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Council-Adopted Strategies and Plans

Wet Weather Flow Master Plan
City of Toronto

Earl Bales Stormwater Pond
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FOR RESIDENTIAL INFILL CONSTRUCTION

"lm T|||||]H||| D TORONTOF re Services E

5


https://www1.toronto.ca/City%20Of%20Toronto/Transportation%20Services/VisionZero/Links/2017%20Vision%20Zero%20Road%20Safety%20Plan_June1.pdf
https://www1.toronto.ca/City%20Of%20Toronto/Transportation%20Services/VisionZero/Links/2017%20Vision%20Zero%20Road%20Safety%20Plan_June1.pdf
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Our Experience & Success $

ADVANCING MOBILITY

Congestion and road safety initiatives:

2015 - 2017 retimed 978
signals across 41 corridors,
which has resulted in a travel
time reduction of 3.6%
(2,041,500 hrs saved)

Retimed 208 traffic control
signals along 10 corridors

King Street Transit Pilot -
Improved afternoon transit
commute time by 5-6 minutes

e

Implemented the Vision
Zero Road Safety Plan:

Accelerated implementation of
350 Community Safety Zones
and 56 School Safety Zones

Accelerated deployment of 188
Mobile Watch Your Speed
Signs

Installed 59 new Red Light
Cameras; locations with a Red
Light Camera have seen a 23%
reduction in serious injuries and

40% reduction in fatalities

9

B

18 lane km of new on-street
cycling facilities, and

Over 50 lane km of

Improvements to existing
cycling facilities
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Our Experience & Success $

CITY BUILDING & VITALITY
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Strengthened the Implemented RentSafeTO
interdivisional residential program including online
infill construction building registration
strategy renewal and mobile audit
Transit planning frameworks Proactive approach with up-to- and evaluation processes
such as Eglinton East LRT, date information to residents on 3435 buildings registered and
SmartTrack, and Regional construction activity. 99% have been evaluated
Express Rail

TOcore, Midtown in Focus and _ _ _ _
Unilever Precinct ‘&& Inspected every high rise residential
ﬂ building, as well as Toronto Community

Housing Seniors buildings
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Our Experience & Success $

INFRASTRUCTURE DEVELOPMENT

Invested in Key Capital Projects:

Qo

Awarded $404M
contract for Don River
& Central Waterfront
Phase 1

Awarded $270M New
Outfall project at
Ashbridges Bay
Treatment Plant

Awarded $314M

contract (Jarvis

Street to Cherry
Street)
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Advanced long-term

waste management
strategy

Entered into a partnership
with Enbridge to build and

operate Renewable
Natural Gas facility —

MECP approvals pending

Expanded Dufferin organic

processing facility

Completed roll out of
460,000 2nd generation
green bins

Port Lands Flood

Protection project

funded through a
$1.25B Tri-
government
contribution

Commenced
construction of the
Cherry Street
Stormwater and
Lakefilling project
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Our Experience & Success é

PUBLIC EDUCATION

Get the new KLL YOUR %w T OT WANTED
LUTES CRAT i | BUTTS. e " YOUR BLUE BIN
— NOT YOUR —

' N RS :

contact 311 for the RentSafeTO team.

——

CULPRIT: TEXTILES

DESCRIPTION.

Download today at
toronto.ca/wasteapp

& i | P S

TOSSED BUTTS
START FIRES.

b ToronTo

Put dog
poop in
Green

Bins in
city

Pouring grease down the drain ~ & parkS.
can clog your pipes.
: toronto.ca/

peisinthecity

inatdoventhedrain
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Key Challenges %

O GROWING & CHANGING CITY
* Increasing number of high priority and large scale inter-governmental initiatives

= Transit planning and expansion
= Waterfront Revitalization, including Port Lands
* |ncreasing volume & complexity of work
= Permit and application activity
= Bylaw and regulatory reviews
= Qutdated business processes and systems
= Managing traffic congestion in response to increased demands on the road
network
= Delivering effective fire services in an increasingly dense, growing and vertical city

e B COMMUNITY & PUBLIC ENGAGEMENT

! ]
.‘8@2‘: * Promote and educate on proper waste management practices
» Focus on behaviour change to improve road safety
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INFRASTRUCTURE MAINTENANCE &
REPAIR

= Aging infrastructure and state of good repair backlog
= \Water, wastewater and stormwater infrastructure
» Bridges, major roads, local roads
» F.G. Gardner Expressway rehabilitation
= Keeping pace with a growing capital plan
= Minimize construction disruption and improve capital delivery
» Recruit and retain top calibre talent

ADDRESSING EMERGING NEEDS

» |mpact of extreme weather events
= Emergency management response
» Responding to impacts of new technologies

s 0l ToRoNTO
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Priority Actions E£

MEETING NEEDS OF A GROWING &
CHANGING CITY

Focus on growth, transportation and transit planning

Implement Official Plan Amendments for TOcore and Midtown
Revitalization of the Port Lands and Lower Don

Establish a transit expansion office to lead and direct the City’s participation
In transit initiatives

» Implement innovative high-rise fire fighting techniques and tools in order to
enhance operational effectiveness

= Enforce the Cannabis Act and prevent proliferation of illegal storefronts

= Develop a comprehensive mobility strategy

INVESTING IN INFRASTRUCTURE
MAINTENANCE AND REPAIR

= Undertake $11.3 billion state of good repair projects over the next 10 years

Bridges, major roads, local roads

Watermain and sewer rehabilitation and replacement
Wastewater treatment renewal

F.G Gardiner Expressway rehabilitation
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Priority Actions E£

o O INVESTING IN COMMUNITY SAFETY
‘ﬂ) = Continue to implement
—LLL L] = Vision Zero Road Safety Plan

» Cycling Network Plan

» Pedestrian Wayfinding Program

» Integrate Complete Streets and Green Streets design into capital program
= Continue Fire Services Quality Assurance inspections audits

', ADDRESSING EMERGING NEEDS
.:‘-'- = Review emergency management processes and training needs to ensure
preparedness

= Improve infrastructure to respond to extreme weather events

= Don & Central Waterfront Project and Basement Flooding Protection
Program

18 0 ToRoNTO



Business Modernization & Transformation @
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Business Modernization & Transformation @

Toronto Building Program Review

Development Application Process
Review

Enterprise Work Management System

Disaster LAN Software

Transmission Operations Optimizer

Transportation Services Mobile
Computing

Construction of Biogas Utilization at
Dufferin and Disco

Municipal Licensing & Standards
Business Transformation

Enhanced Mobile Fire Prevention
Records

Review of service delivery and organizational structure to meet short/long-
term program objectives

Conduct end-to-end development application process review to identify
areas of improvement

Replacement of several legacy software applications with an enterprise
solution

A web-based incident management system for tracking of Emergency
Social Services responses

Automate pump-run schedules to minimize hydro expenditures/optimize
usage of existing water infrastructure

Mobile technology to automate the input of quantities and inspection results
from contract management

Convert biogas to renewable natural gas to reduce emission, cost savings
and potential revenues

Modernization of three legacy application systems to a cloud solution
enabling digital service delivery and real-time business intelligence
reporting

Enhanced integrated Management Reporting System to streamline
business processes, improve the quality of data, end-to-end analytics and
reporting capability, in conjunction with MLS
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Program Specific Issue: Solid Waste Management @
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Sustainability in Waste Management @

fund long-term waste facility

,\ The Long Term Waste Management Strategy
A needs required

L set a goal of diverting 70% of Toronto’s waste away from landfill by Multi-year financial strategy to
2026. In 2017, the residential diversion rate was 53%

i Multi-year strategy to move to a true utility rate program based on
m user-pay H Public Engagement Campaigns
= Phase out of solid waste rebates for single family homes TO Waste App _
(2019-2021) Recycle Right Campaigns
=  Phase out of Multi-Residential rebate (2020 — 2022) WASTE ~ D
Single Family WIZARD L ‘j
Single Family Single Family Residential
Residential Residential large bin
small bin medium bin I ERE) 2021 g
204 e b e 2019 ge s Environment Days
$280.95 $327.94 00 .
2018
2020 2019 $347.44
$189.55 $241 63
Align with Toronto Water
2019 2018 Relief program for low-
income seniors or low
2018 income person living with
a disability
$1.92 per week $4.65 per week $8.24 per week

*Figures based on estimated rate increases for 2019 — 2021
*Weekly rates based on 2019 rates
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Operating Budget Overview



2019 Staff Recommended Operating Budget
By Program and Funding Source

6=

Where the Money Goes
$2,911.3 million

PPFA, $25.3,
1%

Solid Waste,

0,
Transportation 34116, 14%

Services, $396.1 |
,13%

City Planning,
$54.8,2%

Toronto Fire,
$494.1,17%

MLS, $62.0,
2%
Toronto ECS, $76.3,
Water, 3%
$1,331.2, 46% Toronto
Building,
$59.8,2%

24

Where the Money Comes
From $ 2,911.3 million

Licences &

Permits IDRs, 326.8 ’ Provincial/Federal
Revenue, 1% Subsidy, $26.7,1%
333.3,1% Transfer Funds
from Capital,
Property Tax, $111.4, 4%

§7301,25%
Fees, $558.2,

19%

Sundry
Revenues,
$122.7, 4%
Sale of Water,
$1,254.4,43%

Reserve Funds,
$43.6 ,2%

0l ToroNTo



2019 Staff Recommended Operating Budget w
Tax Levy by Program €=

City Planning
$15.4,2%

ECS
$4.1,1%

Transportation
Services
$225.4,30%

PPFA
$9.2,1%

MLS
$20.1,3%

Toronto Fire
$475.8,63%

25% or $734.1 million of the $2.9 billion is funded by Tax Levy

25 0 ToRoNTO



2019 Staff Recommended Net

Operating Budget vs 2018 €=

2018 2019
. Total Staff
Budget P':(J:?lf;?d Base Enﬁz\:lvc/ed Recommended Changes
Budget
(In $000s) $ $ $ $ $ %
Infrastructure and Development Services -
City Planning 15,437.6 8,576.0 15,437.6 - 15,437.6 - 0.0%
Engineering & Construction Services 4,102.7 269.4 4,102.7 - 4,102.7 - 0.0%
Municipal Licensing & Standards 20,201.0 10,191.8 20,055.9 20,055.9 (145.1) (0.7%)
Policy, Planning, Finance & Administration 9,207.0 8,663.4 9,207.0 9,207.0 0.0 0.0%
Toronto Building (10,694.2) (36,464.6) (15,894.2) (15,894.2) (5,200.0) 48.6%
Toronto Fire Senvices 461,790.6 462,360.6 474,322.9 1,460.3 475,783.2 13,992.6 3.0%
Transportation Senvices 225,079.8 224,775.2 225,218.9 201.4 225,420.3 340.5 0.2%
Subtotal Tax-Supported 725,124.5 678,371.8 732,450.8 1,661.7 734,112.5 8,988.1 1.2%
Solid Waste Management (21,746.5) (10,970.4) (20,313.2) 313.1 (20,000.1) 1,746.4 (8.0%)
Toronto Water (842,035.1) (891,376.5) (873,185.3) 5,817.6 (867,367.7) (25,332.6) 3.0%
Subtotal Rate-Supported (Capital Contribution) (863,781.7) (902,347.0) (893,498.6) 6,130.8 (887,367.8) (23,586.2)
Infrastructure and Development Services (138,657.2) (223,975.2) (161,047.8) 7,792.5 (153,255.3) (14,598.1) 0.1
Approved Positions 9,457.9 8,965.1 9,503.9 73.8 9,577.7 119.8 1.3%

Total tax supported budget is a net increase of
$8.9M or 1.2% increase over 2018

. Toronto Fire — implementation of the 2019 —

Rate Supported

Solid Waste Management

Includes a 2.2% blended rate increase

2023 Local 3888 collective agreement and
annualization of the Quality Assurance
Inspection Audit Program implemented in 2018

. Toronto Building - inflationary adjustment to
indirect costs

= Change in capital contribution aligns with the 10
year capital plan

= Toronto Water
= includes a 3.0% annualized increase (or 3.98%
effective April 1, 2019) in water rate and a 0.5%
reduction in consumption
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YOY Change



				Program Summary

				2019 Requested Operating Budget





						2018
Budget		2018				2019

								Budget		Projected 
Actual		Base		New / Enhanced		Total Staff Recommended Budget		Changes								Q3 Projected Year-End Actual				Sample

				(In $000s)		Gross		$				$		$		$		$		%

				Infrastructure and Development Services						-0

				   City Planning				15,437.6		8,576.0		15,437.6		-0		15,437.6		-0		0.0%						(6,861.6)		v

				   Engineering & Construction Services				4,102.7		269.4		4,102.7		-0		4,102.7		-0		0.0%						(3,833.3)		v

				   Municipal Licensing & Standards				20,201.0		10,191.8		20,055.9				20,055.9		(145.1)		0.7(%)						(10,009.2)		v

				   Policy, Planning, Finance & Administration				9,207.0		8,663.4		9,207.0				9,207.0		0.0		0.0%						(543.6)		v

				   Toronto Building				(10,694.2)		(36,464.6)		(15,894.2)				(15,894.2)		(5,200.0)		48.6%						(25,770.4)		v

				   Toronto Fire Services				461,790.6		462,360.6		474,322.9		1,460.3		475,783.2		13,992.6		3.0%						570.0		v

				   Transportation Services				225,079.8		224,775.2		225,218.9		201.4		225,420.3		340.5		0.2%						(304.6)		v

				 Subtotal Tax-Supported 				725,124.5		678,371.8		732,450.8		1,661.7		734,112.5		8,988.1		1.2%				-   46,752.70

				   Solid Waste Management				(21,746.5)		(10,970.4)		(20,313.2)		313.1		(20,000.1)		1,746.4		8.0(%)						10,776.1		v

				   Toronto Water				(842,035.1)		(891,376.5)		(873,185.3)		5,817.6		(867,367.7)		(25,332.6)		3.0%						(49,341.4)		v

				 Subtotal Rate-Supported (Capital Contribution)				(863,781.7)		(902,347.0)		(893,498.6)		6,130.8		(887,367.8)		(23,586.2)						-   38,565.29		-   85,317.99

				Infrastructure and Development Services		-0		(138,657.2)		(223,975.2)		(161,047.8)		7,792.5		(153,255.3)		(14,598.1)		0.1				-   85,317.99		Unbalanced

				Approved Positions				9,457.9		8,965.1		9,503.9		73.8		9,577.7		119.8		1.3%





				   City Planning				423.00		389.00		34.00		v

				   Engineering & Construction Services				592.10		540.10		52.00		v

				   Municipal Licensing & Standards				492.50		477.50		15.00		v

				   Policy, Planning, Finance & Administration				200.10		189.10		11.00		v

				   Toronto Building				468.00		445.00		23.00		v

				   Toronto Fire Services				3,214.30		3,178.30		36.00		v

				   Transportation Services				1,179.80		1,065.70		114.10		v

				   Solid Waste Management				1,116.70		1,054.10		62.60		v

				   Toronto Water				1,764.70		1,626.30		138.40		v												10,776.10

								9,451.20		8,965.10		486.10







image1.emf

Incremental Change


(In $000s)


