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Organizational Priorities

N

Execute a best in-class NAIG.

Athlete-focused Games.

Improve strategic direction of NAIG and deliver strong
operational plan.

Promote Reconciliation.

Use the NAIG platform to education Canadians on
diverse Indigenous cultures, including the large
urban Indigenous community within the City of
Toronto.

Establish a successful Corporation, the first of its kind
with Indigenous and non-Indigenous sport leaders.
Satisfy requirements for Government Funding
Partners, and Corporate Partners.

Take advantage of the first NAIG being played in the
media capital of Canada.

Use Toronto 2017 NAIG to bring the sport community
together for the advancement of Indigenous sport,
health and wellness.

10. Deliver a true NAIG legacy.







A Unique Set of Games
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The 2017 North American Indigenous Games were
scheduled to take place in the United States. A last-minute
cancellation resulted in Toronto coming through and saving
these, the ninth edition of NAIG.

Through collaboration with the City of Toronto, Tourism
Toronto and Indigenous communities across Ontario,
ASWCO put forth a winning bid to host the 2017 NAIG in
Toronto.

ASWCO, as the oficial rights holder and guarantor,
transferred the responsibility of managing and delivering
the Games, to a non-profit organization Toronto 2017 NAIG
Host Society.

Instead of three years to plan, the Host Society
commenced its operations with just one year and five days
before the Games.

One Year Countdown at David Pecaut Square




SPORTS (14)

50/50: Male/Female Split

Basketball: 62 teams

Girls Lacrosse: Inaugural

\ Team BC defends title and
PEI wins Tom Longboat Award.

“Despite incredible limitations such fﬂe7 budget ane st
the Toronto 2017 North Amerlca Indlgeno s, GamegH ost‘§
Soc/)rhas set a benchmark ORfuliyehosEs to

Qi Rick Brant, NAIG Council P}‘e‘sident

Mosing Ceremony in Toronto

S11.3 M WORLD-CLASS

BUDGET S VENUES
$3.5M from Government of Canada }?' Five (5) sports played in Pan
$3.5M from Provincial Government \ Am / Parapan Am venues

$400K from City of Toronto
S$50K from Tourism Toronto
$1.0M in Sponsorship

$127K in Ticket Sales Opening Ceremony at
S500K in Grants world class Aviva Centre

Ten (10) sports played in
university / college venues



Volunteer Services - Objectives

v" Recruit a minimum of 1,000 volunteers.
More than 700 volunteers from Toronto.

v’ Utilize Pan Am / Parapan Am volunteers
to improve athlete experience.

v’ Recruit approximately 10-15% volunteer
delegates who identify as Indigenous.

v Provide an educational program for all
volunteers of Toronto 2017 NAIG on
Indigenous cultures.

v Grow Indigenous volunteer base for
future large-scale events.

v’ Execute an  appropriate  Volunteer
Appreciation Event immediate after the
Games at Toronto Harbourfront Centre

(top left).
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TORONTO STAR Méteéo The Weather
(o) HAMILTON SCURTATOR

N thestar.com Media Network.
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PRESENTING SPONSORS

O ROGERS un?mz

TORONTO,

Coach Canada

AVIS Algoma

717:1 /71011‘51( 1

((b TransCanada

TORONTO

ARTS

COUNCIL

PLATINUM SPONSORS

GOLDCORP

FUNDED BY
THE CITY OF

TORONTO

—
CHRYSLER PACIFICA




Community Tour

COMMUNITY TOUR

TOURNEE
COMMUNAUTAIRE

MANITOBA

PAST * PRESENT « FUTURE PASSE * PRESENT * AVENIR

#HAIOne HTousEnsemble
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Community Relations — School Visits

To complement the provincial community tour, presentations
were made to thousands of students and teachers within a
variety of age groups, from K-12, and were built for elementary,
middle and high school audiences.

The #Team88 presentations focused on Indigenous contributions
to sport, providing a historic to modern day athletic reveal, what
the Toronto 2017 North American Indigenous Games and
#Team88 were and how everyone could get involved with them.

As part of the legacy of the Toronto 2017 NAIG, a three-year
partnership with the Toronto District School Board and the
Aboriginal Sport and Wellness Council of Ontario (AWSCO) was
finalized. The partnership allows the presentations to evolve,
fitting the needs of ASWCQ’s programming.

