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CH 10W

27 June 2017

c/o Ms Jennifer Forkes

City Clerks Office W JUN28 A 84S

RE:- #26:2 Tovonto Community [lousing Corp

The task before us is daunting. Daunting in exlkremis. Waves of City
appointed pecople descend on TCHC and all of Lhem cuddle up to the
officers, spooning them, wave aftcr wave. There is little objectiviLly
all becomes confederate subjectivily.

When the Mayor set up Lhe Mayors Task Force (MI'F) il was charged to
come up with "out of the box thinking". The MIF refused to listen to

any disscrtation on change. Refused. For the entire time they wcre
around.

Truth is inadmissable in this context. As 1s openness and hounesty.

The entire top struclure is dedicated Lo the status quo (with minor
changes). Brampton had the guts to fire its entire executive earlier
this year. You must do the same here. We will never resolve Lhis
massive mess employing the Executive Leadership Tcam and those two
whose title contains the word "strategic". Strategic, strategy,
strategem = the art of war, a device for deceiving the encmy.

There is ne place for those who think ng§1 deceiving you councillors
and cveryone else, in the world of the immediate future. Tho cultuce
that this thinking promotes is full of fear and obfuscation. Thevelore
the enkive top deck has to walk the plank. Also the Board via Purves
is far roo cosy with management, as was the MTF and the last batch
Exom Brillingers office. The last to look at Lhis situation [rom a
spooning position (how ineleganl) set about to call together a

tenant panel. With little outreach they rcceived 200 applications

that werc "cherry picked" to meet their vcquirements as to Lhe applicant's
function, These cherries were sold on the idea that they would be
paid, [ed and paraded. These cherrics thercfore do not represent the
mass of the Lenant body, they are paid emplyees ol the Cily, not us.

The culturc has to change, which means the top deck HAS to go since
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their sole intercst is to perpetuate the continuance of their
enp loyment.

? llow many MILLIONS of dollars have thesc top deck people and Purves
along with the Board paid oul to some very exccllent people Lo "get
oul, and keep your mouth shut".

You should create a device wherin thosc who were thus run off can

speak frcely with you al City Hall. Then you may hear a differunt story.
A very different story.

We tenants are not stupid. Sick, old and werking poor we are. But nol
stupid. You think and act as if we do not sce what is going on. ‘I'CHC
execs seek Lo endlessly talk about issues, Lo employ themselves in
perpetuity, and nol to vesolve, to finish wilth each issue.

The management , Board and Purves demanded 346 reporls last year. Little
wonder that support staff (many of whom are excellent) have little time
for anything clse. :

S0 the Board, the LELY and those who “"strategise" are done hcere.

We do not neced Councillors on our Board, they should apply Lhemsclves
el sevhere. Seck glory clsewhere, not at our, tenants, expense.

If tenanls sit on the Board they should number 6 and be Directors at
Large. Most of us are not intcrested in being straitjacketed by
convention. So 6 of us put forward by drawing lot from the village
system of equality 1 put to you in EX 16:11:1 last Juney plus 6
business and social experts should form Lhe Board, all marshalled
by a knowledgeable kind soul who actually belicves in putting
"People First" and not the lip service now employed.

There werc several good Ldeas put forward by the waves of people

you have sct onto this awfull mess.

IL is not just woney. The whole organization stinks from the top.
These top people refuse to put E.S5.P Rveryone on Lhe Same Page into
All tenants hands. They screw around with meaningless charters. The
last tenanl handbook was massive, expensive and could only be obtained
by asking for it. All HAVE to be on thc same page at the same time.
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You would be well advised to put an immediakte end to Lhe Corporation's
tendt rep system which is insolently perpetuated even in the face of
the Corporalion figures (see page 29 of my EX16:11:1) which statc
¢learly Lhat net over 95% of us tenants refused to participate in
this interprctation of the Shareholder NDircetion. Whal does thal tell
you 72?277, Yet it is perpctuated ad in finitum.
We tendts do not need "leaders" thal is your concept. We need a voice
that is constanL, and not convenient to political suppression. See
PX 16:11:1
We see this and disparage those who profit by its continuvance. End it,
end it today. Stop insulting our intelligence,today.

We have some¢300 million in work process to renovate TCHC. There are
60,000 houscholds in TCHC.

0f 60,000 housholds let us say that 10,000 are beyond awful. To replace
10,000 units would vequire Lthe construction of 30 villages of 350 units.
This would cost about a billion dollars, given the land. We must do

this again and again to rectifly the derelictions of the past by people
who sat where you sit. Add to that the cstimate, by a third party, of
refurbishment costs of over two billion, und add to that the decent
treatment of tenants in this huge upheaval of their lives.

