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Organizational Priorities
 

1.	 Execute a best in-class NAIG. 
2.	 Athlete-focused Games. 
3.	 Improve strategic direction of NAIG and deliver strong 

operational plan. 
4.	 Promote Reconciliation. 
5.	 Use the NAIG platform to education Canadians on 

diverse Indigenous cultures, including the large 
urban Indigenous community within the City of 
Toronto. 

6.	 Establish a successful Corporation, the first of its kind 
with Indigenous and non-Indigenous sport leaders. 

7.	 Satisfy requirements for Government Funding 
Partners, and Corporate Partners. 

8.	 Take advantage of the first NAIG being played in the 
media capital of Canada. 

9.	 Use Toronto 2017 NAIG to bring the sport community 
together for the advancement of Indigenous sport, 
health and wellness. 

10. Deliver a true NAIG legacy. 



Project Pillars

 
  

   
 

PERRY BELLEGARD 

National Chief, Assembly of First Nations, 
addresses thousands at the Toronto 2017 
North American Indigenous Games 
Opening Ceremony 



   

A Unique Set of Games
 

•	 The 2017 North American Indigenous Games were 
scheduled to take place in the United States. A last-minute 
cancellation resulted in Toronto coming through and saving 
these, the ninth edition of NAIG. 

•	 Through collaboration with the City of Toronto, Tourism 
Toronto and Indigenous communities across Ontario, 
ASWCO put forth a winning bid to host the 2017 NAIG in 
Toronto. 

•	 ASWCO, as the oficial rights holder and guarantor, 
transferred the responsibility of managing and delivering 
the Games, to a non-profit organization Toronto 2017 NAIG 
Host Society. 

•	 Instead of three years to plan, the Host Society 
commenced its operations with just one year and five days 
before the Games. 

One Year Countdown at David Pecaut Square
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Canada – 3,647 
United States – 832 

(plus 245 Mission Staff) 

SPORTS (14) 
50/50: Male/Female Split 

Basketball: 62 teams 

Girls Lacrosse: Inaugural 

Team BC defends title and 

PEI wins Tom Longboat Award. 

WORLD-CLASS 
VENUES 

Five (5) sports played in Pan 
Am / Parapan Am venues 

Ten (10) sports played in 
university / college venues 

Opening Ceremony at 
world class Aviva Centre 

CULTURAL 
FESTIVALS 

Daily concerts, cultural 
performances and Indigenous 

workshops. 

267 Medals Presented 

Hosted Closing Ceremony at 
York University main Cultural 

Festival site. 

$11.3 M 
$3.5M from Government of Canada 
$3.5M from Provincial Government 

$400K from City of Toronto 
$50K from Tourism Toronto 

$1.0M in Sponsorship 
$127K in Ticket Sales 

$500K in Grants 
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4,479 
PARTICIPANTS 

“Despite incredible limitations such as time, budget and staffing, 
the Toronto 2017 North American Indigenous Games Host 

Society has set a benchmark for future hosts to aim.” 

Rick Brant, NAIG Council President 
at the Closing Ceremony in Toronto 

BUDGET 



Volunteer Services - Objectives
 

✓ Recruit a minimum of 1,000 volunteers. 
More than 700 volunteers from Toronto. 

✓ Utilize Pan Am / Parapan Am volunteers 
to improve athlete experience. 

✓ Recruit approximately 10-15% volunteer 
delegates who identify as Indigenous. 

✓ Provide an educational program for all 
volunteers of Toronto 2017 NAIG on 
Indigenous cultures. 

✓ Grow Indigenous volunteer base for 
future large-scale events. 

✓ Execute an appropriate Volunteer 
Appreciation Event immediate after the 
Games at Toronto Harbourfront Centre 
(top left). 





 

 
   

   
   

  
   

   
   
 

    
  

 
    

   
    

     

Media Partners
 
The CBC 

•	 The unprecedented coverage of the 
TO2017NAIG by the CBC, both in the lead-up 
to and during the Games themselves, brought 
the NAIG movement and #Team88 to the 
mainstream. 