Budget


Projected 


Actual*


Base 


New / 


Enhanced


Total Staff 


Recommended 


Budget


By Program $ $ $ $ $ $ %


xxxxx


xxxxx


xxxxx


Total Net Expenditures


Approved Positions


* Year-End Projection Based on Q3 2018 Variance Report


Changes


2018 2019





Net Operating Budget Changes €=

Infrastructure and Development Services (In $000s) Net-$ # Position

Prior Year Impacts (2,641.2) 3.3
Operating Impacts of Capital 5,967.9 10.0
Delivery of Capital Projects 69.6 34.0
Economic Factors 16,448.6 0.0
Salaries and Benefits 21,003.1 0.0
Other Base Expenditure Changes (11,314.3) 3.0
Base Revenue Changes (44,704.3) 0.0
Service Changes/Efficiency (7,219.8) (4.1)
New & Enhanced Services 7,792.4 73.8
Total (14,598.1) 120.0

Inflationary increases on salaries and benefits on existing 9,457.9 positions

Economic Factors primarily related to utility and contracted services increases

Rate increases - 3.0% annualized increase in water rate and 2.2% blended rate increase in Solid Waste
Total position request of 119.8 primarily for:

» 92 positions to support capital delivery work

» 28 positions to operate new facilities and infrastructure, maintaining existing service levels and meeting
additional service demands
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Sum-1

		2019 Total Budget Details



		Infrastructure and Development Services (In $000s)		Net - $		# Position

		2018 Council Approved Operating Budget (Net)		(138,657.1)		9,457.8

		Prior Year Impacts		(2,641.2)		3.3

		Operating Impacts of Capital		5,967.9		10.0

		Delivery of Capital Projects		69.6		34.0

		Economic Factors		16,448.6		0.0

		Salaries and Benefits		21,003.1		-0.0

		Other Base Expenditure Changes		(11,314.3)		3.0

		Base Revenue Changes		(44,704.3)		0.0

		Service Changes		(7,219.8)		-4.1

		New & Enhanced Services		7,792.4		73.8

		Grand Total		(153,255.1)		9,577.8







Sum-1 (2)

		2019 Total Budget Details



		Infrastructure and Development Services (In $000s)		Net - $		# Position

		Prior Year Impacts		(2,641.2)		3.3

		Operating Impacts of Capital		5,967.9		10.0

		Delivery of Capital Projects		69.6		34.0

		Economic Factors		16,448.6		0.0

		Salaries and Benefits		21,003.1		-0.0

		Other Base Expenditure Changes		(11,314.3)		3.0

		Base Revenue Changes		(44,704.3)		0.0

		Service Changes/Efficiency		(7,219.8)		(4.1)

		New & Enhanced Services		7,792.4		73.8

		Total		(14,598.1)		120.0

												 





Sum-2

		2019 Total Budget Details

		Infrastructure and Development Services (In $000s)		Net - $		# Position

		2018 Council Approved Operating Budget (Net)		(138,657.1)		9,457.8

		2018 Council Approved Operating Budget (Net) (ECS)		4,102.7		592.1

		2018 Council Approved Operating Budget (Net) (Fire)		461,790.6		3,214.3

		2018 Council Approved Operating Budget (Net) (MLS)		20,201.0		492.5

		2018 Council Approved Operating Budget (Net) (Planning)		15,437.6		430.0

		2018 Council Approved Operating Budget (Net) (PPFA)		9,207.0		200.1

		2018 Council Approved Operating Budget (Net) (SWM)		(21,746.5)		1,116.3

		2018 Council Approved Operating Budget (Net) (TB)		(10,694.2)		468.0

		2018 Council Approved Operating Budget (Net) (Transportation)		225,079.8		1,179.8

		2018 Council Approved Operating Budget (Net) (TW)		(842,035.1)		1,764.7

		Prior Year Impacts		(2,641.2)		3.3

		Annualization of TCHC Task Force inspections ($0.421 million gross & net);  Annualization of Road to Mental Wellness Training ($.075 million gross & net) (Fire)		495.8		-11.0

		Community Safety Zones Signage (delete temp positions) ($0.120M Gross) (Transportation)		0.0		-4.0

		Delete Expired Temp Positions ($0.715M Gross) (Transportation)		0.0		-8.0

		Enterprise Work Management System (EWMS) - delete temp positions ($0.272M Gross) (Transportation)		0.0		-2.0

		Includes Improved Dangerous Dog Review, PTC Service Delivery Increase, Payday Loan Establishments, reversal of Non-Union COLA Transfer and  multiple In-Year Position Changes (HOCA) (MLS)		(857.4)		28.0

		In-Year Organizational Change Approvals (TW)		124.4		0.0

		Management of Contaminated Right-of-Way (temp position) ($0.127M Gross) (Transportation)		0.0		0.5

		Other Prior Year Impacts (Transportation)		(1,266.3)		0.0

		Prior Year Impacts (ECS)		(261.8)		0.0

		Prior Year Impacts of Organization Changes (HOCAs) (SWM)		50.1		-0.2

		Reversal of 2018 Non-Union COLA (Planning)		(159.9)		0.0

		Reversal of Quality Assurance Inspection Audits (AG) ($0.393 million gross & net) & 2018 COLA  Reversal ($0.125 million gross & net) (Fire)		(517.6)		0.0

		Reversal of the 2018 Non-Union COLA (PPFA)		(108.4)		0.0

		Reversal of Zero Based Items (TW)		(22.2)		0.0

		Reverse Non-Union COLA (TB)		(117.8)		0.0

		Operating Impacts of Capital		5,967.9		10.0

		Absorbing IDC  from IT and related staff for sustainment of MLS DataMart project (MLS)		334.1		0.0

		Annual charge for cloud enhancement to the DisasterLAN software (PPFA)		88.5		0.0

		Annual charge for sustainment of T.O. INview mapping tool (PPFA)		123.0		0.0

		For Dufferin Organics Processing Facility (SWM)		3,669.0		2.0

		Maintenance of New Infrastructure (i.e. roads, bridges, sidewalks, bike lanes) (Transportation)		227.9		0.0

		Operating Impact of Capital - Toronto Water Capital Projects (Page 26) (TW)		737.8		5.0

		Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront) (TW)		186.8		3.0

		Station B (Downsview) 3 months salary and benefits based on revised station completion date, with positions added in 2018  (Fire)		537.9		0.0

		Sustainment of Online Portal Services (Planning)		63.0		0.0

		Delivery of Capital Projects		69.6		34.0

		 Fire Prevention Technology System ($0.128 million gross $0 net) (Fire)		0.0		1.0

		Accelerated Road Safety Plan – Vision Zero (perm positions) ($0.747M Gross) (Transportation)		0.0		10.0

		Agincourt Environmental Assessment (temp position) ($0.127M Gross) (Transportation)		0.0		1.0

		Coordination of Projects during F. G. Gardiner Rehab Project (temp positions) ($0.173M Gross) (Transportation)		0.0		2.0

		Delivery of Capital Projects - Various Projects (TW)		(225.9)		2.0

		Delivery of PTIF Projects (temp positions) ($0.286M Gross) (Transportation)		0.0		3.0

		Delivery of the F. G. Gardiner Rehabilitation Project (perm)  ($0.189M Gross) (ECS)		0.0		2.0

		Delivery of the Toronto Water Capital Program (perm) ($0.147M Gross) (ECS)		0.0		1.0

		Enterprise Work Management System (EWMS) Implementation (temp positions) ($0.378M Gross) (Transportation)		0.0		3.0

		Incremental Costs of SmartTrack/RER Planners ($0.240M Gross) (Planning)		0.0		0.0

		Recovery from on going Capital Projects including LTWMS, Perpetual Care, IT, Infrastructure & Asset Management. (SWM)		295.5		5.0

		Regional Express Rail (RER) and SmartTrack (Metrolinx & City Capital) ($0.630M Gross) (ECS)		0.0		0.0

		Regional Express Rail (RER) Program (recover from Metrolinx) ($0.674M Gross) (Transportation)		0.0		0.0

		Reversal of proejct delivery expenditure and recovery for MLS DataMart Phase 1  (MLS)		(0.0)		-2.0

		Review / Support for Port Lands Flood Protection Project (perm)  ($0.234M Gross) (ECS)		0.0		2.0

		Review / Support for Scarborough Subway Extension (perm)  ($0.107M Gross) (ECS)		0.0		1.0

		SmartTrack Program (recover from Capital) ($0.157M Gross) (Transportation)		0.0		0.0

		Transit Project Delivery Support - Metrolinx RT Program (temp positions) ($0.225M Gross) (Transportation)		0.0		3.0

		Economic Factors		16,448.6		0.0

		Contract Inflationary Costs - Winter Maintenance 2.8% & Salt 1.5% (Transportation)		2,100.0		0.0

		Corporate Economic Factors (inflation) (SWM)		220.4		0.0

		Corporate Economic Factors for inflationary increases (MLS)		10.3		0.0

		Divisional Economic Factors (inflation Hydro, water, collection & processing contract escalations) (SWM)		5,279.6		0.0

		Divisional Economic Factors absorbing inflationary increases (MLS)		(10.3)		0.0

		Hydro and other utilities - 2.1% (Fire)		117.7		0.0

		Hydro Costs and Maintenance Contract Costs for Street Lighting (Transportation)		446.4		0.0

		Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Services (TW)		6,551.1		0.0

		Materials & Supplies; Service & Rents - 2.1% (Fire)		314.6		0.0

		Salaries and Benefits (SWM)		1,418.8		0.0

		Salaries and Benefits		21,003.1		-0.0

		Benefits Adjustments (ECS)		178.8		0.0

		Benefits Adjustments (MLS)		90.8		0.0

		Benefits Adjustments (Planning)		(0.3)		0.0

		Benefits Adjustments (PPFA)		66.1		0.0

		Benefits Adjustments (TB)		26.7		0.0

		Benefits Adjustments (Transportation)		694.6		0.0

		COLA (ECS)		667.6		0.0

		COLA (MLS)		476.8		0.0

		COLA (Planning)		468.3		0.0

		COLA (PPFA)		198.3		0.0

		COLA (TB)		492.9		0.0

		COLA (Transportation)		1,098.3		0.0

		Cost of Living Adjustments, Progression Pay & Step Increases (TW)		3,390.1		0.0

		Gapping Adjustment to maintain 2018 rate (TB)		(56.8)		0.0

		Inflationary Increases in Salaries & Benefits (Fire)		1,118.3		0.0

		L3888 contract agreement (Fire)		10,033.8		0.0

		Other Adjustments (MLS)		76.5		-0.0

		Other Adjustments (Planning)		(81.7)		0.0

		Other Adjustments (PPFA)		(22.8)		0.0

		Progression Pay (ECS)		737.4		0.0

		Progression Pay (MLS)		267.2		0.0

		Progression Pay (Planning)		294.6		0.0

		Progression Pay (PPFA)		205.1		0.0

		Progression Pay (TB)		258.8		0.0

		Progression Pay (Transportation)		698.4		0.0

		Salary and Step Adjustments (ECS)		(530.8)		0.0

		Salary and Step Adjustments (MLS)		(11.0)		0.0

		Salary and Step Adjustments (Planning)		(199.8)		0.0

		Salary and Step Adjustments (PPFA)		(178.1)		0.0

		Salary and Step Adjustments (TB)		(389.3)		0.0

		Salary and Step Adjustments (Transportation)		589.4		0.0

		Toronto Building Addtl Salary and Benefit - for Technical Internships (TB)		345.0		0.0

		Other Base Expenditure Changes		(11,314.3)		3.0

		Addition of Metrolinx funded positions for LRT projects (PPFA)		(110.7)		2.0

		Adjustments to Expenses Based on Actual Experience (Line-By-Line Review)  (TW)		(1,089.5)		0.0

		Base Expenditure Changes based on actual experience (Transportation)		(6,511.4)		0.0

		Base Savings to Achieve Target (TB)		(633.6)		0.0

		Community Safety Zones Signage (perm positions) ($0.329M Gross) (Transportation)		0.0		4.0

		Continuos Improvement Initiative - Repurposing/Realignment of Positions (TW)		(207.0)		0.0

		Delete 7 temporary positions (Bell Smart City project approaching completion) ($0.731M Gross) (ECS)		(68.3)		-7.0

		Gapping Adjustment (PPFA)		(61.3)		0.0

		Grass Cutting & Other Right-of-Way Mtce. (Transportation)		578.8		0.0

		IDC from MCIC (recovery from Capital will be through PPFA) (ECS)		(901.0)		0.0

		IDC/IDR Changes (MLS)		249.9		0.0

		IDC/IDR Changes (Planning)		215.9		0.0

		IDC/IDR Changes (PPFA)		620.1		0.0

		IDC/IDR Changes (SWM)		1,090.9		0.0

		IDC/IDR Changes (TB)		277.0		0.0

		Increase Annual Contribution to Vehicle Reserve (Transportation)		1,250.0		0.0

		Increase in Interdepartmental Chanrges (IDC) (TW)		714.1		0.0

		Interdivisional Charge (IDC) Adjustments (Transportation)		1,144.2		0.0

		Interdivisional charges and recoveries, primarily fuel, security  and shared costs with Police Services for communication systems (Fire)		543.6		0.0

		Line by Line Expenditure Review Changes (SWM)		(204.0)		0.0

		Line by line review reduction & increase to fleet reserve (MLS)		(185.8)		0.0

		One time Indexed Inflation for Indirect Costs to correspond with increased demand (TB)		(5,200.0)		0.0

		Other Base Changes (ECS)		(62.1)		0.0

		Other Base Changes (Fire)		79.6		0.0

		Other Base Changes (Planning)		37.3		0.0

		Other Base Changes (PPFA)		(36.9)		0.0

		Other Base Changes including contracted volume changes, reserve contributions, alternate landfill disposal, budget realignments (SWM)		(2,191.0)		0.0

		Other Expenditure Adjustments - realignment (Transportation)		0.0		0.0

		Other IDC Adjustments (ECS)		28.0		0.0

		Payment in Lieu of Taxes Base Adjustment (TW)		(800.0)		0.0

		Pothole Repairs - volume (perm positions) (Transportation)		162.1		4.0

		Reversal of 4 Re-inspection Program positions to align with actual requirements (Fire)		(646.5)		-4.0

		School Crossing Guard Contract Cost Increase (Transportation)		856.0		0.0

		TOC Video Wall and Camera Management Systems Maintenance (Transportation)		125.0		0.0

		Transfer in of Transit Expansion Office positions ($0.593M Gross) (PPFA)		0.0		4.0

		Transit Position Consolidation (TW)		(0.0)		0.0

		TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes (TW)		422.6		0.0

		Water & Wastewater Production Annual Adjustments (TW)		(800.4)		0.0

		Base Revenue Changes		(44,704.3)		0.0

		    Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog (TW)		(4,083.6)		0.0

		- Align Re-inspection fees to reflect actual experience (Fire)		1,800.0		0.0

		- User Fee inflationary increase of 2.1%: False Alarms/ Hwy/ Elevator increase (Fire)		(310.1)		0.0