The four School Boards that were part of the pilot #Team88
presentations were:

» Toronto District School Board (TDSB),

* Toronto Catholic District School (TCDSB),

» Dufferin Peel Catholic District School Board (DPCDSB) and

e Durham District School Board (DDSB).
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Cultural Festivals

v'To provide a cultural festival to the
participants, spectators, and general
public that highlighted the Indigenous
cultures that were a part of the Fames.
Both sites were to provide equa
programming.

v'Provide nightly entertainment for the
athletes, and serve as a home for medal
ceremonies for individual sports.

v'Create a visually exciting and professional
atmosphere.

v Engage surrounding Toronto community
to learn more about Indigenous cultures.

v'Provide an atmosphere for cultural
contingents to be showcased.

v'Present live concerts each night of the
Games.

WE ARE ALL
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Opening Ceremony - Objectives

v’ Stage a world-class Opening Ceremony
that showcases the City of Toronto,
Indigenous cultures, and the power of
youth and sport.

v" Aviva Centre, home of Rogers Cup and
Tennis Canada on the campus of York
University in Toronto was the host venue.

v International music star, Taboo, from the
Black Eyed Peas and Canadian musical act
A Tribe Called Red headlined the highlight
of the Games.

v The Opening Ceremony was sold out with
hundreds of additional spectators
watching at a nearby viewing party, while
a second viewing party was staged at CBC
Headquarters in downtown Toronto.







NAIG 2017 Opening Ceremony Running Order: 2 x Headliners
Updated July 13, 2017

Action/ Activity Performers/ Speakers
w/ Doors Open [
Sartof S / Welcon C f U 1 Dirsk 1
Welcome Video NAIG Produced Video shown o reens with audi 1 19:30
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L wots, Danc
E Fla Mary S¢ ne ]
5T f Willy Litt d A b
on “‘1. el
| I A CEO- Marcia T 1
- 1 LED RED 1
wided & 1

Pyrotechnic erv Y aN§ ooy
End Of Show 22:08

Opening Ceremony:
Plan (/eft) vs. Reality

Torrential downpour caused the Emergency Action Plan to be
enacted.

The Opening Ceremony was delayed by approximately 90
minutes.

A mass communication plan was implemented to ensure
attendees were notified.

As a result of the delay and an 11pm noise curfew, some
segments of the program needed to be cut, including the
Parade of Athletes.

Despite substantial last-minute changes to preparations and
programming, the Toronto 2017 NAIG Opening Ceremony was
deemed the highlight of the Games.

According to CBC Television, the event was the most streamed
sport program in 2017 excluding NHL Stanley Cup.

Credit Toronto Police Services for their exemplary work to
assist in the challenges of the event.
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Ceremony



Pre-Games Events

Medal Reveal CBC Partnership Mascot Unveiling



E B
Wednesday, April 19, 2017
NATHAN PHILLIPS SQUARE

FORMAL ANNOUNCEMENT 12:30, ACTIVITIES 11:00-3:00
FREE Fun Public Event

We are all #Team88
Volunteer - Sponsor - Attend - Support

FUNCED Y
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Finances

Toronto 2017 North American Indigenous Games Host

INCOME
4000 Revenues
4010 Sport Canada
4020 Pravince of Ontario
4030 City ol Toranto
4065 Cay of Hamikon
4040 Tourzm Taronto
4080 Carparate Sponsors
4060 Grants
4105 Vendor Sdes
4120 Tickesng
4130 Ragistratian
Totad 4000 Revenuas
Saes
Total Income
GROSS PROFIT
EXPENSES
5000 Cortraé Administration
8010 Rant
5020 Stafl Trave
5060 Supplas
5040 Prnting
5080 Equipment
S0E0 Othr
5070 Legal
5075 Incuranca & Risk Managemant
5080 Stathing & Consukants
5110 Financial Services
5120 Economic impact Study
Totad 5000 Central Administration
5300 Events
5310 Executve Managament
5315 Host Society Soard of Directors
5320 NAIG Courcll
S330 Opening and Clasing Ceramonies
5331 Equipment
5332 Securty
5333 Entertainment
5334 Production Craw
5335 Rertal
5336 Promaotion
5337 Suppies
5338 Food ang Bavarage

5339 Pre-Game Events
Total 5330 Cpening and Closing Ceremonies
Total 5300 Events

5400 Markating & Communications

PROFIT AND LOSS
All Dates

TOTAL

3,495,505
3.500,000
400,000
45,000
50,000
1,007 483
£00,000
22,075
127,394
1,048,735
10,200,689
2000
$10,202,689
$10,202,689

