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PART I: RECOMMENDED FINANCIAL ADJUSTMENTS             

              

  
Approved Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 
($000s) 

  2019  2020  

  Gross Revenue Net Net Net 
       

2018 Preliminary Operating Budget as at November 30th, 2017 51,930.0 10,972,268.0 6,813,107.6 4,159,160.5 324,994.1 263,099.9 
       

Budget Committee – December 18th, 2017 - No Change       
              

2018 Preliminary Operating Budget as at December 18th, 2017 51,930.0 10,972,268.0 6,813,107.6 4,159,160.5 324,994.1 263,099.9 
              
Budget Committee – January 12th, 2017 - No Change       
       
2018 Preliminary Operating Budget as at January 12th, 2018 51,930.0 10,972,268.0 6,813,107.6 4,159,160.5 324,994.1 263,099.9 
       

 
 

*Net excludes Assessment Growth of $68.3 million 
  

RE: EX31.2 



WRAP-UP NOTES FOR THE FINAL BC WRAP-UP MEETING (January 23rd, 2018) 
2018 Budget Committee Recommended Operating Budget 

Tax Supported Programs and Agencies 
Summary of Budget Review Process 

($000s) 
 

WRAP-UP NOTES TO Executive Committee 2018 BC Recommended Operating Budget                                                                                                                                     Page 2 of 134 
 

 
 
 
 
 

PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

Reduction to Expenditures Included in the 2018 Preliminary Operating Budget  

Auditor General's Office             
             

 Auditor General: Reverse $1.0M of $1.5M increase (10.0) (1,000.0)   (1,000.0)     

Municipal Licensing & Standards             
              

 To delete Harmonized By-law and fees for sidewalk cafes, pending  
Standing Committee's review 

(3.0) (424.6) (424.6)  0.0 
    

Transportation Services             
              

 To delete Harmonized By-law and fees for sidewalk cafes, pending  
Standing Committee's review 

(3.0) (325.9) (325.9)  0.0 
    

Non-Program Expenditures             
              

 Vacancy rebate reduction savings to offset poverty reduction and  
distressed retail investments 

  (5,500.0) 
  

(5,500.0) 
    

Reduction to Expenditures Included in the 2018 Preliminary Operating 
Budget Sub-Total (16.0) (7,250.5) (750.5) (6,500.0) 0.0 0.0 

   



WRAP-UP NOTES FOR THE FINAL BC WRAP-UP MEETING (January 23rd, 2018) 
2018 Budget Committee Recommended Operating Budget 

Tax Supported Programs and Agencies 
Summary of Budget Review Process 

($000s) 
 

WRAP-UP NOTES TO Executive Committee 2018 BC Recommended Operating Budget                                                                                                                                     Page 3 of 134 
 

PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

Additional Revenues 

 Additional 0.1% Inflationary Tax Increase (updated for Final Roll)     3,725.2 (3,725.2)     

 Reserve draw from Tax Stabilization Reserve     13,888.1 (13,888.1) 13,888.1   

 Additional Tax Penalty Revenues     2,200.0 (2,200.0)     

 Additional TPA Dividend     3,420.0 (3,420.0) 3,420.0   

 MLTT Additional Increase     10,000.0 (10,000.0)     

 Additional Assessment Growth     8,821.4 (8,821.4)     

Additional Revenues Sub-Total 0.0 0.0 42,054.8 (42,054.8) 17,308.1 0.0 

              

New / Enhanced Items Recommended by Budget Committee 

Children's Services              

 Child & Family Centres (CFC) Administration Program Support 14.0 2,698.9 2,698.9 0.0     

 Child and Family Centres (CFC) Program Delivery   23,825.2 23,825.2 0.0     

 City 20% Share of Provincial / Federal Growth Subsidy   2,000.0   2,000.0 7,600.0 1,600.0 

 Increased staffing to manage growth 28.0 2,668.4 2,668.4 0.0     

 Child Care Expansion (Firgrove / Ancaster) increased spaces 6.4 534.0 427.2 106.8 (6.0) 2.7 
   



WRAP-UP NOTES FOR THE FINAL BC WRAP-UP MEETING (January 23rd, 2018) 
2018 Budget Committee Recommended Operating Budget 

Tax Supported Programs and Agencies 
Summary of Budget Review Process 

($000s) 
 

WRAP-UP NOTES TO Executive Committee 2018 BC Recommended Operating Budget                                                                                                                                     Page 4 of 134 
 

  

PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   
 Additional 825 Spaces to Support Growth   12,000.0 12,000.0 0.0     
 Increased Provincial Support for Programming   4,313.0 4,313.0 0.0     
 Funded by a portion of the additional Tax Assessment Growth     2,106.8 (2,106.8)     

       
Children's Services Sub-Total 48.4 48,039.6 48,039.6 0.0 7,594.0 1,602.7 
Economic Development & Culture             
              

 Indigenous Culture   300.0   300.0     
 Major Cultural Organizations - Harbourfront Centre   250.0   250.0     
 Museums Marketing Expansion   200.0   200.0     
 Music Strategy Roll-Out   200.0   200.0     
 New Year's Eve   425.0 200.0 225.0     
 Public Art Operations and Maintenance   219.0   219.0     
 Toronto Significant Events Investment Program   1,050.0 1,050.0 0.0     
 Toronto Arts Council - Grant Program   500.0   500.0     
 Increase Grants to Specialized Collections Museums   106.0   106.0     
 Study of the Current State and Future of the City's Retail   200.0   200.0 (200.0)   
 Construction Mitigation Best Practices, Options & Support   300.0   300.0 (300.0)   
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

 Local Capacity Building Program - Retail Areas   262.0   262.0 30.0 20.0 

 Funding the costs to administer the BIA utility locate service (BU40.1ad)     (166.0) 166.0     

 Toronto Business Development Centre   200.0   200.0     

              

Economic Development & Culture Sub-Total 0.0 4,212.0 1,084.0 3,128.0 (470.0) 20.0 
Toronto Paramedic Services             

              

 Facilities Maintenance, Custodial & Security IDC -1300 Wilson   220.0   220.0 (110.0)   

 Community Paramedicine @ Home Program Expansion 5.0 355.2   355.2 524.1 4.0 

              

Toronto Paramedic Services Sub-Total 5.0 575.2 0.0 575.2 414.1 4.0 
Parks, Forestry & Recreation             

              

 Bluffer's Park - Traffic Management Plan   270.0   270.0     

 Waterfront Lifeguard (Transfer from Police) 31.6 344.0 60.0 284.0 26.6 3.2 

 SH Armstrong Pool Programming Reinstatement 0.8 139.6 7.0 132.6 45.5 (1.0) 

 Centennial West Pool Programming Reinstatement 3.6 329.3 170.0 159.3 59.6 2.9 
   

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110918.pdf
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

 Address Unmet Demand for Recreation Programs (10,000 spaces) 11.1 482.3 96.0 386.3 6.3   

 Swim to Survive (Phase 3) 3.2 155.9   155.9 1.8   

 Tree Protection Enforcement-Convert from Temp to Permanent 1.0 197.3 197.0 0.0     

 Achieve Tree Canopy Goal - Expand Tree Care & Maintenance 1.0 5,030.0 5,030.0 0.0 1,440.0 1,450.0 

 Increase recreational spaces by an additional 10,000 spaces in 2018 to  
meet demand (10,000 new spaces already included New/Enhanced list for  
BC's review & consideration) (BN#19) 

11.1 482.3 96.0 386.3 
    

              

Parks, Forestry & Recreation Sub-Total 63.3 7,430.8 5,656.0 1,774.5 1,579.8 1,455.1 
Shelter, Support & Housing Administration             

              

 Transformative Data Analytics for Div. Perf. Measurement 4.0 286.5 166.5 120.0 101.0 5.9 

 Funding for TCHC's Tenants First implementation project   3,019.0 3,019.0       

 Supports and Housing for Survivors of Human Trafficking (BU40.1aa)   2,068.0 2,068.0 0.0     

 3 additional temporary positions for SSHA for program administration,  
building condition assessments and energy audits for TCHC buildings  
funded from SHAIP (BU40.1ae) 

3.0 2,326.0 2,326.0 0.0     

 Operating impact of 11 new shelter sites over a three year period, with 3  
sites to open in 2018 (BN#22) 

  1,658.0   1,658.0 10,907.5 12,697.0 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111282.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110913.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110920.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111305.pdf
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   
 To extend the respite beds beyond April 15, 2018 to year end (BN#46)   14,026.0   14,026.0 13,999.0   
 Additional positions for oversight & improvement resulting from increased  

capacity and additional activity (BN#46) 
35.0 1,750.0   1,750.0 1,750.0   

 Provide authority to spend for temporary beds in the shelter system   10,600.0 10,600.0 0.0     
              
Shelter, Support & Housing Administration Sub-Total 42.0 35,733.5 18,179.5 17,554.0 26,757.5 12,702.9 
Social Development, Finance & Administration             
              

 Action Plan to Confront Anti-Black Racism 5.0 995.4   995.4 458.2 (174.9) 
 Community Services Partnership Funding Increase   450.0   450.0     
 Community Space Tenancy Policy   75.0   75.0     
 Extension of Toronto For All Campaign   100.0   100.0 240.0   
 Poverty Reduction Strategy - Equity Responsive Budgeting 1.0 105.0   105.0 29.9 3.4 
 Poverty Reduction Strategy - Poverty Reduction Evaluation   150.0   150.0 (150.0)   
 Toronto Strong Neighbourhoods Strategy 3.0 226.1   226.1 525.4 14.4 
 Transit Fare Equity Program - Phase 1   4,800.0 200.0 4,600.0 3,400.0 100.0 
 Closing the Service Gap & Addressing Poverty in the Downtown East Area  

(BN#45) 
1.0 84.0   84.0 (42.0)   

   

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111670.pdf
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   
 To receive the contribution from United Way Toronto York Region to 

jointly support a Black Youth Leadership grant to Confront Anti-Black 
Racism 

  150.0 150.0 0.0     

              
Social Development, Finance & Administration Sub-Total 10.0 7,135.5 350.0 6,785.5 4,461.4 (57.0) 
Toronto Employment & Social Services             
              

 6 Positions to Administer Transit Fare Equity Program 6.0 421.4 421.4 0.0     
              
Toronto Employment & Social Services Sub-Total 6.0 421.4 421.4 0.0 0.0 0.0 
City Planning             
              

 To release Hal Jackman Foundation Grant funding from Gardiner West  
Public Realm Reserve to The Bentway Conservancy   20.0 20.0 0.0     
              
City Planning Sub-Total 0.0 20.0 20.0 0.0 0.0 0.0 
Municipal Licensing and Standards             
              

 Strengthen enforcement of holistic centres & body rub parlours 5.0 682.0   682.0     
              
Municipal Licensing and Standards Sub-Total 5.0 682.0 0.0 682.0 0.0 0.0 
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

Transportation Services             
              

 Construction Coordination and Traffic Mitigation (1.0) 2.3   2.3 1.7 2.0 

 Customer Service and Issues Management (0.0) 64.6   64.6 2.5 3.3 

 Incident Management Response on Expressways 5.0 477.8   477.8 9.2 5.0 

 Project Oversight and Inspection Compliance 2.0 246.0   246.0 8.1 7.0 

 School Crossing Guard Program 3.0 775.5   775.5 1,050.6 1,033.2 

 City-Wide Permit Parking Feasibility Assessment   200.0   200.0 (200.0)   

 Traffic Wardens (Enforcement Officers) 19.0 1,318.8   1,318.8 1,318.8   
              

Transportation Services Sub-Total 28.0 3,085.1 0.0 3,085.1 2,190.8 1,050.6 

Office of the Chief Financial Officer             
              

 Increase capacity for financial planning analysis and management 3.0 419.2   419.2     
              

Office of the Chief Financial Officer Sub-Total 3.0 419.2 0.0 419.2 0.0 0.0 
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

Facilities, Real Estate, Environment & Energy             
              

 New Paramedics Custodial & Op. Maintenance-1300 Wilson Ave   220.0 220.0 0.0     
              

Facilities, Real Estate, Environment & Energy Sub-Total 0.0 220.0 220.0 0.0 0.0 0.0 

311 Toronto             
              

 Day 2 Support Required for UCCE Technology Infrastructure   95.0   95.0     
              

311 Toronto Sub-Total 0.0 95.0 0.0 95.0 0.0 0.0 
City Manager's Office             

              

 Establishment of an Indigenous Affairs Office 4.0 519.7   519.7 (27.9) 12.2 

 Funding to Support Poverty Reduction Strategy in HR 1.0 92.4   92.4 43.4 (78.1) 

 Support for AODA Accountability & Compliance in EDHR 2.0 263.2   263.2 6.9 6.9 

 Support for Toronto for All and AODA in HR 2.0 504.6   504.6 339.0 13.8 
 Implementation of one-time indigenous cultural competency training for  

City Councillors and their staff (BU40.1ac)   
14.0   14.0 (14.0) 

  
        

  

    

City Manager's Office Sub-Total 9.0 1,393.8 0.0 1,393.8 347.4 (45.2) 
   

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110916.pdf
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

City Clerk's Office             

              

 Real-time & Archived Video Captioning of Council & Committee Meeting   400.0   400.0 200.0   

              

City Clerk's Office Sub-Total 0.0 400.0 0.0 400.0 200.0 0.0 

Toronto Public Health             

              

 Student Nutrition Program (SNP) - Expansion   442.8   442.8     

 Student Nutrition Program (SNP) - Strengthen Current Program   1,681.4   1,681.4     

 ISPA (Immunization of School Pupils Act) 9.0 530.3 397.7 132.6 65.5   

 Toronto Urban Health Fund Enhancement (Year 4)   150.0 112.5 37.5 37.5   

 Toronto Urban Health Fund - 15% Budget Enhancement   339.1 254.1 85.0     
 100 percent one-time provincial funding approved by Ministry of Health  

and Long Term Care for several programs 4.0 1,029.0 1,029.0 0.0     

              

Toronto Public Health Sub-Total 13.0 4,172.5 1,793.3 2,379.2 103.0 0.0 
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

Toronto Public Library             

              

 Additional Youth Hub locations, staff and programming costs 3.0 390.0   390.0 260.0 260.0 

 e-Learning Initiatives 2.0 250.0   250.0 50.0   

 Sunday service enhancement   574.0   574.0 416.0 416.0 

 Wi-Fi Hotspot Lending   300.0   300.0     

              

Toronto Public Library Sub-Total 5.0 1,514.0 0.0 1,514.0 726.0 676.0 
Association of Community Centres             

              

 The 519 Additional Cleaning Staff due to Increased Space 2.0 73.4   73.4 36.7   

 Central Eglinton Additional Staff due to Increased Space 0.8 29.6   29.6 7.9 0.7 

              

Association of Community Centres Sub-Total 2.8 103.0 0.0 103.0 44.6 0.7 

Heritage Toronto             

              

 Heritage Enhanced Services - Manager of Philanthropy   23.2   23.2 (53.2) (52.3) 
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

 Status of Heritage Report Card   20.0 10.0 10.0 (7.0)   

 Website Redevelopment 0.3 23.5 17.0 6.5 (13.1) (7.5) 
              

Heritage Toronto Sub-Total 0.3 66.7 27.0 39.7 (73.3) (59.8) 
Toronto Transit Commission - Conventional             

              

 Two-Hour Transfer on Presto   1,000.0 (5,100.0) 6,100.0 14,400.0 400.0 
 Bring bus overcrowding to 30% above current overcrowding standards 

(BN#39) 
  1,000.0   1,000.0 3,000.0   

              

Toronto Transit Commission - Conventional Sub-Total 0.0 2,000.0 (5,100.0) 7,100.0 17,400.0 400.0 

Capital & Corporate Financing             
              

 Debt servicing costs for the acquisition and construction of 9 of 11 new  
sites and the renovation cost for 2 leased sites with 3 new shelters opening  
in 2018.   

606.0   606.0 4,358.0 4,516.0 

 Debt servicing for increased project costs to accelerate the redevelopment  
of St. Lawrence Market North    

        303.0 

 Debt servicing costs for accelerating Vision Zero Road Safety Plan   65.0   65.0 190.0 161.0 
              

Capital & Corporate Financing Sub-Total 0.0 671.0 0.0 671.0 4,548.0 4,980.0 
   

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111318.pdf
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

Non-Program Expenditures             

              

 Chief Transformation Office - Change Management 6.0 855.1   855.1 134.0 24.2 

              

Non-Program Expenditures Sub-Total 6.0 855.1 0.0 855.1 134.0 24.2 

TransformTO             
Facilities, Real Estate, Environment & Energy             

 TransformTO - Acc. Work Plan - Leading by Example 4.0 330.0 233.8 96.2 100.3 4.3 

 TransformTO - Community Energy Planning & Low-Carbon Thermal 8.0 555.0   555.0 510.9 122.9 

 TransformTO - Coordination 3.0 353.3   353.3 431.6 (70.6) 

 TransformTO - Better Buildings Programs 10.0 1,136.2 43.0 1,093.2 1,652.2 661.4 

Facilities, Real Estate, Environment & Energy Sub-Total 25.0 2,374.5 276.8 2,097.8 2,694.9 717.9 
Fleet Services             

 TransformTO - Improve Fleet Fuel Efficiency 2.0 172.4   172.4 96.2 6.9 

Fleet Services Sub-Total 2.0 172.4 0.0 172.4 96.2 6.9 
 Funded by a portion of the additional Tax Assessment Growth     2,270.2 (2,270.2)     

Total 27.0 2,546.9 2,546.9 0.0 2,791.1 724.8 
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PART I : RECOMMENDED FINANCIAL ADJUSTMENTS 

  Approved 
Positions 

2018 Operating Budget  
($000s) 

Incremental Increase 

2019 
($000s) 

2020 
($000s) 

Gross Revenue Net Net Net 

Budget Committee - January 23, 2018   

Road to Mental Readiness Training (R2MR)             

Fire Services             

 Road to Mental Readiness Training   92.4   92.4 62.5 (154.9) 

 Create  Permanent IDC/IDR with HR for training (1.0)           

Fire Services Sub-Total (1.0) 92.4   92.4 62.5 (154.9) 

City Manager's Office             

 Secure Permanent Client-Funding for Fire Services 1.0 122.8 122.8       

City Manager's Office Sub-Total 1.0 122.8 122.8 0.0 0.0 0.0 
 Funded by a portion of the additional Tax Assessment Growth     92.4 (92.4)     

Total 0.0 215.2 215.2 0.0 62.5 (154.9) 
              

New / Enhanced Items Recommended by Budget Committee Sub-Total 273.8 122,007.5 73,452.8 48,554.8 68,811.0 23,324.2 

              

Total Impact 257.8 114,757.0 114,757.0 0.0 86,119.1 23,324.2 
2018 BC Rec'd Operating Budget as at January 23, 2018               52,187.8   11,087,025.0    6,927,864.6    4,159,160.5   411,113.2  286,424.1  
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Budget Committee – December 18, 2017 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Corporate 
BU39.1 
 
Corporate 
 
Operating Budget 
Briefing Note #2  
 

A briefing note entitled "Economic Factors" was distributed on 
December 11th, 2017 for the December 12th, 2017 Budget 
Committee meeting which details inflationary percentage increases 
utilized in the development of the multi-year 2018 Preliminary 
Operating Budget and 2019 and 2020 Plans. 

 Deferred to 
the 
January 12, 
2018 Budget 
Committee 
Meeting 

BU39.1 
 
Corporate 
 
Operating Budget 
Briefing Note #3  
 

A briefing note entitled "2018 Gapping Levels" was distributed on 
December 11th, 2017 for the December 12th, 2017 Budget 
Committee meeting which details the proposed gapping levels for 
2018 Preliminary Operating Budget. 

 Deferred to 
the 
January 12, 
2018 Budget 
Committee 
Meeting 

BU39.1 
 
Corporate 
 
Operating Budget 
Briefing Note #4 
 
Appendices A-D 

A briefing note entitled "Changes to Existing User Fees and New 
User Fees in the 2018 Preliminary Operating Budget" was 
distributed on December 11th, 2017 for the December 12th, 2017 
Budget Committee meeting which details all changes to existing 
user fees and new user fees that are incorporated in the 2018 
Preliminary Operating Budget, and provides a summary of the 2018 
incremental revenues that will be generated from these fees. 

 Deferred to 
the 
January 12, 
2018 Budget 
Committee 
Meeting 

BU39.1 
 
Corporate 
 
Operating Budget 
Briefing Note #5  
 
Appendices 1-2 

A briefing note entitled "Contributions to and Withdrawals from 
Reserves/Reserve Funds" was distributed on December 11th, 2017 
for the December 12th, 2017 Budget Committee meeting which 
details proposed Corporate and Program Specific withdrawals and 
contributions to the reserve and reserve funds. 

 Deferred to 
the 
January 12, 
2018 Budget 
Committee 
Meeting 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109886.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109886.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109887.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109887.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109911.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109911.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109912.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109896.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109896.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109897.pdf
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Budget Committee – December 18, 2017 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1 
 
Corporate 
 
Operating Budget 
Briefing Note #6  
 
Appendices:  
A B C D E 
 

A briefing note entitled "Equity Impacts of Changes in the 2018 
Operating Budget" was distributed on December 11th, 2017 for the 
December 12th, 2017 Budget Committee meeting which details the  
equity impacts of the efficiencies, service changes and 
new/enhanced services included and not included in the 2018 
Preliminary Operating Budget, with particular focus on the gender 
equity impacts of these budget change proposals and the impact on 
persons with low-income. 
 

 Deferred to 
the 
January 12, 
2018 Budget 
Committee 
Meeting 

BU39.1 
 
Corporate 
 
Operating Budget 
Briefing Note #9 

A briefing note entitled "Toronto Poverty Reduction Strategy" was 
distributed on December 11th, 2017 for the December 12th, 2017 
Budget Committee meeting which details the strategies focused on 
Housing Stability, Service Access, Transit Equity, Food Access, 
Quality Jobs & Liveable Incomes, and Systemic Change 

 Deferred to 
the 
January 12, 
2018 Budget 
Committee 
Meeting 

Citizen Centred Services "B" 
BU39.1 
 
Municipal Licensing and 
Standards 
 
Operating Budget 
Briefing Note #7  

A briefing note entitled "Assessment of Staffing Complement for 
Enforcement of Holistic Centres and Body Rub Parlours" was 
distributed on December 11th, 2017 for the December 12th, 2017 
Budget Committee meeting which details the projected costs and 
potential revenue sources necessary to increase the complement of 
the division to enhance the dedicated enforcement efforts related to 
non-compliant businesses currently operating with holistic licences. 
 

 Deferred to 
the 
January 12, 
2018 Budget 
Committee 
Meeting 

BU39.1 
 
Municipal Licensing and 
Standards 
 
Operating Budget 
Briefing Note #8  

A briefing note entitled "Staff Resources Required for the 
Enforcement of Illegal Third Party Election Advertising" was 
distributed on December 11th, 2017 for the December 12th, 2017 
Budget Committee meeting which details on the potential staffing 
resources needed for enforcement pertaining to illegal third party 
election advertising commencing on May 1, 2018. 

 Deferred to 
the 
January 12, 
2018 Budget 
Committee 
Meeting 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109898.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109898.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109899.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109900.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109901.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109902.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109903.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110264.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110264.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109914.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109914.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109915.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109915.pdf
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Budget Committee – December 18, 2017 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Internal Corporate Services 
BU39.1 
 
Facilities, Real Estate, 
Environment & Energy 
 
Operating Budget 
Briefing Note #10 
 

A briefing note entitled "TransformTO 2018 Operating Budget 
Request" was distributed on December 15th, 2017 for the December 
18th, 2017 Budget Committee meeting which; 
 
 Summarizes previous Council approvals and directions 

regarding TransformTO strategies and budget requests.  
 

 Provides, as requested by City Council, the outcomes of the 
priority scoring of the TransformTO Short Term Strategies.  

 
 Provides a consolidated summary of the 2018 Operating 

Budget request in support of implementation of the 
TransformTO Short Term Strategies; and 

 
 Provides a comparison of the current financial estimates of the 

accelerated work plan for the short-term strategies to what was 
submitted to Council in December 2016  

 

 Deferred to 
the 
January 12, 
2018 Budget 
Committee 
Meeting 

 
 
 
 
 
 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
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Budget Committee – December 18, 2017 

PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Corporate 
BU39.1 
 
Corporate 
 
Motion – Briefing Note 
Request 
 

That the City Manager provide a budget briefing note on the 
following: 
 
"The number of temporary and permanent part-time and full-time 
staff by division and commentary on how to renew the public 
service given current and future turnaround and retirements." 

 Adopted 

Citizen Centred Services "A" 
BU39.1 
 
Children's Services 
 
Motion – Briefing Note 
Request 
 

That the General Manager, Children's Services provide a budget 
briefing note on the following: 
 
"The 2018 allocation of provincial monies specifically devoted to 
targeted fee subsidies versus overall affordability." 

 Adopted 

BU39.1 
 
Economic Development 
and Culture 
 
Motion – Briefing Note 
Request 
 
 
 
 
 
 
 
 
 

That the General Manager, Economic Development and Culture 
provide a budget briefing note on the following: 
 
1. Provide a list of the eleven trade missions in 2017 related to 

"Toronto Global" and provide the following information for 
each trade mission:   

  
a. Indicate the goal of each mission and provide hyperlinks 

to each report on each Economic Development website; 
 

b. Describe the composition of each trade mission delegation 
and composition of the advance team; 

 
c. Indicate the costs borne by the City, including any 

advance travel conducted in preparation for a mission; 

 Adopted 
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Budget Committee – December 18, 2017 

PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1 
 
Economic Development 
and Culture 
 
Motion – Briefing Note 
Request 
(cont'd) 

d. Indicate costs borne by City partners and non-City 
delegates; and, 

 
e. Indicate City costs covered by partners and non-City 

delegates. 
 
2. A summary of the 2018 budget request for City-specific travel 

for the purposes of trade and Foreign Direct Investment, 
including: 

 
a. An indication of additional costs that will be borne by the 

City, over and above the annual contribution to "Toronto 
Global", if the City participates in their missions. 

 
3. Provide a summary of the total expenses in 2017 associated 

with travel and the planned travel budget for 2018.   
BU39.1 
 
Parks, Forestry and 
Recreation  
 
Motion – Briefing Note 
Request 
 

That the General Manager, Parks, Forestry and Recreation provide 
a budget briefing note on the following: 
 
"The revised amounts required in 2018 to fund Council approved 
plans to address unmet demands for recreation programs and Swim 
to Survive Program" 

 Adopted 

BU39.1 
 
Social Development, 
Finance and 
Administration 
 
Motion – Briefing Note 
Request 

That the Executive Director, Social Development, Finance and 
Administration provide a budget briefing note on the following: 
 
"Advancing the development of the Social Procurement Policy, an 
initiative of the Toronto Poverty Reduction Strategy, and the staff 
resources required to undertake this work." 

 Adopted 
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Budget Committee – December 18, 2017 

PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1 
 
Social Development, 
Finance and 
Administration 
 
Motion – Briefing Note 
Request 
 

That the Executive Director, Social Development, Finance and 
Administration provide a budget briefing note on the following: 
 
"Cost implications to Community Partnership and Investment 
Program recipients of Bill 148 and possible strategies to resolve." 

 Adopted 

Citizen Centred Services "B" 
BU39.1 
 
Engineering and 
Construction Services 
 
Motion – Briefing Note 
Request 
 

That the Executive Director, Engineering and Construction 
Services provide a budget briefing note on the following: 
 
"The additional costs incurred by relying on outside contractors for 
engineering services due to a lack of internal staff capacity in 2017 
and possible strategies to address this issue in 2018 and beyond " 

 Adopted 

BU39.1 
 
Toronto Fire Services 
 
Motion – Briefing Note 
Request 
 
 
 
 
 
 
 
 

That the Fire Chief and General Manager, Toronto Fire Services 
provide a budget briefing note on the following: 
 
1. A strategy outlining a recommended course of action to 

address the concerns regarding the recent fire safety issues 
involving Toronto Community Housing Corporation buildings. 