		- User Fee volume increases: False Alarms ($0.640 million); Elevator ($0.525 million);  Hwy ($0.325 million) (Fire)		(1,489.9)		0.0

		Additional Recovery of S&B from Capital Program (Transportation)		(2,182.0)		0.0

		Adjustment of Metrolinx recovery to reflect staffing changes in funded positions (PPFA)		263.1		0.0

		Base Revenue Changes (Transportation)		(3,924.3)		0.0

		Base User Fee Changes (Average Inflation of 2%) (MLS)		(482.1)		0.0

		Base User Fee Changes (blended rate increase 2.2%) (SWM)		(10,555.1)		0.0

		Base User Fee Changes (inflation increases) (Transportation)		(1,612.2)		0.0

		Base User Fee Changes (Inflation) (ECS)		(84.6)		0.0

		Base User Fee Changes (Inflation) (Planning)		(574.5)		0.0

		Capital Recoveries from Toronto Water and Transportation Services for Major Capital Infrastructure Coordination Office services (PPFA)		(950.1)		0.0

		Capital Recovery Adjustments (ECS)		(0.8)		0.0

		Complete Realignment of Historical Utility Cut Repair Program budget with expected volumes ($63.030M Gross) (Transportation)		21,658.7		0.0

		Decrease in Sale of Water (Volume Change) (TW)		6,461.4		0.0

		IDR to Legal Services - Surveys for Metrolinx (lower volume) (ECS)		900.0		0.0

		Increase Base recoveries from TTC for survey work for Scarborough Subway Extension project (ECS)		(596.6)		0.0

		Increase in New Service Connections & Other Revenues (TW)		(2,812.0)		0.0

		Increase in Revenue from Region of York (Rate Change ) (TW)		(706.7)		0.0

		Increase in Revenue from Region of York (Volume Change) (TW)		(2,159.3)		0.0

		Increase in Revenue from Sale of Water (3% Inflationary Factor ) (TW)		(35,520.5)		0.0

		Increase in Revenue from User Fees (Inflationary Factor of 2.82%) (TW)		(88.0)		0.0

		Increased Licences & Permits (vol) ; donations to Animal Services (MLS)		(83.9)		0.0

		Interdivisional Recovery (IDR) Adjustments (Transportation)		1,097.4		0.0

		Other Base Revenue Changes (Planning)		(63.0)		0.0

		Other Base Revenue Changes (Stewardship funding, Green Lane fees, processor fees, sale of recyclables) (SWM)		7,132.9		0.0

		Other IDR Adjustments (ECS)		(5.8)		0.0

		Other revenue adjustment (Fire)		62.2		0.0

		Other Revenue Adjustments - realignment (Transportation)		0.0		0.0

		Other Revenue Changes (PPFA)		6.1		0.0

		Realignment of Utility Cut Repair Backlog - External Clients ($24.652M Gross) (Transportation)		(8,381.7)		0.0

		Realignment of Utility Cut Repair Backlog - TW ($17.404M Gross) (Transportation)		(4,437.9)		0.0

		Recovery from Toronto Building for administrative and financial services (PPFA)		(101.9)		0.0

		Reversal of one-time Quality Insurance Inspections (AG); funding from Tax Stabilization Reserve Fund (Fire)		392.9		0.0

		Transfer Catch Basin Repair Program to TW ($3.700M Gross) (Transportation)		603.8		0.0

		TW Utility Cut Repair - Adjust Capital Recovery (Transportation)		(876.2)		0.0

		User Fees (increase above inflation) - Temporary Lane Occupancy Permit Fee (Transportation)		(3,000.0)		0.0

		Service Changes		(7,219.8)		-4.1

		   Water & Wastewater Utility Efficiencies (TW)		(1,223.3)		0.0

		Fleet Size Reduction (MLS)		(19.9)		0.0

		Includes Fleet Efficiencies, Recycling Contamination Reductions, Green Lane Increased Tonnage, Reduce E-Days, In-House organics processing. (SWM)		(4,773.8)		-4.1

		Service Efficiencies (TB)		(203.0)		0.0

		Service Efficiencies (Transportation)		(999.8)		0.0

		New & Enhanced Services		7,792.4		73.8

		Additional Capacity for Modernization & Continuous Improvement ($0.174M Gross) (TB)		0.0		2.0

		Additional Litter Pick-up - Alleys, Laneways & Parks (SWM)		313.1		3.8

		Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3) (TW)		(33.0)		0.0

		Committee of Adjustment North District Planner ($0.065M Gross) (Planning)		0.0		1.0

		Creation of Transit Expansion Office ($0.568M Gross) (PPFA)		0.0		3.0

		Dedicated Risk Insurance Staff (TW)		86.5		1.0

		Exhibition and Ontario Place Master Planning ($0.092M Gross) (Planning)		0.0		1.0

		Fire Safety Quality Assurance Inspection Audit ( AG) (Fire)		1,135.4		11.0

		Firefighter-Technician Position in CAD/RMS (Fire)		84.5		1.0

		Human Resources Employe Assistance Program Counsellor (0.5 position) provided by City Manager's Office (Fire)		66.0		0.0

		Illegal Cannabis Storefront Enforcement Legal Support (MLS)		0.0		0.0

		Illegal Cannabis Storefront Enforcement MLS (MLS)		0.0		8.0

		Implementation of TOCore and Midtown in Focus ($0.441M Gross) (Planning)		0.0		5.0

		Increased Public Consultation Services for Transportation Services' capital work plan ($0.150M Gross) (PPFA)		0.0		2.0

		Issue Management & Administrative Support for CBO's Office ($0.168M Gross) (TB)		0.0		2.0

		Locates Clearing Program for Transportation Services (TW)		45.1		3.0

		New Solicitor for Toronto Water (IDC/IDR TO Legal Services) (TW)		114.7		0.0

		Red Light Camera Expansion Feasibility and Planning (perm positions) (Transportation)		201.4		2.0

		Second Solicitor to address prosecutions, provided by Legal Services (Fire)		174.3		0.0

		TDSB/TCDSB Coordination of School Projects ($0.092M Gross) (Planning)		0.0		1.0

		Toronto Building Program Review ($1.588M Gross) (TB)		0.0		0.0

		Toronto Water Chamber Adjustment Program (TW)		0.0		3.0

		Utility Cut Program (TW)		5,604.4		24.0

		Grand Total		(153,255.1)		9,577.8



&P - &N	




Check

						2018		Base		New		2019								2018		Base		New		2019

				CP		15,437.6		0.0		0.0		15,437.6		0.0				CP		430.0		0.0		8.0		438.0		0.0

				Fire		461,790.6		12,532.4		1,460.2		475,783.2		0.0				Fire		3,214.3		-14.0		12.0		3,212.3		0.0

				MLS		20,201.0		(145.1)		0.0		20,056.0		0.0				MLS		492.5		26.0		8.0		526.5		0.0

				PPFA		9,207.0		0.0		0.0		9,207.1		0.0				PPFA		200.1		6.0		5.0		211.1		0.0

				ECS		4,102.7		(0.0)		0.0		4,102.7		0.0				ECS		592.1		-1.0		0.0		591.1		0.0

				TB		(10,694.2)		(5,200.0)		0.0		(15,894.2)		0.0				TB		468.0		0.0		4.0		472.0		0.0

				TP		225,079.8		139.1		201.4		225,420.3		0.0				TP		1,179.8		16.5		2.0		1,198.3		0.0

						725,124.6		7,326.5		1,661.7		734,112.7								6,576.8		33.5		39.0		6,649.3



				SW		(21,746.5)		1,433.3		313.1		(20,000.1)		0.0				SW		1,116.3		2.7		3.8		1,122.8		0.0

				TW		(842,035.1)		(31,150.2)		5,817.6		(867,367.7)		0.0				TW		1,764.7		10.0		31.0		1,805.7		0.0

												0.0														 

												-153,255,127.4														9,577.7
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						Municipal Licensing & Standards
		Bylaw Compliance & Enforcement		Licences & Permits		Animal Services		Total

						(In $000s)		$		$		$		$		Positions



						2018 Council Approved Operating Budget (Net)		29,425.0		(19,164.1)		9,940.1		20,201.0		492.5				MLS		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (MLS)		20,201.0		492.5



						Base Expenditure Changes

						Prior Year Impacts

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

						Includes Improved Dangerous Dog Review, PTC Service Delivery Increase, Payday Loan Establishments, reversal of Non-Union COLA Transfer and  multiple In-Year Position Changes (HOCA)		1,746.4		(2,805.5)		201.6		(857.4)		28.0				MLS		Prior Year Impacts		Includes Improved Dangerous Dog Review, PTC Service Delivery Increase, Payday Loan Establishments, reversal of Non-Union COLA Transfer and  multiple In-Year Position Changes (HOCA)		Includes Improved Dangerous Dog Review, PTC Service Delivery Increase, Payday Loan Establishments, reversal of Non-Union COLA Transfer and  multiple In-Year Position Changes (HOCA) (MLS)		(857.4)		28.0

						Operating Impacts of Capital

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

						Absorbing IDC  from IT and related staff for sustainment of MLS DataMart project		188.0		118.3		27.8		334.1		0.0				MLS		Operating Impacts of Capital		Absorbing IDC  from IT and related staff for sustainment of MLS DataMart project		Absorbing IDC  from IT and related staff for sustainment of MLS DataMart project (MLS)		334.1		0.0

						Delivery of Capital Projects

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

						Reversal of proejct delivery expenditure and recovery for MLS DataMart Phase 1 		97.1		(50.5)		(46.6)		(0.0)		(2.0)				MLS		Delivery of Capital Projects		Reversal of proejct delivery expenditure and recovery for MLS DataMart Phase 1 		Reversal of proejct delivery expenditure and recovery for MLS DataMart Phase 1  (MLS)		(0.0)		(2.0)

						Economic Factors		0.0		0.0		0.0		0.0		0.0







						Corporate Economic Factors for inflationary increases		0.9		0.0		9.4		10.3		0.0				MLS		Economic Factors		Corporate Economic Factors for inflationary increases		Corporate Economic Factors for inflationary increases (MLS)		10.3		0.0

						Divisional Economic Factors absorbing inflationary increases								0.0

														0.0

														0.0

						Divisional Economic Factors absorbing inflationary increases		(0.9)		0.0		(9.4)		(10.3)		0.0				MLS		Economic Factors		Divisional Economic Factors absorbing inflationary increases		Divisional Economic Factors absorbing inflationary increases (MLS)		(10.3)		0.0

						Salaries and Benefits		0.0		0.0		0.0		0.0		0.0

						COLA		305.6		67.9		103.3		476.8		0.0				MLS		Salaries and Benefits		COLA		COLA (MLS)		476.8		0.0

		 				Progression Pay		153.5		54.4		59.3		267.2		0.0				MLS		Salaries and Benefits		Progression Pay		Progression Pay (MLS)		267.2		0.0

						Salary and Step Adjustments		1,316.0		(918.7)		(408.3)		(11.0)		0.0				MLS		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (MLS)		(11.0)		0.0

						Benefits Adjustments		435.9		(234.7)		(110.3)		90.8		0.0				MLS		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (MLS)		90.8		0.0

														0.0

														0.0

														0.0

														0.0

														0.0

						Other Adjustments		119.2		(109.0)		66.2		76.5		(0.0)				MLS		Salaries and Benefits		Other Adjustments		Other Adjustments (MLS)		76.5		(0.0)

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0		0.0

														0.0

														0.0

														0.0

						Zero Based Items		0.0		0.0		0.0		0.0		0.0

														0.0

														0.0

														0.0

						IDC/IDR Changes		(986.5)		1,241.9		(5.6)		249.9		0.0				MLS		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (MLS)		249.9		0.0

														0.0

														0.0

														0.0

						Volume Changes		0.0		0.0		0.0		0.0		0.0

														0.0

														0.0

														0.0

						Contributions to Reserves		0.0		0.0		0.0		0.0		0.0

														0.0		0.0

														0.0		0.0

														0.0		0.0

														0.0		0.0

														0.0		0.0

														0.0		0.0

														0.0		0.0

														0.0		0.0

														0.0		0.0

														0.0		0.0

						Line by line review reduction & increase to fleet reserve		122.6		(269.2)		(39.3)		(185.8)		0.0				MLS		Other Base Expenditure Changes		Line by line review reduction & increase to fleet reserve		Line by line review reduction & increase to fleet reserve (MLS)		(185.8)		0.0

						Sub-Total Base Expenditure Changes		3,497.9		(2,905.2)		(151.9)		440.9		26.0

						Base Revenue Changes

														0.0

														0.0

														0.0

						Base User Fee Changes (Average Inflation of 2%)		380.9		(714.5)		(148.5)		(482.1)		0.0				MLS		Base Revenue Changes		Base User Fee Changes (Average Inflation of 2%)		Base User Fee Changes (Average Inflation of 2%) (MLS)		(482.1)		0.0

														0.0

														0.0

														0.0

						User Fees (Above Inflation)		0.0		0.0		0.0		0.0		0.0

														0.0

														0.0

														0.0

						Contributions From Reserves		0.0		0.0		0.0		0.0		0.0

														0.0

														0.0

														0.0

														0.0

														0.0

						Increased Licences & Permits (vol) ; donations to Animal Services		2.5		(62.7)		(23.7)		(83.9)		0.0				MLS		Base Revenue Changes		Increased Licences & Permits (vol) ; donations to Animal Services		Increased Licences & Permits (vol) ; donations to Animal Services (MLS)		(83.9)		0.0

						Other Revenue Changes		0.0		0.0		0.0		0.0		0.0

						Other Base Revenue Changes		0.0		0.0		0.0		0.0		0.0

						Base Revenue Changes		2.5		(62.7)		(23.7)		(83.9)		0.0

						Sub-Total Base Revenue Changes		383.4		(777.2)		(172.3)		(566.0)		0.0

						Service Changes

						Base Expenditure Changes

														0.0

														0.0

														0.0

														0.0

														0.0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0		0.0

						Service Efficiencies

														0.0

														0.0

														0.0

														0.0

														0.0

						Fleet Size Reduction		(19.9)		0.0		0.0		(19.9)		0.0				MLS		Service Changes		Fleet Size Reduction		Fleet Size Reduction (MLS)		(19.9)		0.0

						Service Adjustments

														0.0

														0.0

														0.0

														0.0

														0.0

						Other Service Adjustmens		0.0		0.0		0.0		0.0		0.0

								0.0		0.0		0.0

								0.0		0.0		0.0

						Sub-Total Service Changes1		(19.9)		0.0		0.0		(19.9)		0.0

						Total Base Changes		3,861.4		(3,682.4)		(324.1)		(145.1)		26.0

						New & Enhanced Services

						Enhanced Service Priorities 

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

						Illegal Cannabis Storefront Enforcement MLS		0.0		0.0		0.0		0.0		8.0				MLS		New & Enhanced Services		Illegal Cannabis Storefront Enforcement MLS		Illegal Cannabis Storefront Enforcement MLS (MLS)		0.0		8.0

