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Context + Complexity



Context
• Strong real estate market has resulted in 

increasingly higher levels of development 
activity.

• Community Planning applications are 
becoming significantly larger and more 
complex.

• High real estate prices and transaction 
costs are encouraging people to “grow in 
place”, leading to a jump in the number of 
Committee of Adjustment applications.



Complexity
• Greenfield applications are the exception. Infill 

projects are the norm.

• OMB hearings are an increasing impact on 
staffing resources. (2015 – 7,817 staffing hours)

• Infrastructure investment has not kept up with 
growth.

• Engaged stakeholders requiring multiple public 
meetings and multi-parti negotiations. 



Complexity: 
16 Divisions / Units Circulated

• Parks Planning 
• Urban Forestry
• Economic Development 

& Culture
• Energy Efficiency Office
• Engineering and 

Construction Services
• Fire Services
• Transportation Services
• Toronto Building

• Legal Services
• Housing
• Community Services & 

Facilities
• Environmental Planning
• Heritage Services
• Transportation Planning
• Urban Design
• Community Planning
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Growth in the GTA
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These unprecedented development volumes have increased pressure 
on City Planning’s ability to meet internal Key Performance Indicators.

However….



Toronto’s Approval Review Time 
out performs most of the Region
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Cost Effective Planning Process



Toronto Housing Starts and 
Completions
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Unprecedented growth is, in part, a reflection of our strong planning 
framework and divisional performance.



Continuous 
Improvements



“As leaders and partners in an innovative culture, we build 
a great city through excellence in planning and influential 
policy. We implement Toronto’s Official Plan for a 
sustainable, connected city of neighbourhoods where life 
and business flourish.” - City Planning Mission Statement

City Planning Charter
We Plan TO by facilitating a culture of continuous learning.

We Plan TO by embracing a culture of innovation within the City Planning Division.



Strategic Directions and Actions





Development Fee 
Review Process



We’re always offering service level improvements.

The Fee Review is to bring fee inline with services. 



Development Application 
Fee Review Process
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Development Application 
Fee Review Results



Development Review Partners



Fee Review Recommendation



Budget to Budget Comparison



Why the Increase in Costs?



How Does the 
City Grow?



Toronto Residential Completions

Source: Canada Mortgage and Housing Corporation, Housing Now - Ontario Reports
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Development Pipeline
Strong development activity has been occurring 
over the last 5 years.

311,350 
Residential Units

7.94 million m2 of 
Non-Residential GFA

2,362 Projects
in the pipeline
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Toronto’s housing growth is on track

Toronto is well on its way to housing the population 
growth forecasted by the Growth Plan
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Toronto Development Activity in 
Growth Areas
Proposed Residential Units
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Proposed Residential Development
1,411 Projects 311,350 residential units

25.3 million m2 of residential GFA



Proposed Non-Residential Development
1,313 Projects 7.94 million m2 of non-residential GFA 

(1.82 million m2 in Employment Areas)



Downtown & Central Waterfront 
Development Activity

119,100 units = 38% of units 3.7 million m2 = 46% of NR GFA



Average Number of Proposed Residential Units Per Project
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