 
2. The impact of Workplace Safety and Insurance Board (WSIB) 

and presumptive illness. 
 
3. Sick time analysis.      
 

 Adopted 
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Budget Committee – December 18, 2017 

PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1 
 
Toronto Fire Services 
 
Motion – Briefing Note 
Request 
(cont'd) 
 

4. Toronto Island Fire Protection service level, including total 
cost of service and cost per person to provide service 
compared to City-wide service cost per person. 

 
5. An update on the Transformation Plan. 
 

BU39.1 
 
Municipal Licensing and 
Standards 
 
Motion – Briefing Note 
Request 
 

That the Executive Director, Municipal Licensing and Standards 
provide a budget briefing note on the following: 
 
"The breakdown of the revenue generated by Personal Vehicle 
Company (PVC) fees in 2017, including licences and per kilometre 
revenue." 
 

 Adopted 

Chief Financial Officer 
BU39.1 
 
Office of the Treasurer 
 
Motion – Briefing Note 
Request 
 

That the Treasurer provide a budget briefing note on the following: 
 
"The impact on the counter and customer service functions of any 
proposed reductions in the Office of the Treasurer's 2018 budget." 
 

 Adopted 

Other City Programs    
BU39.1 
 
City Council 
 
Motion – Briefing Note 
Request 
 

That the City Clerk provide a budget briefing note on the 
following: 
 
1. The number of Councillors that rent constituency offices 

outside of Civic Centres and the rent costs associated with 
these offices. 

 

 Adopted 
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Budget Committee – December 18, 2017 

PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1 
 
City Council 
 
Motion – Briefing Note 
Request 
(cont'd) 
 

2. The number of Councillors that rent constituency offices inside 
of Civic Centres and the rent costs associated with these 
offices. 

Accountability Offices    
BU39.1 
 
Auditor General's Office 
 
Motion – Briefing Note 
Request 
 
 

That the Auditor General provide a budget briefing note on the 
following: 
 
1. An explanation of the $8 million annual recurring savings 

referred to on page 7 of Auditor General's presentation 
(December 14, 2017), including how these savings were 
determined and if they have been verified as 2017 savings; and 
 

2. An explanation of the $9.4 million in one-time savings in the 
real-estate services division, referred on page 7 of the Auditor 
General's presentation (December 14, 2017), including how 
these savings have been quantified and verified.   
 

 Adopted 

Agencies 
BU39.1 
 
Toronto Public Health 
 
Motion – Briefing Note 
Request 
 
 
 

That the Medical Officer of Health provide a budget briefing note 
on the following: 
 
1. The number of secondary Schools that are part of the Student 

Nutrition Program; 
 
2. The number of elementary Schools are part of the Student 

Nutrition program; 
 

 Adopted 
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Budget Committee – December 18, 2017 

PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1 
 
Toronto Public Health 
 
Motion – Briefing Note 
Request 
(cont'd) 

3. The number of Toronto District School Board (TDSB) schools 
that are part of the program; 

 
4. The number of Toronto Catholic School Board (TCSB) schools 

that are part of this Program; and 
 
5. Where the schools that take part in the Program are in regards 

to the Learning Opportunity Index. 
 

BU39.1 
 
Toronto Police Service 
 
Motion – Briefing Note 
Request 
 

That the Toronto Police Services Board, and the Chief, Toronto 
Police Service, provide a budget briefing note on the following: 
 
"The uniform establishment and deployment history broken down 
by Police Division for the period 2013 – 2017 and projection for 
2018, including the average number of officers on patrol at any 
given time." 
 

 Adopted 

BU39.1 
 
Toronto Public Library 
 
Motion – Briefing Note 
Request 
 

That the City Librarian provide a budget briefing note on the 
following: 
 
1. Operating Funds necessary to fully implement Toronto Public 

Library's "Open Hours Plan" phased in over a 4-year period 
from 2019 to 2022. 

 
2. Numbers of people utilizing the library system on Sundays, 

with a break down for individual libraries. 
 
3. The number of Youth Hubs in the City of Toronto, their 

locations, hours of operation, staffing costs and attendance per 
site. 

 

 Adopted 
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Budget Committee – December 18, 2017 

PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1 
 
Toronto Transit 
Commission 
 
Motion – Briefing Note 
Request 
 

That the Chief Executive Officer, Toronto Transit Commission 
provide a budget briefing note on the following: 
 
1. Options to address bus overcrowding, noting costs and 

ridership/crowding benefits. 
 
2. The adequacy of the current bus fleet and garages to 

accommodate modest ridership growth and to address 
overcrowding. 

 

 Adopted 

 

 
Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Corporate 
BU39.1g 
 
Corporate 
 
Letter 
Report 
 
 
 
 
 
 
 
 

The letter dated June 5, 2017 from the City Council entitled "2018 
Implementation Costs for Various Approved Service Plans", 
recommends that: 
 
Budget Committee to consider the 2018 implementation costs of the 
following approved service plans as part of the 2018 Budget 
Process: 
 

 TO Prosperity: Toronto Poverty Reduction Strategy  
 Toronto Fair Pass Program  
 Toronto Strong Neighbourhoods 2020  
 Toronto Youth Equity Strategy  
 Toronto Seniors Strategy: Toward an Age-friendly City  
 Toronto Newcomer Strategy  

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109556.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110468.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110468.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1g 
 
Corporate 
 
Letter 
Report 
(cont'd) 
 
 

 Housing Opportunities Toronto: An Affordable Housing 
Action Plan 

 Recreation Service Plan  
 Childcare Growth Strategy  
 Transform TO: Climate Action for a Healthy, Equitable, 

Prosperous Toronto  
 Middle Childhood Strategy 
 Parks Plan 

 
Citizen Centred Services "A" 
BU39.1n 
 
Economic Development 
& Culture 
 
Letter 
 

City Council adopted MM27.39 on Massey Hall Revitalization and 
in so doing, expressed support of the Massey Hall Revitalization 
Project. City Council has also requested the Budget Committee to 
consider financial support for Phase 2 of the Massey Hall 
Revitalization Project in the 2018 Budget process. 

 
 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 
 

BU39.1m 
 
Parks, Forestry and 
Recreation 
 
Letter 
Report 
 

The letter dated Oct 18, 2017 from City Council entitled "Tree 
Protection Enforcement", recommends that: 
 
"Budget Committee, during the 2018 budget process, to consider 
Tree Protection Enforcement, the creation of seven permanent full-
time positions to address the need for tree protection enforcement 
under the Municipal Tree Protection By-Laws." 
 
 
 
 
 
 
 

 Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109556.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110468.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110468.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110492.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108420.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110490.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110490.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Citizen Centred Services "B" 
BU39.1v 
 
Toronto Fire Services 
 
Letter 
Presentation 

The letter dated Nov 28, 2017 from Executive Committee entitled 
"Fire Prevention in High-Rise Buildings", recommends that: 
 
"City Council direct that funds for Toronto Fire Services Open 
Data projects be included in the 2018 Operating Budget of Fire 
Services." 

 Defer to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 
 

BU39.1o 
 
Transportation Services 
 
Letter 
 

The letter dated November 29, 2017 from the Public Works and 
Infrastructure Committee entitled "Vision Zero Road Safety Plan 
(2017-2021) Update" recommends that: 
 
"The Budget Committee consider and make recommendations on 
the funding required to implement the further acceleration and 
expansion of the Road Safety Plan in 2018, rather than 2019." 

 

 Defer to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 
 

Accountability Offices 
BU39.1a 
 
Auditor General’s Office 
 
Letter 
 

The letter dated Oct 27, 2017 from the Audit Committee entitled 
"Auditor General’s Office -2018 Operating Budget", recommends 
that: 
 
"Budget Committee approve the 2018 Operating Budget of 
$7,444.9 thousand gross and net for the Auditor General’s Office." 
 
 
 
 
 
 

 Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109791.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110516.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110494.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108749.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1b 
 
Office of the Integrity 
Commissioner 
 
Report 
Attachment 

The report dated Nov 27, 2017 from the Integrity Commissioner 
entitled "Office of the Integrity Commissioner - 2018 Operating 
Budget", recommends that: 
 
"Budget Committee approve the 2018 operating budget of $866.9 
thousand gross and net for the Office of the Integrity 
Commissioner." 
 

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

BU39.1d 
 
Office of Lobbyist 
Registrar 
 
Report 
Attachment 

The report dated Nov 28, 2017 from the Lobbyist Registrar entitled 
"Office of the Lobbyist Registrar - 2018 Operating Budget", 
recommends that: 
 
"Budget Committee approve the 2018 operating budget of $1,664.0 
thousand gross and net for the Office of the Lobbyist Registrar." 
 
 

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

BU39.1f 
 
Ombudsman Toronto 
 
Report 
Attachment 

The report dated Nov 28, 2017 from the Ombudsman entitled 
"Ombudsman Toronto - 2018 Operating Budget", recommends 
that: 
 
"Budget Committee approve the 2018 operating budget of $1,985.2 
thousand gross and net for the Ombudsman Toronto." 

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

Agencies 
BU39.1h 
 
Toronto Police Service 
and Toronto Police 
Services Board 
 
Report 
 

The report dated Nov 6, 2017 from the Chair, Toronto Police 
Services Board entitled " 2018 Toronto Police Services and 
Toronto Police Services Board Budget Estimates", recommends 
that: 
  
1. Budget Committee approve the Toronto Police Service's 2018 

net operating budget request of $1,005.3 million, a 0 percent 
increase over the 2017 approved budget. 

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109601.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110444.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109588.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110446.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109584.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110446.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109667.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1h 
 
Toronto Police Service 
and Toronto Police 
Services Board 
 
Report 
(cont'd) 
 

2. Budget Committee approve the Toronto Police Service Parking 
Enforcement Unit's 2018 net operating budget request of $46.7 
million, a 0 percent increase over the 2017 approved budget. 
 

3. Budget Committee approve a proposed 2018 net operating 
budget of $2,309,100 for the Toronto Police Services Board, 
which is an increase of 0 percent over a 2017 adjusted budget 
of $2,309,100. 

 
BU39.1j 
 
Toronto Public Health  
 
Letter 
Report 
Attachment 1 
Attachment 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The letter dated Sep 25, 2017 from the Board of Health entitled 
"Toronto Public Health 2018 Operating Budget Request", 
recommends that: 
 
1. Budget Committee approve the Toronto Public Health 2018 

Operating Budget Request of $248,413.1 thousand gross / 
$61,081.8 thousand net and an increase of 11 positions as 
summarized in Table 2, "Overview of 2018 Operating Budget 
Submission" contained in Attachment 1 "Toronto Public 
Health Operating Budget Request 2018" to the report 
(September 11, 2017) from the Medical Officer of Health. 

 
2. Budget Committee approve the list of base budget adjustments 

as summarized in Table 2, "Overview of 2018 Operating 
Budget Submission" contained in Attachment 1 "Toronto 
Public Health Operating Budget Request 2018" to the report 
(September 11, 2017) from the Medical Officer of Health, 
totaling an increase of $1,371.0 thousand gross and $189.4 
thousand net and an increase of 6.9 positions. 

 
 
 

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109667.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108434.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1j 
 
Toronto Public Health  
 
Letter 
Report 
Attachment 1 
Attachment 2 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Budget Committee approve the 2018 Reduction Options of 
$744.3 thousand gross and $189.4 thousand net and 4.9 
positions, which includes efficiency savings of $719.3 thousand 
gross and $183.1 thousand net and minor service changes of 
$25.0 thousand gross and $6.2 thousand net, as outlined in 
Attachment 2 - "Summary of Reduction Options" and 
Attachment 3 - "Summary of Confidential Reduction Options" 
to the report (September 11, 2017) from the Medical Officer of 
Health, to meet the City's zero percent reduction target. 

 
4. Budget Committee approve the 2018 New and Enhanced 

Requests of $1,019.4 thousand gross and $254.9 thousand net 
and an increase of 9 positions, as outlined in Table 2, 
"Overview of 2018 Operating Budget Submission" contained in 
Attachment 1 "Toronto Public Health Operating Budget 
Request 2018" to the report (September 11, 2017) from the 
Medical Officer of Health. 

 
5. Budget Committee approve an increase of $2,749.0 thousand 

gross and net for the Student Nutrition Program as outlined in 
Table 3, "Other New and Enhanced Services" contained in 
Attachment 1 "Toronto Public Health Operating Budget 
Request 2018" to the report (September 11, 2017) from the 
Medical Officer of Health. 
 

6. Budget Committee direct that the Confidential Attachment 3 to 
the report (September 11, 2017) from the Medical Officer of 
Health remain confidential in its entirety, as it relates to 
personal matters about identifiable individuals, including 
municipal or local board employees, and labour relations and 
employee negotiations. 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108434.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1j 
 
Toronto Public Health  
 
Letter 
Report 
Attachment 1 
Attachment 2 
(cont'd) 
 

7. Budget Committee direct that the Confidential Budget Briefing 
Note dated September 22, 2017 from the Medical Officer of 
Health remain confidential in its entirety, as it relates to 
personal matters about identifiable individuals, including 
municipal or local board employees, and labour relations and 
employee negotiations. 

 

BU39.1k 
 
Toronto Public Health  
 
Letter 
Report 
Appendix 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The letter dated Sep 25, 2017 from the Board of Health entitled 
"Student Nutrition Program - 2018 Operating Budget Request 
and Program Update", recommends that: 
 
1. Budget Committee approve the request for a net increase of 

$1,681,365 included in the Toronto Public Health 2018 
Operating Budget Request to be allocated to existing student 
nutrition programs towards the cost of nutritious food to 
increase the City's investment rate to 20 percent of total 
program costs from 17 percent in 2017, providing a stronger 
funding base for existing programs. 
 

2. Budget Committee approve the request for an additional net 
increase of $442,773 included in the Toronto Public Health 
2018 Operating Budget Request to extend municipal funding 
towards the cost of nutritious food to up to 20 student nutrition 
programs which are currently operating in public schools 
without municipal funding. 
 
 
 

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108434.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108272.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1k 
 
Toronto Public Health  
 
Letter 
Report 
Appendix 
(cont'd) 

3. Budget Committee approve the request for an additional net 
increase of $624,824 included in the Toronto Public Health 
2018 Operating Budget Request to gradually extend municipal 
funding towards the cost of nutritious food to student nutrition 
programs in independent schools serving higher needs 
communities, which meet program eligibility criteria, 
including $40,000 to support community capacity building and 
municipal oversight of program grants. 
 

4. Budget Committee direct that the confidential information 
contained in Confidential Attachment 1 of the report 
(September 11, 2017) from the City Solicitor attached to the 
letter (September 22, 2017) from the Board of Health Budget 
Committee [Item HL21.4b] remain confidential in its entirety, 
as it contains advice which is subject to solicitor-client 
privilege. 

 
BU39.1l 
 
Toronto Public Health  
 
Letter 
 
 
 
 
 
 
 
 

The letter dated Jun 12, 2017 from the Board of Health entitled 
"Requests for Increased Funding and Focused Funding for 
Priority Populations - Toronto Urban Health Fund", recommends 
that: 
 
Budget Committee to consider Recommendation 1: "The Board of 
Health increase the annual Toronto Urban Health Fund funding by 
15 percent for the next funding cycle." in the letter (May 29, 2017) 
from the 2017 Toronto Urban Health Fund Review Panel as part of 
the 2018 Budget Process.   

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108272.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108551.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1q 
 
Toronto Realty Agency  
 
Letter 
Report 
 
 
 

The letter dated Nov 27, 2017 from the Toronto Realty Agency 
entitled "Toronto Realty Agency 2018 Operating Budget 
Request", recommends that: 
 
1. Budget Committee approve an increase of $879,000 

contingency fund to the staff recommended Operating Budget 
Request for Human Resources purposes and professional 
services and that the Board must give prior approval to the 
expenditure of funds from this contingency fund. 
 

2. Budget Committee approve the staff recommended Toronto 
Realty Agency's 2018 Operating Budget request of $11.434 
million gross, and $0 net, as amended by Recommendation 1 
above. 

 

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

BU39.1t 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
 
 
 
 
 
 
 
 
 
 

The letter dated Nov 29, 2017 from the Toronto Transit 
Commission Board entitled "2018 Toronto Transit Commission 
and Wheel-Trans Operating Budgets", recommends that: 
 
1. Budget Committee approve the 2018 Toronto Transit 

Commission Recommended Operating Budget as detailed in 
this report and amended to include the implementation of a 
2hour time based transfer policy, with revised gross 
expenditures of $1.825 billion, revenues of $1.244 billion and 
net subsidy requirement of $580.8 million, reflecting an 
additional $34.0 million operating subsidy requirement for 
TTC Conventional Service over the 2017 budgeted level. 

 
 
 
 

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109627.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110501.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110501.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109799.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110501.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1t 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Budget Committee approve the 2018 Wheel-Trans Budget as 
detailed in this report, with gross expenditures of $152.0 
million, revenues of $8.6 million and net subsidy requirement 
of $143.4 million, reflecting an additional $0.7 million subsidy 
requirement for WheelTrans service over the 2017 budgeted 
level; 
 

3. Budget Committee approve a 2018 year-end workforce 
complement of 14,984 positions as described in Appendix E; 
and 

 
4. Forward this report to the Budget Committee and the City 

Manager as the official 2018 Operating Budget submission for 
the Toronto Transit Commission." 

 
The Board also approved the following motions: 
 
5. Amend the 2018 Operating Budget to include a draw from the 

Toronto Transit Commission Stabilization Reserve in the 
amount of $14 million to be applied to the 2018 Toronto 
Transit Commission Operating Budget. 
 

6. Toronto Transit Commission request the Province to develop a 
strategy to fund the operating deficit of the Toronto Transit 
Commission most particularly in 2018, the Two-Hour Transfer 
and the Fare Equity Strategy, and; 
 

7. Toronto Transit Commission request Council and the Province 
to support revenue tools to support the operating costs of the 
Toronto Transit Commission. 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109799.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110501.pdf
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Budget Committee – December 18, 2017 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU39.1t 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
(cont'd) 
 
 

8. Direct staff to adhere as much as is possible to the Toronto 
Transit Commission's loading standard with a net zero budget 
impact: 

 
a.  in the off-peak hours; 
b.  in the peak hours using every available vehicle; and 

 
9. To report quarterly on adherence to the loading standard 

through the Chief Executive Officer's report. 
 

BU39.1u 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 

The letter dated Nov 29, 2017 from the Toronto Transit 
Commission Board entitled "Introducing a Two-Hour Transfer 
Policy", recommends that: 
 
1. Budget Committee approve the Toronto Transit Commission 

fare policy change to adopt a Two-hour Transfer on PRESTO 
from August 2018 or sooner. 
 

2. Budget Committee approve the addition of off-peak service 
hours from September 2018 and in subsequent years to support 
the estimated ridership increase resulting from 
recommendation 1. 
 

3. Budget Committee amend the Toronto Transit Commission's 
2018 Operating Budget endorsed by the Toronto Transit 
Commission Budget Committee to include a new/enhanced 
request to adopt a Two-hour Transfer on PRESTO from 
August, 2018 or sooner with an increased 2018 subsidy 
requirement of $11.1 million and additional incremental 
impacts of $9.4 million in 2019 and a further $0.4 million in 
2020. 

 

 Deferred to 
Budget 
Committee 
Wrap-up 
Meeting on 
January 12, 
2018 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109799.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110501.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109828.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110513.pdf
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Budget Committee – January 12, 2018 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Corporate 
BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #2  
 

A briefing note entitled "Economic Factors" was distributed for 
the December 12th, 2017 Budget Committee meeting which details 
inflationary percentage increases utilized in the development of the 
multi-year 2018 Preliminary Operating Budget and 2019 and 2020 
Plans. 

The briefing note outlines inflationary factors used in 
the preparation of the 2018 Base Budget, as well as to 
calculate service-specific user fee inflationary increases. 
City's budget process applies inflationary increases to 
fixed costs such as utilities, gasoline and diesel. 
Divisions and Agencies apply specific divisional 
economic factors to reflect inflationary increases of a 
basket of goods and services based on business 
requirements. 
 

Received for 
information 

BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #3  
 

A briefing note entitled "2018 Gapping Levels" was distributed for 
the December 12th, 2017 Budget Committee meeting which details 
the proposed gapping levels for 2018 Preliminary Operating 
Budget. 

Total gapping savings included in the 2018 Preliminary 
Operating Budget is $69.504 million. By comparison, 
the 2017 budgeted gapping was $70.232 million. The 
average gapping rate for 2018 decreased to 1.3% 
compared to 1.4% in 2017. 

Received for 
information 

BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #4 
 
Appendices A-D 
 
 
 

A briefing note entitled "Changes to Existing User Fees and New 
User Fees in the 2018 Preliminary Operating Budget" was 
distributed for the December 12th, 2017 Budget Committee meeting 
which details all changes to existing user fees and new user fees 
that are incorporated in the 2018 Preliminary Operating Budget, 
and provides a summary of the 2018 incremental revenues that will 
be generated from these fees. 

This briefing note details all recommended changes to 
existing user fees and new user fees that are 
incorporated in the 2018 Preliminary Operating Budget; 
and provides a summary of the 2018 incremental 
revenues that will be generated from these fees, and 
other user fee revenue adjustments.  
 
 These changes will generate total incremental 

revenues of $5.738 million in 2018. 
 
 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109886.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109886.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109887.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109887.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109911.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109911.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109912.pdf
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Budget Committee – January 12, 2018 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #4 
 
Appendices A-D 
(cont'd) 
 
 
 
 

 In accordance with the City's User Fee 
Policy, fees approved for automatic 
inflationary increase are adjusted annually 
to reflect the inflationary costs unique to 
each service provided. Inflationary 
adjustments to base fees will generate 
incremental revenue of $4.346 million in 
2018. 

 
 Other fees are adjusted to reflect market 

prices and/or to recover an incremental 
amount of the full cost of providing the 
related user fee service. Other adjustments 
to base fees will generate incremental 
revenue of $0.484 million in 2018. 

 
 The remaining $0.908 million incremental 

revenue will be generated through new 
user fees. The new user fees are being 
introduced within the following programs: 
Courts Services, Economic Development 
and Culture, Municipal Licensing & 
Standards, and Office of the Treasurer 

 
 Notice of intention to change these user fees and 

add new fees as part of the 2018 budget process was 
posted on the City of Toronto website. The Budget 
Committee heard deputations on January 8, 9 and 
10, 2018 from stakeholders groups and the general 
public. 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109911.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109911.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109912.pdf
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Budget Committee – January 12, 2018 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #5  
 
Appendices 1-2 
 

A briefing note entitled "Contributions to and Withdrawals from 
Reserves/Reserve Funds" was revised for the January 12th, 2018 
Budget Committee meeting which details proposed Corporate and 
Program Specific withdrawals and contributions to the reserve and 
reserve funds. 

This briefing note summarizes budgeted and planned 
contributions to and withdrawals from the program 
specific and corporate reserves and reserve funds.  
 
 The table below details projected year-end balances 

for 2018-2020 after the reconciliation of the 
proposed contributions and/or withdrawals in the 
2018 Preliminary Operating Budget and 2018-2027 
Capital Budget and Plan. 

 

 
 

Received for 
information 

BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #6  
 
Appendices:  
A B C D E 
 
 
 

A briefing note entitled "Equity Impacts of Changes in the 2018 
Operating Budget" was distributed for the December 12th, 2017 
Budget Committee meeting which details the following: equity 
impacts of the efficiencies, service changes and new/enhanced 
services included and not included in the 2018 Preliminary 
Operating Budget, with particular focus on the gender equity 
impacts of these budget change proposals and the impact on 
persons with low-income. 

This briefing note: 
 
 provides an explanation of what equity budgeting 

is;  
 

 outlines the process City staff used to measure the 
potential equity impacts of efficiencies, service 
level changes, revenue changes and new/enhanced 
services included in the 2018 Preliminary Operating 
Budget;  
 

Received for 
information 

2018 2019 2020

Program Specific 
Reserves/Reserve Funds 1,956,367 1,408,882 942,692    

Corporate Reserves/Reserve 
Funds 2,011,255 1,893,448 1,879,057 

TOTAL Reserves/Reserve 
Funds 3,967,622 3,302,330 2,821,749 

Reserve/ Reserve Funds
Impacted by the 2018 Budget

(In $000s)

Estimated Year-End Balance

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110789.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110789.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110815.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110815.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109898.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109898.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109899.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109900.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109901.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109902.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109903.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #6  
 
Appendices:  
A B C D E 
(cont'd) 
 

 summarizes the analysis of potential equity impacts 
of efficiencies, service level changes, revenue 
changes and new/enhanced services in the 2018 
Preliminary Operating Budget as well as 
new/enhanced services provided on a list of 
proposals for Budget Committee and Council's 
consideration; and,  
 

 summarizes comments of an External Review panel 
convened to contribute to the analysis.  

 
This is year 2 of the City's efforts to introduce equity 
lens in the budget process. Work will continue to 
improve equity budgeting in the next term of Council. 
 

BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #9 
 

A briefing note entitled " Toronto Poverty Reduction Strategy" 
was revised for the January 12th, 2017 Budget Committee meeting 
which details the strategies focused on Housing Stability, Service 
Access, Transit Equity, Food Access, Quality Jobs & Liveable 
Incomes, and Systemic Change. 

The 2018 Poverty Reduction Strategy Work Plan 
includes 55 initiatives that will be implemented within 
existing resources and external funding, and 20 
initiatives that have a combined financial impact of 
$61.3M (gross) and $11.4M (net) for Council's 
consideration in the 2018 Budget Process. 

Received for 
information 

BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #11 
 
 
 
 

A briefing note entitled "City's Credit Rating Performance" was 
distributed for the January 12th, 2018 Budget Committee meeting 
which details the City's credit rating, which in turn affects the City's 
ability to borrow, and the cost of borrowing. 

Credit Rating Agencies use a variety of criteria in rating 
a municipality's debt, including but not limited to: the 
strength of the local economy, fiscal management (fiscal 
sustainability& tax policies), financial management 
(debt & liquidity) and relations with other orders of 
government. 
 
Despite forecast for rising debt & debt service, the three 
credit rating agencies that rate the long-term debt of the 
City of Toronto view the City's debt burden as relatively 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109898.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109898.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109899.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109900.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109901.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109902.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109903.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110264.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110264.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110765.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110765.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #11 
(cont'd) 

low. The City's credit rating range of AA (Stable) to 
AA+ (Stable) reflects the current and future year 
expectation for debt and debt service.  
 
Debt metrics used by credit rating agencies support the 
notion that the City's level of debt is comparable to other 
Canadian municipalities with high credit ratings. 
 
Should the City consider changing the Debt Ceiling 
policy in the future to take on more debt, it would not 
necessarily result in an immediate credit rating 
downgrade. However, a significant change in the debt 
service policy that results in an escalation of debt 
service growth could result in a change in the City's 
credit rating outlook from stable to negative.  
 
Over time, a credit rating downgrade could occur if no 
action was taken to reduce debt levels and if other credit 
rating factors were also shown to be deteriorating. 
 
 
 
 
 
 
 
 
 
 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110765.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110765.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #12 
 
Appendix A 
 
 
 
 
 
 
 

A briefing note entitled "Efficiency Savings Achieved in 2017 & 
2018" was distributed for the January 12th, 2017 Budget Committee 
meeting which details efficiency savings identified by City 
Programs and Agencies during the 2017 and 2018 Budget 
processes. 

The briefing note provides a summary of efficiencies 
savings that were identified during the 2017 and 2018 
Budget processes. 
 
In total, City Programs and Agencies have identified 
efficiency measures that have resulted in a combined 
$53 million in savings on an annualized basis.  
 