						Illegal Cannabis Storefront Enforcement Legal Support		0.0						0.0						MLS		New & Enhanced Services		Illegal Cannabis Storefront Enforcement Legal Support		Illegal Cannabis Storefront Enforcement Legal Support (MLS)		0.0		0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

						Other New Service Piorities		0.0		0.0		0.0		0.0		0.0

						New Revenues

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

														0.0

						Other New Revenues		0.0		0.0		0.0		0.0		0.0

						Sub-Total New & Enhanced Services1		0.0		0.0		0.0		0.0		8.0



						Total 2019 Staff Recommended Operating Budget (Net)		33,286.4		(22,846.4)		9,616.0		20,056.0		526.5

								Bylaw Compliance & Enforcement		Licences & Permits		Animal Services

														20,055,979.6		526.5

														0.0		0.0

























































































ECS



				ECS





								Services

						Engineering & Construction Services
		Municipal Infrastructure Construction		Engineering Review & Acceptance		Engineering Information		Total

						(In $000s)		$		$		$		$		Positions



						2018 Council Approved Operating Budget (Net)		1,277.2		1,291.0		1,534.5		4,102.7		592.1				ECS		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (ECS)		4,102.7		592.1



						Base Expenditure Changes

						Prior Year Impacts		70.8		(102.9)		(229.7)		(261.8)						ECS		Prior Year Impacts		Prior Year Impacts		Prior Year Impacts (ECS)		(261.8)		0.0

						Operating Impacts of Capital		0.0		0.0		0.0		0.0		0.0

						Delivery of Capital Projects								0.0

						Regional Express Rail (RER) and SmartTrack (Metrolinx & City Capital) ($0.630M Gross)		0.0		0.0		0.0		0.0						ECS		Delivery of Capital Projects		Regional Express Rail (RER) and SmartTrack (Metrolinx & City Capital) ($0.630M Gross)		Regional Express Rail (RER) and SmartTrack (Metrolinx & City Capital) ($0.630M Gross) (ECS)		0.0		0.0

						Review / Support for Scarborough Subway Extension (perm)  ($0.107M Gross)				0.0				0.0		1.0				ECS		Delivery of Capital Projects		Review / Support for Scarborough Subway Extension (perm)  ($0.107M Gross)		Review / Support for Scarborough Subway Extension (perm)  ($0.107M Gross) (ECS)		0.0		1.0

						Review / Support for Port Lands Flood Protection Project (perm)  ($0.234M Gross)				0.0		0.0		0.0		2.0				ECS		Delivery of Capital Projects		Review / Support for Port Lands Flood Protection Project (perm)  ($0.234M Gross)		Review / Support for Port Lands Flood Protection Project (perm)  ($0.234M Gross) (ECS)		0.0		2.0

						Delivery of the Toronto Water Capital Program (perm) ($0.147M Gross)		0.0						0.0		1.0				ECS		Delivery of Capital Projects		Delivery of the Toronto Water Capital Program (perm) ($0.147M Gross)		Delivery of the Toronto Water Capital Program (perm) ($0.147M Gross) (ECS)		0.0		1.0

						Delivery of the F. G. Gardiner Rehabilitation Project (perm)  ($0.189M Gross)		0.0				0.0		0.0		2.0				ECS		Delivery of Capital Projects		Delivery of the F. G. Gardiner Rehabilitation Project (perm)  ($0.189M Gross)		Delivery of the F. G. Gardiner Rehabilitation Project (perm)  ($0.189M Gross) (ECS)		0.0		2.0

						Economic Factors		0.0		0.0		0.0		0.0		0.0

						Corporate Economic Factors		0.0		0.0		0.0		0.0		0.0

						Divisional Economic Factors		0.0		0.0		0.0		0.0		0.0

						Salaries and Benefits		0.0		0.0		0.0		0.0		0.0

						COLA		440.6		127.9		99.1		667.6		0.0				ECS		Salaries and Benefits		COLA		COLA (ECS)		667.6		0.0

		 				Progression Pay		496.5		162.3		78.6		737.4		0.0				ECS		Salaries and Benefits		Progression Pay		Progression Pay (ECS)		737.4		0.0

						Salary and Step Adjustments		(382.9)		(68.1)		(79.8)		(530.8)		0.0				ECS		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (ECS)		(530.8)		0.0

						Benefits Adjustments		175.9		49.8		(46.9)		178.8		0.0				ECS		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (ECS)		178.8		0.0

						Other Adjustments		0.0		0.0		0.0		0.0		(0.0)						Salaries and Benefits

						IDC Changes																Salaries and Benefits		 				 		 

						IDC from MCIC (recovery from Capital will be through PPFA)		(878.5)				(22.5)		(901.0)						ECS		Other Base Expenditure Changes		IDC from MCIC (recovery from Capital will be through PPFA)		IDC from MCIC (recovery from Capital will be through PPFA) (ECS)		(901.0)		0.0

						Other IDC Adjustments		100.3		(10.0)		(62.3)		28.0						ECS		Other Base Expenditure Changes		Other IDC Adjustments		Other IDC Adjustments (ECS)		28.0		0.0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0		0.0

						Zero Based Items		0.0		0.0		0.0		0.0		0.0						Salaries and Benefits

						Delete 7 temporary positions (Bell Smart City project approaching completion) ($0.731M Gross)		(38.8)		(29.5)		0.0		(68.3)		(7.0)				ECS		Other Base Expenditure Changes		Delete 7 temporary positions (Bell Smart City project approaching completion) ($0.731M Gross)		Delete 7 temporary positions (Bell Smart City project approaching completion) ($0.731M Gross) (ECS)		(68.3)		(7.0)

						Volume Changes		0.0		0.0		0.0		0.0		0.0						Salaries and Benefits

						Contributions to Reserves		0.0		0.0		0.0		0.0		0.0						Salaries and Benefits

						Other Base Changes		338.0		(136.0)		(264.1)		(62.1)						ECS		Other Base Expenditure Changes		Other Base Changes		Other Base Changes (ECS)		(62.1)		0.0

						Sub-Total Base Expenditure Changes		321.8		(6.5)		(527.5)		(212.2)		(1.0)

						Base Revenue Changes

						Increase Base recoveries from TTC for survey work for Scarborough Subway Extension project		0.0		0.0		(596.6)		(596.6)		0.0				ECS		Base Revenue Changes		Increase Base recoveries from TTC for survey work for Scarborough Subway Extension project		Increase Base recoveries from TTC for survey work for Scarborough Subway Extension project (ECS)		(596.6)		0.0

						Bell Smart City Recovery (volume) - project approaching completion						0.0		0.0		0.0

						Capital Recovery Adjustments		223.7		(152.8)		(71.7)		(0.8)		0.0				ECS		Base Revenue Changes		Capital Recovery Adjustments		Capital Recovery Adjustments (ECS)		(0.8)		0.0

						IDR Changes

						IDR to Legal Services - Surveys for Metrolinx (lower volume)						900.0		900.0						ECS		Base Revenue Changes		IDR to Legal Services - Surveys for Metrolinx (lower volume)		IDR to Legal Services - Surveys for Metrolinx (lower volume) (ECS)		900.0		0.0

						Other IDR Adjustments						(5.8)		(5.8)						ECS		Base Revenue Changes		Other IDR Adjustments		Other IDR Adjustments (ECS)		(5.8)		0.0

						User Fees (Above Inflation)		0.0		0.0		0.0		0.0		0.0

						Contributions From Reserves		0.0		0.0		0.0		0.0		0.0

						Other Base Revenue Changes		0.0		0.0		0.0		0.0		0.0

						Other Revenue Changes		0.0		0.0		0.0

						Other Base Revenue Changes		0.0		0.0		0.0

								0.0		0.0		0.0		0.0		0.0

						Sub-Total Base Revenue Changes		223.7		(152.8)		225.9		296.8		0.0

						Service Changes

						Base User Fee Changes (Inflation)		0.0		(84.6)		0.0		(84.6)		0.0				ECS		Base Revenue Changes		Base User Fee Changes (Inflation)		Base User Fee Changes (Inflation) (ECS)		(84.6)		0.0

						Service Efficiencies		0.0		0.0		0.0		0.0		0.0

						Service Adjustments		0.0		0.0		0.0		0.0		0.0

						Minor Service Changes		0.0		0.0		0.0

						Major Service Changes		0.0		0.0		0.0

						Sub-Total Service Changes1		0.0		(84.6)		0.0		(84.6)		0.0

						Total Base Changes		545.5		(243.9)		(301.6)		(0.0)		(1.0)

						New & Enhanced Services

						Enhanced Service Priorities 		0.0		0.0		0.0		0.0		0.0

						New Service Priorities		0.0		0.0		0.0		0.0		0.0

						New Revenues		0.0		0.0		0.0		0.0		0.0

						Sub-Total New & Enhanced Services1		0.0		0.0		0.0		0.0		0.0



						Total 2019 Staff Recommended Operating Budget (Net)		1,822.7		1,047.1		1,232.9		4,102.7		591.1

								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														4,102,673.3		591.1

														0.0		-0.0
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TB

				Toronto Building



								Services

						Toronto Building
		Building Permission & Information		Building Compliance		Total

						(In $000s)		$		$		$		Positions



						2018 Council Approved Operating Budget (Net)		(5,681.0)		(5,013.2)		(10,694.2)		468.0						TB		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (TB)		(10,694.2)		468.0



						Base Expenditure Changes

						Prior Year Impacts								0.0

						Reverse Non-Union COLA		(89.8)		(28.0)		(117.8)								TB		Prior Year Impacts		Reverse Non-Union COLA		Reverse Non-Union COLA (TB)		(117.8)		0.0

						Operating Impacts of Capital		0.0		0.0		0.0		0.0

						Delivery of Capital Projects		0.0		0.0		0.0		0.0

						Economic Factors		0.0		0.0		0.0		0.0

						Corporate Economic Factors		0.0		0.0		0.0		0.0

						Divisional Economic Factors		0.0		0.0		0.0		0.0

						Salaries and Benefits		0.0		0.0		0.0		0.0

						COLA		272.1		220.9		492.9		0.0						TB		Salaries and Benefits		COLA		COLA (TB)		492.9		0.0

		 				Progression Pay		187.6		71.2		258.8		0.0						TB		Salaries and Benefits		Progression Pay		Progression Pay (TB)		258.8		0.0

						Salary and Step Adjustments		(278.3)		(111.0)		(389.3)		0.0						TB		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (TB)		(389.3)		0.0

						Benefits Adjustments		1.4		25.3		26.7		0.0						TB		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (TB)		26.7		0.0

						Toronto Building Addtl Salary and Benefit - for Technical Internships		142.3		202.7		345.0								TB		Salaries and Benefits		Toronto Building Addtl Salary and Benefit - for Technical Internships		Toronto Building Addtl Salary and Benefit - for Technical Internships (TB)		345.0		0.0

						Gapping Adjustment to maintain 2018 rate		(18.9)		(37.9)		(56.8)		0.0						TB		Salaries and Benefits		Gapping Adjustment to maintain 2018 rate		Gapping Adjustment to maintain 2018 rate (TB)		(56.8)		0.0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0

						Zero Based Items		0.0		0.0		0.0		0.0

						IDC/IDR Changes		127.4		149.7		277.0		0.0						TB		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (TB)		277.0		0.0

						Volume Changes		0.0		0.0		0.0		0.0

						Contributions to Reserves		0.0		0.0		0.0		0.0

						One time Indexed Inflation for Indirect Costs to correspond with increased demand		(2,761.2)		(2,438.8)		(5,200.0)		0.0						TB		Other Base Expenditure Changes		One time Indexed Inflation for Indirect Costs to correspond with increased demand		One time Indexed Inflation for Indirect Costs to correspond with increased demand (TB)		(5,200.0)		0.0

						Sub-Total Base Expenditure Changes		(2,417.6)		(1,945.9)		(4,363.4)		0.0

						Base Revenue Changes

						Base User Fee Changes (Inflation)		0.0		0.0		0.0		0.0

						User Fees (Above Inflation)		0.0		0.0		0.0		0.0

						Contributions From Reserves		0.0		0.0		0.0		0.0

						Other Base Revenue Changes		0.0		0.0		0.0		0.0

						Other Revenue Changes		0.0		0.0		0.0		0.0

						Other Base Revenue Changes		0.0		0.0		0.0		0.0

						Base Revenue Changes		0.0		0.0		0.0		0.0

						Sub-Total Base Revenue Changes		0.0		0.0		0.0		0.0

						Service Changes

						Base Expenditure Changes								0.0

						Base Savings to Achieve Target		(176.0)		(457.6)		(633.6)								TB		Other Base Expenditure Changes		Base Savings to Achieve Target		Base Savings to Achieve Target (TB)		(633.6)		0.0

						Service Efficiencies		(355.6)		152.7		(203.0)		0.0						TB		Service Changes		Service Efficiencies		Service Efficiencies (TB)		(203.0)		0.0

						Service Adjustments		0.0		0.0		0.0		0.0

						Minor Service Changes		0.0		0.0

						Major Service Changes		0.0		0.0

						Sub-Total Service Changes1		(531.6)		(305.0)		(836.6)		0.0

						Total Base Changes		(2,949.2)		(2,250.8)		(5,200.0)		0.0

						New & Enhanced Services

						Additional Capacity for Modernization & Continuous Improvement ($0.174M Gross)		0.0		0.0		0.0		2.0						TB		New & Enhanced Services		Additional Capacity for Modernization & Continuous Improvement ($0.174M Gross)		Additional Capacity for Modernization & Continuous Improvement ($0.174M Gross) (TB)		0.0		2.0

						Toronto Building Program Review ($1.588M Gross)		0.0		0.0		0.0		0.0						TB		New & Enhanced Services		Toronto Building Program Review ($1.588M Gross)		Toronto Building Program Review ($1.588M Gross) (TB)		0.0		0.0

						Issue Management & Administrative Support for CBO's Office ($0.168M Gross)		0.0		0.0		0.0		2.0						TB		New & Enhanced Services		Issue Management & Administrative Support for CBO's Office ($0.168M Gross)		Issue Management & Administrative Support for CBO's Office ($0.168M Gross) (TB)		0.0		2.0

						Sub-Total New & Enhanced Services1		0.0		0.0		0.0		4.0



						Total 2019 Staff Recommended Operating Budget (Net)		(8,630.2)		(7,264.0)		(15,894.2)		472.0

								ERROR:#REF!		ERROR:#REF!