154 665
3,326
138,515
131,614
187,830
23,244
7124
14,03%
65,877
731,330
805,508



: TOTAL
:::;g ;?n“:gf fg:;nmy :;g 5715 Other 550
: 5716 McMastar Universty 617,658
:ﬁg ::::: ;::”’C Rulations ;;g 5717 DurhamUOIT 135,456
5435 Advertising/Promationat 20,247 TOML 210 Poust Oeevions 149008
5440 Graphic Dasign and Branding 113,645 Total 5700 Vilaga/Accommodations 2,732,698
5445 Phatography 12,358 5800 Voluntears
£450 Marchandise 26,605 5810 Apparal 28,068
5480 Live Streaming 153,688 5820 Vidnarable Sector Checks 15,269
5465 Websia 20,838 5870 Volumeer Vilaga 25844
5470 Promotional Materials §.323 5680 Volutaet Appeaciation m
5480 Promational Video 36,573 Tota! 5800 Volurteers 68,952
5420 French Language 33,580 Payroll Expenses
5485 Cormunity Relations 48,658 Taxes 36,502
Tota! 5400 Merkating & Communications B14,167 Wages £43 634
5500 Prosocol Total Payroll Expenses 680,536
5510 VIP and Prosocol 55,909 Total Expanses $9,685,107
5520 Cukural Vilage & Programming OTHER EXPENSES
5521 Equipmert 105,096 Other Miscelaneous Experse 4,639
5522 Securky 6,847 Totat Othor Expensas $4.829
5523 Ententainment 965,042
5524 Food and Bavarage 25,100 FROAT o e
Total 5520 Cuttural Vitage & Programming 233,985
Tota 5500 Protocol 289 893
5600 Sport
5610 Mission Seatt 10,408
5620 Madical 97,165
5630 Technalogy 40,295
S640 Cperations 267,000
5650 Venues
5651 Scarborough 4109
5652 York 105,068 d o [ o
o Initial economic impact stud
5655 Hamiton 6,457
5656 McMastar 24321
5657 Toromo Pan-Am Sponts Cantra 58703
e suggested Toronto 2017
5658 Torormo Imemational Trap & Skeet 4,491
Total 5650 Venues 238,249
5680 Security - Sport 234 871
e o S rougnt more tnhan
5680 Logisitics 127,563
5680 Accreditation 17,853 °
Tota¥ 5600 Sport 1,665,021
R e $18M to the City of Toronto
5701 York 66,231
S702 Humber 178,627
o i and GTA
5705 McMaster Univarsity 533,397 .
5707 DuthamUCIT 122,151
5710 Food Services
5711 York 412728

5712 Humber 228,215



LEGACY PLAN
PLAN D'HERITAGE

INDIGENOUS AUTOCHTONES
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CALL TO

AGTION H 8 7
L'APPEL A
L'ACTIONFE

We call upon all levels of government, In collaboration with Aboriginal peoples, sports halls

of fame, and other relevant organizations, to provide public education that tells the national
story of Aboriginal athietes in history

MOBILE MUSEUM DISPLAY

& an

Nous appelons tous les paliers de gouvernement, en collaboration avec les peuples
autochtones lestemples de la renommée du sport et les autres organisations pertinentes,
& offrir une éducation publique qui raconte I'histoire nationale des athlétes avtochtones
au fl des siécles.

EXPOSITION DU MUSEE AMBULANT
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We call upon all levels of government to tale action to ensure long-term Aborigna! sthiete development and
growth, and continued support for the Narth American Indigenous Games, including funding to host the Games
and for provincial and territorial team preparation and traye

Nous demandons & tous les pallers de gouvernement de prendra des mesures powr assurer le développement et
la cralssance @ lang terme des athiétes autochtanes ot le soutian cantinu des Jeux autochtanes de FAmérique
du Nord, y compris le inancement pour sccuedlir les Jeux sinsi que |s préparation et les frais de transport des
equipes provinciales ot territoriales.

WE ARE ALL NOUS FAISONS TOUS PARTIE DE

ey
SUCCESS

ta natior

har pICturg ar
vas/instatator

nprimoée mse 4

exceptic

WE ARE ALL WEARE ALL
OUS PARTIE O NOUS FARDNS TOUS MARTIE DX

.X NATIONS OF THE
AND RIVER

1attiotes

WE ARE ALL

OUS MITRE Dt

FISHER RIVER CREE
RATION




Support TRC Call to Action 88
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WE ARE ALL

HTeam88
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PAST, PRESENT, FUTURE. #ALLOne





