
HousingNowTO.com
“More Paper –

Means More Problems”
October 25, 2019

SPEAKER – Mark J. Richardson

CONTACT – info@HousingNowTO.com

TWITTER - @HousingNowTO
1

2019.AU4.5 - Safeguarding Rent-Geared-to-Income Assistance: 
Ensuring Only Eligible People Benefit

AU4.5.3

mailto:info@HousingNowTO.com
https://twitter.com/HousingNowTO


HOUSING NOW

http://HousingNowTO.com

 FREE Tools
 Public / Global
 Interactive
 Desktop & Mobile
 Site Details & Photos
 Track Per-Site Progress

SOURCE(S)

ANALYZE

2

http://housingnowto.com/


HOUSING NOW

3

FREE, Public, Interactive Website – http://HousingNowTO.com

http://housingnowto.com/


(Audit) Rent-Geared-to-Income
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• Indicators of ineligibility are not consistently being identified or 
acted on.

• Households are not always disclosing property ownership as 
required by law.

• Households may have unreported sources of income and 
assets.

• Some RGI households are likely subletting their units.

• Irregular, altered, or falsified documents.

• Weak oversight of housing providers.

• No central system to capture data requirements for RGI 
households.

• City does not know who is receiving RGI assistance even though 
this is key information for ensuring stewardship over funds.
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Paper-Based Housing Lottery

6
33 Unit Housing-Lottery (Application Deadline) – NOV. 15th at 5:00 PM (Eastern)

https://www.torontohousing.ca/rp-applicant-list#xd_co_f=NjkuMTU5LjM4LjE1OC00MTY4NjU0NTkyLjMwNjI0OTk4

https://www.torontohousing.ca/rp-applicant-list#xd_co_f=NjkuMTU5LjM4LjE1OC00MTY4NjU0NTkyLjMwNjI0OTk4


Paper-Based Housing Lottery
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FALL (2018) Housing Lottery

• 3,779 Expressions of Interest
• 2,773 Applications Complete/Eligible
• 1,006 Applications Rejected (26%)

• 75 Housing Lottery Units
• TCH uses MS-Excel to Manage Applications

https://www.thestar.com/news/gta/2018/10/25/random-
draw-gives-thousands-a-shot-at-75-affordable-units-in-

toronto.html

https://www.thestar.com/news/gta/2018/10/25/random-draw-gives-thousands-a-shot-at-75-affordable-units-in-toronto.html


Fix the Problems = Kill the Paper
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1. Commit to moving all City processes to Digital.

2. Mandate & Fund a “Kill the Paper” policy for City Manager, 
CTO and all Division Heads.

3. Mandate & Fund an “IT Evergreening” policy for City Manager, 
CTO and all Division Heads to fix/replace ancient IT systems.

4. Apply every recommendation from today’s Auditor General’s 
Report on Rent-Geared-to-Income processes to the new 
HOUSING LOTTERY processes for “Housing Now” & “Open 
Doors” sites.

5. Look to Global Best-Practices from other Major Cities.

6. Engage the Civic-Tech, Open-Data and Design-Thinking 
Communities on Fixing the City of Toronto processes around 
Rent-Geared-to-Income and the HOUSING LOTTERY.
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