												-15,894,207.4		472.0

												0.0		0.0































TW

				Toronto Water



								Services

						Toronto Water
		Water Treatment & Supply		Wastewater Collection & Treatment		Stormwater Management		Total

						(In $000s)		$		$		$		$		Positions



						2018 Council Approved Capital-from-Current Contribution		374,531.4		493,090.6		(25,586.9)		842,035.1		1,764.7				TW		2018 Council Approved Capital-from-Current Contribution		2018 Council Approved Capital-from-Current Contribution		2018 Council Approved Capital-from-Current Contribution (TW)		842,035.1		1,764.7



						Base Expenditure Changes

						Prior Year Impacts

						In-Year Organizational Change Approvals		109.1		51.3		(36.0)		124.4						TW		Prior Year Impacts		In-Year Organizational Change Approvals		In-Year Organizational Change Approvals (TW)		124.4		0.0

						Reversal of Zero Based Items		(2.1)		(19.4)		(0.8)		(22.2)						TW		Prior Year Impacts		Reversal of Zero Based Items		Reversal of Zero Based Items (TW)		(22.2)		0.0

						Operating Impacts of Capital

						Operating Impact of Capital - Toronto Water Capital Projects (Page 26)		327.1		394.2		16.5		737.8		5.0				TW		Operating Impacts of Capital		Operating Impact of Capital - Toronto Water Capital Projects (Page 26)		Operating Impact of Capital - Toronto Water Capital Projects (Page 26) (TW)		737.8		5.0

						Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront)		70.5		93.7		22.6		186.8		3.0				TW		Operating Impacts of Capital		Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront)		Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront) (TW)		186.8		3.0

						Delivery of Capital Projects

						Delivery of Capital Projects - Various Projects		(47.4)		(127.4)		(51.1)		(225.9)		2.0				TW		Delivery of Capital Projects		Delivery of Capital Projects - Various Projects		Delivery of Capital Projects - Various Projects (TW)		(225.9)		2.0

						Economic Factors		0.0		0.0		0.0		0.0

						Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Services		3,271.5		3,176.8		102.8		6,551.1						TW		Economic Factors		Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Services		Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Services (TW)		6,551.1		0.0

						Salaries and Benefits		0.0		0.0		0.0		0.0

						Cost of Living Adjustments, Progression Pay & Step Increases		5,235.0		(655.6)		(1,189.3)		3,390.1						TW		Salaries and Benefits		Cost of Living Adjustments, Progression Pay & Step Increases		Cost of Living Adjustments, Progression Pay & Step Increases (TW)		3,390.1		0.0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0

						TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes		136.4		162.5		123.8		422.6						TW		Other Base Expenditure Changes		TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes		TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes (TW)		422.6		0.0

						Increase in Interdepartmental Chanrges (IDC)		0.1		0.4		0.1		0.7						TW										0.0

						Transit Positions Consolidation		(1.0)		0.1		0.9		(0.0)						TW										0.0

						Water & Wastewater Production Annual Adjustments		(1.0)		0.2		0.0		(0.8)						TW										0.0

						Increase in Interdepartmental Chanrges (IDC)		147.3		419.6		147.2		714.1						TW		Other Base Expenditure Changes		Increase in Interdepartmental Chanrges (IDC)		Increase in Interdepartmental Chanrges (IDC) (TW)		714.1		0.0

						Transit Position Consolidation		(996.7)		136.8		859.9		(0.0)						TW		Other Base Expenditure Changes		Transit Position Consolidation		Transit Position Consolidation (TW)		(0.0)		0.0

						Water & Wastewater Production Annual Adjustments		(968.7)		168.3		0.0		(800.4)						TW		Other Base Expenditure Changes		Water & Wastewater Production Annual Adjustments		Water & Wastewater Production Annual Adjustments (TW)		(800.4)		0.0

						Continuos Improvement Initiative - Repurposing/Realignment of Positions		(200.4)		36.1		(42.7)		(207.0)						TW		Other Base Expenditure Changes		Continuos Improvement Initiative - Repurposing/Realignment of Positions		Continuos Improvement Initiative - Repurposing/Realignment of Positions (TW)		(207.0)		0.0

						Sub-Total Base Expenditure Changes		7,081.6		3,836.8		(47.0)		10,871.4		10.0

						Base Revenue Changes

						Increase in Revenue from Region of York (Volume Change)		2,159.3						2,159.3						TW		Base Revenue Changes		Increase in Revenue from Region of York (Volume Change)		Increase in Revenue from Region of York (Volume Change) (TW)		2,159.3		0.0

						Increase in Revenue from Region of York (Rate Change )		706.7						706.7						TW		Base Revenue Changes		Increase in Revenue from Region of York (Rate Change )		Increase in Revenue from Region of York (Rate Change ) (TW)		706.7		0.0

						Increase in New Service Connections & Other Revenues		2,156.9		597.2		58.0		2,812.0						TW		Base Revenue Changes		Increase in New Service Connections & Other Revenues		Increase in New Service Connections & Other Revenues (TW)		2,812.0		0.0

						Decrease in Sale of Water (Volume Change)		(2,778.4)		(3,683.0)		0.0		(6,461.4)						TW		Base Revenue Changes		Decrease in Sale of Water (Volume Change)		Decrease in Sale of Water (Volume Change) (TW)		(6,461.4)		0.0

						Increase in Revenue from Sale of Water (3% Inflationary Factor )		15,273.8		20,246.7		0.0		35,520.5						TW		Base Revenue Changes		Increase in Revenue from Sale of Water (3% Inflationary Factor )		Increase in Revenue from Sale of Water (3% Inflationary Factor ) (TW)		35,520.5		0.0

						Sub-Total Base Revenue Changes		17,518.3		17,160.9		58.0		34,737.2		0.0

						Service Changes

						Base Expenditure Changes

						Adjustments to Expenses Based on Actual Experience (Line-By-Line Review) 		(208.7)		(850.2)		(30.6)		(1,089.5)						TW		Other Base Expenditure Changes		Adjustments to Expenses Based on Actual Experience (Line-By-Line Review) 		Adjustments to Expenses Based on Actual Experience (Line-By-Line Review)  (TW)		(1,089.5)		0.0

						Payment in Lieu of Taxes Base Adjustment		(365.1)		(434.9)		0.0		(800.0)						TW		Other Base Expenditure Changes		Payment in Lieu of Taxes Base Adjustment		Payment in Lieu of Taxes Base Adjustment (TW)		(800.0)		0.0

						Base Revenue Changes

						Increase in Revenue from User Fees (Inflationary Factor of 2.82%)		(74.1)		(13.8)		0.0		(88.0)						TW		Base Revenue Changes		Increase in Revenue from User Fees (Inflationary Factor of 2.82%)		Increase in Revenue from User Fees (Inflationary Factor of 2.82%) (TW)		(88.0)		0.0

						    Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog		(1,756.0)		(2,327.7)				(4,083.6)						TW		Base Revenue Changes		    Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog		    Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog (TW)		(4,083.6)		0.0

						Service Efficiencies

						   Water & Wastewater Utility Efficiencies		(1,090.4)		(132.9)		0.0		(1,223.3)						TW		Service Changes		   Water & Wastewater Utility Efficiencies		   Water & Wastewater Utility Efficiencies (TW)		(1,223.3)		0.0

						Sub-Total Service Changes1		(3,494.2)		(3,759.6)		(30.6)		(7,284.4)		0.0

						Total Base Changes		(13,930.9)		(17,083.7)		(135.5)		(31,150.2)		10.0

						New & Enhanced Services

						Enhanced Service Priorities 

						New Solicitor for Toronto Water (IDC/IDR TO Legal Services)		57.3		51.6		5.7		114.7						TW		New & Enhanced Services		New Solicitor for Toronto Water (IDC/IDR TO Legal Services)		New Solicitor for Toronto Water (IDC/IDR TO Legal Services) (TW)		114.7		0.0

						Locates Clearing Program for Transportation Services		21.5		16.5		7.1		45.1		3.0				TW		New & Enhanced Services		Locates Clearing Program for Transportation Services		Locates Clearing Program for Transportation Services (TW)		45.1		3.0

						New Service Priorities

						Utility Cut Program		3,452.3		1,827.0		325.1		5,604.4		24.0				TW		New & Enhanced Services		Utility Cut Program		Utility Cut Program (TW)		5,604.4		24.0

						Dedicated Risk Insurance Staff		51.9		27.7		6.9		86.5		1.0				TW		New & Enhanced Services		Dedicated Risk Insurance Staff		Dedicated Risk Insurance Staff (TW)		86.5		1.0

						Toronto Water Chamber Adjustment Program		0.0		0.0		0.0		0.0		3.0				TW		New & Enhanced Services		Toronto Water Chamber Adjustment Program		Toronto Water Chamber Adjustment Program (TW)		0.0		3.0

						New Revenues

						Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3)		(14.9)		(18.6)		0.4		(33.0)						TW		New & Enhanced Services		Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3)		Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3) (TW)		(33.0)		0.0

						Sub-Total New & Enhanced Services1		3,568.2		1,904.2		345.2		5,817.6		31.0



						Total Budget Changes Changes		(10,362.8)		(15,179.5)		209.7		(25,332.6)		41.0



						Changes in Capital-from Current Contribution		10,362.8		15,179.5		(209.7)		25,332.6



						Total 2019 Staff Recommended Capital-from-Current Contribution		384,894.2		508,270.2		(25,796.6)		867,367.7		1,805.7

														886,176,941.0		1,805.7

														-18,809,201.9		0.0





TW (fixed)

				Toronto Water



								Services

						Toronto Water
		Water Treatment & Supply		Wastewater Collection & Treatment		Stormwater Management		Total

						(In $000s)		$		$		$		$		Positions



						2018 Council Approved Capital-from-Current Contribution		374,531.4		493,090.6		(25,586.9)		842,035.1		1,764.7				TW		2018 Council Approved Capital-from-Current Contribution		2018 Council Approved Capital-from-Current Contribution		2018 Council Approved Capital-from-Current Contribution (TW)		(842,035.1)		1,764.7



						Base Expenditure Changes

						Prior Year Impacts

						In-Year Organizational Change Approvals		109.1		51.3		(36.0)		124.4						TW		Prior Year Impacts		In-Year Organizational Change Approvals		In-Year Organizational Change Approvals (TW)		124.4		0.0

						Reversal of Zero Based Items		(2.1)		(19.4)		(0.8)		(22.2)						TW		Prior Year Impacts		Reversal of Zero Based Items		Reversal of Zero Based Items (TW)		(22.2)		0.0

						Operating Impacts of Capital																						0.0

						Operating Impact of Capital - Toronto Water Capital Projects (Page 26)		327.1		394.2		16.5		737.8		5.0				TW		Operating Impacts of Capital		Operating Impact of Capital - Toronto Water Capital Projects (Page 26)		Operating Impact of Capital - Toronto Water Capital Projects (Page 26) (TW)		737.8		5.0

						Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront)		70.5		93.7		22.6		186.8		3.0				TW		Operating Impacts of Capital		Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront)		Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront) (TW)		186.8		3.0

						Delivery of Capital Projects																						0.0

						Delivery of Capital Projects - Various Projects		(47.4)		(127.4)		(51.1)		(225.9)		2.0				TW		Delivery of Capital Projects		Delivery of Capital Projects - Various Projects		Delivery of Capital Projects - Various Projects (TW)		(225.9)		2.0

						Economic Factors		0.0		0.0		0.0		0.0														0.0

						Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Services		3,271.5		3,176.8		102.8		6,551.1						TW		Economic Factors		Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Services		Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Services (TW)		6,551.1		0.0

						Salaries and Benefits		0.0		0.0		0.0		0.0														0.0

						Cost of Living Adjustments, Progression Pay & Step Increases		5,235.0		(655.6)		(1,189.3)		3,390.1						TW		Salaries and Benefits		Cost of Living Adjustments, Progression Pay & Step Increases		Cost of Living Adjustments, Progression Pay & Step Increases (TW)		3,390.1		0.0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0														0.0

						TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes		136.4		162.5		123.8		422.6						TW		Other Base Expenditure Changes		TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes		TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes (TW)		422.6		0.0

						Increase in Interdepartmental Chanrges (IDC)		0.1		0.4		0.1		0.7						TW										0.0

						Transit Positions Consolidation		(1.0)		0.1		0.9		(0.0)						TW										0.0

						Water & Wastewater Production Annual Adjustments		(1.0)		0.2		0.0		(0.8)						TW										0.0

						Increase in Interdepartmental Chanrges (IDC)		147.3		419.6		147.2		714.1						TW		Other Base Expenditure Changes		Increase in Interdepartmental Chanrges (IDC)		Increase in Interdepartmental Chanrges (IDC) (TW)		714.1		0.0

						Transit Position Consolidation		(996.7)		136.8		859.9		(0.0)						TW		Other Base Expenditure Changes		Transit Position Consolidation		Transit Position Consolidation (TW)		(0.0)		0.0

						Water & Wastewater Production Annual Adjustments		(968.7)		168.3		0.0		(800.4)						TW		Other Base Expenditure Changes		Water & Wastewater Production Annual Adjustments		Water & Wastewater Production Annual Adjustments (TW)		(800.4)		0.0

						Continuos Improvement Initiative - Repurposing/Realignment of Positions		(200.4)		36.1		(42.7)		(207.0)						TW		Other Base Expenditure Changes		Continuos Improvement Initiative - Repurposing/Realignment of Positions		Continuos Improvement Initiative - Repurposing/Realignment of Positions (TW)		(207.0)		0.0

						Sub-Total Base Expenditure Changes		7,081.6		3,836.8		(47.0)		10,871.4		10.0												 

						Base Revenue Changes																						0.0

						Increase in Revenue from Region of York (Volume Change)		2,159.3						2,159.3						TW		Base Revenue Changes		Increase in Revenue from Region of York (Volume Change)		Increase in Revenue from Region of York (Volume Change) (TW)		(2,159.3)		0.0

						Increase in Revenue from Region of York (Rate Change )		706.7						706.7						TW		Base Revenue Changes		Increase in Revenue from Region of York (Rate Change )		Increase in Revenue from Region of York (Rate Change ) (TW)		(706.7)		0.0

						Increase in New Service Connections & Other Revenues		2,156.9		597.2		58.0		2,812.0						TW		Base Revenue Changes		Increase in New Service Connections & Other Revenues		Increase in New Service Connections & Other Revenues (TW)		(2,812.0)		0.0

						Decrease in Sale of Water (Volume Change)		(2,778.4)		(3,683.0)		0.0		(6,461.4)						TW		Base Revenue Changes		Decrease in Sale of Water (Volume Change)		Decrease in Sale of Water (Volume Change) (TW)		6,461.4		0.0

						Increase in Revenue from Sale of Water (3% Inflationary Factor )		15,273.8		20,246.7		0.0		35,520.5						TW		Base Revenue Changes		Increase in Revenue from Sale of Water (3% Inflationary Factor )		Increase in Revenue from Sale of Water (3% Inflationary Factor ) (TW)		(35,520.5)		0.0

						Sub-Total Base Revenue Changes		17,518.3		17,160.9		58.0		34,737.2		0.0												 

						Service Changes																						0.0

						Base Expenditure Changes																						0.0

						Adjustments to Expenses Based on Actual Experience (Line-By-Line Review) 		(208.7)		(850.2)		(30.6)		(1,089.5)						TW		Other Base Expenditure Changes		Adjustments to Expenses Based on Actual Experience (Line-By-Line Review) 		Adjustments to Expenses Based on Actual Experience (Line-By-Line Review)  (TW)		(1,089.5)		0.0

						Payment in Lieu of Taxes Base Adjustment		(365.1)		(434.9)		0.0		(800.0)						TW		Other Base Expenditure Changes		Payment in Lieu of Taxes Base Adjustment		Payment in Lieu of Taxes Base Adjustment (TW)		(800.0)		0.0