 

Received for 
information 

BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #13 
 
 
 
 
 
 
 
 
 
 
 

A briefing note entitled "2018 Preliminary Position Changes" was 
distributed for the January 12th, 2018 Budget Committee meeting 
which details the summary of position changes included in the 2018 
Preliminary Operating Budget by City Program and Agency.  
 

The total 2018 Preliminary Staff Complement represents 
a net increase of 168.9 positions over the 2017 
Approved Staff Complement that reflects changes 
arising from Base Changes (-38.1), Delivery of Capital 
Projects (199.4), Efficiency Savings (-84.2), and 
New/Enhanced Services (91.8) included in the 2018 
Preliminary Operating Budget. 
 

Received for 
information 

$ Millions 2017 2018
2019 
Plan

Total 
Annual

2017 Efficiencies $23 $2 $25
2018 Efficiencies $21 $6 $27

Total $23 $23 $6 $53

Net Service Efficiency Savings

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110766.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110766.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110767.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110768.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110768.pdf
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Taken 
BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #13 
(cont'd) 

 

 Operating Capital Total 
2017 Approved  48,451.5 3,309.6 51,761.1 
Base Changes (38.1)  (38.1) 
Delivery of Cap 
Proj 

 199.4 199.4 

Efficiencies (84.2)  (84.2) 
New/Enh Incl.'d  60.8 31.0 91.8 
Net Change (61.5) 230.4         168.9 
2018 Preliminary  48,390.0 3,540.0 51,930.0 

BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #14 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the City Manager provide a budget briefing note on the 
following: 
 
"The number of temporary and permanent part-time and full-time 
staff by division and commentary on how to renew the public 
service given current and future turnaround and retirements." 

A briefing note entitled "# Part Time and # Full Time 
Staff by division Strategies to Renew the Public 
Service" was distributed for the January 12th, 2018 
Budget Committee meeting. 
 
This report notes that City has 25,159 Full Time 
employees and 9,758 Part Time employees for a total of 
34,917 City employees (City Divisions and Toronto 
Public Health). 
 
The Talent Blueprint is the City's strategic workforce 
plan, and guides the City in building a great public 
service. 
 
In addition to corporate-wide initiatives and focus, each 
division is responsible and accountable for reviewing 
business plans and ensuring gaps in workforce skills and 
succession management are identified and working 
together with HR partners, develop and implement 
strategies to address any gaps.   

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110768.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110768.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110769.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110769.pdf
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Taken 
BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #14 
(cont'd) 
 

 A number of divisions across the Toronto Public 
Service have developed comprehensive workforce 
plans which are tailored to their unique operational 
and workforce needs. 

Each year, Corporate HR provides Division Heads with 
five year retirement forecasts so that they can anticipate 
and plan for staff turnover. 
 

BU40.1 
 
Corporate 
 
Operating Budget 
Briefing Note #15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A briefing note entitled "Assessment Growth – Revised Estimate 
for 2018" was distributed for the January 12th, 2018 Budget 
Committee meeting which updates and details the change in the 
total assessment base that will occur for 2018 following the return 
of the final assessment roll. 

The 2018 Preliminary Operating Budget included an 
estimate of $55M for assessment growth. The table 
below shows confirmed assessment growth at $68.3M, 
providing an additional $13.3M in assessment growth 
(revenue) as a result of this new information. 
 
With the final assessment roll now returned, the 
confirmed assessment growth estimate for 2018 is 
expected to be $68.3M, providing an additional $13.3M 
in revenue as a result of the following factors: 
 

Assessment Growth 
Change in property 
tax revenue for 2018 
($ million) 

Traditional assessment 
growth $45.8 

Adjustment for assessment 
outliers $21.4 

Adjust for assessment 
appeal losses $1.1 

Total Assessment Growth $68.3 
 
 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110769.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110769.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110770.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110770.pdf
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Taken 
Citizen Centred Services "A" 
BU40.1 
 
Children's Services 
 
Operating Budget 
Briefing Note #16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the General Manager, Children's Services provide a budget 
briefing note on the following: 
 
"The 2018 allocation of provincial monies specifically devoted to 
targeted fee subsidies versus overall affordability." 

A briefing note entitled "Provincial Funding Allocated 
to Fee Subsidies versus Overall Affordability" was 
distributed for the January 12th, 2018 Budget 
Committee meeting.  
 
 The 2018 Preliminary Operating Budget for 

Children's Services supports 28,975 child care 
subsidies.  
 

 The list of enhancements for Budget Committee's 
consideration includes funding for an additional 825 
subsidies that are not included in the 2018 
Preliminary Operating Budget. 

 
 In addition, provincial funding allocation received 

on December 2017 (not included in the 2018 
Preliminary Operating Budget) will add 550 new 
subsidies to the system bringing the total fee 
subsidies to 30,350 for children 0-12 years of age. 
Staff will report to the Executive Committee 
meeting of February 6th, 2018 on final amendments 
to the 2018 Operating Budget for Children's 
Services.  

 
 In 2018, including new enhancements, a total of 

$318.4 million in provincial and federal funding is 
available to fund the fee subsidies and $63.5 million 
for affordability, which will provide funding to 
operators through the General Operating Grant. 

 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110771.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110771.pdf
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Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Children's Services 
 
Operating Budget 
Briefing Note #16 
(cont'd) 
 

 The additional funding provided through the 
General Operating Grant (GOG) in 2017 to 
child care operators resulted in all eligible 
programs receiving new or increased base 
funding in 2017 to help offset operating costs, 
thereby improving affordability. 

 

BU40.1 
 
Economic Development 
and Culture 
 
Operating Budget 
Briefing Note #17 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the General Manager, Economic Development and Culture 
provide a budget briefing note on the following: 
 
1. Provide a list of the eleven trade missions in 2017 related to 

"Toronto Global" and provide the following information for 
each trade mission:   

 
a. Indicate the goal of each mission and provide hyperlinks 

to each report on each Economic Development website; 
 

b. Describe the composition of each trade mission delegation 
and composition of the advance team; 

 
c. Indicate the costs borne by the City, including any 

advance travel conducted in preparation for a mission; 
 

d. Indicate costs borne by City partners and non-City 
delegates; and, 

 
e. Indicate City costs covered by partners and non-City 

delegates. 
 

A briefing note entitled "Summary of Travel Costs 
associated with International Missions" was distributed 
for the January 12th, 2018 Budget Committee meeting.  
 
This briefing note provides a summary of trade missions 
that were completed in 2017, planned trade missions in 
2018 and associated costs to support the initiative 
including attracting foreign direction investment into 
Toronto and the surrounding municipalities led by 
Toronto Global. 
 
This briefing note, as shown on pages 2 to 9, provides a 
detailed information on costs borne by the City, City 
partners, non-City delegates, and other partners and non-
City delegates for 11 Mayor-led missions, such as the 
Mission to Los Angeles which cost City $0.057 million 
in travel with non-City delegates and partners 
contributing $0.102 million towards this mission. 
 
 Preliminary summary of 2018 planned travels are 

presented in the Briefing Note totalling $0.324 
million which includes trade missions to promote 
foreign direct investment for Toronto and the 
surrounding regions. Funding for these missions is 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110771.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110771.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110775.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110775.pdf
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Taken 
BU40.1 
 
Economic Development 
and Culture 
 
Operating Budget 
Briefing Note #17 
(cont'd) 
 
 
 

2. A summary of the 2018 budget request for City-specific travel 
for the purposes of trade and Foreign Direct Investment, 
including: 
 
a. An indication of additional costs that will be borne by the 

City, over and above the annual contribution to "Toronto 
Global", if the City participates in their missions. 

 
3. Provide a summary of the total expenses in 2017 associated 

with travel and the planned travel budget for 2018.   
 

included in EDC's 2018 Preliminary Operating 
Budget. 

 
 International travel expenses was $0.443 million in 

2017 which included Mayor-led Missions and Staff-
only international business trips. 2018 Preliminary 
Operating Budget for EDC includes $0.324 million 
for travel purposes. 

BU40.1 
 
Parks, Forestry and 
Recreation  
 
Operating Budget 
Briefing Note #18 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the General Manager, Parks, Forestry and Recreation provide 
a budget briefing note on the following: 
 
"The revised amounts required in 2018 to fund Council approved 
plans to address unmet demands for Swim to Survive Program." 
 

A briefing note entitled "Swim to Survive Phase 3 
Expansion", was distributed for the January 12th, 2018 
Budget Committee meeting. 
 
 Swim to Survive is a free program delivered in 

partnership with the Lifesaving Society and local 
school boards. This free program teaches grade four 
students three basic, introductory, in-water skills to 
prevent drowning: ROLL, TREAD, and SWIM. 

 
 City Council first approved the Swim to Survive 

program in 2014 for 7,300 participants with a goal 
of expanding to serve 22,000 students (or 100% of 
grade four students), over three years (2014-2016). 

 
 Additional funding to expand the Swim to Survive 

program beyond 2014 levels was not approved in 
the 2015 Operating Budget. 

 
 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110775.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110775.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110773.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110773.pdf
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Taken 
BU40.1 
 
Parks, Forestry and 
Recreation  
 
Operating Budget 
Briefing Note #18 
(cont'd) 

 While funding was approved in the 2016 Budget 
process to expand the program to 9,000 of the 
22,000 students, a request for expansion was not 
submitted as part of the 2017 Budget process as 
City Council directed a budget reduction target of -
2.6% and service expansions were not submitted.   

 
 The 2018 New and Enhanced Request to advance 

Phase 3 of the Swim to Survive expansion requires 
funding of $0.156 million gross and net and 3.2 
positions.   

 
 If the New & Enhanced Request is approved by 

City Council, approximately 12,250 of the 22,000 
(or 50%) participants will be served in 2018 
between the TDSB and TCDSB. 

 
 In order to fully implement the Swim to Survive 

program and achieve the 22,000 participants by 
year-end 2021, the remaining phases (4 through 6) 
require a combined funding total of $0.426 million 
gross and net (2019-2021).  

 
 The total City investment for the Swim to Survive 

expansion would be $1.0 million gross and net at 
the end of 2021 to sustain 22,000 participants 
annually. 

 
 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110773.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110773.pdf
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Taken 
BU40.1 
 
Parks, Forestry and 
Recreation  
 
Operating Budget 
Briefing Note #19 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the General Manager, Parks, Forestry and Recreation provide 
a budget briefing note on the following: 
 
"The revised amounts required in 2018 to fund Council approved 
plans to address unmet demands for recreation programs." 
 

A briefing note entitled "Address Unmet Demand for 
Recreation Programs in 2018", was distributed for the 
January 12th, 2018 Budget Committee meeting. 
 
This briefing note also responds to BU40.1y: 
"Community Recreation 2018-2020 Growth Plan and 
Waitlist Management" 
 
 In 2016, there were 619,097 spaces in 

registered/instructional programs offered by 
Community Recreation. Also in 2016, there were 
198,236 waitlist spaces for registered/instructional 
programs and 62,230 unique waitlisted clients.  

 The Community Recreation 2018-2020 Growth 
Plan and Waitlist Management Report adopted by 
City Council on December 5th, 2017 proposes to 
increase the number of spaces in 
registered/instruction programs in existing facilities 
by 60,000 spaces by the end of 2020 with a 
proposed increase of 10,000 spaces in 2018, and 
25,000 spaces in each of 2019 and 2020 to address 
the unmet demand.  

 For 2018, Community Recreation program spaces 
in existing facilities in 2018 is 20,000 spaces. 

 The spaces would be allocated to facilities and 
program areas experiencing the greatest unmet 
demand with a proposed distribution as follows: 

 Etobicoke York: 5,600 spaces 

 North York: 4,350 spaces 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110774.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110774.pdf
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Taken 
BU40.1 
 
Parks, Forestry and 
Recreation  
 
Operating Budget 
Briefing Note #19 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 

 Scarborough: 6,950 spaces 

 Toronto East York: 3,100 spaces 

 This would require new funding of $0.965 million 
gross and $0.773 million net, and 22.3 FTEs.  
  

 This revised amount, doubles the current New and 
Enhanced request for 10,000 spaces that requires 
$0.482 million gross and $0.386 million net, and 
11.1 FTEs included in the list of for Budget 
Committee consideration. 

 An additional 25,000 spaces would still be proposed 
in each of 2019 and 2020 for a total of 70,000 
spaces over the three years. 

 This expansion will not fully alleviate the waitlist.  
However, it is expected to support access to 
recreation for residents facing difficulty accessing 
needed services.  

 
BU40.1 
 
Parks, Forestry and 
Recreation  
 
Operating Budget 
Briefing Note #21 
 
 
 
 

At its meeting on October 5th, 2017, Parks and Environment 
Committee requested that the General Manager, Parks, Forestry and 
Recreation, report back on the service levels of the Parks 
Ambassador Program, including budget allocations which would be 
required in the 2018 Parks, Forestry and Recreation Operating 
Budget to close any service level gaps or deficits. 

A briefing note entitled "Parks Ambassador Program", 
was distributed for the January 12th, 2018 Budget 
Committee Meeting. 
 
 Parks Ambassadors are a responsive, mobile crew 

whose day to day work involves ensuring that parks 
remain welcoming for passive and recreational use 
and work to resolve conflicts between patrons of the 
park system. 
 
 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110774.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110774.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110776.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110776.pdf


WRAP-UP NOTES FOR THE FINAL BC WRAP-UP MEETING (January 23rd, 2018) 
2018 Budget Committee Recommended Operating Budget 

Tax Supported Programs and Agencies 
Summary of Budget Review Process 

($000s) 
 

WRAP-UP NOTES TO Executive Committee 2018 BC Recommended Operating Budget                                                                                                                                     Page 50 of 134 
 

Budget Committee – January 12, 2018 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Parks, Forestry and 
Recreation  
 
Operating Budget 
Briefing Note #21 
(cont'd) 
 

 Parks Ambassadors also identify issues and 
opportunities to connect homeless and street 
involved individuals with programs and services in 
other City divisions and agencies.  

 
 Currently, Parks Forestry and Recreation (PFR) has 

one full-time Parks Ambassador and one seasonal 
position.  

  
 In order to adequately meet staffing/effort levels in 

the downtown while also addressing the increased 
volume of work outside the core, three crews 
comprised of two full time ambassadors and four 
seasonal (9 month) ambassadors are required.   

 
 Increasing the service level to 3 crews would 

require additional 2018 funding of $0.350 million 
annually. 

 
 This increase would result in a total budget for the 

Parks Ambassadors program totaling $0.499 million 
with two permanent full time positions and four 
seasonal nine-month positions 

 
BU40.1 
 
Shelter, Support and 
Housing Administration  
 
Operating Budget 
Briefing Note #22 
 

The report dated November 10, 2017 from the General Manager 
Shelter, Support and Housing Administration entitled "Shelter 
Infrastructure Plan and Progress Report" and adopted by City 
Council at its meeting on December, 5, 6, 7 and 8, 2017 
recommends that: 
 
"City Council authorize the Deputy City Manager, Cluster A to add 
the opening of three shelters, to be available for general shelter use 

A briefing note entitled "Operating and Capital Impacts 
of the Addition of 3 New Emergency Shelters in 2018" 
was distributed for the January 12th, 2018 Budget 
Committee meeting.  
 
 This briefing note provides a summary of the 

capital and operating funding requirements resulting 
from the addition of 3 new shelters in 2018 (2 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110776.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110776.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110777.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110777.pdf
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Taken 
BU40.1 
 
Shelter, Support and 
Housing Administration  
 
Operating Budget 
Briefing Note #22 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

in 2018, ensuring that across the shelter system new spaces are 
made available for diverse categories, with a view to achieving 90 
percent occupancy; and, furthermore City Council request 
the Interim Chief Financial Officer to report to the Budget 
Committee on the financial implications to Shelter Support and 
Housing Administration's 2018 Preliminary operating budget and 
10-year capital plan." 
 

purchased, 1 leased) creating 300 permanent beds 
for which funding is not included in the 2018-2027 
Preliminary Capital Budget and Plan and 2018 
Preliminary Operating Budget for Shelter, Support 
and Housing Administration. 
 
 The operating costs to run the three shelters is 

$12 million annually (including the lease cost 
for the 3rd shelter facility), representing 
approximately $4 million for each 100 bed 
facility. 
 

 Assuming the shelters will become operational 
by the end of October 2018, the projected 
incremental operating impacts to SSHA's 2018 
Preliminary Operating Budget for the 3 new 
shelters is expected to be approximately $2.1 
million for 2 months in 2018 and an additional 
$10.2 million in 2019.  
 

 The debt servicing cost for the capital project 
of $44 million in debt funding is estimated to 
be $0.606 million in 2018 and an additional 
$2.037 million in 2019 for a total annual debt 
servicing cost of $2.643 million. 

 
 As noted above, neither the capital nor operating 

funding required for the 3 additional sites are 
included in SSHA's 2018 Preliminary Operating 
Budget, nor its 2018-2027 Capital Budget and Plan. 

 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110777.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110777.pdf
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Taken 
BU40.1 
 
Shelter, Support and 
Housing Administration  
 
Operating Budget 
Briefing Note #22 
(cont'd) 
 

 Budget Committee must consider the additional 
$2.684 million together with the list of New and 
Enhanced Service Requests not included in the 
2018 Preliminary Operating Budget. 

 
 

BU40.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note #23 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At its meeting on December 5, 2017, City Council adopted staff 
report: CD 23.10, "Review and Identification of Resources for 
Toronto Strong Neighbourhoods Strategy (TSNS) 2020", with an 
amendment that requested the Executive Director of SDFA report 
to the Budget Committee, as part of the 2018 Operating Budget 
process, on the resources necessary to develop Neighbourhood 
Action Plans for all wards and neighbourhoods. 

A briefing note entitled "Toronto Strong 
Neighbourhood Strategy: Action Plans for All 
Neighbourhoods" was distributed for the January 12th, 
2018 Budget Committee meeting.  
 
 There are 140 social planning neighbourhoods in 

Toronto; 31 are currently part the TSNS NIAs with 
existing neighbourhood action plans.  To achieve 
Council's direction, 109 new neighbourhood actions 
plans will need to be developed.  

 
 Included in the list of New/ Enhanced priorities is a 

"Toronto Neighbourhoods Strategy" funding 
request of $0.750 million gross and net for 5 
positions to be phased over a 2-year period;  

 
 In 2018: $0.226 million gross and net and 

2 new CDOs and 1 community 
development worker positions to help 
reduce the number of neighbourhoods 
CDOs over from 3 to 2, and to enhance the 
support provided to resident advisory 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110777.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110777.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110778.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110778.pdf
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Taken 
BU40.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note #23 
(cont'd) 
 

groups who are leading the TSNS 
implementation;  
 

 In 2019: an additional $0.524 million gross 
and net and 2 additional positions. 

 
 The development of Neighbourhood Action Plans 

in all wards and neighbourhoods as requested; 
would require additional funding of $0.485 million 
gross and net in 2018 for 6 new temporary positions 
over a 4 year term, comprised of 1 Supervisor and 5 
CDOs with an annualized cost of $0.759 million 
gross and net in 2019.  
 

 This request is not included in the list of 
enhanced service priorities referred to City 
Council for its consideration as part of the 
2018 Budget process.  

 
BU40.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note 
 
 
 

That the Executive Director, Social Development, Finance and 
Administration provide a budget briefing note on the following: 
 
"Advancing the development of the Social Procurement Policy, an 
initiative of the Toronto Poverty Reduction Strategy, and the staff 
resources required to undertake this work." 

Anticipated for distribution at the final wrap-up meeting 
on January 23rd, 2017. 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110778.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110778.pdf
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Taken 
BU40.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note 
 

That the Executive Director, Social Development, Finance and 
Administration provide a budget briefing note on the following: 
 
"Cost implications to Community Partnership and Investment 
Program recipients of Bill 148 and possible strategies to resolve." 

Anticipated for distribution at the final wrap-up meeting 
on January 23rd, 2017. 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

Citizen Centred Services "B" 
BU40.1 
 
Municipal Licensing and 
Standards 
 
Operating Budget 
Briefing Note #7  
 
 

A briefing note entitled "Assessment of Staffing Complement for 
Enforcement of Holistic Centres and Body Rub Parlours" was 
distributed on December 11th, 2017 for the December 12th, 2017 
Budget Committee meeting which details the projected costs and 
potential revenue sources necessary to increase the complement of 
the division to enhance the dedicated enforcement efforts related to 
non-compliant businesses currently operating with holistic licences. 

While staff are conducting a review of holistic centres, 
associations and Body Rub Parlours (BRP) for report 
back to Committee in February 2018, it is estimated that 
(5) additional staff are required to strengthen the 
enforcement at a cost of $0.682 million annually. This 
includes the cost of salaries & benefits, uniforms, 
vehicles, equipment and overhead.  
 
Given the current cap on the number of BRP licenses at 
25 licenses, it would be necessary to either increase the 
number of permitted licenses, provide tax based funding 
and/or increase fees in order to offset this additional 
cost. 
 

Received for 
information 

BU40.1 
 
Municipal Licensing and 
Standards 
 
Operating Budget 
Briefing Note #8  
 

A briefing note entitled "Staff Resources Required for the 
Enforcement of Illegal Third Party Election Advertising" was 
distributed on December 11th, 2017 for the December 12th, 2017 
Budget Committee meeting which details on the potential staffing 
resources needed for enforcement pertaining to illegal third party 
election advertising commencing on May 1, 2018. 

Municipal Licensing and Standards is estimating that 
there will be no staff cost impact to enforce illegal third 
party election advertising. Between (4) to (6) Municipal 
Standards Officers will be deployed within the existing 
complement to address any issues relating to third party 
election signs. 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109914.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109914.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109915.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109915.pdf
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Taken 
BU40.1 
 
Municipal Licensing and 
Standards 
 
Operating Budget 
Briefing Note #25 
 
 
 

That the Executive Director, Municipal Licensing and Standards 
provide a budget briefing note on the following: 
 
"The breakdown of the revenue generated by Personal Vehicle 
Company (PVC) fees in 2017, including licences and per kilometre 
revenue." 
 

A briefing note entitled "Revenue Generated by Private 
Transportation Companies" was distributed for the 
January 12th, 2018 Budget Committee meeting. The 
revenue generated to November 2017 of $8.5 million is 
comprised of business application fees, driver licensing 
fees and daily trip fees for Private Transportation 
Companies (PTC). 
 
The adjustment to the 2018 Recommended MLS 
revenue budget is based on the number of daily PTC 
trips and reflects an anticipated increase of 8,365 daily 
trips or approximately 17% resulting in additional 
revenue of $0.916 million. 
 

Received for 
information 

BU40.1 
 
Engineering and 
Construction Services 
 
Operating Budget 
Briefing Note #24 
 
 
 
 
 
 
 
 
 
 
 

That the Executive Director, Engineering and Construction 
Services provide a budget briefing note on the following: 
 
"The additional costs incurred by relying on outside contractors for 
engineering services due to a lack of internal staff capacity in 2017 
and possible strategies to address this issue in 2018 and beyond." 

A briefing note entitled "Costs Incurred for 
Engineering Services" prepared by the Chief Engineer 
and Executive Director, Engineering and Construction 
Services (ECS), was distributed for the January 12th, 
2018 Budget Committee meeting. 
 
The briefing note provides information about how ECS 
delivers the design and construction of the City's 
municipal infrastructure, including in-house project 
management and the use of contracted services, and 
describes strategies to support the delivery of the capital 
program assigned to the Division, including: 
 
 the addition of a limited number of positions to 

provide specific resources and skills; 
 

 the need to review salaries for engineering positions 
to address recruitment and retention challenges 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110781.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110781.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110780.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110780.pdf
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Taken 
BU40.1 
 
Engineering and 
Construction Services 
 
Operating Budget 
Briefing Note #24 
(cont'd) 
 

given the highly competitive market conditions 
within the construction industry in the Greater 
Toronto Area; and, 

 
 the continued reliance on externally contracted 

professional services to supplement in-house 
capacity of engineering resources. 

 

BU40.1 
 
Toronto Fire Services 
 
Operating Budget 
Briefing Note #26 
 
 
 
 
 
 
 
 
 
 

That the Fire Chief and General Manager, Toronto Fire Services 
provide a budget briefing note on the following: 
 
"A strategy outlining a recommended course of action to address 
the concerns regarding the recent fire safety issues involving 
Toronto Community Housing Corporation buildings." 
 
 
 
 
 
 
 

A briefing note entitled "Fire Safety Strategy for TCHC 
Residential Buildings" was distributed for the January 
12th, 2018 Budget Committee meeting, and identifies the 
creation of a permanent TCHC Fire Safety Task Force 
that includes a Comprehensive TCHC Public Fire Safety 
Education Marketing Campaign: 
 
 The creation of a permanent task force dedicated to 

support TCHC Fire Safety will enhance fire 
inspection service levels in the 2,100 TCHC 
buildings and will require 25 additional permanent 
positions and 2018 funding of $1.904 million, with 
an incremental cost of $0.908 million for a total of 
$2.812 million in 2019.  
 

 A comprehensive TCHC Public Fire Safety 
Education and Marketing Campaign will identify 
the most effective and efficient means of reaching 
individuals and groups who demonstrate unsafe fire 
behaviours, with an estimated cost of $0.050 million 
in 2018 and an incremental cost of $0.250 million in 
2019, for a total cost of $0.300 million. 

 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110780.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110780.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110783.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110783.pdf
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Taken 
BU40.1 
 
Toronto Fire Services 
 
Operating Budget 
Briefing Note #27 
 
 
 
 
 
 
 
 
 
 
 
 

That the Fire Chief and General Manager, Toronto Fire Services 
provide a budget briefing note on the following: 
 
"The impact of Workplace Safety and Insurance Board (WSIB) and 
presumptive illness." 
 

A briefing note entitled "WSIB Presumptive Coverage 
for Firefighters" was distributed for the January 12th, 
2018 Budget Committee meeting, which outlines the 
illnesses applicable under WSIB presumptive 
regulations and the associated eligibility requirements 
for WSIB coverage. 

 
 Based on data to the end of November, actual 

WSIB expenditures in 2017 are projected to be 
$13.413 million which represents an increase of 
$1.088 million from 2016. 

 
 To support the increase in WSIB costs, the 2017 

budget was increased to $6.978 million, an increase 
of $3.2 million from the 2016 budget. 

 
 The 2018 Preliminary Budget is set at 2017 levels, 

as experience has demonstrated that expenses peak 
after legislative changes are enacted, and 
subsequently drop once the new claims resulting 
from the legislative change have been processed.  

 

Received for 
information 

BU40.1 
 
Toronto Fire Services 
 
Operating Budget 
Briefing Note #28 
 
 
 
 

That the Fire Chief and General Manager, Toronto Fire Services 
provide a budget briefing note on the following: 
 
"Sick time analysis."      
 

A briefing note entitled "Sick Time Analysis" was 
distributed for the January 12th, 2018 Budget Committee 
meeting, which provides an analysis of sick time usage 
by TFS staff. 

 
 Sick day usage has increased by 7.3% from 2015 to 

2017, and is highest among Local 3888 staff. 
 
 Sick time does not result in overtime, as staffing 

levels are adjusted accordingly. 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110785.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110785.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110786.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110786.pdf
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Taken 
BU40.1 
 
Toronto Fire Services 
 
Operating Budget 
Briefing Note #28 
(cont'd) 
 
 
 

 Recent changes in the length of the shift for 
operational staff has generally resulted in sick-time 
reduction. 

 
 TFS is experiencing an increase in sick time related 

to mental health and wellness. 
 
 While TFS Staff Services has limited capacity to 

manage sick-time, a number of attendance 
management processes are in place to reduce the 
number of sick time incidences.  

 
 Efforts to control and further reduce the use of sick 

time are under development, which include a 
number of collective agreement proposals that 
address attendance management and sick time 
usage. 

 
BU40.1 
 
Toronto Fire Services 
 
Operating Budget 
Briefing Note #29 
 
 
 
 
 
 
 
 

That the Fire Chief and General Manager, Toronto Fire Services 
provide a budget briefing note on the following: 
 
"Toronto Island Fire Protection service level, including total cost 
of service and cost per person to provide service compared to City-
wide service cost per person." 
 

