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PW7 .4 ACTION Deferred Ward:All

Curbside Waste Collection Services Review: Comparison of Curbside
Waste Collection Services East and West of Yonge Street

Confidential Attachment - The security of the property of the municipality or local board
and labour relations matters

Committee Decision

The Public Works and Infrastructure Committee deferred consideration of the item until the
fourth quarter of 2016.

Origin
(September 9, 2015) Report from the General Manager, Solid Waste Management Services

Summary

The purpose of this report is to present the findings on the comparison of curbside collection
districts in terms of costs, diversion rates, service levels and performance. It also provides an
analysis of the financial and collection implications associated with the scenarios for
contracting out collection services east of Yonge Street (Districts 3 and 4). A review of waste
collection service delivery approaches in similar jurisdictions has also been undertaken. An
independent financial analysis verification of the analysis was conducted by Ernst & Young
LLP and is provided in Appendix C.

Curbside waste collection services west of Yonge Street (Districts 1 and 2) are provided under
contract by private sector service providers, and east of Yonge Street (Districts 3 and 4) are
provided in-house by City staff. The analysis indicates that the current service delivery
approach provides a competitive environment that is effective in terms of costs and
performance.

There have been productivity improvements for in-house collection following the decision to
contract out District 2. Provided that these gains are sustained and improved, the best value and
lowest risk to the City of Toronto at this time is to continue with the current model. A blend of
in-house and private sector service provision also manages operational and financial risk and
provides flexibility for the curbside waste collection system to adapt to changes.

Background Information

(September 9, 2015) Report from the General Manager, Solid Waste Management Services, on
Curbside Waste Collection Services Review: Comparison of Curbside Waste Collection
Services East and West of Yonge Street
(http://www.toronto.ca/legdocs/mmis/2015/pw/bgrd/backgroundfile-83720.pdf)

(September 9, 2015) Attachment 1 - Appendix A: Collection Cost Review Supporting Figures



http://www.toronto.ca/legdocs/mmis/2015/pw/bgrd/backgroundfile-83720.pdf
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and Tables

(http://www.toronto.ca/legdocs/mmis/2015/pw/bgrd/backgroundfile-83721.pdf)

(September 9, 2015) Attachment 2 - Appendix B: Jurisdictional Review of Comparators
(http://www.toronto.ca/legdocs/mmis/2015/pw/bgrd/backgroundfile-83722.pdf)

(September 9, 2015) Attachment 3 - Appendix C: Ernst &Y oung Independent Review Report
(http://www.toronto.ca/legdocs/mmis/2015/pw/bgrd/backgroundfile-83723.pdf)

(September 9, 2015) Attachment 4 - Confidential Attachment
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