from the 
interim report, with a subsequent report and additional recommendations to 
follow in December 2016;  

 
4. THAT this report be forwarded to the City Manager and to the City of 

Toronto Budget Committee for information; and 
 

5. THAT the Board receive the written submission from the Toronto Police 
Accountability Coalition. 

 
Moved by: M. Moliner 

 
 
CONCLUSION 
 
A copy of the Minute, in the form attached as Appendix “A” to this report, regarding this 
matter is provided for information.  It contains a copy of the Executive Summary to the 
KPMG report.  A copy of the full KPMG report is available by clicking this link or going 
to the Board’s website at www.tpsb.ca.   
 
 
CONTACT 
Andy Pringle, Chair 
Toronto Police Services Board  
Telephone No. 416-808-8080 
Fax No. 416-808-8082 
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http://www.tpsb.ca/KPMG%20-%20Comprehensive%20Organization%20Review%20-%20Potential%20Opportunities%20for%20the%20Future%20Report%20to%20the%20TPSB%20(FINAL)%2017Dec%202015.pdf


 
 
SIGNATURE 
 
 
 
 
Andy Pringle  
Chair  
 
 
ATTACHMENT 
Appendix A – TPSB Min. No. P300/15 
 
 
c. Peter Wallace, City Manager, City of Toronto 
 
x:  kpmg_final.doc 
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Appendix “A” 

 
THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 

TORONTO POLICE SERVICES BOARD HELD ON DECEMBER 17, 2015 
 
#P300. KPMG REPORT:  OPPORTUNITIES FOR THE FUTURE FOR THE 

BOARD’S CONSIDERATION 
 
The following persons were in attendance and delivered a presentation on the KPMG report 
(dated December 17, 2015) entitled Opportunities for the Future for the Board’s Consideration: 
 

Ian McPherson, Principal, Advisory Services, KPMG; 
Campbell Corrigan, Director, Justice & Security, KPMG; and 
Lauren Jackson, Manager, Advisory Services, Justice & Security, KPMG 

 
A copy of the Executive Summary to the report is attached to this Minute for information.  
Copies of the full report and the presentation slides are on file in the Board office. 
 
The Board was also in receipt of a written submission (dated December 15, 2015) from John 
Sewell, Toronto Police Accountability Coalition; copy on file in the Board office. 
 
 
The Board approved the following Motions: 
 

4. THAT the Board receive the report from KPMG entitled Opportunities for the 
Future for the Board’s Consideration; 

 
5. THAT the Board create a Task Force, to be jointly chaired by the Chair and the 

Chief and whose membership may include a maximum of 12 TPS members and 
external subject matter experts, to review and study all of the reports over the last 
five years dealing with organizational change and potential efficiency measures to 
determine how best to modernize the structure and service delivery of the TPS and 
to deliver our services more efficiently and more effectively;  

 
6. THAT the Board direct the Task Force to report back to the Board with an interim 

report in June 2016 including recommendations arising from the interim report, 
with a subsequent report and additional recommendations to follow in December 
2016;  

 
4. THAT this report be forwarded to the City Manager and to the City of Toronto 

Budget Committee for information; and 
 

5. THAT the Board receive the written submission from the Toronto Police 
Accountability Coalition. 

 
Moved by: M. Moliner 
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