A briefing note entitled "Summary of Fire Protection 
Service Levels on Toronto Island" was distributed for 
the January 12th, 2018 Budget Committee meeting, and 
outlines the emergency incidents, service levels and 
costs of providing fire protection to Toronto Island 
compared to City-wide service. 
 
 In 2016, TFS responded to 320 emergency incidents 

per day across the City compared to one incident 
every two days on Toronto Island. 
 

 66% of the Toronto Island Incidents are medical, 
16% are fire responses, compared to 49% and 30% 
respectively for City-wide.  

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110786.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110786.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110805.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110805.pdf
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Taken 
BU40.1 
 
Toronto Fire Services 
 
Operating Budget 
Briefing Note #29 
(cont'd) 
 
 

 Station 335 on Toronto Island is staffed on a 24/7 
basis with one crew of five firefighters (with four 
platoons, 20 firefighters are assigned to Toronto 
Island in total). 
 

 The annual cost to maintain Station 335 is 
approximately $2.7 million or $4,500 per capita 
compared to $165 per capita City-wide. 

 
BU40.1 
 
Toronto Fire Services 
 
Operating Budget 
Briefing Note #30 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the Fire Chief and General Manager, Toronto Fire Services 
provide a budget briefing note on the following: 
 
"An update on the Transformation Plan." 
 

A briefing note entitled "Toronto Fire Services 
Transformation Plan Update" was distributed for the 
January 12th, 2018 Budget Committee meeting, which 
provides a progress update for the 6 objectives of the 
Transformation Plan that were initiated in 2017 and 
outlines next steps for 2018. 
 
 The 6 objectives include the following, which have 

21 associated key priorities identified in Appendix 
1: 

 Improve Service Delivery – Develop 
efficiency models to improve deployment 
and service delivery. 
 

 Make Organizational Improvements – 
Leverage research, corporate partnerships 
and investments in technology to achieve 
organizational performance 
improvements. 
 

 Build an Inclusive and Diverse 
Workforce-Prioritize an inclusive 
workplace culture and a diverse 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110805.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110805.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110809.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110809.pdf
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Taken 
BU40.1 
 
Toronto Fire Services 
 
Operating Budget 
Briefing Note #30 
(cont'd) 
 

workforce that is reflective of the 
communities TFS serves. 
 

 Enhance Training and Development- 
Provide staff with current, relevant and 
complaint training and development that 
meets their needs. 
 

 Prioritize Leadership Development and 
Employee Wellness – Create and maintain 
a positive work environment and culture 
that develops internal leaders and that 
focuses on health, safety and wellness. 

 
 Commit to Continuous Improvement – 

Monitor, benchmark and evaluate TFS 
processes and service delivery with a 
commitment to quality management and 
quality assurance. 

 
Internal Corporate Services 
BU40.1 
 
Facilities, Real Estate, 
Environment & Energy 
 
Operating Budget 
Briefing Note #10 
 
 
 
 

A briefing note entitled " TransformTO 2018 Operating Budget 
Request" was distributed on December 15th, 2017 for the December 
18th, 2017 Budget Committee meeting which; 
 
 Summarizes previous Council approvals and directions 

regarding TransformTO strategies and budget requests.  
 

 Provides, as requested by City Council, the outcomes of the 
priority scoring of the TransformTO Short Term Strategies.  

 In December 2016, City Council adopted the 
recommendations associated with the 
"TransformTO: Climate Action for a Healthy, 
Equitable and Prosperous Toronto – Report 1" and 
directed that business cases be developed for the 
2018 budget in support of implementation of the 
short term strategies. 
http://app.toronto.ca/tmmis/viewAgendaItemHistor
y.do?item=2016.PE15.1 
 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110809.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110809.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2016.PE15.1
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2016.PE15.1
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BU40.1 
 
Facilities, Real Estate, 
Environment & Energy 
 
Operating Budget 
Briefing Note #10 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Provides a consolidated summary of the 2018 Operating 
Budget request in support of implementation of the 
TransformTO Short Term Strategies; and 

 
 Provides a comparison of the current financial estimates of the 

accelerated work plan for the short-term strategies to what was 
submitted to Council in December 2016  

 
 
 
 
 

 As an addendum to the December 2016 report, City 
Council was provided with a report summarizing 
the scale of investment and resource requirements 
needed to implement the short term strategies, as 
well actions to accelerate the implementation of 
these strategies.  
 

 This report identified $1.55 million (and 
24 positions) required to be added to the 
2017 budget to implement the accelerated 
strategies and was referred to the 2017 
Budget process (presented to Budget 
Committee on January 12th, 2017) for City 
Council consideration. 

http://app.toronto.ca/tmmis/viewAgendaItemHistor
y.do?item=2017.BU29.1 (BU29.1v) 

 
 City Council, as part of the 2017 Approved 

Operating Budget, added 6 positions ($0.330 
million), to commence in July of 2017, in support of 
implementation of three of the adopted short term 
strategies. 
http://app.toronto.ca/tmmis/viewAgendaItemHistor
y.do?item=2017.EX22.2 (recommendation 216) 
 

 In July 2017, Toronto City Council adopted the 
recommendations associated with the 
"TransformTO: Climate Action for a Healthy, 
Equitable and Prosperous Toronto – Report 2 – The 
Pathway to a Low Carbon Future" and directed the 
Director, Environment & Energy to submit through 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.BU29.1
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.BU29.1
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.EX22.2
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.EX22.2
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Facilities, Real Estate, 
Environment & Energy 
 
Operating Budget 
Briefing Note #10 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

the 2018 budget process a priority ranking of the 
TransformTO short term strategies business cases. 
http://app.toronto.ca/tmmis/viewAgendaItemHistor
y.do?item=2017.PE19.4 
 

 The Environment & Energy Division used 4 criteria 
(marginal abatement cost, alignment of strategy 
with external funding opportunities available, 
generation of multiple community benefits, and 
alignment with long-term goals and targets as 
established by City Council) to establish priority 
scoring for Transform TO short term strategies in 
2018. 

 
 The 2018 Preliminary Operating Budget for 

Facilities, Real Estate, Environment & Energy 
includes $0.390 million for the annualized costs of 
climate action plan strategies approved by Council 
in 2017. 
 

 The Facilities, Real Estate, Environment & Energy 
is requesting $2.375 million gross and $2.098 
million net which is not included in the 2018 
Preliminary Operating Budget of Facilities, Real 
Estate, Energy & Environment but is included in the 
list of new and enhanced service requests for 
Budget Committee consideration. 
 

 The incremental funding requested has been 
adjusted from what was originally proposed for 
2018 ($6.0 million) due to the following factors: 

 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.PE19.4
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.PE19.4
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Facilities, Real Estate, 
Environment & Energy 
 
Operating Budget 
Briefing Note #10 
(cont'd) 

 Annualization of the amount approved by 
Council in 2017; 

 Staggered hiring; 
 Adjustments to approach on some 

strategies; 
 Modifications to resource requirements 

based on external funding available; 
 Fleet Services' request of $0.172 million 

gross and net which is not included in the 
2018 Preliminary Operating Budget but is 
included in the list of new and enhanced 
service requests for Budget Committee 
consideration; and 

 Revised timelines. 

Chief Financial Officer    
BU40.1 
 
Office of the Treasurer 
 
Operating Budget 
Briefing Note #31 
(Confidential)  
 

That the Treasurer provide a budget briefing note on the following: 
 
"The impact on the counter and customer service functions of any 
proposed reductions in the Office of the Treasurer's 2018 budget." 
 

A briefing note entitled "Impact on counter and 
customer service functions of proposed reductions in 
the Office of the Treasurer's 2018 budget" was 
distributed for the January 12th, 2018 Budget 
Committee Meeting. This is a confidential briefing note, 
which was distributed under a separate cover (please 
refer to the Confidential package for this briefing note). 
 

Received for 
information 

Other City Programs    
BU40.1 
 
City Council 
 
Operating Budget 
Briefing Note #32 
 

That the City Clerk provide a budget briefing note on the 
following: 
 
1. The number of Councillors that rent constituency offices 

outside of Civic Centres and the rent costs associated with 
these offices. 
 

A briefing note entitled "City Council Budget:  
Constituency Offices" was distributed for the January 
12th, 2018 Budget Committee meeting. 
 
At its meeting on July 11-13, 2012, City Council 
adopted EX21.9 "Policy Changes to Facilitate 
Councillor Office Operations" which provides:  

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110321.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110810.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110810.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
City Council 
 
Operating Budget 
Briefing Note #32 
(cont'd) 

2. The number of Councillors that rent constituency offices inside 
of Civic Centres and the rent costs associated with these 
offices. 

 

"the provision of a constituency office, within a 
civic centre (including City Hall) or within the 
Councillors' respective Wards, to be funded from 
the General Council 
Account, and further, that staff develop appropriate 
parameters for these spaces." 

In 2017, there were 11 Councillors with constituency 
offices outside the Civic Centres, with a related lease 
cost of $0.164 million, fully funded from the Council 
General Budget. 
 
In 2017, there were 26 Councillors with constituency 
offices in Civic Centres, with the related lease cost of 
$0.082 million, funded from the Council General 
Budget ($0.069 million) and Councillor's Constituency 
Services & Office Budget ($0.013 million). 
 
The following link provides further information on the 
parameters for Councillor Constituency Offices: 
 
http://insideto.toronto.ca/councillors/pdf/constituency-
offices.pdf 

Accountability Offices 
BU40.1 
 
Auditor General's Office 
 
Operating Budget 
Briefing Note #33 
(Confidential 
Attachment)  

That the Auditor General provide a budget briefing note on the 
following: 
 
1. An explanation of the $8 million annual recurring savings 

referred to on page 7 of Auditor General's presentation 
(December 14, 2017), including how these savings were 
determined and if they have been verified as 2017 savings; and 

 

A briefing note entitled "Auditor General's Annual and 
One-time Potential Savings (with Confidential 
Attachment)" was distributed for the January 12th, 2018 
Budget Committee meeting. 
 
The Briefing Note includes a Confidential Attachment 
which will be distributed under a separate cover (please 
refer to the Confidential package for this briefing note). 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110810.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110810.pdf
http://insideto.toronto.ca/councillors/pdf/constituency-offices.pdf
http://insideto.toronto.ca/councillors/pdf/constituency-offices.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110787.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110787.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Auditor General's Office 
 
Operating Budget 
Briefing Note #33 
(Confidential 
Attachment)  
 
(cont'd) 
 

2. An explanation of the $9.4 million in one-time savings in the 
real-estate services division, referred on page 7 of the Auditor 
General's presentation (December 14, 2017), including how 
these savings have been quantified and verified.   

 
 
 
 
 
 
 

Agencies 
BU40.1 
 
Toronto Public Health 
 
Operating Budget 
Briefing Note #34 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the Medical Officer of Health provide a budget briefing note 
on the following: 
 
 
 
 
 
 
 
1. The number of secondary Schools that are part of the Student 

Nutrition Program; 
 
2. The number of elementary Schools are part of the Student 

Nutrition program; 
 
3. The number of Toronto District School Board (TDSB) schools 

that are part of the program; 
 
4. The number of Toronto Catholic School Board (TCSB) schools 

that are part of this Program; and 

A briefing note entitled "Student Nutrition Programs in 
Toronto Public Schools" was distributed for the January 
12th, 2018 Budget Committee Meeting. 
 
The briefing note outlines the number of elementary and 
secondary schools which offer Student Nutrition 
Programs (SNP) in the Toronto District School Board 
and Toronto Catholic School Board: 
 
 154 secondary schools are part of the SNP. 
 
 
 417 elementary schools are part of the SNP. 
 
 
 411 Toronto District School Board schools are part 

of the SNP. 
 
 158 Toronto Catholic School Board schools are part 

of the SNP. 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110787.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110787.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110808.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110808.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Toronto Public Health 
 
Operating Budget 
Briefing Note #34 
(cont'd) 

5. Where the schools that take part in the Program are in regards 
to the Learning Opportunity Index. 

 The MOH advises that it is not possible to rank all 
public schools in Toronto on the Learning 
Opportunities Index, as this only applies to TDSB 
schools. Instead, the briefing note outlines Toronto 
Pubic Schools grouped by Quintile based on the 
average percent of families with school-aged 
children living below the low-income measure in 
each student’s neighbourhood. 

 
BU40.1 
 
Toronto Public Library 
 
Operating Budget 
Briefing Note #35 
 

That the City Librarian provide a budget briefing note on the 
following: 
 
Operating Funds necessary to fully implement Toronto Public 
Library's "Open Hours Plan" phased in over a 4-year period from 
2019 to 2022. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

A briefing note entitled "Toronto Public Library – 
Costing of Open Hours Plan", was distributed for the 
January 12th, 2018 Budget Committee meeting. 
 
Full implementation of the Open Hours Plan will require 
additional operating funds of $14.5 million from 2019 to 
2022.  
 
 Sunday service New and Enhanced request for TPL 

in 2018 for $0.574 million is part of the "Open 
Hours Plan". This enhancement request is currently 
not included in the 2018 Preliminary Operating 
Budget and will be considered by Budget 
Committee through the 2018 Budget process. 
 

 In order to achieve the balance of the "Open Hours 
Plan by 2022, an additional $3.482 million per year 
would be required from 2019 to 2022, subject to the 
future year approvals. 

 
 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110808.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110808.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110807.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110807.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Toronto Public Library 
 
Operating Budget 
Briefing Note #36 
 

That the City Librarian provide a budget briefing note on the 
following: 
 
Numbers of people utilizing the library system on Sundays, with a 
break down for individual libraries. 
 

A briefing note entitled "Toronto Public Library – 
Sunday Service", was distributed for the January 12th, 
2018 Budget Committee meeting. 
 
 Currently, 33 branches offer Sunday services 

which runs from 1:30pm to 5:00pm and are 
geographically distributed across the City, with 
total Sunday usage between the periods January to 
November of 2017 reported 837,000 books 
borrowed, 509,000 library visits, and 153,000 
computer usage logs. 
 

 Sunday service enhancement for TPL will require 
additional operating funds of $0.574 million in 
2018 for 5 additional District and 9 
Neighbourhood branches, and $0.416 million for 8 
additional Neighbourhood branches in both 2019 
and 2020. 

 
 These enhancement requests are currently not 

included in the 2018 Preliminary Operating Budget 
and will be considered by Budget Committee 
through the 2018 Budget process. 

 

Received for 
information 

BU40.1 
 
Toronto Public Library 
 
Operating Budget 
Briefing Note #37 
 
 

That the City Librarian provide a budget briefing note on the 
following: 
 
The number of Youth Hubs in the City of Toronto, their locations, 
hours of operation, staffing costs and attendance per site. 
 

A briefing note entitled "Toronto Public Library – 
Youth Hubs", distributed for the January 12th, 2018 
Budget Committee meeting. 
 
 TPL has submitted a New and Enhanced request for 

3 additional Youth Hubs in 2018 (Downsview, 
Flemingdon Park, and Malvern) requiring $0.260 
million additional operating funds and 3 new 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110806.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110806.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110764.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110764.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Toronto Public Library 
 
Operating Budget 
Briefing Note #37 
(cont'd) 

positions, currently not included in the 2018 
Preliminary Operating Budget. 
 

 The TPL currently operates 8 Youth Hubs which are 
open during after school hours, Monday to Friday 
from 3:30pm to 7:00pm with a year-to-date 
attendance totalling 45,221 as of November 30, 2017. 

 
 Additional Youth Hubs requested for future years are 

as follows:  
 
 2 additional Youth Hub locations (Thorncliffe 

and Parliament) require operating funds of 
$0.260 million and 2.0 positions in 2019, and 
 

 2 additional Youth Hub locations (McGregor 
Park and Mount Dennis) require operating 
funds of $0.260 million and 2.0 positions in 
2020. 

 
BU40.1 
 
Toronto Transit 
Commission 
 
Operating Budget 
Briefing Note #39 
 
 
 
 
 

That the Chief Executive Officer, Toronto Transit Commission 
provide a budget briefing note on the following: 
 
 
 
 
 
 
1. Options to address bus overcrowding, noting costs and 

ridership/crowding benefits. 
 
 

A briefing note entitled "Toronto Transit Commission: 
Options to Address Bus Overcrowding, Bus 
Availability & Garage Storage Capacity" was 
distributed for the January 12th, 2018 Budget 
Committee meeting which detail the operating cost to 
relieve overcrowding on bus routes and bus availability 
& garage capacity. 
 
Operating cost to relieve overcrowding on bus routes  
 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110764.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110764.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110782.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110782.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Toronto Transit 
Commission 
 
Operating Budget 
Briefing Note #39 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. The adequacy of the current bus fleet and garages to 

accommodate modest ridership growth and to address 
overcrowding. 

 

To achieve the overcrowding standard for both peak 
and off-peak the TTC would require additional bus 
stock.  
 
 In peak periods, the TTC requires approximately 24 

AM / 19 PM additional buses and an additional $3.5 
million in annual operating cost. 
 

 In off-peak periods, the TTC requires no additional 
buses and approximately $9.0 million in annual 
operating costs to address overcrowding on bus 
routes. 

 
However based on current bus stock the TTC can 
meet current overcrowding standards for peak 
periods and where overcrowding exceeds 30% on 
off-peak 
 
 To implement this change in September 2018 the 

operating cost will be $1 million. 
 
 The annualized cost will be $4 million ($3.5 million 

in peak hours + $0.5 million for off-peak) annually 
thereafter. 

 
Bus availability & garage capacity 

 The TTC operates seven bus garages. The total 
capacity of the seven bus garages based on design is 
1,631. The total buses available for service is 1,348. 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110782.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110782.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Toronto Transit 
Commission 
 
Operating Budget 
Briefing Note #39 
(cont'd) 
 

 The TTC is currently operating over and above 
design capacity to accommodate service 
requirements. The current bus garage allocation has 
increased to 1,906 and total buses available for 
service have increased to 1,575.  

 
In 2018 and 2019, the TTC can further increase the 
number of buses available for service from 1575 to 
1640. 

 A facility at 1810 Markham Road which is 
adjacent to the existing Malvern Bus Garage 
which expands the TTC’s bus garage capacity 
by approximately 40 buses (30 in-service), 

 New buses through the Public Transit 
Infrastructure Fund will result in a net increase 
of 80 buses, allowing the TTC to add 65 in-
service. This procurement allows the TTC to 
temporarily reduce its operating spare 
requirements and defer bus retirements without 
having an adverse impact on bus reliability and 
maintenance. 

 
BU40.1 
 
Toronto Police Service 
 
Operating Budget 
Briefing Note #38 
 
 
 

That the Toronto Police Services Board, and the Chief, Toronto 
Police Service, provide a budget briefing note on the following: 
 
"The uniform establishment and deployment history broken down 
by Police Division for the period 2013 – 2017 and projection for 
2018, including the average number of officers on patrol at any 
given time." 
 

A briefing note entitled "Officer by Division", was 
distributed for the January 12th 2018 Budget Committee 
Meeting. 
 
 The Toronto Police Service (TPS) is transitioning 

from a Divisional to a District model of policing.  
As part of the Service’s modernization efforts, the 
manner in which officers are deployed has and will 
continue to change. 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110782.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110782.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110784.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110784.pdf


WRAP-UP NOTES FOR THE FINAL BC WRAP-UP MEETING (January 23rd, 2018) 
2018 Budget Committee Recommended Operating Budget 

Tax Supported Programs and Agencies 
Summary of Budget Review Process 

($000s) 
 

WRAP-UP NOTES TO Executive Committee 2018 BC Recommended Operating Budget                                                                                                                                     Page 71 of 134 
 

Budget Committee – January 12, 2018 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Toronto Police Service 
 
Operating Budget 
Briefing Note #38 
(cont'd) 
 

 The TPS has a proposed 2018 establishment of 
5,448 uniformed officers and a planned average 
deployment of 4,870 officers.  

 
 Of this 2018 establishment, 4,044 positions with a 

projected strength of 3,518 are assigned across 17 
Divisions and Traffic Services. 

 
 A table identifying the officers assigned to each 

Division and Traffic Services from 2013-2018 has 
been provided in the Briefing Note.  

 
 Based on 2017 data, the number of officers on 

patrol across the City for primary and community 
response is as follows: 

 
 Day Hours:  207 
 Evening Hours:  245 
 Night Hours: 230 

 
 The 2018 strength assigned to Divisions is expected 

to change as the modernization initiatives continue 
to evolve.  

 
 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110784.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110784.pdf
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PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Corporate    
BU40.1 
 
Corporate 
 
Motion – Briefing Note 
Request 
 

That the City Manager provide a budget briefing note on the 
feasibility and economic impact of additional scheduled and annual 
reductions to the commercial-to-residential property tax ratio over 
multiple years and budget cycles, including its impact on: 
 
1. the City’s financial outlook; 
 
2. the affordability of the commercial and residential real estate 

markets; and  
 
3. the competitiveness of Toronto businesses in comparison with 

surrounding municipalities. 
 

 Adopted 

BU40.1 
 
Corporate 
 
Motion – Briefing Note 
Request 
 

That the City Manager provide a budget briefing note on:  
 
"The potential impact of re-balancing the Province of Ontario 
Business Education Tax Rates, including the impact on the 
competitiveness of Toronto businesses in comparison with 
surrounding municipalities." 

 Adopted 

Citizen Centred Services "A" 
BU40.1 
 
Children's Services  
 
Motion – Briefing Note 
Request 
 
 
 
 

That the General Manager, Children Services provide a budget 
briefing note on: 
 
"The level of funding required to achieve each 1% reduction in 
child care fees in the Child Care Growth Strategy." 

 Adopted 
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PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1 
 
Shelter Support and 
Housing Administration 
 
Motion – Briefing Note 
Request 
 

That the General Manager, Shelter Support and Housing 
Administration provide a budget briefing note on: 
 
1. extending the respite beds beyond April 15, 2018 ensuring 

everyone who needs a bed receives a bed; and  
 
2. costs related to opening and operating an 1000 additional 

shelter beds to open as quickly as possible. 
 

 Adopted 

 
Budget Committee – January 12, 2018 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Corporate 
BU40.1g 
 
Corporate 
 
Letter 
Report 
 
 
 
 
 
 
 
 
 

The letter dated Jun 5, 2017 from the City Council entitled "2018 
Implementation Costs for Various Approved Service Plans", 
recommends that: 
 
"Budget Committee to consider the 2018 implementation costs of 
the following approved service plans as part of the 2018 Budget 
Process: 
 

 TO Prosperity: Toronto Poverty Reduction Strategy  
 Toronto Fair Pass Program  
 Toronto Strong Neighbourhoods 2020  
 Toronto Youth Equity Strategy  
 Toronto Seniors Strategy: Toward an Age-friendly City  
 Toronto Newcomer Strategy  

The report includes a summary of 2018 implementation 
costs for the aforementioned service plans plus the 
annualized impact of these investments in 2019 as well 
as multi-year capital requirements for these plans. Some 
of those initiatives have been already included on the 
new and enhanced list of priorities. 

The estimated operating impact from the 
aforementioned service plans, as of May 23rd, 2017, was 
$179.949 million gross, $97.550 million net with 
$66.362 million net in 2018, and an additional 
annualized impact of $31.188 million net in 2019. The 
implementation costs did not fully reflect the operating 
impact of completed capital projects at the time. 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109556.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110468.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110468.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1g 
 
Corporate 
 
Letter 
Report 
(cont'd) 
 
 

 Housing Opportunities Toronto: An Affordable Housing 
Action Plan 

 Recreation Service Plan  
 Childcare Growth Strategy  
 Transform TO: Climate Action for a Healthy, Equitable, 

Prosperous Toronto  
 Middle Childhood Strategy 
 Parks Plan 
 

Most of the funding requests for the aforementioned 
service plans is included in the list of new and enhanced 
priorities in the 2018 Preliminary Operating Budget for 
Budget Committee's consideration. 

Citizen Centred Services "A" 
BU40.1n 
 
Economic Development 
& Culture 
 
Letter 
 
 

City Council adopted MM27.39 on Massey Hall Revitalization and 
in so doing, expressed support of the Massey Hall Revitalization 
Project. City Council has also requested the Budget Committee to 
consider financial support for Phase 2 of the Massey Hall 
Revitalization Project in the 2018 Budget process. 

As Massey Hall is not a City-owned property it would 
not be eligible as a debt funded Capital Project. Non-
debt Capital funding sources would have to be 
considered or a grant from the Operating Budget.   
 
Generally, following the approach for the 2003 cultural 
renaissance projects in Toronto (Ballet-Opera house and 
others), the model for non-City-owned facilities has 
been federal / provincial/ private funding, in light of the 
City's funding limitations. 
 
No funding provision is included in the 2018 
Preliminary Operating Budget. 
 
 
 
 
 
 
 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109556.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110468.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1ad 
 
Economic Development 
& Culture 
&  
Transportation Services 
 
Letter 
Attachment 
 

The letter dated Dec 18, 2017 from City Council entitled " Utility 
Locate Services for Business Improvement Areas as Required by 
the Ontario Underground Infrastructure Notification Act 
(ON1Call)", recommends that: 
 
"City Council fund 100 percent of the cost to administer the 
Business Improvement Area utility locate service, such funds to be 
considered as part of the 2018 budget process." 
 

City Council approved the staff report Utility Locate 
Services for Business Improvement Areas as required by 
the Ontario Underground Infrastructure Notification Act 
(ON1Call) (PW24.3) on December 6, 2017 which 
recommended that the City take ownership of all 
underground infrastructure assets of the BIAs and 
provide utility locate services on their behalf, through 
Transportation Services. 
 
 Economic Development and Culture's 2018 

Preliminary Operating Budget includes $0.166 
million to fund interdivisional charges from 
Transportation Services. Adopting the new 
recommendation will require additional operating 
budget of $0.166 million to eliminate chargebacks 
to the BIAs. 

 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

BU40.1m 
 
Parks, Forestry and 
Recreation 
 
Letter 
Report 
 
 
 
 
 
 
 
 

The letter dated Oct 18, 2017 from City Council entitled "Tree 
Protection Enforcement", recommends that: 
 
"Budget Committee, during the 2018 budget process, to consider 
Tree Protection Enforcement, the creation of seven permanent full-
time positions to address the need for tree protection enforcement 
under the Municipal Tree Protection By-Laws." 
 
 
 
 
 
 

At its meeting on October 2nd, 2017, City Council 
adopted EX27.21 Tree Protection Enforcement 
extending 6 temporary positions to February 18th, 2018 
to address the increase in complaints under the 
Municipal Tree Protection By-Laws and adjust the 
Operating Budget for Parks, Forestry and Recreation 
(PFR) to include associated expenditure increase of 
$0.394 million gross and $0 net, to be fully recovered by 
contravention inspection fees generated under the by-
laws for this purpose. 
 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?
item=2017.EX27.21 
 

Deferred to  
Budget 
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Wrap-up 
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1m 
 
Parks, Forestry and 
Recreation 
 
Letter 
Report 
(cont'd) 

 As part of the 2018 Operating Budget Submission, 
PFR included a request to convert these temporary 
positions to permanent along with the addition of 1 
permanent position for ongoing business support for 
a total of 7 permanent positions.   
 

 This requires increased funding above what Council 
approved in 2017 of $0.197 million gross and $0 
net as this cost will also be recovered from 
contravention inspection fees under the bylaw. 

 
 This request is currently not included in the 2018 

Preliminary Operating Budget but forms part of the 
New and Enhanced Requests to be considered by 
Budget Committee as part of the 2018 Budget 
process. 

