
Attachment 3: Negotiable RFP – Evaluation Criteria 

Negotiable RFP Evaluation Criteria 

Non Price Rated Criteria Stage 2/ 
Stage 3 
Evaluation 
Total 
Number of 
Points 

Stage 4 
BAFO  
Evaluation 
Total 
Number of 
Points 

Proponent Qualifications Minimum 
threshold: 
70% 

N/A 

Innovation and Solution Customization 10 7 

Social Procurement 3 3 

Project Management and Implementation 12 8 

Business Requirements 25 18 

Technical Requirements 20 14 

Price Rated Criteria  
The price evaluation method was based on a relative 
pricing formula with each qualified proponent receiving a 
percentage of the total possible points allocated to price 
criteria based on its total price.  

𝒍𝒐𝒘𝒆𝒔𝒕 𝒑𝒓𝒊𝒄𝒆 ÷ 𝒑𝒓𝒐𝒑𝒐𝒏𝒆𝒏𝒕′𝒔 𝒑𝒓𝒊𝒄𝒆 ×  𝒘𝒆𝒊𝒈𝒉𝒕𝒊𝒏𝒈
= 𝒑𝒓𝒐𝒑𝒐𝒏𝒆𝒏𝒕′𝒔 𝒑𝒓𝒊𝒄𝒊𝒏𝒈 𝒑𝒐𝒊𝒏𝒕𝒔 

30 50 

Total Points 100 100 
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