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Community Benefits:
Define clear expectations & raise the odds of 

building strong workforce, career opportunities, 

inclusive communities.

1

Eglinton Crosstown CBA Year 1

(Condition 14: 

Stronger Targets, esp FTEs on 

operations side)



Build integrated employment pathways:
Get right players at the table & leverage existing channels 

(e.g. Construction Connections)
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2

(Condition 15: Commit to working with Construction Connections + Labour should have representation at the 

Employment and Labour Market Advisory Working Group)
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Success for employment pathways

requires client-centred ‘wrap around’ supports 

Construction Connections:            

The pathway will serve 

residents of Toronto 

experiencing economic 

disadvantage, discrimination 

and/or barriers to opportunity 

with a special focus on low-

income youth facing multiple 

barriers
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(Condition 15 explicitly mention wrap-arounds + support through “Use of Incremental Gaming Revenues”)
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Build on what works 

Social Enterprise

Intermediaries can resolve 

complexity 

4

(Condition 16: Leverage intermediaries like Toronto Enterprise Fund)
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Build community partnerships & accountability:
Conditions 20, 21 & Oversight Committee are key… need regular monitoring of impact + 

public reporting & accountability mechanisms
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Define 
constituency

Define 
expectations

Build trust

Go deeper than 
usual voices

Connect job 
seekers

Validate 
decisions

Sounding board Public opinion
Smooth 

implementation



Thank you!

Pedro Barata - SVP, Community Impact & Strategy

416-359-2068 - pbarata@uwgt.org - @pedrobarataTO
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mailto:info@nhc-cpl.ca