 
BU40.1y 
 
Parks, Forestry and 
Recreation 
 
Letter 
Attachment 
 
 
 
 
 
 
 
 

The letter dated Dec 18, 2017 from City Council entitled 
"Community Recreation 2018-2020 Growth Plan and Waitlist 
Management", recommends that General Manager, Parks, Forestry 
and Recreation: 
 
1. report to the Budget Committee as part of the 2018 Operating 

Budget Process on the maximum number of program spaces 
that can be created in existing facilities in 2018 and the 
associated cost, with a regional breakdown of the number of 
new spaces and types of programs that would be expanded; 

 
2. report to the Budget Committee, as part of the 2018 Operating 

Budget Process, on the cost to increase the number of new 
recreation spaces in 2018 to a goal of 20,000 spaces and to 
report to the Community Development and Recreation 

A briefing note entitled "Address unmet Demand for 
Recreation Programs in 2018", was for the January 
12th, 2018 Budget Committee Meeting, which can be 
found on page 34 of these Wrap-Up notes. 
 

 In 2016, there were 619,097 spaces in 
registered/instructional programs offered by 
Community Recreation. Also in 2016, there were 
198,236 waitlist spaces for registered/instructional 
programs and 62,230 unique waitlisted clients.  

 The Community Recreation 2018-2020 Growth 
Plan and Waitlist Management Report adopted by 
City Council on December 5th, 2017 proposes to 
increase the number of spaces in 
registered/instruction programs in existing facilities 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108420.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110490.pdf
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1y 
 
Parks, Forestry and 
Recreation 
 
Letter 
Attachment 
(cont'd) 
 

Committee by the second quarter of 2019 on next steps to 
increase targets of service growth in community recreation; 
and 

 
3. fully implement the Recreation Service Plan goal of delivering 

the Swim to Survive program to all grade four students by 
2021 and include the operating costs required for the Phase 3 
implementation in the 2018 Operating Budget for City Council 
consideration. 

by 60,000 spaces by the end of 2020 with a 
proposed increase of 10,000 spaces in 2018, and 
25,000 spaced in each of 2019 and 2020 to address 
the unmet demand.  

 For 2018, Community Recreation can create 
program spaces that can be created in existing 
facilities in 2018 is 20,000 spaces. 
 

 The spaces will be allocated to facilities and 
program areas experiencing the greatest unmet 
demand with a proposed distribution as follows: 

 Etobicoke York: 5,600 spaces 

 North York: 4,350 spaces 

 Scarborough: 6,950 spaces 

 Toronto East York: 3,100 spaces 
 

 If approved, funding of $0.965 million gross and 
$0.773 million net, and 22.3 FTEs is required.   

 This doubles the current Preliminary New and 
Enhanced request for 10,000 spaces with an impact 
of $0.482 million gross and $0.386 million net, and 
11.1 FTEs included in for Council consideration. 

 An additional 25,000 spaces would still be proposed 
in each of 2019 and 2020 for a total of 70,000 
spaces over the three years. 

 This expansion will not fully alleviate waitlist.  
However, it is expected to support access to 
recreation for residents facing difficulty accessing 
needed services. 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110614.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110615.pdf


WRAP-UP NOTES FOR THE FINAL BC WRAP-UP MEETING (January 23rd, 2018) 
2018 Budget Committee Recommended Operating Budget 

Tax Supported Programs and Agencies 
Summary of Budget Review Process 

($000s) 
 

WRAP-UP NOTES TO Executive Committee 2018 BC Recommended Operating Budget                                                                                                                                     Page 78 of 134 
 

Budget Committee – January 12, 2018 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1aa 
 
Shelter, Support and 
Housing Administration 
& 
Affordable Housing 
Office 
 
Letter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The letter dated Dec 18, 2017 from City Council entitled "New 
Supports and Housing for Survivors of Human Trafficking", 
recommends that General Manager, Shelter, Support and Housing 
Administration and the Director, Affordable Housing Office: 
 
1. make the necessary budget adjustments to the 2018 City 

Operating Budgets for Shelter, Support and Housing 
Administration and the Affordable Housing Office to utilize 
and spend (net $0) affordable housing funding from the capital 
and operating allocations of the Investment in Affordable 
Housing Program and the Anti-Human Trafficking Community 
Support Fund, with future year requests subject to City 
Council approval through the annual budget process; and 

 
2. make the necessary budget adjustments to the 2018 City 

Operating Budget for Shelter, Support and Housing 
Administration and to enter into the appropriate agreements 
with the Provincial government, other City divisions, 
community agencies, private entities and/or individuals to 
allocate the Investment in Affordable Housing Program rent 
supplements. 

 

At its meeting on December 5, 6, 7 and 8, 2017, City 
Council adopted EX29.15" New Supports and Housing 
for Survivors of Human Trafficking" which authorized 
the Director, Affordable Housing Office to accept the 
City of Toronto's funding allocation of $2.068 million 
under the new provincial Anti-Human Trafficking 
Community Supports Fund and a special allocation 
under the Investment in Affordable Housing (IAH) 
Program. 
 
1. This new initiative was introduced in the spring of 

2017 by the Ontario Ministry of Community and 
Social Services to support community-based 
solutions to help human trafficking survivors and 
increase protection for people at risk of being 
trafficked.  
 

2. The Ontario Ministry of Community and Social 
Services has confirmed funding in the amount of 
$885,000 for the City of Toronto to support 
Covenant House Toronto, the City's community 
based partner in providing support services for 
survivors of human trafficking.  

 
3. In addition, the City anticipates receiving a further 

$0.885 million to purchase and/or repair property to 
create new supportive housing and $0.297 million 
for rent supplements to support women who are 
being trafficked.  

 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1aa 
 
Shelter, Support and 
Housing Administration 
& 
Affordable Housing 
Office 
 
Letter 
(cont'd) 
 

 Rent supplements will be distributed to eligible 
individuals who meet the provincial eligibility 
criteria.  
 

4. This new funding, to be administered by the 
Director, Affordable Housing Office has not been 
included in the 2018 Preliminary Operating Budget 
for Shelter Support and Housing Administration and 
the Affordable Housing Office. 

 
A motion to amend the 2018 Preliminary Operating 
Budget for Shelter, Support and Housing Administration 
will be required to include the additional funding of 
$2.068 million for this new initiative. 
 

BU40.1ae 
 
Shelter, Support and 
Housing Administration 
 
Report 
 
 
 
 
 
 
 
 
 
 
 

The report dated January 3, 2018 from the General Manager, 
Shelter, Support and Housing Administration entitled "Ontario 
Climate Action Plan - Social Housing Apartment Improvement 
Program (SHAIP)" recommends that: 
 
1. City Council approve the acceptance of $80,663,900, as the 

confirmed allocation, and up to $299,835,237, as the 
conditional allocation, from the Ministry of Housing for 
renovations and retrofit of eligible social housing buildings 
under the Social Housing Apartment Improvement Program; 

 
2. City Council authorize the General Manager, SSHA, in 

consultation with the City Solicitor, to enter into a Transfer 
Payment or similar Agreement with the Ministry of Housing 
for Social Housing Apartment Improvement Program funding 
on terms and conditions addressing program administration, 
funding, building condition assessments and monitoring, 

This report is being submitted to Budget Committee for 
consideration as part of the 2018 Budget Process.  
 
The City has been provided with a conditional allocation 
of $299.8 million over the four years of the SHAIP 
program. At present $80.7 million in year one funds 
have been confirmed. This is not net new funding and is 
included in the 2018-2027 Preliminary Capital Budget 
and Plan for SSHA as an allocation to TCHC to address 
its capital plan requirements. 
 
 The 2018-2027 Preliminary Capital Budget and 

Plan includes funding of $320 million to TCHC to 
address SOGR backlog requirements to avoid any 
permanent unit closures in 2018 and 2019 as well as 
positions TCHC to reach a 10% FCI by 2026.  

 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1ae 
 
Shelter, Support and 
Housing Administration 
 
Report 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

energy audit and reporting requirements that are satisfactory 
to the General Manager, SSHA, and in a form satisfactory to 
the City Solicitor;  
 

3. City Council authorize the General Manager, SSHA, to utilize 
any administrative funding approved by the Ministry of 
Housing to administer Social Housing Apartment Improvement 
Program implementation; 

 
4. City Council amend the 2018 Preliminary Operating Budget 

for SSHA by $2,070,000 gross and $0 net, funded from Social 
Housing Apartment Improvement Program, to pay for the cost 
of building condition assessments for non-profit and co-
operative housing providers; Ashrae Level 3 energy audits for 
proposed retrofit projects; and authorize the General 
Manager, SSHA, to enter into agreements with Toronto 
Community Housing Corporation and non-profit and co-
operative housing providers, and/or private sector 
organizations to carry out the necessary building condition 
assessments, energy audits and evaluations required; 

 
5. City Council amend the 2018 Preliminary Operating Budget 

for SSHA by $256,000 gross and $0 net, funded from Social 
Housing Apartment Improvement Program (SHAIP), to hire 
two full time temporary Agency Review Officers and a full time 
temporary Financial Systems Analyst to assist with 
administration of SHAIP; and 

 
6. City Council authorize the General Manager, SSHA, to enter 

into agreements with Toronto Community Housing 
Corporation, non-profit and co-operative housing providers 
and other service providers on terms and conditions 

 To better align the receipt of provincial funding 
with project deliverables, the City will front end 
$200 million in debt funding ($160 million in 2018 
and the remaining $40 million in 2019). The 
Provincial SHAIP funding of $120 million, of 
which $80.7 million has been confirmed, will be 
allocated to TCHC in 2019.  

 
 The remaining SHAIP funding will be considered 

for allocation as part of the annual budget process.   
 
SHAIP provides administration funding of up to 5% up 
to the actual dollar amount requested by the Service 
Manager or 5% of total full year confirmed allocation, 
whichever is less. 
Further, the report requests an amendment to the 2018 
Preliminary Operating Budget for SSHA by $2.326 
million gross, $0 net and 3 temporary positions, with 
funding provided under SHAIP: 
 
 3 temporary full-time staff positions to administer 

the program ($0.256 million gross, $0 net, 
annualized cost of $0.384 million)  
 

 $2.070 million to develop a comprehensive 
understanding of the condition of the social housing 
stock through updated building condition, 
completion of energy audits, and data collection and 
analysis.  

  

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110696.pdf
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1ae 
 
Shelter, Support and 
Housing Administration 
 
Report 
(cont'd) 
 
 
 
 
 

addressing funding, building condition assessments and 
monitoring, energy audit and reporting requirements 
satisfactory to the General Manager, SSHA, and in a form 
satisfactory to the City Solicitor to utilize $80,663,900 and up 
to $119,502,075 in funding for Social Housing Apartment 
Improvement Program (SHAIP) year 1 (2017-18), and up to 
60,111,054 in funding for each of SHAIP year 2 (2018-19), 
year 3 (2019-20), and year 4 (2020-21), plus any additional 
Ministry of Housing funding allocations, to carry out retrofit 
work and all required audits and evaluations associated with 
SHAIP. 

 
BU40.1z 
 
Social Development, 
Finance and 
Administration 
 
Letter 
Attachment 
 
 
 
 

The letter dated Dec 18, 2017 from City Council entitled "The 
Toronto Action Plan to Confront Anti-Black Racism", 
recommends that: 
 
"Budget Committee to consider as part of the 2018 Budget Process 
the new and enhanced request of $0.460 million gross and net for 
5.0 positions and $0.535 million gross and net for community 
partnership initiatives, for a total of $0.995 million gross and net, 
and included in the 2018 Operating Budget Submissions for Social 
Development, Finance and Administration." 

 The 2018 Preliminary Operating Budget for Social 
Development, Finance and Administration does not 
include funding for the two new initiatives; "Action 
Plan to Confront Anti-Black Racism" at a cost of 
$0.995 million gross and net and 5 new positions; 
and, "Community Services Partnership Funding 
Increase" for $0.450 million gross and net.  
 

 However, these initiatives are included in the New 
and Enhanced priorities list for consideration during 
the 2018 Budget process. 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

Citizen Centred Services "B" 
BU40.1v 
 
Toronto Fire Services 
 
Letter 
Presentation 
 

The letter dated Nov 28, 2017 from Executive Committee entitled 
"Fire Prevention in High-Rise Buildings", recommends that: 
 
"City Council direct that funds for Toronto Fire Services Open 
Data projects be included in the 2018 Operating Budget of Fire 
Services." 

Fire released a portion of the inspection data on high 
rise buildings in December 2017 in response to requests 
from tenants, through the Open Data process.  
 
The 2018 Preliminary Capital Budget and 2019-2026 
Capital Plan for Toronto Fire Services includes funding 
of $2.010 million for the new project, Fire Prevention 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1v 
 
Toronto Fire Services 
 
Letter 
Presentation 
(cont'd) 
 

Technology Integration, which supports a number of IT 
system upgrades.  
 
Once the project has been completed, the open data 
responses will provide more robust and timely reporting 
of Fire Services incident responses. 
 
 

 

BU40.1o 
 
Transportation Services 
 
Letter 
 

The letter dated November 29, 2017 from the Public Works and 
Infrastructure Committee entitled "Vision Zero Road Safety Plan 
(2017-2021) Update" recommends that: 
 
1. The Budget Committee consider and make recommendations 

on the funding required to implement the further acceleration 
and expansion of the Road Safety Plan in 2018, rather than 
2019. 

 

Implementing the further acceleration and expansion of 
the Road Safety Plan as part of the 2018 Preliminary 
Capital and Operating Budgets, would require additional 
capital funding, and would result in a reduction in 
operating funding of $0.600 million over the same 
period. 
 
Lower operating costs (gross and net) of: $0.300 million 
in 2018; $0.150 million in 2019; $0.150 million in 2020 
for a total of $0.600 million decrease. 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

City Manager's Office 
BU40.1ab 
 
City Manager's Office  
 
Letter 
Attachment 
 
 
 
 
 
 

The letter dated Dec 18, 2017 from City Council entitled 
"Establishment of an Indigenous Affairs Office at the City of 
Toronto", recommends that: 
 
"Budget Committee to consider as part of the 2018 Budget Process 
the new and enhanced request of $0.480 million gross and net for 
the addition of 4.0 positions to staff the Indigenous Affairs Office 
and $0.040 million gross and net to retain an external consultant, 
for a total of $0.520 million gross and net, included in the City 
Manager's Office 2018 Operating Budget Submission." 
 

The report entitled "Establishment of an Indigenous 
Affairs Office at the City of Toronto" recommends that 
the City of Toronto establish an Indigenous Affairs 
Office within the City Manager's Office.  
 
 The Indigenous Affairs Office will report directly to 

the City Manager, with an administrative reporting 
relationship to the Director, Equity, Diversity and 
Human Rights for the purposes of budget, 
timekeeping and administrative support.  
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1ab 
 
City Manager's Office  
 
Letter 
Attachment 
(cont'd) 
 

 In this report, the term 'Indigenous' is used 
to refer to the First Nations, Métis and 
Inuit communities. 

 
 The new and enhanced request of $0.480 million 

gross and net provides funding for the addition of 
4.0 positions to staff the Indigenous Affairs Office 
and $0.040 million gross and net to retain an 
external consultant. The total of $0.520 million 
gross and net is included on the list of new and 
enhanced priorities for consideration by the Budget 
Committee as part of the 2018 Budget process. 

 
BU40.1ac 
 
City Manager's Office 
 
Letter 
Attachment  
 

The letter dated Dec 18, 2017 from City Council entitled 
"Executive Management Indigenous Cultural Competency 
Training", recommends that: 
 
"City Manager and the Interim Chief Financial Officer to include 
this initiative in the City Manager's Office 2018 Operating Budget, 
for consideration in the 2018 Budget Process with other City 
priorities." 
 

The 2018 Preliminary Operating Budget for City 
Manager's Office does not include funding for the 
"Executive Management Indigenous Cultural 
Competency Training" at a cost of $0.014 million gross 
and net.  
 
A motion to amend the 2018 Preliminary Operating 
Budget for the City Manager's Office will be required to 
provide the additional funding of $0.014 million for 
training. 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

Accountability Offices 
BU40.1a 
 
Auditor General’s Office 
 
Letter 
 
 

The letter dated Oct 27, 2017 from the Audit Committee entitled 
"Auditor General’s Office -2018 Operating Budget", recommends 
that: 
 
"Budget Committee approve the 2018 Operating Budget of $7.445 
million gross and net for the Auditor General’s Office." 

The 2018 Preliminary Base Budget of $7.445 million 
gross and net, is $1.542 million or 26.1% higher than the 
2017 Approved Operating Budget. 
 
 It should be noted that the $1.542 million increase 

reflects the increase of $1.5 million as per the 
motion approved by City Council in the 2017 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110604.pdf
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Taken 
BU40.1a 
 
Auditor General’s Office 
 
Letter 
(cont'd) 
 
 

Budget process to provide additional capacity to 
undertake value for money audits and 
investigations, subject to consideration in future 
year budget processes together with revised audit 
work plans. 

 
The Auditor General's 2018 Audit Work Plan was 
unanimously adopted by the Audit Committee at its 
meeting on October 27, 2017. Consideration of the 
report by City Council at its meeting on November 7, 
2017, was deferred to a future date. 
 
There are no new requests in 2018 for the Auditor 
General's Office. 
 

 

BU40.1b 
 
Office of the Integrity 
Commissioner 
 
Report 
Attachment 
 

The report dated Nov 27, 2017 from the Integrity Commissioner 
entitled "Office of the Integrity Commissioner - 2018 Operating 
Budget", recommends that: 
 
"Budget Committee approve the 2018 operating budget of $866.9 
thousand gross and net for the Office of the Integrity 
Commissioner." 
 

The 2018 Preliminary Base Budget of $0.512 million 
gross and net, is $0.005 million or 1% higher than the 
2017 Approved Operating Budget. 
 
 An additional new and enhanced request of $0.355 

million for enhancement to the Legal and 
Investigative budget and 1.0 temporary position for 
the Integrity Commissioner to fulfill statutory 
outreach and education role is not included in the 
2018 Preliminary Operating Budget, but is included 
in the list of new and enhanced service requests for 
Budget Committee consideration.  

 
 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108749.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109601.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110444.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1d 
 
Office of Lobbyist 
Registrar 
 
Report 
Attachment 
 
 
 
 

The report dated Nov 28, 2017 from the Lobbyist Registrar entitled 
"Office of the Lobbyist Registrar - 2018 Operating Budget", 
recommends that: 
 
"Budget Committee approve the 2018 operating budget of $1,644.0 
thousand gross and net for the Office of the Lobbyist Registrar." 
 

The 2018 Preliminary Base Budget of $1.190 million 
gross and net, is $0.036 million or 3.1% higher than the 
2017 Approved Operating Budget. 
 
 An additional new and enhanced request of $0.455 

million for 2.0 permanent positions for Statutory 
Education & Outreach and Legal & Investigative 
requirements is not included in the 2018 
Preliminary Operating Budget, but is included in 
the list of new and enhanced service requests for 
Budget Committee consideration. 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

BU40.1f 
 
Ombudsman Toronto 
 
Report 
Attachment 
 
 
 
 

The report dated Nov 28, 2017 from the Ombudsman entitled 
"Ombudsman Toronto - 2018 Operating Budget", recommends 
that: 
 
"Budget Committee approve the 2018 operating budget of $1,985.2 
thousand gross and net for the Ombudsman Toronto." 
 

The 2018 Preliminary Base Budget of $1.912 million 
gross and net is $0.102 million or 5.6% higher than the 
2017 Approved Operating Budget. 
 
 An additional new and enhanced request of $0.073 

million 1.0 permanent position to support the 
Investigation, Enquiry Complaints Analysis and 
Consultation functions for the Office is not included 
in the 2018 Preliminary Operating Budget, but is 
included in the list of new and enhanced service 
requests for Budget Committee consideration. 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

Agencies 
BU40.1j 
 
Toronto Public Health  
 
Letter 
Report 
Attachment 1 
Attachment 2 

The letter dated Sep 25, 2017 from the Board of Health entitled " 
Toronto Public Health 2018 Operating Budget Request", 
recommends that: 
 
1. Budget Committee approve the Toronto Public Health 2018 

Operating Budget Request of $248,413.1 thousand gross / 
$61,081.8 thousand net and an increase of 11 positions as 
summarized in Table 2, "Overview of 2018 Operating Budget 

The 2018 Preliminary Operating Budget for TPH is not 
consistent with the BOH recommended Base Budget.  
 
The 2018 Preliminary Base Operating Budget is 
$247.764 million gross and $60.996 million net, which 
is lower by $0.020 million than the BOH recommended 
Base Budget of $248.138 million gross and $61.016 
million net due to an adjustment made to the salary and 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109588.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110446.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109584.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110466.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108434.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1j 
 
Toronto Public Health  
 
Letter 
Report 
Attachment 1 
Attachment 2 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Submission" contained in Attachment 1 "Toronto Public 
Health Operating Budget Request 2018" to the report 
(September 11, 2017) from the Medical Officer of Health. 
 

2. Budget Committee approve the list of base budget adjustments 
as summarized in Table 2, "Overview of 2018 Operating 
Budget Submission" contained in Attachment 1 "Toronto 
Public Health Operating Budget Request 2018" to the report 
(September 11, 2017) from the Medical Officer of Health, 
totaling an increase of $1,371.0 thousand gross and $189.4 
thousand net and an increase of 6.9 positions. 

 
3. Budget Committee approve the 2018 Reduction Options of 

$744.3 thousand gross and $189.4 thousand net and 4.9 
positions, which includes efficiency savings of $719.3 thousand 
gross and $183.1 thousand net and minor service changes of 
$25.0 thousand gross and $6.2 thousand net, as outlined in 
Attachment 2 - "Summary of Reduction Options" and 
Attachment 3 - "Summary of Confidential Reduction Options" 
to the report (September 11, 2017) from the Medical Officer of 
Health, to meet the City's zero percent reduction target. 

 
4. Budget Committee approve the 2018 New and Enhanced 

Requests of $1,019.4 thousand gross and $254.9 thousand net 
and an increase of 9 positions, as outlined in Table 2, 
"Overview of 2018 Operating Budget Submission" contained in 
Attachment 1 "Toronto Public Health Operating Budget 
Request 2018" to the report (September 11, 2017) from the 
Medical Officer of Health. 

 
 

benefit budget following a detailed review of budgeted 
expenditures.  
 
In addition, the BOH recommended budget includes 
funding for 7 new and enhanced priorities totaling 
$3.869 million gross and $3.004 million net, 6 of which 
are not included in the 2018 Preliminary Operating 
Budget for TPH. 
 
 Inflationary increase and enhancement to the 

Toronto Urban Health Fund of $0.150 million gross 
and $0.038 million net as part of the TO Prosperity: 
Toronto Poverty Reduction Strategy. 
 

 15% enhancement above the 5-year plan to the 
Toronto Urban Health Fund of $0.339 million gross 
and $0.084 million net.  

 
 Immunization of School Pupils Act (ISPA) of 

$0.530 million gross and $0.133 million net and 9 
positions. 
 

 Inflationary and enhancement/expansion increases 
for the Student Nutrition Program of $2.124 million 
gross and net as part of the TO Prosperity: Toronto 
Poverty Reduction Strategy. 

 
 Student Nutrition Program expansion to 

Independent Schools of $0.625 million gross and 
net.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108434.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1j 
 
Toronto Public Health  
 
Letter 
Report 
Attachment 1 
Attachment 2 
(cont'd) 
 

5. Budget Committee approve an increase of $2,749.0 thousand 
gross and net for the Student Nutrition Program as outlined in 
Table 3, "Other New and Enhanced Services" contained in 
Attachment 1 "Toronto Public Health Operating Budget 
Request 2018" to the report (September 11, 2017) from the 
Medical Officer of Health. 
 

6. Budget Committee direct that the Confidential Attachment 3 to 
the report (September 11, 2017) from the Medical Officer of 
Health remain confidential in its entirety, as it relates to 
personal matters about identifiable individuals, including 
municipal or local board employees, and labour relations and 
employee negotiations. 
 

7. Budget Committee direct that the Confidential Budget Briefing 
Note dated September 22, 2017 from the Medical Officer of 
Health remain confidential in its entirety, as it relates to 
personal matters about identifiable individuals, including 
municipal or local board employees, and labour relations and 
employee negotiations. 

The above new requests are included in the New and 
Enhanced priorities list referred to the Budget 
Committee for its consideration as part of the 2018 
Budget process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BU40.1k 
 
Toronto Public Health  
 
Letter 
Report 
Appendix 
 
 
 
 
 

The letter dated Sep 25, 2017 from the Board of Health entitled 
"Student Nutrition Program - 2018 Operating Budget Request 
and Program Update", recommends that: 
 
1. Budget Committee approve the request for a net increase of 

$1,681,365 included in the Toronto Public Health 2018 
Operating Budget Request to be allocated to existing student 
nutrition programs towards the cost of nutritious food to 
increase the City's investment rate to 20% of total program 
costs from 17% in 2017, providing a stronger funding base for 
existing programs. 
 

The 2018 Preliminary Operating Budget does not 
include funding for the Student Nutrition Program 
request that totals $2.749 million gross and net. 
 
This request is included in the New and Enhanced 
priorities list referred to the Budget Committee for its 
consideration as part of the 2018 Budget process. 
 
This is the final year of the planned expansion of the 
Student Nutrition Program, which will conclude in 
2018. If funded, it would increase the City's investment 
in the program to 20% of total program costs. 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108434.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108272.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
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Taken 
BU40.1k 
 
Toronto Public Health  
 
Letter 
Report 
Appendix 
(cont'd) 
 

2. Budget Committee approve the request for an additional net 
increase of $442,773 included in the Toronto Public Health 
2018 Operating Budget Request to extend municipal funding 
towards the cost of nutritious food to up to 20 student nutrition 
programs which are currently operating in public schools 
without municipal funding. 

 
3. Budget Committee approve the request for an additional net 

increase of $624,824 included in the Toronto Public Health 
2018 Operating Budget Request to gradually extend municipal 
funding towards the cost of nutritious food to student nutrition 
programs in independent schools serving higher needs 
communities, which meet program eligibility criteria, 
including $40,000 to support community capacity building and 
municipal oversight of program grants. 

 
4. Budget Committee direct that the confidential information 

contained in Confidential Attachment 1of the report 
(September 11, 2017) from the City Solicitor attached to the 
letter (September 22, 2017) from the Board of Health Budget 
Committee [Item HL21.4b] remain confidential in its entirety, 
as it contains advice which is subject to solicitor-client 
privilege. 

 
 
 
 
 
 
 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108272.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1l 
 
Toronto Public Health  
 
Letter 
 
 
 
 

The letter dated Jun 12, 2017 from the Board of Health entitled 
"Requests for Increased Funding and Focused Funding for 
Priority Populations - Toronto Urban Health Fund", recommends 
that: 
 
Budget Committee to consider Recommendation 1: "The Board of 
Health increase the annual Toronto Urban Health Fund funding by 
15 percent for the next funding cycle." in the letter (May 29, 2017) 
from the 2017 Toronto Urban Health Fund Review Panel as part of 
the 2018 Budget Process.  
 

The 2018 Preliminary Operating Budget does not 
include 15% increase for Toronto Urban Health Fund of 
$0.339 million gross and $0.085 million net.  
 
This request is included in the New and Enhanced 
priorities list referred to the Budget Committee for its 
consideration as part of the 2018 Budget process. 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

BU40.1q 
 
Toronto Realty Agency  
 
Letter 
Report 
 
 
 
 
 
 

The letter dated Nov 27, 2017 from the Toronto Realty Agency 
entitled "Toronto Realty Agency 2018 Operating Budget 
Request", recommends that: 
 
1. Budget Committee approve an increase of $879,000 

contingency fund to the staff recommended Operating Budget 
Request for Human Resources purposes and professional 
services and that the Board must give prior approval to the 
expenditure of funds from this contingency fund. 
 

Budget Committee approve the staff recommended Toronto Realty 
Agency's 2018 Operating Budget request of $11.434 million gross, 
and $0 net, as amended by Recommendation 1 above. 
 