The figures that you are working with arc mot cven close Lo the real
cosL of not recreating the same hide.ous mess we now cnjoy.

An independant tenant self help and communication facility will be
built entirely divorced from Lhe landlord, which has its work cut oul
for il just managing the real estate, and relocating thousands of
households.

'00 B1G TO WATL,That assumption and the bunkered mentality of the Roard
and Lhe top deck. Strategems will be obsoleLe. Openness, truth

fearless conversations and our redevelopment into the 21st century

from the 19th that prevails under antique concepts and ideas, will

be the new order of the day. The current ever increasing complex of
functions of line workers, support stafl, will be simplified. The
legislation [rom all levels will likewise be simplified so that we

may move forward with alacrity, with enthusiasm, vitality and

fearlessness.
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We can save some 20 million by terminating most of several departments.

The independani tenant self help and communications nelwork will
require financing which can come uut?PE these shut departmenls and
their tired old monopoly of our unfolwent that they so assiduously
persue for their own furtherance/ employment.

The MIF called for a Chicf Operating Officer and the Board in all its
carefull ignorvance installs a man from the luxury hotel business.
Worse they give him authority but no power. He is not an cmployee

he is a conlLractor wiLh no tenuce. This leaves Purves and the ELT
plus the "strategists" to manipulate and continue this farce,

We cannot ¢volve under this system of crushing imposition. They all
must go.

You would he well advised to chuck out the MTF and subscquent pontificators
and sclectively assemble the clements that were usefull, wholesouwe
and progressive,

Thousands make a living off us. We know this. We are not stupid.
Poor, sick, stoned and working for unusable wages, we arce NOT STUPLD.
Stop insulling us with this structure.

The idependant tenants self help and communications network could
become sclf financlug in relatively short order. The upliftment of
the tenant body withoulb the necrotic cursce of this management and
the Board under luddite Purves will follow like a cork releascd from
under detritus.

L gave you a picture that could be iwplimented today. EX 16:11:1
is is a draft of Lhe futurwe that those who read it carefully sce
the merits of. Why do you not do the same.

the Office of the Commissioner of Housing Equity is an ugly incomprchensible
misnomer. It along with other departmenls will, in future be named

in simple easy to understand Lterms. The Commisioner will becomc the

manager or the chief facilitator of the renamed Office of Last Resort.

OLAR. Its encompass will expand to involve other than just money

matters. Lt will be allowed to expand to other housing providers. It

will be answerable Lo a department of the City and NOYT to TCIHC and

its self serving top deck.
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Its neccotic Lop deck.
We tenants need clear rules and a landlord primarily focused on rebuilding,
Lf the corporation TCHC was respected by other levels of goverment
financing would not be such a hassle; if real figures [or the quality
reconstruction were put [orward they would be much more inclined to
listen and cough uyp. But not with this management and Doard.

ANALYSIS,

V.I.P. = very important person, VII. You cannot have a VIP without
creating Less Lmportant Person/s. Cannot. The VIP's,full of their own
selfimportance the pay LIP service to the Less Important Persons,

We see this, and wost of us decspise iL.

S0 keep your cherries,they are not us, they do not talk or think for
us. They are valid of themselves and nothing more to the vast bulk
of us. All yours.

The lawless anarchy that Lhis regime promoles by its negligence and
preoccupation with its own cffulgence must end.

Talking down to us whilst pretending to pander to us is nolb acccplable.
WE ARE NOT STUPLD. Of course there are individual exceptions just

as there are withio your enclave.

Good riddance to this poisonous, toxic environment that seems Lo vevel
in our and sLaff's discomfort (7 divide and conquor 7).

If you have any kindness in yeurheart/s you will end this idiocy today.

The New TCHC, are you kidding. TCHC is a decadweight. The name is a

millstone going forward,

VILLAGE HOMES, that is what we are going Lo build in a spivit of enthusiastic
coopevation, building homes that peoplc will want to live in and thercfore it
will be relatively casy to relocate them into well designed and sourced,

new and vecouligured villages.

Kindly have the [ortitude to end this idiocy thal threatens to reconstruct
itsclf with the same dead old fearsome culture enshrined by the MIF
et al. Do nolt he baffled by vested intcrests and Lired has beens.

The futyre is full of promise, if you will.
% o

Clive T Williams - Chair "Tenant Independance from the Landlord",
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