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Auditor General's Office 2016-2025 Capital Budget and Plan

Committee Decision

The Audit Committee approved the Auditor General’s Office 2016-2025 Capital Budget and
Plan at $0.244 million with cash flows of $0.244 million in 2016, and directed that it be
forwarded to the Budget Committee.

Origin
(October 1, 2015) Report from the Auditor General

Summary

This report provides information relating to the 2016-2025 Capital Budget and Plan
requirements for the Auditor General’s Office. The Auditor General’s request is for $0.244
million, over the 10 year period for implementation of a software solution that will provide an
audit, complaint and investigation management system.

City Council, at its meeting March 10, 2015, approved the 2015-2024 Capital Budget and Plan
for the Accountability Officers, which included $0.451 million in 2015 and $0.244 million in
2016 for the Auditor General’s Office.

The 2015-2024 plan included a request for $565,000 to be funded over a two year period,
$451,000 in 2015 and $114,000 in 2016. This amount was for the development of a
replacement fraud and waste complaint management system for the Auditor General’s Forensic
Unit. The plan also included $130,000 in 2016 for audit management software. The audit
management software will improve staff efficiency in completing audits and result in the ability
for staff to conduct and complete more audits.

The 2015 approved amount enabled the Auditor General to commence acquisition of an Audit,
Complaint and Investigation Management System. The Auditor General’s Office is currently
in the process of issuing an RFP to source this system solution. Implementation of this
software application is expected in the first quarter of 2016.

The Audit, Complaint and Investigation Management System replaces the outdated complaint
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management database and automates working papers and risk management processes that will
help to maximize the efficiency and effectiveness of the Office.

Background Information

(October 1, 2015) Report from the Auditor General - Auditor General’s Office 2016-2025
Capital Budget and Plan

(http://www.toronto.ca/legdocs/mmis/2015/au/bgrd/backgroundfile-84570.pdf)
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