The 2018 Operating Budget for Toronto Realty Agency 
approved by the Board of $12.313 million is not 
consistent with the 2018 Preliminary Operating Budget 
of $11.434 million. The Board approved 2018 Operating 
Budget is $0.879 million higher as a result of the 
Board's amendment to provide contingency funding. 
 
Board recommended new request of $0.879 million 
contingency fund will be fully funded by contributions 
from Build Toronto and Toronto Port Lands Company 
to provide TRA to address the additional human 
resource or professional services expenditures, in the 
event funds are required by TRA as it transitions into 
the first year of operation. 
 
 
 
 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108551.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109627.pdf
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Taken 
BU40.1t 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The letter dated Nov 29, 2017 from the Toronto Transit 
Commission Board entitled "2018 Toronto Transit Commission 
and Wheel-Trans Operating Budgets", recommends that: 
 
1. Budget Committee approve the 2018 Toronto Transit 

Commission Recommended Operating Budget as detailed in 
this report and amended to include the implementation of a 
2hour time based transfer policy, with revised gross 
expenditures of $1.825 billion, revenues of $1.244 billion and 
net subsidy requirement of $580.8 million, reflecting an 
additional $34.0 million operating subsidy requirement for 
TTC Conventional Service over the 2017 budgeted level. 

 
 
 
2. Budget Committee approve the 2018 Wheel-Trans Budget as 

detailed in this report, with gross expenditures of $152.0 
million, revenues of $8.6 million and net subsidy requirement 
of $143.4 million, reflecting an additional $0.7 million subsidy 
requirement for WheelTrans service over the 2017 budgeted 
level; 
 

3. Budget Committee approve a 2018 year-end workforce 
complement of 14,984 positions as described in 

 
Appendix E; and 
 
4. Forward this report to the Budget Committee and the City 

Manager as the official 2018 Operating Budget submission for 
the Toronto Transit Commission." 

 
The Board also approved the following motions: 

This report transmits the Board approved 2018 
Operating Budget for the TTC (Conventional and 
Wheel-Trans) to Budget Committee. 
 
The 2018 Preliminary Operating Budget for TTC of 
$1,822 million Gross and $569.742 million Net is not 
consistent with TTC Board approved budget. The 
Budget does not include $11.1 million to fund the 2-
hour time based transfer policy. 
 
The 2 hour time based transfer request is included in the 
list of New Enhanced initiatives not included in the 
2018 Preliminary Budget that was submitted for Budget 
Committees review and consideration. 
 
The 2018 Operating Budget for Wheel-Trans of 
$152.055 million Gross and $143.424 million Net 
reflected in the TTC's November 30, 2017 report is 
consistent with the 2018 Preliminary Operating Budgets 
for Wheel-Trans: 
 

 

The complement of 14,984 positions is consistent with 
the 2018 Preliminary Operating Budget for the TTC. 
 
 
 
 
 
 
 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109799.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110511.pdf
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Taken 
BU40.1t 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Amend the 2018 Operating Budget to include a draw from the 
Toronto Transit Commission Stabilization Reserve in the 
amount of $14 million to be applied to the 2018 Toronto 
Transit Commission Operating Budget. 

 
6. Toronto Transit Commission request the Province to develop a 

strategy to fund the operating deficit of the Toronto Transit 
Commission most particularly in 2018, the Two-Hour Transfer 
and the Fare Equity Strategy, and; 
 
 
 
 

7. Toronto Transit Commission request Council and the Province 
to support revenue tools to support the operating costs of the 
Toronto Transit Commission. 
 

8. Direct staff to adhere as much as is possible to the Toronto 
Transit Commission's loading standard with a net zero budget 
impact: 

 
a.  in the off-peak hours; 
b.  in the peak hours using every available vehicle; and 

 
 
9. To report quarterly on adherence to the loading standard 

through the Chief Executive Officer's report. 
 

The $14 million draw from the TTC stabilization 
reserve is consistent with Net funding provided by the 
City from the TTC Stabilization reserve. 
 
 
TTC in consultation with the City will continue 
discussions with the Province to develop a funding 
strategy to support the 2018 Preliminary Operating 
Budget net request of. $713.2 million ($569.7 million 
for TTC Conventional & $143.424 million for Wheel-
Trans million) as well as the Two-Hour Transfer that 
would require annualized funding of $20.5 million. 
 
City Council and the Province engage in discussions to 
develop revenue tools to support transit funding. 
 
 
A briefing note entitled "Toronto Transit Commission: 
Options to Address Bus Overcrowding, Bus 
Availability & Garage Storage Capacity" was 
distributed on January 12th, 2018 Budget Committee 
meeting which details the operating cost to relieve 
overcrowding on bus routes and bus availability & 
garage capacity. 
 
TTC Commission requesting to quarterly reporting on 
loading standards. 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109799.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110511.pdf
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Taken 
BU40.1u 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
 
 
 
 
 
 
 
 
 
 
 

The letter dated Nov 29, 2017 from the Toronto Transit 
Commission Board entitled " Introducing a Two-Hour Transfer 
Policy", recommends that: 
 
1. Budget Committee approve the Toronto Transit Commission 

fare policy change to adopt a Two-hour Transfer on PRESTO 
from August, 2018 or sooner. 
 

2. Budget Committee approve the addition of off-peak service 
hours from September 2018 and in subsequent years to support 
the estimated ridership increase resulting from 
recommendation 1. 
 

3. Budget Committee amend the Toronto Transit Commission's 
2018 Operating Budget endorsed by the Toronto Transit 
Commission Budget Committee to include a new/enhanced 
request to adopt a Two-hour Transfer on PRESTO from 
August, 2018 or sooner with an increased 2018 subsidy 
requirement of $11.1 million and additional incremental 
impacts of $9.4 million in 2019 and a further $0.4 million in 
2020. 

 

Based on a policy implementation date of August 2018, 
the expected net cost in 2018 is $11.1 million and is 
comprised of the following:  
 
 A revenue loss of $6.3 million resulting from a 

projected 4% (2.3 million revenue trips) of 
PRESTO e-purse fare payments that would become 
free under the new policy;  
 

 A revenue gain of $1.2 million resulting from a 
projected 0.75% (0.4 million revenue trips) increase 
in PRESTO e-purse fare payments by existing and 
new TTC customers attracted by the new policy;  

 
 A net cost of $1.0 million in PRESTO fees, mainly 

attributable to accelerated switching to PRESTO e-
purse by existing TTC customers; and  

 
 A one-time operating contribution to capital of up 

to $5 million to pay for required changes to 
PRESTO’s systems. This is based on an interim 
estimate provided to the TTC by Metrolinx. The 
final amount is subject to interpretation of the TTC-
Metrolinx Master Agreement and potential 
negotiation. 

 
 The annualized cost for 2019 will be $20.5 million. 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109828.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110513.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110513.pdf


WRAP-UP NOTES FOR THE FINAL BC WRAP-UP MEETING (January 23rd, 2018) 
2018 Budget Committee Recommended Operating Budget 

Tax Supported Programs and Agencies 
Summary of Budget Review Process 

($000s) 
 

WRAP-UP NOTES TO Executive Committee 2018 BC Recommended Operating Budget                                                                                                                                     Page 93 of 134 
 

Budget Committee – January 12, 2018 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU40.1h 
 
Toronto Police Service 
and Toronto Police 
Services Board 
 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The report dated Nov 6, 2017 from the Chair, Toronto Police 
Services Board entitled "2018 Toronto Police Services and 
Toronto Police Services Board Budget Estimates", recommends 
that: 
 
1. Budget Committee approve the Toronto Police Service's 2018 

net operating budget request of $1,005.3 million, a 0 percent 
increase over the 2017 approved budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. The Police Services Board recommended 2018 
Operating Budget for the Toronto Police Service is 
$1,137.7 million gross and $1,005.3 million net.  

 
 The 2018 Preliminary Operating Budget for the 

Toronto Police Service of $1,136.3 million gross 
and $996.325 million net is lower that the Board 
recommended budget as a result of the transfer of 
the Beach Lifeguard and Crossing Guard programs 
to City divisions in late 2017, after the Board 
transmitted its request. 

 
 In response to the Toronto Police Transformational 

Task Force Report, at its meeting on November 7th, 
2017, City Council adopted EX28.8, Toronto 
Police Transformational Task Force Report and 
Impacts on City Divisions" approving the 
following: 

 
 The Beach Lifeguard Program be transferred 

from Toronto Police Services to Parks, Forestry 
and Recreation starting in November 2017, 
resulting in a Police Service budget reduction 
of $1.475 million gross and $1.415 million net;  
 

 The delivery of the School Crossing Guard 
Program be transferred from Toronto Police 
Service to Transportation Services starting 
August 1, 2019; and 

 
 

Deferred to  
Budget 
Committee 
Wrap-up 
Meeting on 
January 23, 
2018 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109667.pdf
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Taken 
BU40.1h 
 
Toronto Police Service 
and Toronto Police 
Services Board 
 
Report 
(cont'd) 
 

 
 
 
 
 
 
 
 
 
 

2. Budget Committee approve the Toronto Police Service Parking 
Enforcement Unit's 2018 net operating budget request of $46.7 
million, a 0 percent increase over the 2017 approved budget. 
 
 
 
 
 

3. Budget Committee approve a proposed 2018 net operating 
budget of $2,309,100 for the Toronto Police Services Board, 
which is an increase of 0 percent over a 2017 adjusted budget 
of $2,309,100. 

 
 

 Toronto Police Services recover the full cost of 
the School Crossing Guard program beginning 
with the 2017 fiscal year resulting in a 2018 
Police Service Budget reduction of 0 gross and 
$7.524 million net.   
 

 As the transfer of services occurred in 2017, the 
0 percent increase over the 2017 approved 
budget was maintained. 
 

2. The 2018 Preliminary Budget of $48.248 million 
gross and $46.723 million net (a 0 percent increase 
over the 2017 Budget) for the Toronto Police 
Parking Enforcement Unit is consistent with the 
amount reported to Budget Committee in the 
November 6th, 2017 staff report from the Chair of 
the Toronto Police Services Board. 

 
3. The 2018 Preliminary Budget of $2.809 million 

gross and $2.309 million net (a 0 percent increase 
over the 2017 Budget) for the Toronto Police 
Services Board is consistent with the amount 
reported to Budget Committee in the November 6th, 
2017 staff report from the Chair of the Toronto 
Police Services Board. 

 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109667.pdf
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Agenda Item / 
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Taken 
Corporate    
BU41.1 
 
Corporate 
 
Operating Budget 
Briefing Note #40 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the City Manager provide a budget briefing note on: 
 
"The potential impact of re-balancing the Province of Ontario 
Business Education Tax Rates, including the impact on the 
competitiveness of Toronto businesses in comparison with 
surrounding municipalities." 

A briefing note entitled" "Provincial Business 
Education Taxes" was distributed on January 19th, 2018 
for the January 23rd, 2018 Budget Committee meeting. 
 
Historically the education rates imposed by the Province 
on Toronto businesses have been significantly higher 
than education tax rates imposed on the surrounding 
GTA municipalities. 
 
The Province previously implemented two initiatives to 
reduce business education taxes (BET) among 
municipalities with high business education tax rates.  
 
These initiatives resulted in a lower business education 
levy (by $283 Million) among Toronto businesses from 
1999 through 2015 and reduced the gap between 
education tax rates with other municipalities having 
lower education tax rates. 
 
As part of the 2016 Ontario Budget, the Province 
introduced property tax policy changes that, when 
combined with reassessment impacts, resulted in an 
increase in the business education tax levy between 
2016-2018 (by $90.8 million). 
 
Two alternative BET policy reform options have been 
highlighted in a recent study entitled "Ontario Business 
Education Tax : Still Indefensible after 20 Years": 
 
 A "Tax-Cut/Tax Increase Policy" approach would 

keep aggregate BET revenues at current levels by 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111666.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111666.pdf
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Taken 
BU41.1 
 
Corporate 
 
Operating Budget 
Briefing Note #40 
(cont'd) 

increasing taxes in municipalities with below 
average BET rates while lowering taxes in 
municipalities above average BET rates. This would 
have a minimum impact on Toronto as Toronto's 
rate is close to the average. This approach would 
also not result in reducing the large gap between 
BET rates and residential education rates. 
 

 An "Optimal Ceiling Rate Policy" approach would 
establish Halton Region's low commercial BET rate 
of 0.86% as a new ceiling rate and allow phased-in 
tax cuts that would result in 99% of municipalities 
to be at the same BET rate by the end of the phased-
in period. This approach cost the Province 
approximately $1 billion in forgone revenues. This 
approach would also lower education taxes for the 
City of Toronto and reduce the gap between BET 
rates and residential education rates. 

 
BU41.1 
 
Corporate 
 
Operating Budget 
Briefing Note #41 
 
 
 
 
 
 
 

 That the City Manager provide a budget briefing note on: 
 
The feasibility and economic impact of additional scheduled and 
annual reductions to the commercial-to-residential property tax 
ratio over multiple years and budget cycles, including its impact 
on: 
 
1. the City’s financial outlook; 
 
2. the affordability of the commercial and residential real estate 

markets; and  
 

A briefing note entitled: "Reductions of Non-
Residential to Residential Property Tax Ratios" was 
distributed on January 19th, 2018 for the January 23rd, 
2018 Budget Committee meeting. 
 
In late 2005, Council approved a comprehensive 
property tax policy, entitled "Enhancing Toronto's 
Business Climate – It's Everybody's Business".  
 
 The tax policy was designed to improve the 

business climate in the City and enhance the 
business competitiveness with the surrounding 
municipalities by:  

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111666.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111666.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111673.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111673.pdf
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Taken 
BU41.1 
 
Corporate 
 
Operating Budget 
Briefing Note #41 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. the competitiveness of Toronto businesses in comparison with 
surrounding municipalities. 

 

 reducing the tax ratio to 2.5 by 2020 for 
the multi-residential class and; 

 
 the general business classes, and for small 

businesses by 2015.  
 

A summary of the progress toward lowering tax ratio to 
the target can be found in Table 1 of the Briefing Note. 
 
 In 2017, the Province announced a freeze in the 

municipal tax burden on the Multi-Residential 
property for municipalities whose tax ratio for that 
class was above 2.0.   
 

 In 2017, the City applied a commercial class tax 
increase of one-half of the residential tax rate 
increase (vs one-third in previous years).  These 
actions will result in a slowing down of the City's 
tax ratio reduction plan, with an estimated revised 
target date of 2023, instead of 2020. 

 
 If the tax ratios of the remaining non-residential tax 

classes were to be set at 2.5 in 2019 (based on 2018 
information), the tax impact would be an estimated 
shift in tax burden to the residential tax class of $78 
million, corresponding to an additional 3.5% 
residential tax increase. A 3.5% increase on the 
average residential home in Toronto for 2019 is 
estimated to be $99.  

 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111673.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111673.pdf
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Taken 
BU41.1 
 
Corporate 
 
Operating Budget 
Briefing Note #41 
(cont'd) 

 If the City were to lower the non–residential tax 
ratio to 2.0 in 2019 (based on 2018 information), 
the estimated policy tax impact would be a shift of 
$268 million to the residential tax class, 
corresponding to an additional 12% residential tax 
increase. A 12% tax increase for the average 
residential home in Toronto is about $339. 

 
As of 2018, the City's business ratios are at 
approximately 2.8. To achieve the target tax ratio of 2.5 
by 2023 would result in an estimated average annual tax 
impact on the residential class of 0.7%, in addition to 
any CVA related shifts, other policy adjustments and 
budgetary levy increases. 
 
 After a business ratio of 2.5 is achieved in 2023, 

moving to a ratio from 2.5 to 2.0 by 2028 would 
result in an estimated average annual tax impact on 
the residential class of 1.2%.  These estimates 
should be considered as order of magnitude only 
due to the unpredictability of reassessment changes 
over such period of time. 
 

Citizen Centred Services "A" 
BU41.1 
 
Children's Services  
 
Operating Budget 
Briefing Note #42 
 
 

That the General Manager, Children Services provide a budget 
briefing note on:  
 
"The level of funding required to achieve each 1% reduction in 
child care fees in the Child Care Growth Strategy." 

A briefing note entitled" "Funding Required to Achieve 
a 1% Reduction in Child Care Fees" was distributed on 
January 19th, 2018 for the January 23rd, 2018 Budget 
Committee meeting, which provides the level of funding 
required to achieve each 1% reduction in child care fees. 
 
 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111673.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111673.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111667.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111667.pdf
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Taken 
BU41.1 
 
Children's Services  
 
Operating Budget 
Briefing Note #42 
(cont'd) 
 

 In accordance with Phase One of the Child Care 
Growth Strategy (2017-2019), the target of a 10% 
fee reduction for those fees in the top 1/3 of the 
system requires an increased investment of $30.5 
million. 
 

 The investment required in order to achieve each 
1% reduction is approximately $3.0 million. 

 
BU41.1 
 
Parks, Forestry & 
Recreation 
 
Operating Budget 
Briefing Note #20 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At its meeting on October 2, 2017, City Council adopted the report 
dated September 17th, 2017 from the General Manager, Parks, 
Forestry and Recreations entitled "Toronto Ravine Strategy", and 
directed that: 
 
"the General Manager, Solid Waste Management to coordinate 
with the General Manager, Transportation Services and the 
General Manager, Parks, Forestry and Recreation to develop a 
regular maintenance and litter strategy for Toronto's Ravine 
System and to report back through the 2018 Budget Process on the 
budgetary requirements for such a program." 

A briefing note entitled "Litter Picking in Ravines", 
was distributed on January 19th, 2018 for the January 
23rd, 2018 Budget Committee Meeting. 
 
 The City has over 4000 ha of ravines. The system 

provides challenges from a litter management 
perspective that are not found in other areas of the 
city. The topography can be challenging as there are 
many steep embankments. 

 While some work is done in the ravine system, no 
City division undertakes litter picking in ravines as 
comprehensive program.  

 The following limited work is performed in ravines: 

 Parks, Forestry and Recreations (PFR) will 
perform litter pickup in natural parklands, such 
as ravines, on a complaint basis or if staff find 
significant litter or illegal dumping. 

 PFR removes debris from the rivers for 
Toronto Water on a cost recovery basis, as well 
as dealing with illegal dump sites and other 
debris in ravines. 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111667.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111667.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111665.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111665.pdf
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Taken 
BU41.1 
 
Parks, Forestry & 
Recreation 
 
Operating Budget 
Briefing Note #20 
(cont'd) 
 

 On an annual basis, Transportation Services 
works with PFR as well as Solid Waste 
Management Services on annual "blitzes" or 
one-time clean up where the ravine is adjacent 
to roads and under bridges. 

 On occasions where there is a large amount of 
debris or large volume of work, all three 
Divisions will work together to "blitz" in areas 
of concern typically to remove large debris, 
illegal dumping and encroachment activity. 

 A more detailed analysis of the service level 
achieved through time and productivity studies 
would be required to determine the staffing 
structure and required funding for the future years' 
level of service.  

 The General Managers of Solid Waste Management 
Services, Transportation Services and Parks, 
Forestry and Recreation will report back on the 
resources required for a litter strategy in the ravines 
as part of the 2019 Budget process.  

 
BU41.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note #43 
 

That the Executive Director, Social Development, Finance and 
Administration provide a budget briefing note on the following: 
 
"Advancing the development of the Social Procurement Policy, an 
initiative of the Toronto Poverty Reduction Strategy, and the staff 
resources required to undertake this work." 

A briefing note entitled "Social Procurement & 
Community Benefits Framework" was distributed on 
January 19th, 2018 for the January 23rd, 2018 Budget 
Committee meeting, which provides a progress update 
on the development of Social Procurement & 
Community Benefits Framework. 
 
 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111665.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111665.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111668.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111668.pdf
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Taken 
BU41.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note #43 
(cont'd) 

 Through the 2016 Budget process, 1 Purchasing 
Coordinator position was added to the City's budget 
which is cost shared between SDFA and the 
Purchasing & Materials Management Division 
(PMMD).  
 

 In the first year of implementation, the Social 
Procurement Program produced results in two 
streams: 

 Supply Chain Diversity: 42 small-scale 
contracts were awarded to diverse suppliers 
including businesses owned by Aboriginal 
people, racialized people, and/or women. The 
total value of these contracts was more than 
$550,000.  

 Workforce Development: 17 capital 
procurement projects were selected to create 
job opportunities for equity-seeking groups. 
85% of large-scale projects included workforce 
development opportunities. 

 The briefing note provides details on the 2018 
priorities and deliverables for the Social 
Procurement & Community Benefits Framework to 
be delivered within existing resources. 

 
 
 
 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111668.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111668.pdf
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Taken 
BU41.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note #44 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the Executive Director, Social Development, Finance and 
Administration provide a budget briefing note on the following: 
 
"Cost implications to Community Partnership and Investment 
Program recipients of Bill 148 and possible strategies to resolve." 

A briefing note entitled "Community Partnership 
Investment Program (CPIP) Cost Implications of Bill 
148" was distributed on January 19th, 2018 for the 
January 23rd, 2018 Budget Committee meeting.  
 The CPIP grants program provides funding for 2 

streams that provide grants to organizations that 
support staff: the Homeless Investment Fund (HIF) 
and Community Services Partnership (CSP). 

 There is no financial impact to the City, as grant 
recipients are responsible for funding their staff.  

 A sample review provides the following cost 
implications for CSP organizations with no impact 
on HIF programs: 

 The impact of Bill 148 will likely be greatest 
for CPIP grant recipients who have non-
unionized staff, particularly in small, or 
grassroots organizations (those with operating 
budgets under $500,000). 

 Limited survey data collected from CSP 
organizations projects the impact to total 
$37,472 for 9 positions that are currently 
funded at the 2017 minimum wage rate in 4 
organizations. 

 Since the survey data has been collected via a 
convenience sample, the data cannot be 
generalized.  

 

 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111669.pdf
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Taken 
BU41.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note #44 
(cont'd) 

 In 2019, CSP groups will be submitting applications 
for support over the next four-year funding cycle, 
which will initiate a detailed review of grant-
funding requirements. 

 
In the interim, SDFA will be advising CSP-funded 
groups to contact SDFA staff with implications to their 
funding agreements in light of the new minimum wage 
requirements for a case-by-case review. 

BU41.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note #45 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On December 5, 2017 City Council adopted motion MM35.17: 
"Closing the Service Gap in the Downtown East Revitalization 
Area" to address the service gap in the Downtown East 
Revitalization Area.  
 
Council directed City staff to identify resources required to address 
current community challenges and report to Budget Committee 
with a strategy to improve service coordination, including 
establishing an expert staff team to respond to the immediate crisis 
and a comprehensive 5-year plan. 

A briefing note entitled "Closing the Service Gap & 
Addressing Poverty in the Downtown East Area" was 
distributed on January 19th, 2018 for the January 23rd, 
2018 Budget Committee meeting.  
 
The Briefing Note addresses the community challenges, 
and requests funding for a 12-month period to improve 
service delivery and to provide enhanced harm 
reduction. 
 The Briefing Note provides an overview of the 

neighbourhood:  
 The area covers approximately 7 square 

kilometres, with the City as a whole covering 
630.2 square kilometres.  

 The Downtown East Area is bounded by Bloor 
Street on the north, Front Street on the south, 
Yonge Street on the west, and the Don Valley 
Parkway on the east.  

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111669.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111669.pdf
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Taken 
BU41.1 
 
Social Development, 
Finance and 
Administration 
 
Operating Budget 
Briefing Note #45 
(cont'd) 
 

 It is home to approximately 115,255 
Torontonians, about 4.2% of the city's 
population. 

 Three of the ten poorest census tracts in the city 
are within the Downtown East Area. 

 The community profile, including health system 
challenges, the demand for City shelter services 
other community challenges is discussed in the 
Briefing Note. 

 To respond to Council's request to improve service  
coordination, the following resources are identified 
for consideration: 
 Additional funding of $0.084 million gross and 

net in 2018, and $0.042 million gross and net in 
2019 for 1 new temporary position is required 
to co-ordinate service delivery for 12 months.  

 The Briefing Note also requests funding from 
the Toronto Central Local Health Integration 
Network (LHIN) for 12 month period of $0.095 
million gross and $0 net in 2018 and $0.095 
million gross and $0 net in 2019 for 2 
temporary positions to support enhanced harm 
reduction. 

 The briefing note also advises that a comprehensive 
5-year plan to holistically address the long-term 
community needs will be submitted in Q2, 2018. 

 
 
 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111670.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111670.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1 
 
Shelter Support and 
Housing Administration 
 
Operating Budget 
Briefing Note #46 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

That the General Manager, Shelter Support and Housing 
Administration provide a budget briefing note on: 
 
1. extending the respite beds beyond April 15, 2018 ensuring 

everyone who needs a bed receives a bed; and  
 
2. costs related to opening and operating 1,000 additional shelter 

beds to open as quickly as possible. 
 

A briefing note entitled "Operating and Capital 
Impacts of the Addition of 1,000 new Emergency 
Shelter Beds and the Continuation of Respite Sites" 
was distributed on January 22nd, 2018 for the January 
23rd, 2018 Budget Committee meeting, which provides a 
summary of the projected financial implications to the 
2018 Preliminary Operating Budget and 2018-2027 
Capital Budget and Plan for SSHA resulting from the 
continuation of respite spaces, the addition of 1,000 new 
shelter beds and the extension of the Out of the Cold 
program.  
 
 In total, 700 respite shelters spaces will be 

operational for the winter months (i.e. November 
15th to April 15th). All of these spaces are funded 
by reserve draws, which would sustain this service 
for a portion of the year but not the full year.  

 Extension of the 700 spaces from April 15, 2018 to 
the end of 2018 would have an estimated operating 
impact of $14.026 million. If the service was to 
continue beyond 2018, the City would face a 
pressure of $13.999 million in 2019 and would need 
to identify a permanent funding source. 

 The 2018 Preliminary Operating and Capital 
Budgets for SSHA provide funding to open 121 
new shelter beds. To achieve the goal of opening 
1,000 permanent shelter beds, the City must 
authorize funding for another 880 shelter beds at 11 
sites (assuming an average bed capacity of 80). 

Received for 
information 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf
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Budget Committee – January 23, 2018 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1 
 
Shelter Support and 
Housing Administration 
 
Operating Budget 
Briefing Note #46 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 5 potential sites have been identified that could 
be used as permanent shelters. An additional 6 
sites would need to be identified. 

 Projected capital costs for the 11 sites are estimated 
at approximately $178.56 million over three years 
with details included on page 5 of the Briefing 
Note. 

 The additional projected capital costs will 
require incremental debt financing by the City 
resulting in additional annual debt servicing 
costs of approximately $0.606 million in 2018, 
$4.358 million in 2019, $4.516 million in 2020, 
$2.034 million in 2021 for a total servicing cost 
of $11.514 million by 2021. 

 The operating costs to run all 11 shelter sites, 
including the lease costs for 2 sites, is estimated to 
reach $35.228 million by 2021.  

 Briefing Note #22 circulated previously to the 
Budget Committee identified the projected 
incremental operating impacts of adding 3 
permanent sites in 2018 at $1.658 million with 
an incremental cost of $10.908 million in 2019.  

 Briefing Note # 46 details the incremental 
operating impacts of adding 11 shelter sites 
(instead of the 3 sites noted above) estimated at 
$1.658 million in 2018 with an incremental 
costs of $10.908 million in 2019, $12.697 
million in 2020, $9.965 million in 2021. 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf
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PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1 
 
Shelter Support and 
Housing Administration 
 
Operating Budget 
Briefing Note #46 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  The Out of the Cold (OOTC) program is a seasonal 
winter program that is delivered by inter-
denominational faith-based groups across the City 
of Toronto between November and April.  

 OOTC operates through the work of volunteers, 
who bear many of the costs associated with 
program operations.  

 The capacity of each location ranges from 15 to 
75 spaces with up to four sites operating per 
night. On average each night 100 spaces are 
available. 

 To extend the program, the City would need to 
consult with the faith based groups to see if 
they have the capacity to continue operating 
beyond the winter season. The resulting costs of 
extension are presently unknown.    