						Base Revenue Changes																						0.0

						Increase in Revenue from User Fees (Inflationary Factor of 2.82%)		(74.1)		(13.8)		0.0		(88.0)						TW		Base Revenue Changes		Increase in Revenue from User Fees (Inflationary Factor of 2.82%)		Increase in Revenue from User Fees (Inflationary Factor of 2.82%) (TW)		(88.0)		0.0

						    Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog		(1,756.0)		(2,327.7)				(4,083.6)						TW		Base Revenue Changes		    Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog		    Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog (TW)		(4,083.6)		0.0

						Service Efficiencies																						0.0

						   Water & Wastewater Utility Efficiencies		(1,090.4)		(132.9)		0.0		(1,223.3)						TW		Service Changes		   Water & Wastewater Utility Efficiencies		   Water & Wastewater Utility Efficiencies (TW)		(1,223.3)		0.0

						Sub-Total Service Changes1		(3,494.2)		(3,759.6)		(30.6)		(7,284.4)		0.0												 

						Total Base Changes		(13,930.9)		(17,083.7)		(135.5)		(31,150.2)		10.0												 

						New & Enhanced Services																						0.0

						Enhanced Service Priorities 																						0.0

						New Solicitor for Toronto Water (IDC/IDR TO Legal Services)		57.3		51.6		5.7		114.7						TW		New & Enhanced Services		New Solicitor for Toronto Water (IDC/IDR TO Legal Services)		New Solicitor for Toronto Water (IDC/IDR TO Legal Services) (TW)		114.7		0.0

						Locates Clearing Program for Transportation Services		21.5		16.5		7.1		45.1		3.0				TW		New & Enhanced Services		Locates Clearing Program for Transportation Services		Locates Clearing Program for Transportation Services (TW)		45.1		3.0

						New Service Priorities																						0.0

						Utility Cut Program		3,452.3		1,827.0		325.1		5,604.4		24.0				TW		New & Enhanced Services		Utility Cut Program		Utility Cut Program (TW)		5,604.4		24.0

						Dedicated Risk Insurance Staff		51.9		27.7		6.9		86.5		1.0				TW		New & Enhanced Services		Dedicated Risk Insurance Staff		Dedicated Risk Insurance Staff (TW)		86.5		1.0

						Toronto Water Chamber Adjustment Program		0.0		0.0		0.0		0.0		3.0				TW		New & Enhanced Services		Toronto Water Chamber Adjustment Program		Toronto Water Chamber Adjustment Program (TW)		0.0		3.0

						New Revenues																						0.0

						Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3)		(14.9)		(18.6)		0.4		(33.0)						TW		New & Enhanced Services		Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3)		Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3) (TW)		(33.0)		0.0

						Sub-Total New & Enhanced Services1		3,568.2		1,904.2		345.2		5,817.6		31.0



						Total Budget Changes Changes		(10,362.8)		(15,179.5)		209.7		(25,332.6)		41.0



						Changes in Capital-from Current Contribution		10,362.8		15,179.5		(209.7)		25,332.6														 

																												 

						Total 2019 Staff Recommended Capital-from-Current Contribution		384,894.2		508,270.2		(25,796.6)		867,367.7		1,805.7

														-867,367,739.1		1,805.7

														0.0		0.0





PPFA

				Policy, Planning, Finance & Administration



								Services

						Policy, Planning, Finance & Administration
		Organizational Effectiveness		Financial Management		Program Support		Corporate Leadership		Emergency Management		Total

						(In $000s)		$		$		$		$		$		$		Positions



						2018 Council Approved Operating Budget (Net)		291.3		4,264.2		1,026.3		833.1		2,792.1		9,207.0		200.1						PPFA		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (PPFA)		9,207.0		200.1



						Base Expenditure Changes																Base Expenditure Changes

						Prior Year Impacts																Prior Year Impacts

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Reversal of the 2018 Non-Union COLA		(19.8)		(35.8)		(18.5)		(9.0)		(25.3)		(108.4)		0.0		Reversal of the 2018 Non-Union COLA				PPFA		Prior Year Impacts		Reversal of the 2018 Non-Union COLA		Reversal of the 2018 Non-Union COLA (PPFA)		(108.4)		0.0

						Operating Impacts of Capital																Operating Impacts of Capital

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Annual charge for cloud enhancement to the DisasterLAN software				0.0		0.0		0.0		88.5		88.5		0.0		Annual charge for cloud enhancement to the DisasterLAN software				PPFA		Operating Impacts of Capital		Annual charge for cloud enhancement to the DisasterLAN software		Annual charge for cloud enhancement to the DisasterLAN software (PPFA)		88.5		0.0

						Annual charge for sustainment of T.O. INview mapping tool		123.0										123.0								PPFA		Operating Impacts of Capital		Annual charge for sustainment of T.O. INview mapping tool		Annual charge for sustainment of T.O. INview mapping tool (PPFA)		123.0		0.0

						Delivery of Capital Projects																Delivery of Capital Projects

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Incremental costs of SmartTrack/RER positions EX33.1 (Gross $0.643M)		0.0		0.0		0.0		0.0		0.0		0.0				Incremental costs of SmartTrack/RER positions EX33.1 (Gross $0.643M)

						Economic Factors		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Economic Factors

																						0

																						0

																						0

						Corporate Economic Factors		0.0		0.0		15.2		0.0		0.0		15.2		0.0		Corporate Economic Factors

																		0.0				0

																		0.0				0

																		0.0				0

						Divisional Economic Factors		0.0		0.0		(15.2)		0.0		0.0		(15.2)		0.0		Divisional Economic Factors

						Salaries and Benefits		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Salaries and Benefits

						COLA		18.5		81.5		65.4		8.6		24.4		198.3		0.0		COLA				PPFA		Salaries and Benefits		COLA		COLA (PPFA)		198.3		0.0

		 				Progression Pay		36.0		68.6		35.5		17.7		47.3		205.1		0.0		Progression Pay				PPFA		Salaries and Benefits		Progression Pay		Progression Pay (PPFA)		205.1		0.0

						Salary and Step Adjustments		(16.1)		(89.3)		(5.4)		(3.6)		(63.7)		(178.1)		0.0		Salary and Step Adjustments				PPFA		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (PPFA)		(178.1)		0.0

						Benefits Adjustments		7.9		70.5		(19.5)		1.4		5.7		66.1		0.0		Benefits Adjustments				PPFA		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (PPFA)		66.1		0.0

																		0.0				0						Salaries and Benefits

																		0.0				0						Salaries and Benefits

																		0.0				0						Salaries and Benefits

																		0.0				0						Salaries and Benefits

																		0.0				0						Salaries and Benefits

						Other Adjustments		0.0		0.0		(22.8)		0.0		0.0		(22.8)		0.0		Other Adjustments				PPFA		Salaries and Benefits		Other Adjustments		Other Adjustments (PPFA)		(22.8)		0.0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Base Expenditure Changes

																		0.0				0

																		0.0				0

																		0.0				0

						Zero Based Items		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Zero Based Items

																		0.0				0

																		0.0				0

																		0.0				0

						IDC/IDR Changes		900.3		(151.0)		(135.4)		0.0		6.2		620.1		0.0		IDC/IDR Changes				PPFA		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (PPFA)		620.1		0.0

						Gapping Adjustment		(44.1)		(6.5)		(26.1)		16.0		(0.5)		(61.3)		0.0		Gapping Adjustment				PPFA		Other Base Expenditure Changes		Gapping Adjustment		Gapping Adjustment (PPFA)		(61.3)		0.0

						Addition of Metrolinx funded positions for LRT projects		(110.7)										(110.7)		2.0		Addition of Metrolinx funded positions for LRT projects				PPFA		Other Base Expenditure Changes		Addition of Metrolinx funded positions for LRT projects		Addition of Metrolinx funded positions for LRT projects (PPFA)		(110.7)		2.0

						Transfer in of Transit Expansion Office positions ($0.593M Gross)		0.0										0.0		4.0		Transfer in of Transit Expansion Office positions ($0.593M Gross)				PPFA		Other Base Expenditure Changes		Transfer in of Transit Expansion Office positions ($0.593M Gross)		Transfer in of Transit Expansion Office positions ($0.593M Gross) (PPFA)		0.0		4.0

						Other Base Changes		(183.2)		128.4		(8.8)		24.0		2.7		(36.9)				Other Base Changes				PPFA		Other Base Expenditure Changes		Other Base Changes		Other Base Changes (PPFA)		(36.9)		0.0

						Sub-Total Base Expenditure Changes		711.8		66.5		(135.7)		55.1		85.2		782.8		6.0		Sub-Total Base Expenditure Changes

						Base Revenue Changes																Base Revenue Changes

																		0.0				0

																		0.0				0

																		0.0				0

						Recovery from Toronto Building for administrative and financial services		(1.0)		(49.9)		(50.9)		0.0		0.0		(101.9)		0.0		Recovery from Toronto Building for administrative and financial services				PPFA		Base Revenue Changes		Recovery from Toronto Building for administrative and financial services		Recovery from Toronto Building for administrative and financial services (PPFA)		(101.9)		0.0

																		0.0				0

																		0.0				0

																		0.0				0

						Adjustment of Metrolinx recovery to reflect staffing changes in funded positions		263.1		0.0		0.0		0.0		0.0		263.1		0.0		Adjustment of Metrolinx recovery to reflect staffing changes in funded positions				PPFA		Base Revenue Changes		Adjustment of Metrolinx recovery to reflect staffing changes in funded positions		Adjustment of Metrolinx recovery to reflect staffing changes in funded positions (PPFA)		263.1		0.0

																		0.0				0

																		0.0				0

																		0.0				0

						Capital Recoveries from Toronto Water and Transportation Services for Major Capital Infrastructure Coordination Office services		(950.1)		0.0		0.0		0.0		0.0		(950.1)		0.0		Capital Recoveries from Toronto Water and Transportation Services for Major Capital Infrastructure Coordination Office services				PPFA		Base Revenue Changes		Capital Recoveries from Toronto Water and Transportation Services for Major Capital Infrastructure Coordination Office services		Capital Recoveries from Toronto Water and Transportation Services for Major Capital Infrastructure Coordination Office services (PPFA)		(950.1)		0.0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other Revenue Changes						6.1		0.0		0.0		6.1		0.0		Other Revenue Changes				PPFA		Base Revenue Changes		Other Revenue Changes		Other Revenue Changes (PPFA)		6.1		0.0

						Other Revenue Changes		(1.0)		(49.9)		(50.9)		0.0		0.0		(101.9)		0.0		Other Revenue Changes

						Other Base Revenue Changes		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Base Revenue Changes

						Base Revenue Changes		(687.0)		0.0		6.1		0.0		0.0		(680.9)		0.0		Base Revenue Changes

						Sub-Total Base Revenue Changes		(688.0)		(49.9)		(44.8)		0.0		0.0		(782.8)		0.0		Sub-Total Base Revenue Changes

						Service Changes																Service Changes

						Base Expenditure Changes																Base Expenditure Changes

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Base Expenditure Changes

						Service Efficiencies																Service Efficiencies

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other Service Efficiencies		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Service Efficiencies

						Service Adjustments																Service Adjustments

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other Service Adjustments		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Service Adjustments

								0.0		0.0		0.0		0.0		0.0						0

								0.0		0.0		0.0		0.0		0.0						0

						Sub-Total Service Changes1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Sub-Total Service Changes1

						Total Base Changes		23.8		16.6		(180.5)		55.1		85.2		0.0		6.0		Total Base Changes

						New & Enhanced Services																New & Enhanced Services

						Enhanced Service Priorities 																Enhanced Service Priorities 

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Increased Public Consultation Services for Transportation Services' capital work plan ($0.150M Gross)		0.0		0.0		0.0		0.0		0.0		0.0		2.0		Increased Public Consultation Services for Transportation Services' capital work plan ($0.150M Gross)				PPFA		New & Enhanced Services		Increased Public Consultation Services for Transportation Services' capital work plan ($0.150M Gross)		Increased Public Consultation Services for Transportation Services' capital work plan ($0.150M Gross) (PPFA)		0.0		2.0

						New Service Priorities																New Service Priorities

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Creation of Transit Expansion Office ($0.568M Gross)		0.0		0.0		0.0		0.0		0.0		0.0		3.0		Creation of Transit Expansion Office ($0.568M Gross)				PPFA		New & Enhanced Services		Creation of Transit Expansion Office ($0.568M Gross)		Creation of Transit Expansion Office ($0.568M Gross) (PPFA)		0.0		3.0

						New Revenues																New Revenues

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other New Revenues		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other New Revenues

						Sub-Total New & Enhanced Services1		0.0		0.0		0.0		0.0		0.0		0.0		5.0		Sub-Total New & Enhanced Services1



						Total 2019 Staff Recommended Operating Budget (Net)		315.1		4,280.8		845.8		888.2		2,877.2		9,207.1		211.1

								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		9,207,082.4		211.1

																		0.0		0.0





SW

				Solid Waste Management Services



								Services

						Solid Waste Management
		City Beautification		Solid Waste Collection & Transfer		Solid Waste Processing & Transport		Residual Management		Solid Waste Education & Enforcement		Total

						(In $000s)		$		$		$		$		$		$		Positions



						2018 Council Approved Operating Budget (Net)		34,779.4		(180,784.0)		84,435.8		33,602.2		6,220.1		(21,746.5)		1,116.3						SWM		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (SWM)		(21,746.5)		1,116.3



						Base Expenditure Changes																Base Expenditure Changes

						Prior Year Impacts																Prior Year Impacts

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Prior Year Impacts of Organization Changes (HOCAs)		(616.3)		652.7		61.5		(31.9)		(15.8)		50.1		(0.2)		Prior Year Impacts of Organization Changes (HOCAs)				SWM		Prior Year Impacts		Prior Year Impacts of Organization Changes (HOCAs)		Prior Year Impacts of Organization Changes (HOCAs) (SWM)		50.1		(0.2)

						Operating Impacts of Capital																Operating Impacts of Capital

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						For Dufferin Organics Processing Facility		0.0		0.0		3,669.0		0.0		0.0		3,669.0		2.0		For Dufferin Organics Processing Facility				SWM		Operating Impacts of Capital		For Dufferin Organics Processing Facility		For Dufferin Organics Processing Facility (SWM)		3,669.0		2.0

						Delivery of Capital Projects																Delivery of Capital Projects

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Recovery from on going Capital Projects including LTWMS, Perpetual Care, IT, Infrastructure & Asset Management.		33.4		186.2		46.7		(2.9)		32.1		295.5		5.0		Recovery from on going Capital Projects including LTWMS, Perpetual Care, IT, Infrastructure & Asset Management.				SWM		Delivery of Capital Projects		Recovery from on going Capital Projects including LTWMS, Perpetual Care, IT, Infrastructure & Asset Management.		Recovery from on going Capital Projects including LTWMS, Perpetual Care, IT, Infrastructure & Asset Management. (SWM)		295.5		5.0

						Economic Factors		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Economic Factors

