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PLANNING IN CONTEXT

Both a Neighbourhood and Destination Park

In recent decades, the park has struggled to evolve in
a coherent manner, due in part to two competing sets
of pressures. On the one hand, Allan Gardens acts as a
neighbourhood park servingthe local community, while
at the same time, it is a regional destination featuring
a landmark conservatory that attracts tourists, school
groups, and othervisitors. Reconciling these distinct uses
and expectations forthe park underscoresthe need for
a clear guiding vision.

The 2006 Masterplan

Intended to balance this challenging set of conditions, the
most recent Allan Gardens Master Plan was completed
in 2006 (authored by Landplan, following upon a series
of predecessor reports). Stemming from its recommen-
dations, a dog park and a children’s playground have
been realized, bringing new regular users to the park.

The decade since the MasterPlan was completed has seen
asignificant evolution in thewaythat Toronto approaches
park planning and public realm improvements. Planning
processes place a greater focus on public consultation,
and a burgeoning parks movement has elevated public
interest in and expectations for the quality of Toronto’s
parks. In addition, the Truth and Reconciliation Com-
mission’s findings urge a fundamental reconsideration
of how Indigenous communities and values are actively
acknowledged, respected,and included as wecollectively
re-shape our vision for Canada’s future, including our
shared public spaces.
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A More Inclusive Vision

Given the concentration of social services in the neigh-
bourhood, Allan Gardens has long been a daytime
congregation point for homeless people and other
vulnerable members of the community. While they
have a significant passive presence within the park,
oppartunities for them to actively participate in park
programming and stewardship, and to interact with
other visitors, have been limited. More Moss Park and
the George Street Revitalization, two major projects in
close proximity, respond to the particular needs of the
more vulnerablein our community, and aspire to create
welcoming, safe,and vibrant public spaces. Allan Gardens
needs to evolve in a way that respects and includes all
members of community.

Allan Gardens is also located nearby to a number of
Indigenous cultural organizations, and an emerging
Indigenous BIA, These groups currently make regular
use of Allan Gardens, forinstance, as the setting for the
annual Sisters in Spirit vigil for Missing and Murdered
Indigenous Women, organized by the Native Women’s
Resource Centre, and engage in initiatives within the park,
such as a recent temporary mural art project called ‘All My
Relations’, which involved more than twenty Indigenous
Artists, and explored visual representations of Indigenous
life and culture in Toronto. The Indigenous Placemaking

Council, a national organization, focuses on engaging

Indigenous youth in placemaking initiatives, which aim
torestore a strong Indigenous presence within Canadian
communities. The Council has expressed a keen interest
in thinking about the future of Allan Gardens.

Refreshing the Allan Gardens Master Plan
Itistime to re-examine whether Allan Gardensis evolving
in a way that honours its rich cultural heritage, reflects
the needs and ideas of existing users, and nurtures its
enormous potential to contribute to the livability and
inclusivity of 21st century Toronto.

This document is netintended as a conventional park
master plan. Rather, it is a Vision document which builds
on the best ideas from many past reports, creates a
platform for meaningful engagement with themes of
Truth and Reconciliation, and reflects emerging models
for contemporary public parks, including new concepts
about partnerships, governance, programming, and
stewardship. The Refresh isintended as a living and flexible
document: itisnot prescriptive, and input is welcomed.
It reflects research into models of park revitalization from
othersuccessful and livable global cities.









PRINCIPLES FOR REVITALIZATION

1 Promote horticultural excellence, rooted in a broad understanding of
horticulture that brings together different practices and perspectives
on the relationship between people and nature.

2 Respect, maintain, and enhance the components and qualities of
Allan Gardens that reflect the park’s heritage value, including the
tangible (such as the greenhouses and their collections) and the
intangible (such as the park’s social functions).

3 Provide new opportunities for diverse visitors to experience and
take stewardship of Allan Gardens, as both a neighbourhood park
and a landmark destination within the city and wider region.