 The capacity increases of 2017/2018 have had a 
significant impact on the need for additional human 
resources in SSHA to provide appropriate 
operational support and oversight to ensure 
continued improvement in the shelter system.  

 SSHA requires an increase of 35 positions to 
the divisional complement to keep up with 
operational need and expansion. The timing of 
hire would create an incremental FTE 
equivalent of 17.5 in 2018 and 17.5 in 2019 for 
a total of 35 FTEs.  

 The Community Development and Recreation 
Committee has requested that an external 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf


WRAP-UP NOTES FOR THE FINAL BC WRAP-UP MEETING (January 23rd, 2018) 
2018 Budget Committee Recommended Operating Budget 

Tax Supported Programs and Agencies 
Summary of Budget Review Process 

($000s) 
 

WRAP-UP NOTES TO Executive Committee 2018 BC Recommended Operating Budget                                                                                                                                     Page 108 of 134 
 

Budget Committee – January 23, 2018 

PART II: REQUESTED REPORTS AND BRIEFING NOTES 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1 
 
Shelter Support and 
Housing Administration 
 
Operating Budget 
Briefing Note #46 
(cont'd) 
 

independent review of SSHA's staff 
complement be conducted, the results of the 
review may impact the complement of future 
operating budgets.  

The projected capital and operating costs detailed above 
are not included in the City's 2018-2027 Preliminary 
Capital Plan or the 2018 Preliminary Operating Budget 
for SSHA. 

 
 

Budget Committee – January 23, 2018 

PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Citizen Centred Services "A" 
BU41.1 
 
Shelter, Support & 
Housing Administration  
 
Motion  – To amend 
2018 Preliminary 
Operating Budget 
 

At its meeting of Dec 5-8, 2018 City Council approved the 
withdrawal of $10.6 million from the Tax Stabilization Reserve to 
enable the General Manager, Shelter, Support and Housing 
Administration (SSHA) to add 400 beds/spaces in the shelter 
system as soon as possible. 
 
A motion is required to increase the 2018 Preliminary Operating 
Budget for SSHA by $10.6 million gross and $0 net, with the one-
time funding provided from the Tax Stabilization Fund to provide 
staff with the requisite spending authority. 
 
 

The following motion is required to amend the 2018 
Preliminary Operating Budget for Shelter, Support & 
Housing Administration: 
 
City Council increase the 2018 Preliminary Operating 
Budget for Shelter, Support and Housing Administration 
by $10.6 million gross, $0 net with funding previously 
provided from the Tax Stabilization Fund and transferred 
to the Social Housing Stabilization Reserve Fund by City 
Council on December 5, 2017 to grant the necessary 
spending authority to the General Manager, Shelter, 
Support and Housing Services to add 400 beds/spaces in 
the shelter system as soon as possible. 
 

Adopted 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111704.pdf
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PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1 
 
Social Development, 
Finance & 
Administration 
 
Motion  – To amend 
2018 Preliminary 
Operating Budget 
 
 
 
 
 
 
 
 

The City partnered with United Way Toronto York Region 
(UWTYR) to jointly support a Black Youth Leadership Grant to 
Confront Anti-Black Racism. The UWTYR is contributing $0.150 
million to be dispersed by the City to support this initiative. 
 
 
 
A motion is required to: 
 
1. seek City Council's approval to accept the receipt of the grant 

and, 
 
 
 
 
 
 
 
 
 

2. amend the 2018 Preliminary Operating Budget for Social 
Development, Finance and Administration by $150.0 million 
gross and $0 net.  

The following motion is required to increase the 2018 
Preliminary Operating Budget for Social Development, 
Finance and Administration by $150.0 million gross and 
$0 net to reflect the receipt of funds from the United 
Way Toronto York Region as its contribution to the 
Black Youth Leadership Grant, which will increase the 
funding available to support anti-black racism in the 
City. 
 
1. City Council approve the receipt of $0.150 million 

from the United Way Toronto York Region as its 
contribution to the Black Youth Leadership Grant in 
confronting anti-black racism and authorize the 
Executive Director, SDFA to enter into an 
agreement with the UWTYR in respect of such 
funds, with the agreement containing such terms 
and conditions satisfactory to the Executive 
Director and in a form satisfactory to the City 
Solicitor. 
 

2. City Council increase the 2018 Preliminary 
Operating Budget  for  SDFA by $0.150 million 
gross and $0 net to reflect the receipt of funds from 
the UWTYR to support Anti-Black Racism Grant 
funding to organizations as approved by the 
Executive Director, SDFA through delegated 
authority granted by City Council through approval 
of CD22.6 on October 4, 2017.  
http://app.toronto.ca/tmmis/viewAgendaItemHistory
.do?item=2017.CD22.6 

 
 

Adopted 

http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.CD22.6
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.CD22.6
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PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Citizen Centred Services "B" 
BU41.1 
 
City Planning  
 
Motion  – To amend 
2018 Preliminary 
Operating Budget 
 

A $20,000 grant from the Hal Jackman Foundation was deposited 
into the Public Realm Improvements Reserve Fund in 2017.  
 
A motion is required to transfer the funds from the reserve to the 
Bentway Conservancy for a public art project in 2018, and amend 
City Planning's 2018 Preliminary Operating Budget. 

The following motion is required to amend the 2018 
Preliminary Operating Budget for City Planning: 
 
City Council amend the 2018 Preliminary Operating 
Budget for City Planning increasing gross expenditures 
and revenues by $20,000 and $0 net, in order to 
facilitate the transfer of the grant funding received from 
the Hal Jackman Foundation deposited to the Gardiner 
West Public Realm Improvements Reserve Fund to the 
Bentway Conservancy. 
 

Adopted 

Agencies 
BU41.1 
 
Toronto Public Health 
 
Motion  – To amend 
2018 Preliminary 
Operating Budget 
 
 
 
 
 
 
 
 
 
 
 
 

Additional funding of $1.029 million and 4 temporary positions has 
been received from the Ministry of Health and Long Term, to be 
expended in 2018, which will require an amendment to the 2018 
Preliminary Operating Budget for Toronto Public Health.  
 
A motion to amend the 2018 Preliminary Operating Budget for 
Toronto Public Health will be circulated for consideration at the 
Budget Committee meeting of January 23rd, 2018. 

The following motion is required to amend the 2018 
Preliminary Operating Budget for Toronto Public 
Health: 
 
City Council increase the 2018 Operating Budget for 
Toronto Public Health by $1.029 million gross,  $0 net  
and 4 temporary positions with an annualized impact of 
$0.088 million gross and $0 net in 2019, to reflect 100 
percent one-time provincial funding approved by 
Ministry of Health and Long Term Care for the 
following programs: 
 
a. Accessibility for Ontarians with Disabilities Act 

(AODA) Compliance Support for $0.086 million 
gross / $0 net; 
 

b. Mental Health for Youth and Children for $0.110 
million gross / $0 net and 2 temporary positions; 
 

Adopted 
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Budget Committee – January 23, 2018 

PART III: MOTIONS 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1 
 
Toronto Public Health 
 
Motion  – To amend 
2018 Preliminary 
Operating Budget 
(cont'd) 
 

c. Counselling for AIDS and Sexual Health Info Line 
for $0.104 million gross / $0 net; 
 

d. Healthy Menu Choices Act, 2015 – Enforcement for 
$0.180 million gross / $0 net; 
 

e. Needle Exchange Program for $0.053 million gross 
/ $0 net; 
 

f. Smoke-Free Ontario Expanded Smoking Cessation 
Programming for Priority Populations for $0.030 
million gross / $0 net; 

g. Toronto Indigenous Health Strategy for 2 
temporary positions and $0.413 million gross / $0 
net in 2018 and $0.088 million gross / $0 net in 
2019 ; 
 

h. Human Papillomavirus Vaccine Program for 
$0.013 million gross / $0 net; 
 

i. New Purpose-Built Vaccine Refrigerators for 
$0.030 million gross / $0 net; and 
 

j. Public Health Inspector Practicum Program for 
$0.010 million gross / $0 net. 
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Corporate 
BU41.1g 
 
Corporate 
 
Letter 
Report 
 
 
 
 
 

The letter dated Jun 5, 2017 from the City Council entitled "2018 
Implementation Costs for Various Approved Service Plans", 
recommends that: 
 
"Budget Committee to consider the 2018 implementation costs of 
the following approved service plans as part of the 2018 Budget 
Process: 
 

 TO Prosperity: Toronto Poverty Reduction Strategy  
 Toronto Fair Pass Program  
 Toronto Strong Neighbourhoods 2020  
 Toronto Youth Equity Strategy  
 Toronto Seniors Strategy: Toward an Age-friendly City  
 Toronto Newcomer Strategy  
 Housing Opportunities Toronto: An Affordable Housing 

Action Plan 
 Recreation Service Plan  
 Childcare Growth Strategy  
 Transform TO: Climate Action for a Healthy, Equitable, 

Prosperous Toronto  
 Middle Childhood Strategy 
 Parks Plan 

 

The report includes a summary of 2018 implementation 
costs for the aforementioned service plans plus the 
annualized impact of these investments in 2019 as well 
as multi-year capital requirements for these plans. Some 
of those initiatives have been already included on the 
new and enhanced list of priorities. 

The estimated operating impact from the 
aforementioned service plans, as of May 23rd, 2017, was 
$179.949 million gross, $97.550 million net with 
$66.362 million net in 2018, and an additional 
annualized impact of $31.188 million net in 2019. The 
implementation costs did not fully reflect the operating 
impact of completed capital projects at the time. 

Most of the funding requests for the aforementioned 
service plans is included in the list of new and enhanced 
priorities in the 2018 Preliminary Operating Budget for 
Budget Committee's consideration. 

Received 
 

Citizen Centred Services "A" 
BU41.1n 
 
Economic Development 
& Culture 
 
Letter 
 

City Council adopted MM27.39 on Massey Hall Revitalization and 
in so doing, expressed support of the Massey Hall Revitalization 
Project. City Council has also requested the Budget Committee to 
consider financial support for Phase 2 of the Massey Hall 
Revitalization Project in the 2018 Budget process. 

As Massey Hall is not a City-owned property it would 
not be eligible as a debt funded Capital Project. Non-
debt capital funding sources would have to be 
considered or a grant from the Operating Budget.   
 
 

Received 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110861.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110861.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110468.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110468.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110492.pdf
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1n 
 
Economic Development 
& Culture 
 
Letter 
(cont'd) 
 

Generally, following the approach for the 2003 cultural 
renaissance projects in Toronto (Ballet-Opera house and 
others), the model for non-City-owned facilities has 
been federal / provincial/ private funding, in light of the 
City's funding limitations. 
 
No funding provision is included in the 2018 
Preliminary Operating Budget. 
 

BU41.1ad 
 
Economic Development 
& Culture 
&  
Transportation Services 
 
Letter 
Attachment 
 

The letter dated Dec 18, 2017 from City Council entitled "Utility 
Locate Services for Business Improvement Areas as Required by 
the Ontario Underground Infrastructure Notification Act 
(ON1Call)", recommends that: 
 
"City Council fund 100 percent of the cost to administer the 
Business Improvement Area utility locate service, such funds to be 
considered as part of the 2018 budget process." 
 

City Council approved the staff report Utility Locate 
Services for Business Improvement Areas as required by 
the Ontario Underground Infrastructure Notification Act 
(ON1Call) (PW24.3) on December 6, 2017 which 
recommended that the City take ownership of all 
underground infrastructure assets of the BIAs and 
provide utility locate services on their behalf, through 
Transportation Services. 
 
 Economic Development and Culture's 2018 

Preliminary Operating Budget includes $0.166 
million to fund interdivisional charges from 
Transportation Services.  
 

 Adopting the new recommendation will require 
additional operating budget of $0.166 million to 
eliminate chargebacks to the BIAs. 

Adopted 
 

BU41.1m 
 
Parks, Forestry and 
Recreation 
 
Letter 

The letter dated Oct 18, 2017 from City Council entitled "Tree 
Protection Enforcement", recommends that: 
 
"Budget Committee, during the 2018 budget process, to consider 
Tree Protection Enforcement, the creation of seven permanent full-

At its meeting on October 2nd, 2017, City Council 
adopted EX27.21 Tree Protection Enforcement 
extending 6 temporary positions to February 18th, 2018 
to address the increase in complaints under the 
Municipal Tree Protection By-Laws and adjust the 
Operating Budget for Parks, Forestry and Recreation 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110492.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110631.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110632.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108420.pdf
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
Report 
BU41.1m 
 
Parks, Forestry and 
Recreation 
 
Letter 
Report 
(cont'd) 

time positions to address the need for tree protection enforcement 
under the Municipal Tree Protection By-Laws." 
 
 
 
 
 
 

(PFR) to include associated expenditure increase of 
$0.394 million gross and $0 net, to be fully recovered by 
contravention inspection fees generated under the by-
laws for this purpose. 
 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?
item=2017.EX27.21 
 
 As part of the 2018 Operating Budget Submission, 

PFR included a request to convert these temporary 
positions to permanent along with the addition of 1 
permanent position for ongoing business support for 
a total of 7 permanent positions.   
 

 This requires increased funding above what Council 
approved in 2017 of $0.197 million gross and $0 
net as this cost will also be recovered from 
contravention inspection fees under the bylaw. 

 
 This request is currently not included in the 2018 

Preliminary Operating Budget but forms part of the 
New and Enhanced Requests to be considered by 
Budget Committee as part of the 2018 Budget 
process. 

BU41.1y 
 
Parks, Forestry and 
Recreation 
 
Letter 
Attachment 
 

The letter dated Dec 18, 2017 from City Council entitled 
"Community Recreation 2018-2020 Growth Plan and Waitlist 
Management", recommends that General Manager, Parks, Forestry 
and Recreation: 
 
1. report to the Budget Committee as part of the 2018 Operating 

Budget Process on the maximum number of program spaces 
that can be created in existing facilities in 2018 and the 

A briefing note entitled "Address unmet Demand for 
Recreation Programs in 2018", was for the January 
12th, 2018 Budget Committee Meeting, which can be 
found on page 38 of these Wrap-Up notes. 
 
 In 2016, there were 619,097 spaces in 

registered/instructional programs offered by 
Community Recreation. Also in 2016, there were 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110490.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108420.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110490.pdf
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.EX27.21
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.EX27.21
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110614.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110615.pdf
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1y 
 
Parks, Forestry and 
Recreation 
 
Letter 
Attachment 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

associated cost, with a regional breakdown of the number of 
new spaces and types of programs that would be expanded; 

 
2. report to the Budget Committee, as part of the 2018 Operating 

Budget Process, on the cost to increase the number of new 
recreation spaces in 2018 to a goal of 20,000 spaces and to 
report to the Community Development and Recreation 
Committee by the second quarter of 2019 on next steps to 
increase targets of service growth in community recreation; 
and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

198,236 waitlist spaces for registered/instructional 
programs and 62,230 unique waitlisted clients.  

 The Community Recreation 2018-2020 Growth 
Plan and Waitlist Management Report adopted by 
City Council on December 5th, 2017 proposes to 
increase the number of spaces in 
registered/instruction programs in existing facilities 
by 60,000 spaces by the end of 2020 with a 
proposed increase of 10,000 spaces in 2018, and 
25,000 spaced in each of 2019 and 2020 to address 
the unmet demand.  

 For 2018, Community Recreation program spaces 
that can be created in existing facilities is 20,000 
spaces. 

 The spaces will be allocated to facilities and 
program areas experiencing the greatest unmet 
demand with a proposed distribution as follows: 

 Etobicoke York: 5,600 spaces 

 North York: 4,350 spaces 

 Scarborough: 6,950 spaces 

 Toronto East York: 3,100 spaces 

 If approved, funding of $0.965 million gross and 
$0.773 million net, and 22.3 FTEs is required.   

 This doubles the current New and Enhanced request 
for 10,000 spaces with a cost of $0.482 million 
gross and $0.386 million net, and 11.1 FTEs 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110614.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110615.pdf
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1y 
 
Parks, Forestry and 
Recreation 
 
Letter 
Attachment 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
3. fully implement the Recreation Service Plan goal of delivering 

the Swim to Survive program to all grade four students by 
2021 and include the operating costs required for the Phase 3 
implementation in the 2018 Operating Budget for City Council 
consideration. 

included in the list for Budget Committee's 
consideration. 

 An additional 25,000 spaces would still be proposed 
in each of 2019 and 2020 for a total of 70,000 
spaces over the three years. 

 This expansion will not fully alleviate the waitlist.  
However, it is expected to support access to 
recreation for residents facing difficulty accessing 
needed services. 

A briefing note entitled "Swim to Survive Phase 3 
Expansion", was provided for the January 12th, 2018 
Budget Committee Meeting, which can be found on 
page 36 of these Wrap-Up notes. 
 
 Swim to Survive is a free program delivered in 

partnership with the Lifesaving Society and local 
school boards. This free program teaches grade four 
students three basic, introductory, in-water skills to 
prevent drowning: ROLL, TREAD, and SWIM. 

 
 City Council first approved the Swim to Survive 

program in 2014 for 7,300 participants with a goal 
of expanding to serve 22,000 students (or 100% of 
grade four students), over three years (2014-2016). 

 
 Additional funding to expand the Swim to Survive 

program beyond 2014 levels was not approved in 
the 2015 Operating Budget. 

 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110614.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110615.pdf
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Taken 
BU41.1y 
 
Parks, Forestry and 
Recreation 
 
Letter 
Attachment 
(cont'd) 
 

 While funding was approved in the 2016 Budget 
process to expand the program to 9,000 of the 
22,000 students, a request for expansion was not 
submitted as part of the 2017 Budget process as 
City Council directed a budget reduction target of -
2.6% and service expansions were not submitted.   

 
 The 2018 New and Enhanced Request to advance 

Phase 3 of the Swim to Survive expansion requires 
funding of $0.156 million gross and net and 3.2 
positions.   

 
 If the New & Enhanced Request is approved by 

City Council, approximately 12,250 of the 22,000 
(or 50%) participants will be served in 2018 
between the TDSB and TCDSB. 

 
 In order to fully implement the Swim to Survive 

program and achieve the 22,000 participants by 
year-end 2021, the remaining phases (4 through 6) 
require a combined funding total of $0.426 million 
gross and net (2019-2021).  

 

The total City investment for the Swim to Survive 
expansion would be $1.0 million gross and net at the 
end of 2021 to sustain 22,000 participants annually. 

 

 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110614.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110615.pdf
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Taken 
BU41.1aa 
 
Shelter, Support and 
Housing Administration 
& 
Affordable Housing 
Office 
 
Letter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The letter dated Dec 18, 2017 from City Council entitled "New 
Supports and Housing for Survivors of Human Trafficking", 
recommends that General Manager, Shelter, Support and Housing 
Administration and the Director, Affordable Housing Office: 
 
1. make the necessary budget adjustments to the 2018 City 

Operating Budgets for Shelter, Support and Housing 
Administration and the Affordable Housing Office to utilize 
and spend (net $0) affordable housing funding from the capital 
and operating allocations of the Investment in Affordable 
Housing Program and the Anti-Human Trafficking Community 
Support Fund, with future year requests subject to City 
Council approval through the annual budget process; and 

 
2. make the necessary budget adjustments to the 2018 City 

Operating Budget for Shelter, Support and Housing 
Administration and to enter into the appropriate agreements 
with the Provincial government, other City divisions, 
community agencies, private entities and/or individuals to 
allocate the Investment in Affordable Housing Program rent 
supplements. 

 

At its meeting on December 5, 6, 7 and 8, 2017, City 
Council adopted EX29.15 "New Supports and Housing 
for Survivors of Human Trafficking" which authorized 
the Director, Affordable Housing Office to accept the 
City of Toronto's funding allocation of $2.068 million 
under the new provincial Anti-Human Trafficking 
Community Supports Fund and a special allocation 
under the Investment in Affordable Housing (IAH) 
Program. 
 
1. This new initiative was introduced in the spring of 

2017 by the Ontario Ministry of Community and 
Social Services to support community-based 
solutions to help human trafficking survivors and 
increase protection for people at risk of being 
trafficked.  
 

2. The Ontario Ministry of Community and Social 
Services has confirmed funding in the amount of 
$0.885 million for the City of Toronto to support 
Covenant House Toronto, the City's community 
based partner in providing support services for 
survivors of human trafficking.  
 

3. In addition, the City anticipates receiving a further 
$0.885 million to purchase and/or repair property to 
create new supportive housing and $0.297 million 
for rent supplements to support women who are 
being trafficked.  

 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110603.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110603.pdf
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BU41.1aa 
 
Shelter, Support and 
Housing Administration 
& 
Affordable Housing 
Office 
 
Letter 
(cont'd) 
 
 
 
 

 Rent supplements will be distributed to eligible 
individuals who meet the provincial eligibility 
criteria.  
 

4. This new funding, to be administered by the 
Director, Affordable Housing Office has not been 
included in the 2018 Preliminary Operating Budget 
for Shelter Support and Housing Administration and 
the Affordable Housing Office. 

 
A motion to amend the 2018 Preliminary Operating 
Budget for Shelter, Support and Housing Administration 
will be required to include the additional funding of 
$2.068 million for this new initiative. 
 

BU41.1ae 
 
Shelter, Support and 
Housing Administration 
 
Report 
 
 
 
 
 
 
 
 
 
 
 

The report dated January 3, 2018 from the General Manager, 
Shelter, Support and Housing Administration entitled "Ontario 
Climate Action Plan - Social Housing Apartment Improvement 
Program (SHAIP)" recommends that: 
 
1. City Council approve the acceptance of $80,663,900, as the 

confirmed allocation, and up to $299,835,237, as the 
conditional allocation, from the Ministry of Housing for 
renovations and retrofit of eligible social housing buildings 
under the Social Housing Apartment Improvement Program; 

 
2. City Council authorize the General Manager, SSHA, in 

consultation with the City Solicitor, to enter into a Transfer 
Payment or similar Agreement with the Ministry of Housing 
for Social Housing Apartment Improvement Program funding 
on terms and conditions addressing program administration, 
funding, building condition assessments and monitoring, 

This report is being submitted to Budget Committee for 
consideration as part of the 2018 Budget Process.  
 
The City has been provided with a conditional allocation 
of $299.8 million over the four years of the SHAIP 
program. At present $80.7 million in year one funds 
have been confirmed. This is not net new funding and is 
included in the 2018-2027 Preliminary Capital Budget 
and Plan for SSHA as an allocation to TCHC to address 
its capital plan requirements. 
 
 The 2018-2027 Preliminary Capital Budget and 

Plan includes funding of $320 million to TCHC to 
address SOGR backlog requirements to avoid any 
permanent unit closures in 2018 and 2019 as well as 
positions TCHC to reach a 10% FCI by 2026.  

 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110603.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110603.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110696.pdf
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Taken 
BU41.1ae 
 
Shelter, Support and 
Housing Administration 
 
Report 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

energy audit and reporting requirements that are satisfactory 
to the General Manager, SSHA, and in a form satisfactory to 
the City Solicitor;  
 

3. City Council authorize the General Manager, SSHA, to utilize 
any administrative funding approved by the Ministry of 
Housing to administer Social Housing Apartment Improvement 
Program implementation; 

 
4. City Council amend the 2018 Preliminary Operating Budget 

for SSHA by $2,070,000 gross and $0 net, funded from Social 
Housing Apartment Improvement Program, to pay for the cost 
of building condition assessments for non-profit and co-
operative housing providers; Ashrae Level 3 energy audits for 
proposed retrofit projects; and authorize the General 
Manager, SSHA, to enter into agreements with Toronto 
Community Housing Corporation and non-profit and co-
operative housing providers, and/or private sector 
organizations to carry out the necessary building condition 
assessments, energy audits and evaluations required; 

 
5. City Council amend the 2018 Preliminary Operating Budget 

for SSHA by $256,000 gross and $0 net, funded from Social 
Housing Apartment Improvement Program (SHAIP), to hire 
two full time temporary Agency Review Officers and a full time 
temporary Financial Systems Analyst to assist with 
administration of SHAIP; and 

 
6. City Council authorize the General Manager, SSHA, to enter 

into agreements with Toronto Community Housing 
Corporation, non-profit and co-operative housing providers 
and other service providers on terms and conditions 

 To better align the receipt of provincial funding 
with project deliverables, the City will front end 
$200 million in debt funding ($160 million in 2018 
and the remaining $40 million in 2019). The 
Provincial SHAIP funding of $120 million, of 
which $80.7 million has been confirmed, will be 
allocated to TCHC in 2019.  

 
 The remaining SHAIP funding will be considered 

for allocation as part of the annual budget process.   
 
SHAIP provides administration funding of up to 5% up 
to the actual dollar amount requested by the Service 
Manager or 5% of total full year confirmed allocation, 
whichever is less. 
 
Further, the report requests an amendment to the 2018 
Preliminary Operating Budget for SSHA by $2.326 
million gross, $0 net and 3 temporary positions, with 
funding provided under SHAIP: 
 
 3 temporary full-time staff positions to administer 

the program ($0.256 million gross, $0 net, 
annualized cost of $0.384 million)  
 

 $2.070 million to develop a comprehensive 
understanding of the condition of the social housing 
stock through updated building condition 
assessment, completion of energy audits, and data 
collection and analysis.  

  

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110696.pdf
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Taken 
BU41.1ae 
 
Shelter, Support and 
Housing Administration 
 
Report 
(cont'd) 
 
 

addressing funding, building condition assessments and 
monitoring, energy audit and reporting requirements 
satisfactory to the General Manager, SSHA, and in a form 
satisfactory to the City Solicitor to utilize $80,663,900 and up 
to $119,502,075 in funding for Social Housing Apartment 
Improvement Program (SHAIP) year 1 (2017-18), and up to 
60,111,054 in funding for each of SHAIP year 2 (2018-19), 
year 3 (2019-20), and year 4 (2020-21), plus any additional 
Ministry of Housing funding allocations, to carry out retrofit 
work and all required audits and evaluations associated with 
SHAIP. 

 
BU41.1z 
 
Social Development, 
Finance and 
Administration 
 
Letter 
Attachment 
 
 
 

The letter dated Dec 18, 2017 from City Council entitled "The 
Toronto Action Plan to Confront Anti-Black Racism", 
recommends that: 
 
"Budget Committee to consider as part of the 2018 Budget Process 
the new and enhanced request of $0.460 million gross and net for 
5.0 positions and $0.535 million gross and net for community 
partnership initiatives, for a total of $0.995 million gross and net, 
and included in the 2018 Operating Budget Submissions for Social 
Development, Finance and Administration." 

 The 2018 Preliminary Operating Budget for Social 
Development, Finance and Administration does not 
include funding for the two new initiatives; "Action 
Plan to Confront Anti-Black Racism" at a cost of 
$0.995 million gross and net and 5 new positions; 
and, "Community Services Partnership Funding 
Increase" for $0.450 million gross and net.  
 

 These initiatives are included in the New and 
Enhanced priorities list for consideration during the 
2018 Budget process. 

Adopted 
 

Citizen Centred Services "B" 
BU41.1v 
 
Toronto Fire Services 
 
Letter 
Presentation 
 
 

The letter dated Nov 28, 2017 from Executive Committee entitled 
"Fire Prevention in High-Rise Buildings", recommends that: 
 
"City Council direct that funds for Toronto Fire Services Open 
Data projects be included in the 2018 Operating Budget of Fire 
Services." 

Fire Services released a portion of the inspection data on 
high rise buildings in December 2017 in response to 
requests from tenants, through the Open Data process.  
 
The 2018 Preliminary Capital Budget and 2019-2026 
Capital Plan for Toronto Fire Services includes funding 
of $2.010 million for the new project, Fire Prevention 

Received 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110696.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110617.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110618.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110903.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110903.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110516.pdf
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Taken 
BU41.1v 
 
Toronto Fire Services 
 
Letter 
Presentation 
(cont'd) 
 

Technology Integration, which supports a number of IT 
system upgrades.  
 