																						0

																						0

																						0

						Corporate Economic Factors (inflation)		0.2		(0.2)		194.5		26.0		0.0		220.4		0.0		Corporate Economic Factors (inflation)				SWM		Economic Factors		Corporate Economic Factors (inflation)		Corporate Economic Factors (inflation) (SWM)		220.4		0.0

																		0.0				0

																		0.0				0

																		0.0				0

						Divisional Economic Factors (inflation Hydro, water, collection & processing contract escalations)		0.0		688.9		4,442.2		148.6		0.0		5,279.6		0.0		Divisional Economic Factors (inflation Hydro, water, collection & processing contract escalations)				SWM		Economic Factors		Divisional Economic Factors (inflation Hydro, water, collection & processing contract escalations)		Divisional Economic Factors (inflation Hydro, water, collection & processing contract escalations) (SWM)		5,279.6		0.0

						Salaries and Benefits		525.6		361.5		582.1		77.8		(128.2)		1,418.8		0.0		Salaries and Benefits				SWM		Economic Factors		Salaries and Benefits		Salaries and Benefits (SWM)		1,418.8		0.0

						COLA		235.2		382.2		261.2		35.9		10.2		924.8		0.0		COLA

		 				Progression Pay		80.6		194.5		136.0		29.7		4.1		445.0		0.0		Progression Pay

						Salary and Step Adjustments		97.8		(365.3)		32.0		(19.3)		(128.6)		(383.5)		0.0		Salary and Step Adjustments

						Benefits Adjustments		112.0		150.1		152.9		31.6		(13.9)		432.6		0.0		Benefits Adjustments

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other Adjustments		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Adjustments

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Base Expenditure Changes

																		0.0				0

																		0.0				0

																		0.0				0

						Zero Based Items		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Zero Based Items

																		0.0				0

																		0.0				0

																		0.0				0

						IDC/IDR Changes		66.3		627.3		99.6		192.7		105.0		1,090.9		0.0		IDC/IDR Changes				SWM		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (SWM)		1,090.9		0.0

																		0.0				0

																		0.0				0

																		0.0				0

						Volume Changes		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Volume Changes

																		0.0				0

																		0.0				0

																		0.0				0

						Contributions to Reserves		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Contributions to Reserves

																		0.0		0.0		0

																		0.0		0.0		0

																		0.0		0.0		0

																		0.0		0.0		0

																		0.0		0.0		0

																		0.0		0.0		0

																		0.0		0.0		0

																		0.0		0.0		0

																		0.0		0.0		0

																		0.0		0.0		0

						Other Base Changes including contracted volume changes, reserve contributions, alternate landfill disposal, budget realignments		412.3		1,901.7		(4,073.4)		(172.8)		(258.8)		(2,191.0)		0.0		Other Base Changes including contracted volume changes, reserve contributions, alternate landfill disposal, budget realignments				SWM		Other Base Expenditure Changes		Other Base Changes including contracted volume changes, reserve contributions, alternate landfill disposal, budget realignments		Other Base Changes including contracted volume changes, reserve contributions, alternate landfill disposal, budget realignments (SWM)		(2,191.0)		0.0

						Sub-Total Base Expenditure Changes		421.5		4,418.0		5,022.2		237.4		(265.9)		9,833.3		6.8		Sub-Total Base Expenditure Changes

						Base Revenue Changes																Base Revenue Changes

																		0.0				0

																		0.0				0

																		0.0				0

						Base User Fee Changes (blended rate increase 2.2%)		(102.5)		(9,158.4)		(1,261.0)		(33.7)		0.5		(10,555.1)		0.0		Base User Fee Changes (blended rate increase 2.2%)				SWM		Base Revenue Changes		Base User Fee Changes (blended rate increase 2.2%)		Base User Fee Changes (blended rate increase 2.2%) (SWM)		(10,555.1)		0.0

																		0.0				0

																		0.0				0

																		0.0				0

						User Fees (Above Inflation)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		User Fees (Above Inflation)

																		0.0				0

																		0.0				0

																		0.0				0

						Contributions From Reserves		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Contributions From Reserves

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other Base Revenue Changes (Stewardship funding, Green Lane fees, processor fees, sale of recyclables)		0.0		(722.0)		8,138.2		(283.4)		0.0		7,132.9		0.0		Other Base Revenue Changes (Stewardship funding, Green Lane fees, processor fees, sale of recyclables)				SWM		Base Revenue Changes		Other Base Revenue Changes (Stewardship funding, Green Lane fees, processor fees, sale of recyclables)		Other Base Revenue Changes (Stewardship funding, Green Lane fees, processor fees, sale of recyclables) (SWM)		7,132.9		0.0

						Other Revenue Changes		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Revenue Changes

						Other Base Revenue Changes		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Base Revenue Changes

						Base Revenue Changes		0.0		(722.0)		8,138.2		(283.4)		0.0		7,132.9		0.0		Base Revenue Changes

						Sub-Total Base Revenue Changes		(102.5)		(9,880.4)		6,877.3		(317.1)		0.5		(3,422.2)		0.0		Sub-Total Base Revenue Changes

						Service Changes																Service Changes

						Base Expenditure Changes																Base Expenditure Changes

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Line by Line Expenditure Review Changes		(1.6)		(12.7)		(12.0)		(9.5)		(168.2)		(204.0)		0.0		Line by Line Expenditure Review Changes				SWM		Other Base Expenditure Changes		Line by Line Expenditure Review Changes		Line by Line Expenditure Review Changes (SWM)		(204.0)		0.0

						Service Efficiencies																Service Efficiencies

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Includes Fleet Efficiencies, Recycling Contamination Reductions, Green Lane Increased Tonnage, Reduce E-Days, In-House organics processing.		(399.9)		(761.0)		(2,016.9)		(1,308.9)		(287.1)		(4,773.8)		(4.1)		Includes Fleet Efficiencies, Recycling Contamination Reductions, Green Lane Increased Tonnage, Reduce E-Days, In-House organics processing.				SWM		Service Changes		Includes Fleet Efficiencies, Recycling Contamination Reductions, Green Lane Increased Tonnage, Reduce E-Days, In-House organics processing.		Includes Fleet Efficiencies, Recycling Contamination Reductions, Green Lane Increased Tonnage, Reduce E-Days, In-House organics processing. (SWM)		(4,773.8)		(4.1)

						Service Adjustments																Service Adjustments

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other Service Adjustmens		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other Service Adjustmens

								0.0		0.0		0.0		0.0		0.0						0

								0.0		0.0		0.0		0.0		0.0						0

						Sub-Total Service Changes1		(401.4)		(773.7)		(2,028.9)		(1,318.4)		(455.3)		(4,977.8)		(4.1)		Sub-Total Service Changes1

						Total Base Changes		(82.4)		(6,236.1)		9,870.5		(1,398.1)		(720.7)		1,433.3		2.7		Total Base Changes

						New & Enhanced Services																New & Enhanced Services

						Enhanced Service Priorities 																Enhanced Service Priorities 

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Additional Litter Pick-up - Alleys, Laneways & Parks		313.1		0.0		0.0		0.0		0.0		313.1		3.8		Additional Litter Pick-up - Alleys, Laneways & Parks				SWM		New & Enhanced Services		Additional Litter Pick-up - Alleys, Laneways & Parks		Additional Litter Pick-up - Alleys, Laneways & Parks (SWM)		313.1		3.8

						New Service Priorities																New Service Priorities

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other New Service Piorities		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other New Service Piorities

						New Revenues																New Revenues

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

																		0.0				0

						Other New Revenues		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Other New Revenues

						Sub-Total New & Enhanced Services1		313.1		0.0		0.0		0.0		0.0		313.1		3.8		Sub-Total New & Enhanced Services1



						Total 2019 Staff Recommended Operating Budget (Net Capital Contribution)		35,010.2		(187,020.1)		94,306.3		32,204.1		5,499.4		(20,000.1)		1,122.8

								City Beautification		Solid Waste Collection & Transfer		Solid Waste Processing & Transport		Residual Management		Solid Waste Education & Enforcement

																		-20,000,080.6		1,122.8

																		0.0		0.0



















Fire

				Fire Services



								2019 Base Operating Budget

						Toronto Fire Services
		Rescue & Emergency Response		Prevention Inspection & Enforcement		Fire Safety Education		Total

						(In $000s)		$		$		$		$		Position



				2018 Council Approved Operating Budget (Net)				432,198.6		23,623.3		5,968.7		461,790.6		3,214.3						Fire		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (Fire)		461,790.6		3,214.3

						Expenditure Changes

						Prior Year Impacts

						Reversal of Quality Assurance Inspection Audits (AG) ($0.393 million gross & net) & 2018 COLA  Reversal ($0.125 million gross & net)		(161.8)		(355.2)		(0.6)		(517.6)								Fire		Prior Year Impacts		Reversal of Quality Assurance Inspection Audits (AG) ($0.393 million gross & net) & 2018 COLA  Reversal ($0.125 million gross & net)		Reversal of Quality Assurance Inspection Audits (AG) ($0.393 million gross & net) & 2018 COLA  Reversal ($0.125 million gross & net) (Fire)		(517.6)		0.0

						Annualization of TCHC Task Force inspections ($0.421 million gross & net);  Annualization of Road to Mental Wellness Training ($.075 million gross & net)		147.1		348.7				495.8		(11.0)						Fire		Prior Year Impacts		Annualization of TCHC Task Force inspections ($0.421 million gross & net);  Annualization of Road to Mental Wellness Training ($.075 million gross & net)		Annualization of TCHC Task Force inspections ($0.421 million gross & net);  Annualization of Road to Mental Wellness Training ($.075 million gross & net) (Fire)		495.8		(11.0)

						Operating Impacts of Capital -								0.0

						Station B (Downsview) 3 months salary and benefits based on revised station completion date, with positions added in 2018 		537.9		0.0		0.0		537.9		0.0						Fire		Operating Impacts of Capital		Station B (Downsview) 3 months salary and benefits based on revised station completion date, with positions added in 2018 		Station B (Downsview) 3 months salary and benefits based on revised station completion date, with positions added in 2018  (Fire)		537.9		0.0

						Delivery of Capital Projects 								0.0

						 Fire Prevention Technology System ($0.128 million gross $0 net)										1.0						Fire		Delivery of Capital Projects		 Fire Prevention Technology System ($0.128 million gross $0 net)		 Fire Prevention Technology System ($0.128 million gross $0 net) (Fire)		0.0		1.0

						Economic Factors		0.0		0.0		0.0		0.0

						Hydro and other utilities - 2.1%		112.1		4.5		1.1		117.7								Fire		Economic Factors		Hydro and other utilities - 2.1%		Hydro and other utilities - 2.1% (Fire)		117.7		0.0

						Materials & Supplies; Service & Rents - 2.1%		289.6		13.2		11.8		314.6								Fire		Economic Factors		Materials & Supplies; Service & Rents - 2.1%		Materials & Supplies; Service & Rents - 2.1% (Fire)		314.6		0.0

						Salaries and Benefits		0.0		0.0		0.0		0.0

						Inflationary Increases in Salaries & Benefits		675.1		123.4		319.8		1,118.3								Fire		Salaries and Benefits		Inflationary Increases in Salaries & Benefits		Inflationary Increases in Salaries & Benefits (Fire)		1,118.3		0.0

						L3888 contract agreement		9,345.8		574.5		113.6		10,033.8								Fire		Salaries and Benefits		L3888 contract agreement		L3888 contract agreement (Fire)		10,033.8		0.0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0

						Interdivisional charges and recoveries, primarily fuel, security  and shared costs with Police Services for communication systems		496.5		27.3		19.8		543.6								Fire		Other Base Expenditure Changes		Interdivisional charges and recoveries, primarily fuel, security  and shared costs with Police Services for communication systems		Interdivisional charges and recoveries, primarily fuel, security  and shared costs with Police Services for communication systems (Fire)		543.6		0.0

						Reversal of 4 Re-inspection Program positions to align with actual requirements				(323.2)		(323.2)		(646.5)		(4.0)						Fire		Other Base Expenditure Changes		Reversal of 4 Re-inspection Program positions to align with actual requirements		Reversal of 4 Re-inspection Program positions to align with actual requirements (Fire)		(646.5)		(4.0)

						Other Base Changes		427.6		164.4		(512.4)		79.6		0.0						Fire		Other Base Expenditure Changes		Other Base Changes		Other Base Changes (Fire)		79.6		0.0

						Subtotal Base Expenditure Changes		11,869.9		577.6		(370.2)		12,077.3		(14.0)

						Revenue Changes																		 

						Reversal of one-time Quality Insurance Inspections (AG); funding from Tax Stabilization Reserve Fund				392.9				392.9								Fire		Base Revenue Changes		Reversal of one-time Quality Insurance Inspections (AG); funding from Tax Stabilization Reserve Fund		Reversal of one-time Quality Insurance Inspections (AG); funding from Tax Stabilization Reserve Fund (Fire)		392.9		0.0

						User Fees

						- User Fee volume increases: False Alarms ($0.640 million); Elevator ($0.525 million);  Hwy ($0.325 million)		(1,489.9)						(1,489.9)								Fire		Base Revenue Changes		- User Fee volume increases: False Alarms ($0.640 million); Elevator ($0.525 million);  Hwy ($0.325 million)		- User Fee volume increases: False Alarms ($0.640 million); Elevator ($0.525 million);  Hwy ($0.325 million) (Fire)		(1,489.9)		0.0

						- User Fee inflationary increase of 2.1%: False Alarms/ Hwy/ Elevator increase		(310.1)				0.0		(310.1)		0.0						Fire		Base Revenue Changes		- User Fee inflationary increase of 2.1%: False Alarms/ Hwy/ Elevator increase		- User Fee inflationary increase of 2.1%: False Alarms/ Hwy/ Elevator increase (Fire)		(310.1)		0.0

						- Align Re-inspection fees to reflect actual experience				1,800.0				1,800.0								Fire		Base Revenue Changes		- Align Re-inspection fees to reflect actual experience		- Align Re-inspection fees to reflect actual experience (Fire)		1,800.0		0.0

						Other revenue adjustment		40.0		1.7		20.4		62.2								Fire		Base Revenue Changes		Other revenue adjustment		Other revenue adjustment (Fire)		62.2		0.0

						Subtotal Revenue Changes		(1,760.0)		2,194.5		20.4		455.1		0.0

				Total Base Changes				10,109.9		2,772.2		(349.8)		12,532.4		(14.0)

						New & Enhanced Service Priorities

						Enhanced

						Fire Safety Quality Assurance Inspection Audit ( AG)		39.5		1,095.8		0.1		1,135.4		11.0						Fire		New & Enhanced Services		Fire Safety Quality Assurance Inspection Audit ( AG)		Fire Safety Quality Assurance Inspection Audit ( AG) (Fire)		1,135.4		11.0

						Firefighter-Technician Position in CAD/RMS		84.5						84.5		1.0						Fire		New & Enhanced Services		Firefighter-Technician Position in CAD/RMS		Firefighter-Technician Position in CAD/RMS (Fire)		84.5		1.0