VISION

The Refresh aims to lay the groundwork for a revitalized Allan
Gardens - bringing new governance, programming, design ex-
cellence, and visitors to the park. Consistent with its historic
role, Allan Gardens will be a place of creativity, education, nat-
ural beauty, and cultural influence. It will continue to evolve as
part of a larger network of horticultural facilities within the city,
characterized by its particularly urban context, Serving as a
place of gathering and respite within a vibrant downtown, Allan
Gardens will embody a distinctly Torontonian identity. It will
offer a layered experience that springs from its Victorian roots
but reflects its current reality, utilized and valued by diverse
communities. The park will attract a wide range of visitors of all
ages and backgrounds - from the neighbourhood, across the city,
and beyond - and will offer nurturing, restorative, educational,
and celebratory horticultural spaces to frame and broaden our
complex cultural relationships with nature. Distinguishing it from
conventional European-influenced horticultural gardens, Allan
Gardens will embrace an inclusive concept of horticulture that
includes diverse cultural practices and explores new opportu-
nities for engagement between people and nature—such as
encouraging dialogue between Victorian botanical principles
and Indigenous horticultural practices. Guided by these goals,
FOAG will work closely with the City of Toronto’s Parks, Forestry &
Recreation Division (PFR), the Toronto Parks & Trees Foundation
(TPTF), and other parks allies, and FOAG believes that a Park
Conservancy would be an appropriate model through which to
achieve this vision.



The Friends of Allan Gardens refresh aims
to galvanize consensus around the Vision
and Principles, assist in the identification
of priorities, and catalyze, inspire, and
ouide the creation of unigue partnerships
and innovative funding models that will be
required to support PFR and TPTF in the
implementation of the many component
parts of the revitalization.












THEMES & OPPORTUNITIES

Throughout the Refresh process, consistent Themes became
evident. From each of these conceptual Themes, FOAG identified a
set of definable and realizable Opportunities: some programmatic
and operational (i.e. developing volunteer programs); some
physical and horticultural (i.e. constructing a new link building).
The following pages present FOAG’s working catalogue of Themes
and Opportunities; additional ideas may arise as FOAG continues
to seek public and stakeholderinput. Ultimately, FOAG envisions
the implementation of all of the Refresh Opportunities.

Each of the Opportunities must be holistically considered and
fit within the framework of the historical landscape, community
needs, funding, and sponsorship. For that reason, developing a
Landscape Framework Plan for Allan Gardens is identified as a
next-step priofity.

How to use the Document: Catalogue of Opportunities

The opposite chart organizes the 30 Opportunities under 8
Themes of park improvement. Each opportunity is described
and illustrated with successful precedents from around the world.

Itis intended that each Opportunity or Theme will be championed
and further developed and the path to their implementation
stewarded by a range of entities: City departments, private
donors, groups orinstitutions etc., within the defined Landscape
Framework Plan.

ART &
CULTURE

1.1 Support
Existing And
Future Cultural
Uses And
Ceremonies In
The Park

1.2 Establish
Programs for
Performance
Artsin
the Park

1.3 Establish
Programs for
Temporary
Public Art

1.4 Introduce
Seasonal
Night Lighting
Displays

CONNECTION

TO JARVIS

2.1 Animate and

Improve
Pedestrian
Connectivity to
the West Side of
the Park

2.2 Connectand

Collaborate
with
Neighbourhood
Churches

2.3 Connect with

the Jarvis
Street Cultural
Corridor

EXPANSION
OF EXISTING
FACILITIES

3.1 Build a New
Greenhouse
Link Building
on the Park’s
West Side

3.2 Create a Café
in the Park

3.3 Create
Outdoor
Gathering
Spaces



HORTICULTURAL
EXCELLENCE

4.1 Develop An Indigenous
Arboretum And
Traditional Gardens

4.2 Create Programs
for Temporary
Demonstration Gardens

4.3 Develop an
Interpretation Program

4.4 Developa
Children’s Garden

4.5 Enhance and
Expand the
Horticultural Collection

4.6 Host Events Related to
Urban Gardening

4.7 Increase Horticultural
Programming

PARK EDGES &
SURROUNDING
STREETS

5.1 Create Defined
Park Entrances

5.2 Re-Imagine
Surrounding
Streetscapes to
Define a

Transitional Zone

5.3 Vegetate the
Park’s Edges

PARK
FUNCTIONALITY

6.1 Develop a
Holistic
Accessibility
Plan for The
Park and
Conservatory

6.2 Provide a Works

Yard that
Services Park
Management
Requirements

6.3 Adopt

Sustainable
Management
Practices And
Systems

REVIVAL OF
HERITAGE
FEATURES

7.1 Createa
Central Water
Feature

7.2 Reinterpret
Lost Paths and
Garden
Experiences on
the Park’s
East Side

7.3 Restore the
Existing Palm
House and
Conservatories

STEWARDSHIP

8.1 Explore Models
for Park
Governance and
Operation

8.2 Partner With
Indigenous
Groups to
Manifest Truth
and
Reconciliation in
Allan Gardens

8.3 Extend Visiting
Hours in the
Conservatory

8.4 Run a Volunteer
Program












































http:theconstitutional.com















http:gawker.com
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http:swaleny.org





