Once the project has been completed, the open data 
responses will provide more robust and timely reporting 
of Fire Services incident responses. 
 

BU41.1o 
 
Transportation Services 
 
Letter 
 
 

The letter dated November 29, 2017 from the Public Works and 
Infrastructure Committee entitled "Vision Zero Road Safety Plan 
(2017-2021) Update" recommends that: 
 
"The Budget Committee consider and make recommendations on 
the funding required to implement the further acceleration and 
expansion of the Road Safety Plan in 2018, rather than 2019." 
 

Implementing the further acceleration and expansion of 
the Road Safety Plan as part of the 2018 Preliminary 
Capital and Operating Budgets, would require additional 
capital funding, and would result in a reduction in 
operating funding of $0.600 million over the same 
period, resulting in lower operating costs (gross and net) 
of: $0.300 million in 2018; $0.150 million in 2019; 
$0.150 million in 2020 for a total of $0.600 million 
decrease. 
 
Overall capital and operating spending for the "Watch 
Your Speed" program will increase from $0.720 million 
to $3.348 million. 
 

Adopted 
 

City Manager's Office 
BU41.1ab 
 
City Manager's Office  
 
Letter 
Attachment 
 
 
 

The letter dated Dec 18, 2017 from City Council entitled 
"Establishment of an Indigenous Affairs Office at the City of 
Toronto", recommends that: 
 
"Budget Committee to consider as part of the 2018 Budget Process 
the new and enhanced request of $0.480 million gross and net for 
the addition of 4.0 positions to staff the Indigenous Affairs Office 
and $0.040 million gross and net to retain an external consultant, 

The report entitled "Establishment of an Indigenous 
Affairs Office at the City of Toronto" recommends that 
the City of Toronto establish an Indigenous Affairs 
Office within the City Manager's Office.  
 
 The Indigenous Affairs Office will report directly to 

the City Manager, with an administrative reporting 
relationship to the Director, Equity, Diversity and 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110903.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110903.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110516.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110494.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110604.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110625.pdf
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Taken 
BU41.1ab 
 
City Manager's Office  
 
Letter 
Attachment 
(cont'd) 
 
 
 
 
 
 
 
 
 

for a total of $0.520 million gross and net, included in the City 
Manager's Office 2018 Operating Budget Submission." 
 

Human Rights for the purposes of budget, 
timekeeping and administrative support.  
 

 In this report, the term 'Indigenous' is used 
to refer to the First Nations, Métis and 
Inuit communities. 

 
 The new and enhanced request of $0.480 million 

gross and net provides funding for the addition of 
4.0 positions to staff the Indigenous Affairs Office 
and $0.040 million gross and net to retain an 
external consultant. The total of $0.520 million 
gross and net is included on the list of new and 
enhanced priorities for consideration by the Budget 
Committee as part of the 2018 Budget process. 

 
BU41.1ac 
 
City Manager's Office 
 
Letter 
Attachment  
 
 

The letter dated Dec 18, 2017 from City Council entitled 
"Executive Management Indigenous Cultural Competency 
Training", recommends that: 
 
"City Manager and the Interim Chief Financial Officer to include 
this initiative in the City Manager's Office 2018 Operating Budget, 
for consideration in the 2018 Budget Process with other City 
priorities." 
 

The 2018 Preliminary Operating Budget for City 
Manager's Office does not include one-time funding for 
Indigenous Cultural Competency Training for members 
of Council and their staff at a cost of $0.014 million 
gross and net in 2018.  
 
One-time funding for this initiative is not included in the 
list of new and enhanced priorities for Budget 
Committee's consideration. 
 

Adopted 
 

Accountability Offices 
BU41.1a 
 
Auditor General’s Office 
 
Letter 

The letter dated Oct 27, 2017 from the Audit Committee entitled 
"Auditor General’s Office -2018 Operating Budget", recommends 
that: 
 

The 2018 Preliminary Base Budget of $7.445 million 
gross and net, is $1.542 million or 26.1% higher than the 
2017 Approved Operating Budget. 
 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110604.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110625.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110628.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110628.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110629.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108749.pdf
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Taken 
BU41.1a 
 
Auditor General’s Office 
 
Letter 
(cont'd) 
 
 
 
 
 
 
 
 
 

"Budget Committee approve the 2018 Operating Budget of $7.445 
million gross and net for the Auditor General’s Office." 

 It should be noted that the $1.542 million increase 
reflects the increase of $1.5 million as per the 
motion approved by City Council in the 2017 
Budget process to provide additional capacity to 
undertake value for money audits and 
investigations, subject to consideration in future 
year budget processes together with revised audit 
work plans. 
 

The Auditor General's 2018 Audit Work Plan was 
unanimously adopted by the Audit Committee at its 
meeting on October 27, 2017. Consideration of the 
report by City Council at its meeting on November 7, 
2017, was deferred to a future date. 
 
There are no new requests in 2018 for the Auditor 
General's Office. 
 

BU41.1b 
 
Office of the Integrity 
Commissioner 
 
Report 
Attachment 
 
 
 

The report dated Nov 27, 2017 from the Integrity Commissioner 
entitled "Office of the Integrity Commissioner - 2018 Operating 
Budget", recommends that: 
 
"Budget Committee approve the 2018 operating budget of $866.9 
thousand gross and net for the Office of the Integrity 
Commissioner." 
 

The 2018 Preliminary Base Budget of $0.512 million 
gross and net, is $0.005 million or 1% higher than the 
2017 Approved Operating Budget. 
 
 An additional new and enhanced request of $0.355 

million for enhancement to the Legal and 
Investigative budget and 1.0 temporary position for 
the Integrity Commissioner to fulfill statutory 
outreach and education role is not included in the 
2018 Preliminary Operating Budget, but is included 
in the list of new and enhanced service requests for 
Budget Committee consideration.  

 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108749.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109601.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110444.pdf
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Taken 
BU41.1d 
 
Office of Lobbyist 
Registrar 
 
Report 
Attachment 
 
 
 
 

The report dated Nov 28, 2017 from the Lobbyist Registrar entitled 
" Office of the Lobbyist Registrar - 2018 Operating Budget", 
recommends that: 
 
"Budget Committee approve the 2018 operating budget of $1,644.0 
thousand gross and net for the Office of the Lobbyist Registrar." 
 

The 2018 Preliminary Base Budget of $1.190 million 
gross and net, is $0.036 million or 3.1% higher than the 
2017 Approved Operating Budget. 
 
 An additional new and enhanced request of $0.455 

million for 2.0 permanent positions for Statutory 
Education & Outreach and Legal & Investigative 
requirements is not included in the 2018 
Preliminary Operating Budget, but is included in 
the list of new and enhanced service requests for 
Budget Committee consideration. 

 

Adopted 
 

BU41.1f 
 
Ombudsman Toronto 
 
Report 
Attachment 
 
 

The report dated Nov 28, 2017 from the Ombudsman entitled 
"Ombudsman Toronto - 2018 Operating Budget", recommends 
that: 
 
"Budget Committee approve the 2018 operating budget of $1,985.2 
thousand gross and net for the Ombudsman Toronto." 
 

The 2018 Preliminary Base Budget of $1.912 million 
gross and net is $0.102 million or 5.6% higher than the 
2017 Approved Operating Budget. 
 
 An additional new and enhanced request of $0.073 

million 1.0 permanent position to support the 
Investigation, Enquiry Complaints Analysis and 
Consultation functions for the Office is not included 
in the 2018 Preliminary Operating Budget, but is 
included in the list of new and enhanced service 
requests for Budget Committee consideration. 

Adopted 
 

Agencies 
BU41.1j 
 
Toronto Public Health  
 
Letter 
Report 
Attachment 1 
Attachment 2 

The letter dated Sep 25, 2017 from the Board of Health entitled 
"Toronto Public Health 2018 Operating Budget Request", 
recommends that: 
 
1. Budget Committee approve the Toronto Public Health 2018 

Operating Budget Request of $248,413.1 thousand gross / 
$61,081.8 thousand net and an increase of 11 positions as 
summarized in Table 2, "Overview of 2018 Operating Budget 

The 2018 Preliminary Operating Budget for TPH is not 
consistent with the BOH recommended Base Budget.  
 
The 2018 Preliminary Base Operating Budget is 
$247.764 million gross and $60.996 million net, which 
is lower by $0.020 million than the BOH recommended 
Base Budget of $248.138 million gross and $61.016 
million net due to an adjustment made to the salary and 

Received 
 
 
 
 
 
 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109588.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110446.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109584.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110466.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108434.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
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Report Name Requested Action Status / Response Action 

Taken 
BU41.1j 
 
Toronto Public Health  
 
Letter 
Report 
Attachment 1 
Attachment 2 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Submission" contained in Attachment 1 "Toronto Public 
Health Operating Budget Request 2018" to the report 
(September 11, 2017) from the Medical Officer of Health. 
 

2. Budget Committee approve the list of base budget adjustments 
as summarized in Table 2, "Overview of 2018 Operating 
Budget Submission" contained in Attachment 1 "Toronto 
Public Health Operating Budget Request 2018" to the report 
(September 11, 2017) from the Medical Officer of Health, 
totaling an increase of $1,371.0 thousand gross and $189.4 
thousand net and an increase of 6.9 positions. 

 
3. Budget Committee approve the 2018 Reduction Options of 

$744.3 thousand gross and $189.4 thousand net and 4.9 
positions, which includes efficiency savings of $719.3 thousand 
gross and $183.1 thousand net and minor service changes of 
$25.0 thousand gross and $6.2 thousand net, as outlined in 
Attachment 2 - "Summary of Reduction Options" and 
Attachment 3 - "Summary of Confidential Reduction Options" 
to the report (September 11, 2017) from the Medical Officer of 
Health, to meet the City's zero percent reduction target. 

 
4. Budget Committee approve the 2018 New and Enhanced 

Requests of $1,019.4 thousand gross and $254.9 thousand net 
and an increase of 9 positions, as outlined in Table 2, 
"Overview of 2018 Operating Budget Submission" contained in 
Attachment 1 "Toronto Public Health Operating Budget 
Request 2018" to the report (September 11, 2017) from the 
Medical Officer of Health. 

 
5. Budget Committee approve an increase of $2,749.0 thousand 

gross and net for the Student Nutrition Program as outlined in 

benefit budget following a detailed review of budgeted 
expenditures.  
 
In addition, the BOH recommended budget includes 
funding for 7 new and enhanced priorities totaling 
$3.869 million gross and $3.004 million net, 6 of which 
are not included in the 2018 Preliminary Operating 
Budget for TPH. 
 
 Inflationary increase and enhancement to the 

Toronto Urban Health Fund of $0.150 million gross 
and $0.038 million net as part of the TO Prosperity: 
Toronto Poverty Reduction Strategy. 
 

 15% enhancement above the 5-year plan to the 
Toronto Urban Health Fund of $0.339 million gross 
and $0.084 million net.  

 
 Immunization of School Pupils Act (ISPA) of 

$0.530 million gross and $0.133 million net and 9 
positions. 
 

 Inflationary and enhancement/expansion increases 
for the Student Nutrition Program of $2.124 million 
gross and net as part of the TO Prosperity: Toronto 
Poverty Reduction Strategy. 

 
 Student Nutrition Program expansion to 

Independent Schools of $0.625 million gross and 
net.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108434.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
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Budget Committee – January 23, 2018 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1j 
 
Toronto Public Health  
 
Letter 
Report 
Attachment 1 
Attachment 2 
(cont'd) 
 

Table 3, "Other New and Enhanced Services" contained in 
Attachment 1 "Toronto Public Health Operating Budget 
Request 2018" to the report (September 11, 2017) from the 
Medical Officer of Health. 
 

6. Budget Committee direct that the Confidential Attachment 3 to 
the report (September 11, 2017) from the Medical Officer of 
Health remain confidential in its entirety, as it relates to 
personal matters about identifiable individuals, including 
municipal or local board employees, and labour relations and 
employee negotiations. 
 

7. Budget Committee direct that the Confidential Budget Briefing 
Note dated September 22, 2017 from the Medical Officer of 
Health remain confidential in its entirety, as it relates to 
personal matters about identifiable individuals, including 
municipal or local board employees, and labour relations and 
employee negotiations. 

The above new requests are included in the New and 
Enhanced priorities list referred to the Budget 
Committee for its consideration as part of the 2018 
Budget process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

BU41.1k 
 
Toronto Public Health  
 
Letter 
Report 
Appendix 
 
 
 
 
 
 
 

The letter dated Sep 25, 2017 from the Board of Health entitled 
"Student Nutrition Program - 2018 Operating Budget Request 
and Program Update", recommends that: 
 
1. Budget Committee approve the request for a net increase of 

$1,681,365 included in the Toronto Public Health 2018 
Operating Budget Request to be allocated to existing student 
nutrition programs towards the cost of nutritious food to 
increase the City's investment rate to 20% of total program 
costs from 17% in 2017, providing a stronger funding base for 
existing programs. 
 

2. Budget Committee approve the request for an additional net 
increase of $442,773 included in the Toronto Public Health 

The 2018 Preliminary Operating Budget does not 
include funding for the Student Nutrition Program 
request that totals $2.749 million gross and net. 
 
This request is included in the New and Enhanced 
priorities list referred to the Budget Committee for its 
consideration as part of the 2018 Budget process. 
 
This is the final year of the planned expansion of the 
Student Nutrition Program, which will conclude in 
2018. If funded, it would increase the City's investment 
in the program to 20% of total program costs. 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108434.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110477.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110478.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110479.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108272.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
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Budget Committee – January 23, 2018 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1k 
 
Toronto Public Health  
 
Letter 
Report 
Appendix 
(cont'd) 
 

2018 Operating Budget Request to extend municipal funding 
towards the cost of nutritious food to up to 20 student nutrition 
programs which are currently operating in public schools 
without municipal funding. 

 
3. Budget Committee approve the request for an additional net 

increase of $624,824 included in the Toronto Public Health 
2018 Operating Budget Request to gradually extend municipal 
funding towards the cost of nutritious food to student nutrition 
programs in independent schools serving higher needs 
communities, which meet program eligibility criteria, 
including $40,000 to support community capacity building and 
municipal oversight of program grants. 

 
4. Budget Committee direct that the confidential information 

contained in Confidential Attachment 1of the report 
(September 11, 2017) from the City Solicitor attached to the 
letter (September 22, 2017) from the Board of Health Budget 
Committee [Item HL21.4b] remain confidential in its entirety, 
as it contains advice which is subject to solicitor-client 
privilege. 

 
BU41.1l 
 
Toronto Public Health  
 
Letter 
 
 
 
 

The letter dated Jun 12, 2017 from the Board of Health entitled 
"Requests for Increased Funding and Focused Funding for 
Priority Populations - Toronto Urban Health Fund", recommends 
that: 
 
Budget Committee to consider Recommendation 1: "The Board of 
Health increase the annual Toronto Urban Health Fund funding by 
15 percent for the next funding cycle." in the letter (May 29, 2017) 
from the 2017 Toronto Urban Health Fund Review Panel as part of 
the 2018 Budget Process.  

The 2018 Preliminary Operating Budget does not 
include 15% increase for Toronto Urban Health Fund of 
$0.339 million gross and $0.085 million net.  
 
This request is included in the New and Enhanced 
priorities list referred to the Budget Committee for its 
consideration as part of the 2018 Budget process. 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108272.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110482.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110483.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-108551.pdf
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Budget Committee – January 23, 2018 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1q 
 
Toronto Realty Agency  
 
Letter 
Report 
 
 

The letter dated Nov 27, 2017 from the Toronto Realty Agency 
entitled "Toronto Realty Agency 2018 Operating Budget 
Request", recommends that: 
 
1. Budget Committee approve an increase of $879,000 

contingency fund to the staff recommended Operating Budget 
Request for Human Resources purposes and professional 
services and that the Board must give prior approval to the 
expenditure of funds from this contingency fund. 

 
Budget Committee approve the staff recommended Toronto Realty 
Agency's 2018 Operating Budget request of $11.434 million gross, 
and $0 net, as amended by Recommendation 1 above. 
 

The 2018 Operating Budget for Toronto Realty Agency 
approved by the Board of $12.313 million is not 
consistent with the 2018 Preliminary Operating Budget 
of $11.434 million. The Board approved 2018 Operating 
Budget is $0.879 million higher as a result of the 
Board's amendment to provide contingency funding. 
 
Board recommended new request of $0.879 million 
contingency fund will be fully funded by contributions 
from Build Toronto and Toronto Port Lands Company 
to provide TRA to address the additional human 
resource or professional services expenditures, in the 
event funds are required by TRA as it transitions into 
the first year of operation. 
 

Received 

BU41.1t 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
 
 
 
 
 
 
 
 
 
 

The letter dated Nov 29, 2017 from the Toronto Transit 
Commission Board entitled "2018 Toronto Transit Commission 
and Wheel-Trans Operating Budgets", recommends that: 
 
1. Budget Committee approve the 2018 Toronto Transit 

Commission Recommended Operating Budget as detailed in 
this report and amended to include the implementation of a 
2hour time based transfer policy, with revised gross 
expenditures of $1.825 billion, revenues of $1.244 billion and 
net subsidy requirement of $580.8 million, reflecting an 
additional $34.0 million operating subsidy requirement for 
TTC Conventional Service over the 2017 budgeted level. 

 
 
 
 

This report transmits the Board approved 2018 
Operating Budget for the TTC (Conventional and 
Wheel-Trans) to Budget Committee. 
 
The 2018 Preliminary Operating Budget for TTC of 
$1.822 billion gross and $569.742 million net is not 
consistent with TTC Board approved budget. The 2018 
Preliminary Operating Budget does not include $11.1 
million to fund the 2-hour time based transfer policy. 
 
The 2 hour time based transfer request is included in the 
list of New Enhanced initiatives not included in the 
2018 Preliminary Budget but submitted for Budget 
Committee's review and consideration. 
 
 

Received 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109627.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110501.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109799.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110511.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110511.pdf
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Budget Committee – January 23, 2018 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1t 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Budget Committee approve the 2018 Wheel-Trans Budget as 
detailed in this report, with gross expenditures of $152.0 
million, revenues of $8.6 million and net subsidy requirement 
of $143.4 million, reflecting an additional $0.7 million subsidy 
requirement for WheelTrans service over the 2017 budgeted 
level; 
 

3. Budget Committee approve a 2018 year-end workforce 
complement of 14,984 positions as described in 

 
Appendix E; and 
 
4. Forward this report to the Budget Committee and the City 

Manager as the official 2018 Operating Budget submission for 
the Toronto Transit Commission." 

 
The Board also approved the following motions: 
 
5. Amend the 2018 Operating Budget to include a draw from the 

Toronto Transit Commission Stabilization Reserve in the 
amount of $14 million to be applied to the 2018 Toronto 
Transit Commission Operating Budget. 

 
6. Toronto Transit Commission request the Province to develop a 

strategy to fund the operating deficit of the Toronto Transit 
Commission most particularly in 2018, the Two-Hour Transfer 
and the Fare Equity Strategy, and; 
 
 
 
 

The 2018 Operating Budget for Wheel-Trans of 
$152.055 million gross and $143.424 million net 
reflected in the TTC's November 30, 2017 report is 
consistent with the 2018 Preliminary Operating Budgets 
for Wheel-Trans: 
 

 

 

The complement of 14,984 positions is consistent with 
the 2018 Preliminary Operating Budget for the TTC. 
 
 
 
 
 
 
 
 
 
The $14 million withdrawal from the TTC stabilization 
reserve has been taken into account in the TTC's 2018 
Preliminary Operating Budget. 
 
 
TTC in consultation with the City will continue 
discussions with the Province to develop a funding 
strategy to support the 2018 Preliminary Operating 
Budget net request of. $713.2 million ($569.7 million 
for TTC Conventional & $143.424 million for Wheel-
Trans million) as well as the Two-Hour Transfer that 
would require annualized funding of $20.5 million. 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109799.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110511.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110511.pdf
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Budget Committee – January 23, 2018 

PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1t 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
(cont'd) 
 

7. Toronto Transit Commission request Council and the Province 
to support revenue tools to support the operating costs of the 
Toronto Transit Commission. 
 

8. Direct staff to adhere as much as is possible to the Toronto 
Transit Commission's loading standard with a net zero budget 
impact: 

 
a.  in the off-peak hours; 
b.  in the peak hours using every available vehicle; and 

 
 
9. To report quarterly on adherence to the loading standard 

through the Chief Executive Officer's report. 
 

City Council and the Province engage in discussions to 
develop revenue tools to support transit funding. 
 
 
A briefing note entitled "Toronto Transit Commission: 
Options to Address Bus Overcrowding, Bus 
Availability & Garage Storage Capacity" was 
distributed on January 12th, 2018 Budget Committee 
meeting which details the operating cost to relieve 
overcrowding on bus routes and bus availability & 
garage capacity. 
 
TTC Commission requesting to quarterly reporting on 
loading standards. 
 

BU41.1u 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
 
 
 
 
 
 
 
 
 
 

The letter dated Nov 29, 2017 from the Toronto Transit 
Commission Board entitled "Introducing a Two-Hour Transfer 
Policy", recommends that: 
 
1. Budget Committee approve the Toronto Transit Commission 

fare policy change to adopt a Two-hour Transfer on PRESTO 
from August, 2018 or sooner. 
 

2. Budget Committee approve the addition of off-peak service 
hours from September 2018 and in subsequent years to support 
the estimated ridership increase resulting from 
recommendation 1. 
 

3. Budget Committee amend the Toronto Transit Commission's 
2018 Operating Budget endorsed by the Toronto Transit 
Commission Budget Committee to include a new/enhanced 
request to adopt a Two-hour Transfer on PRESTO from 

Based on a policy implementation date of August 2018, 
the expected net cost in 2018 is $11.1 million and is 
comprised of the following:  
 
 A revenue loss of $6.3 million resulting from a 

projected 4% (2.3 million revenue trips) of 
PRESTO e-purse fare payments that would become 
free under the new policy;  
 

 A revenue gain of $1.2 million resulting from a 
projected 0.75% (0.4 million revenue trips) increase 
in PRESTO e-purse fare payments by existing and 
new TTC customers attracted by the new policy;  

 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109799.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110511.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110511.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109828.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110513.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110513.pdf
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PART IV: REFERRALS AND REPORTS FOR CONSIDERATION 

Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1u 
 
Toronto Transit 
Commission 
 
Letter 
Attachment 
(cont'd) 
 

August, 2018 or sooner with an increased 2018 subsidy 
requirement of $11.1 million and additional incremental 
impacts of $9.4 million in 2019 and a further $0.4 million in 
2020. 

 

 A net cost of $1.0 million in PRESTO fees, mainly 
attributable to accelerated switching to PRESTO e-
purse by existing TTC customers; and  

 
 A one-time operating contribution to capital of up 

to $5 million to pay for required changes to 
PRESTO’s systems. This is based on an interim 
estimate provided to the TTC by Metrolinx. The 
final amount is subject to interpretation of the TTC-
Metrolinx Master Agreement and potential 
negotiation. 

 
 The annualized cost for 2019 will be $20.5 million. 
 

BU41.1h 
 
Toronto Police Service 
and Toronto Police 
Services Board 
 
Report 
 
 
 
 
 
 
 
 
 
 

The report dated Nov 6, 2017 from the Chair, Toronto Police 
Services Board entitled "2018 Toronto Police Services and 
Toronto Police Services Board Budget Estimates", recommends 
that: 
 
1. Budget Committee approve the Toronto Police Service's 2018 

net operating budget request of $1,005.3 million, a 0 percent 
increase over the 2017 approved budget. 
 
 
 
 
 
 
 
 
 

1. The Police Services Board recommended 2018 
Operating Budget for the Toronto Police Service is 
$1,137.7 million gross and $1,005.3 million net.  
 

 The 2018 Preliminary Operating Budget for the 
Toronto Police Service of $1,136.3 million gross 
and $996.325 million net is lower that the Board 
recommended budget as a result of the transfer of 
the Beach Lifeguard and Crossing Guard programs 
to City divisions in late 2017, after the Board 
transmitted its request. 

 
 In response to the Toronto Police Transformational 

Task Force Report, at its meeting on November 7th, 
2017, City Council adopted EX28.8, Toronto 
Police Transformational Task Force Report and 

Adopted 
 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109828.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110513.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-110513.pdf
https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109667.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1h 
 
Toronto Police Service 
and Toronto Police 
Services Board 
 
Report 
(cont'd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Budget Committee approve the Toronto Police Service Parking 
Enforcement Unit's 2018 net operating budget request of $46.7 
million, a 0 percent increase over the 2017 approved budget. 
 
 
 
 
 

Impacts on City Divisions" approving the 
following: 

 
 The Beach Lifeguard Program be transferred 

from Toronto Police Services to Parks, Forestry 
and Recreation starting in November 2017, 
resulting in a Police Service budget reduction 
of $1.475 million gross and $1.415 million net;  
 

 The delivery of the School Crossing Guard 
Program be transferred from Toronto Police 
Service to Transportation Services starting 
August 1, 2019; and 

 
 Toronto Police Services recover the full cost of 

the School Crossing Guard program beginning 
with the 2017 fiscal year resulting in a 2018 
Police Service Budget reduction of 0 gross and 
$7.524 million net.   
 

 As the transfer of services occurred in 2017, the 
0 percent increase over the 2017 approved 
budget was maintained. 
 

2. The 2018 Preliminary Budget of $48.248 million 
gross and $46.723 million net (a 0 percent increase 
over the 2017 Budget) for the Toronto Police 
Parking Enforcement Unit is consistent with the 
amount reported to Budget Committee in the 
November 6th, 2017 staff report from the Chair of 
the Toronto Police Services Board. 

 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109667.pdf
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Agenda Item / 
Report Name Requested Action Status / Response Action 

Taken 
BU41.1h 
 
Toronto Police Service 
and Toronto Police 
Services Board 
 
Report 
(cont'd) 
 

3. Budget Committee approve a proposed 2018 net operating 
budget of $2,309,100 for the Toronto Police Services Board, 
which is an increase of 0 percent over a 2017 adjusted budget 
of $2,309,100. 

 
 

3. The 2018 Preliminary Budget of $2.809 million 
gross and $2.309 million net (a 0 percent increase 
over the 2017 Budget) for the Toronto Police 
Services Board is consistent with the amount 
reported to Budget Committee in the November 6th, 
2017 staff report from the Chair of the Toronto 
Police Services Board. 

    
BU41.1 
 
Corporate Motion 
 
2018 Tax Supported 
Operating Budget 
 

That the action items in the Operating Budget Notes for Tax 
Supported Programs be adopted as amended by the foregoing. 

The Operating Budget Notes for Tax Supported 
Program and Agencies present the 2018 Preliminary 
Operating Budget and reflect Budget Committee's 
decisions up to and including its meeting of January 
23rd, 2018 

Adopted as 
amended 
by the 
foregoing 

BU41.1 
 
Corporate Motion 
 
2018 Operating Budget 
Corporate Report 

That the Acting Chief Financial Officer submit to Executive 
Committee as its meeting of February 6th, 2018 a corporate report 
outlining the 2018 Operating Budget, as recommended by the 
Budget Committee. 
 

 Adopted 

    
BU41.2 
 
Corporate  
 
Report 
 

The report dated January 8tth, 2018 from the City Council entitled 
"Additional City of Toronto Act Reporting Requirements as a 
Result of Recording of Tangible Capital Assets", recommends 
that: 
 
"Budget Committee receive this report for information." 

This report discusses the impact of excluding 
amortization expenses, post-employment benefits 
expenses, and Solid Waste landfill closure and post-
closure expenses from the 2018 Operating Budget. 
 
There are no financial implications as a result of this 
report 

Adopted 
 

 

https://www.toronto.ca/legdocs/mmis/2017/bu/bgrd/backgroundfile-109667.pdf
https://www.toronto.ca/legdocs/mmis/2018/bu/bgrd/backgroundfile-111547.pdf