•	 The range and depth of stories told of 
athletes and others involved, the inclusion of 
social, political and cultural conversations and 
the support from the CBC team in supporting 
the goals and objectives of the TO2017NAIG 
was outstanding. 

•	 From the team and athlete perspective, CBC’s 
coverage helped to bring important 
indigenous stories of achievement, resilience 
and hope to the spotlight and change the 
discourse at a national level. 

•	 Live stream of Opening Ceremony – more 
views than any other sports stream on cbc.ca 
at the time other than NHL Stanley Cup 
playoffs. 





Community Tour
 



Community Tour – City of Toronto
 



Community Relations – School Visits
 
•	 To complement the provincial community tour, presentations 

were made to thousands of students and teachers within a 
variety of age groups, from K-12, and were built for elementary, 
middle and high school audiences. 

•	 The #Team88 presentations focused on Indigenous contributions 
to sport, providing a historic to modern day athletic reveal, what 
the Toronto 2017 North American Indigenous Games and 
#Team88 were and how everyone could get involved with them. 

•	 As part of the legacy of the Toronto 2017 NAIG, a three-year 
partnership with the Toronto District School Board and the 
Aboriginal Sport and Wellness Council of Ontario (AWSCO) was 
finalized. The partnership allows the presentations to evolve, 
fitting the needs of ASWCO’s programming. 

•	 The four School Boards that were part of the pilot #Team88 
presentations were: 

•	 Toronto District School Board (TDSB), 

•	 Toronto Catholic District School (TCDSB), 

•	 Dufferin Peel Catholic District School Board (DPCDSB) and 

•	 Durham District School Board (DDSB). 



Cultural Festivals
 



    

 

 
  

   

  
  

  
 

Cultural Festivals
 
✓To provide a cultural festival to the 

participants, spectators, and general 
public that highlighted the Indigenous 
cultures that were a part of the games. 
Both sites were to provide equal 
programming. 

✓Provide nightly entertainment for the 
athletes, and serve as a home for medal 
ceremonies for individual sports. 

✓Create a visually exciting and professional 
atmosphere. 

✓Engage surrounding Toronto community 
to learn more about Indigenous cultures. 

✓Provide an atmosphere for cultural 
contingents to be showcased. 

✓Present live concerts each night of the 
Games. 



Opening Ceremony
 



Opening Ceremony - Objectives
 
✓ Stage a world-class Opening Ceremony 

that showcases the City of Toronto, 
Indigenous cultures, and the power of 
youth and sport. 

✓ Aviva Centre, home of Rogers Cup and 
Tennis Canada on the campus of York 
University in Toronto was the host venue. 

✓ International music star, Taboo, from the 
Black Eyed Peas and Canadian musical act 
A Tribe Called Red headlined the highlight 
of the Games. 

✓ The Opening Ceremony was sold out with 
hundreds of additional spectators 
watching at a nearby viewing party, while 
a second viewing party was staged at CBC 
Headquarters in downtown Toronto. 





Opening Ceremony: 

Plan (left) vs. Reality
 

•	 Torrential downpour caused the Emergency Action Plan to be 
enacted. 

•	 The Opening Ceremony was delayed by approximately 90 
minutes. 

•	 A mass communication plan was implemented to ensure 
attendees were notified. 

•	 As a result of the delay and an 11pm noise curfew, some 
segments of the program needed to be cut, including the 
Parade of Athletes. 

•	 Despite substantial last-minute changes to preparations and 
programming, the Toronto 2017 NAIG Opening Ceremony was 
deemed the highlight of the Games. 

•	 According to CBC Television, the event was the most streamed 
sport program in 2017 excluding NHL Stanley Cup. 

•	 Credit Toronto Police Services for their exemplary work to 
assist in the challenges of the event. 





Closing Ceremony
 



Pre-Games Events
 

Medal Reveal CBC Partnership Mascot Unveiling
 





Finances
 



Finances
 



  
 

   
 

 

Initial economic impact study 
suggested Toronto 2017 
NAIG brought more than 
$18M to the City of Toronto 
and GTA. 











  

 

PAST, PRESENT, FUTURE. #ALLOne 

THANK YOU / MERCI / MIIGWECH 