						Human Resources Employe Assistance Program Counsellor (0.5 position) provided by City Manager's Office		62.7		2.6		0.7		66.0								Fire		New & Enhanced Services		Human Resources Employe Assistance Program Counsellor (0.5 position) provided by City Manager's Office		Human Resources Employe Assistance Program Counsellor (0.5 position) provided by City Manager's Office (Fire)		66.0		0.0

						Second Solicitor to address prosecutions, provided by Legal Services				174.3				174.3								Fire		New & Enhanced Services		Second Solicitor to address prosecutions, provided by Legal Services		Second Solicitor to address prosecutions, provided by Legal Services (Fire)		174.3		0.0

						Subtotal Enhanced Service Priorities		186.7		1,272.7		0.8		1,460.2		12.0



				Total 2019 Staff Recommended Operating Budget (Net)				442,495.3		27,668.2		5,619.7		475,783.2		3,212.3



														475,783,237.5		3,212.3

														0.0		0.0





CP

				Toronto Water



								Services

						City Planning
		Development Review, Decision & Implementation		City Building & Policy Development		Total

						(In $000s)		$		$		$		Positions



						2018 Council Approved Operating Budget (Net)		(1,486.4)		16,924.0		15,437.6		430.0						Planning		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (Planning)		15,437.6		430.0



						Base Expenditure Changes

						Prior Year Impacts

						Bill 139 Amendments Implementation ($0.687M Gross)		0.0

						Cash flow adjustment for The Bentway programming (-$0.230M Gross)				0.0

						Reversal of 2018 Non-Union COLA		(73.3)		(86.5)		(159.9)								Planning		Prior Year Impacts		Reversal of 2018 Non-Union COLA		Reversal of 2018 Non-Union COLA (Planning)		(159.9)		0.0

						Operating Impacts of Capital

						Sustainment of Online Portal Services		63.0		0.0		63.0		0.0						Planning		Operating Impacts of Capital		Sustainment of Online Portal Services		Sustainment of Online Portal Services (Planning)		63.0		0.0

						Delivery of Capital Projects

						Incremental Costs of SmartTrack and TOCore Transit Planners ($0.223M Gross)				0.0

						Incremental Costs of SmartTrack/RER Planners ($0.240M Gross)				0.0				0.0						Planning		Delivery of Capital Projects		Incremental Costs of SmartTrack/RER Planners ($0.240M Gross)		Incremental Costs of SmartTrack/RER Planners ($0.240M Gross) (Planning)		0.0		0.0

						Economic Factors		0.0		0.0		0.0		0.0







						Corporate Economic Factors		0.0		0.0		0.0		0.0

												0.0

												0.0

												0.0

						Divisional Economic Factors		0.0		0.0		0.0		0.0

						Salaries and Benefits		0.0		0.0		0.0		0.0

						COLA		261.5		206.8		468.3		0.0						Planning		Salaries and Benefits		COLA		COLA (Planning)		468.3		0.0

						Progression Pay		130.2		164.4		294.6		0.0						Planning		Salaries and Benefits		Progression Pay		Progression Pay (Planning)		294.6		0.0

						Salary and Step Adjustments		(91.8)		(108.0)		(199.8)		0.0						Planning		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (Planning)		(199.8)		0.0

						Benefits Adjustments		(94.1)		93.7		(0.3)		0.0						Planning		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (Planning)		(0.3)		0.0

						Other Adjustments		(14.5)		(67.1)		(81.7)		0.0						Planning		Salaries and Benefits		Other Adjustments		Other Adjustments (Planning)		(81.7)		0.0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0

												0.0

												0.0

												0.0

						Zero Based Items		0.0		0.0		0.0		0.0

												0.0

												0.0

												0.0

						IDC/IDR Changes		339.5		(123.6)		215.9		0.0						Planning		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (Planning)		215.9		0.0

												0.0										Other Base Expenditure Changes

												0.0										Other Base Expenditure Changes

												0.0										Other Base Expenditure Changes

						Volume Changes		0.0		0.0		0.0		0.0								Other Base Expenditure Changes

												0.0										Other Base Expenditure Changes

												0.0										Other Base Expenditure Changes

												0.0										Other Base Expenditure Changes

						Contributions to Reserves		0.0		0.0		0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

												0.0		0.0								Other Base Expenditure Changes

						Other Base Changes		37.3		(0.0)		37.3		0.0						Planning		Other Base Expenditure Changes		Other Base Changes		Other Base Changes (Planning)		37.3		0.0

						Sub-Total Base Expenditure Changes		557.8		79.6		637.5		0.0

						Base Revenue Changes

												0.0

												0.0

												0.0

						Base User Fee Changes (Inflation)		(574.5)		0.0		(574.5)		0.0						Planning		Base Revenue Changes		Base User Fee Changes (Inflation)		Base User Fee Changes (Inflation) (Planning)		(574.5)		0.0

												0.0										Base Revenue Changes

												0.0										Base Revenue Changes

												0.0										Base Revenue Changes

						User Fees (Above Inflation)		0.0		0.0		0.0		0.0								Base Revenue Changes

												0.0										Base Revenue Changes

												0.0										Base Revenue Changes

												0.0										Base Revenue Changes

						Contributions From Reserves		0.0		0.0		0.0		0.0								Base Revenue Changes

												0.0										Base Revenue Changes

												0.0										Base Revenue Changes

												0.0										Base Revenue Changes

												0.0										Base Revenue Changes

												0.0										Base Revenue Changes

						Other Base Revenue Changes		(63.0)		0.0		(63.0)		0.0						Planning		Base Revenue Changes		Other Base Revenue Changes		Other Base Revenue Changes (Planning)		(63.0)		0.0

						Other Revenue Changes		0.0		0.0		0.0		0.0

						Other Base Revenue Changes		0.0		0.0		0.0		0.0

						Base Revenue Changes		(63.0)		0.0		(63.0)		0.0

						Sub-Total Base Revenue Changes		(637.4)		0.0		(637.4)		0.0

						Service Changes

						Base Expenditure Changes

												0.0

												0.0

												0.0

												0.0

												0.0

						Other Base Expenditure Changes		0.0		0.0		0.0		0.0

						Service Efficiencies

												0.0

												0.0

												0.0

												0.0

												0.0

						Other Service Efficiencies		0.0		0.0		0.0		0.0

						Service Adjustments

												0.0

												0.0

												0.0

												0.0

												0.0

						Other Service Adjustmens		0.0		0.0		0.0		0.0

								0.0		0.0

								0.0		0.0

						Sub-Total Service Changes1		0.0		0.0		0.0		0.0

						Total Base Changes		(79.6)		79.6		0.0		0.0

						New & Enhanced Services

						Enhanced Service Priorities 

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

						Implementation of TOCore and Midtown in Focus ($0.441M Gross)		0.0		0.0				5.0						Planning		New & Enhanced Services		Implementation of TOCore and Midtown in Focus ($0.441M Gross)		Implementation of TOCore and Midtown in Focus ($0.441M Gross) (Planning)		0.0		5.0

						Exhibition and Ontario Place Master Planning ($0.092M Gross)				0.0				1.0						Planning		New & Enhanced Services		Exhibition and Ontario Place Master Planning ($0.092M Gross)		Exhibition and Ontario Place Master Planning ($0.092M Gross) (Planning)		0.0		1.0

						New Service Priorities																						0.0		0.0

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

												0.0

						TDSB/TCDSB Coordination of School Projects ($0.092M Gross)		0.0		0.0		0.0		1.0						Planning		New & Enhanced Services		TDSB/TCDSB Coordination of School Projects ($0.092M Gross)		TDSB/TCDSB Coordination of School Projects ($0.092M Gross) (Planning)		0.0		1.0

												0.0										New & Enhanced Services

												0.0										New & Enhanced Services

												0.0										New & Enhanced Services

												0.0										New & Enhanced Services

												0.0										New & Enhanced Services

												0.0										New & Enhanced Services

												0.0										New & Enhanced Services

												0.0										New & Enhanced Services

												0.0										New & Enhanced Services

												0.0										New & Enhanced Services

						Committee of Adjustment North District Planner ($0.065M Gross)		0.0		0.0		0.0		1.0						Planning		New & Enhanced Services		Committee of Adjustment North District Planner ($0.065M Gross)		Committee of Adjustment North District Planner ($0.065M Gross) (Planning)		0.0		1.0

						Sub-Total New & Enhanced Services1		0.0		0.0		0.0		8.0



						Total 2019 Staff Recommended Operating Budget (Net)		(1,566.0)		17,003.6		15,437.6		438.0

								Development Review, Decision & Implementation		City Building & Policy Development

												15,437,607.0		438.0

												0.0		0.0































TP

				Transportation Services

						Click Macro Button to Format Chart				Click Unhide Button to Reset Chart



				Transportation



								Services

						Transportation Services
		Road & Sidewalk Management		Transportation Safety & Operations		Permits & Applications		Total

						(In $000s)		$		$		$		$		Positions



						2018 Council Approved Operating Budget (Net)		142,555.3		106,727.0		(24,202.5)		225,079.8		1,179.8						Transportation		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (Transportation)		225,079.8		1,179.8



						Base Expenditure Changes

						Prior Year Impacts								0.0

						Management of Contaminated Right-of-Way (temp position) ($0.127M Gross)		0.0						0.0		0.5						Transportation		Prior Year Impacts		Management of Contaminated Right-of-Way (temp position) ($0.127M Gross)		Management of Contaminated Right-of-Way (temp position) ($0.127M Gross) (Transportation)		0.0		0.5

						Community Safety Zones Signage (delete temp positions) ($0.120M Gross)				0.0				0.0		(4.0)						Transportation		Prior Year Impacts		Community Safety Zones Signage (delete temp positions) ($0.120M Gross)		Community Safety Zones Signage (delete temp positions) ($0.120M Gross) (Transportation)		0.0		(4.0)

						Enterprise Work Management System (EWMS) - delete temp positions ($0.272M Gross)				0.0				0.0		(2.0)						Transportation		Prior Year Impacts		Enterprise Work Management System (EWMS) - delete temp positions ($0.272M Gross)		Enterprise Work Management System (EWMS) - delete temp positions ($0.272M Gross) (Transportation)		0.0		(2.0)

						Delete Expired Temp Positions ($0.715M Gross)		0.0						0.0		(8.0)						Transportation		Prior Year Impacts		Delete Expired Temp Positions ($0.715M Gross)		Delete Expired Temp Positions ($0.715M Gross) (Transportation)		0.0		(8.0)

						Other Prior Year Impacts		(949.4)		(102.2)		(214.7)		(1,266.3)								Transportation		Prior Year Impacts		Other Prior Year Impacts		Other Prior Year Impacts (Transportation)		(1,266.3)		0.0

						Operating Impacts of Capital								0.0

						Maintenance of New Infrastructure (i.e. roads, bridges, sidewalks, bike lanes)		227.9						227.9								Transportation		Operating Impacts of Capital		Maintenance of New Infrastructure (i.e. roads, bridges, sidewalks, bike lanes)		Maintenance of New Infrastructure (i.e. roads, bridges, sidewalks, bike lanes) (Transportation)		227.9		0.0

						Delivery of Capital Projects								0.0

						SmartTrack Program (recover from Capital) ($0.157M Gross)		0.0						0.0								Transportation		Delivery of Capital Projects		SmartTrack Program (recover from Capital) ($0.157M Gross)		SmartTrack Program (recover from Capital) ($0.157M Gross) (Transportation)		0.0		0.0

						Regional Express Rail (RER) Program (recover from Metrolinx) ($0.674M Gross)		0.0						0.0								Transportation		Delivery of Capital Projects		Regional Express Rail (RER) Program (recover from Metrolinx) ($0.674M Gross)		Regional Express Rail (RER) Program (recover from Metrolinx) ($0.674M Gross) (Transportation)		0.0		0.0

						Enterprise Work Management System (EWMS) Implementation (temp positions) ($0.378M Gross)				0.0				0.0		3.0						Transportation		Delivery of Capital Projects		Enterprise Work Management System (EWMS) Implementation (temp positions) ($0.378M Gross)		Enterprise Work Management System (EWMS) Implementation (temp positions) ($0.378M Gross) (Transportation)		0.0		3.0

						Coordination of Projects during F. G. Gardiner Rehab Project (temp positions) ($0.173M Gross)				0.0				0.0		2.0						Transportation		Delivery of Capital Projects		Coordination of Projects during F. G. Gardiner Rehab Project (temp positions) ($0.173M Gross)		Coordination of Projects during F. G. Gardiner Rehab Project (temp positions) ($0.173M Gross) (Transportation)		0.0		2.0

						Delivery of PTIF Projects (temp positions) ($0.286M Gross)		0.0						0.0		3.0						Transportation		Delivery of Capital Projects		Delivery of PTIF Projects (temp positions) ($0.286M Gross)		Delivery of PTIF Projects (temp positions) ($0.286M Gross) (Transportation)		0.0		3.0

						Accelerated Road Safety Plan – Vision Zero (perm positions) ($0.747M Gross)				0.0				0.0		10.0						Transportation		Delivery of Capital Projects		Accelerated Road Safety Plan – Vision Zero (perm positions) ($0.747M Gross)		Accelerated Road Safety Plan – Vision Zero (perm positions) ($0.747M Gross) (Transportation)		0.0		10.0

						Transit Project Delivery Support - Metrolinx RT Program (temp positions) ($0.225M Gross)		0.0						0.0		3.0						Transportation		Delivery of Capital Projects		Transit Project Delivery Support - Metrolinx RT Program (temp positions) ($0.225M Gross)		Transit Project Delivery Support - Metrolinx RT Program (temp positions) ($0.225M Gross) (Transportation)		0.0		3.0

						Agincourt Environmental Assessment (temp position) ($0.127M Gross)		0.0						0.0		1.0						Transportation		Delivery of Capital Projects		Agincourt Environmental Assessment (temp position) ($0.127M Gross)		Agincourt Environmental Assessment (temp position) ($0.127M Gross) (Transportation)		0.0		1.0

						Economic Factors								0.0

						Contract Inflationary Costs - Winter Maintenance 2.8% & Salt 1.5%		2,100.0		0.0		0.0		2,100.0								Transportation		Economic Factors		Contract Inflationary Costs - Winter Maintenance 2.8% & Salt 1.5%		Contract Inflationary Costs - Winter Maintenance 2.8% & Salt 1.5% (Transportation)		2,100.0		0.0

						Hydro Costs and Maintenance Contract Costs for Street Lighting		0.0		446.4		0.0		446.4								Transportation		Economic Factors		Hydro Costs and Maintenance Contract Costs for Street Lighting		Hydro Costs and Maintenance Contract Costs for Street Lighting (Transportation)		446.4		0.0

						Salaries and Benefits								0.0

						COLA		650.7		271.4		176.2		1,098.3								Transportation		Salaries and Benefits		COLA		COLA (Transportation)		1,098.3		0.0

		 				Progression Pay		433.2		205.5		59.8		698.4								Transportation		Salaries and Benefits		Progression Pay		Progression Pay (Transportation)		698.4		0.0

						Salary and Step Adjustments		(136.5)		179.4		546.5		589.4								Transportation		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (Transportation)		589.4		0.0

						Benefits Adjustments		373.7		145.6		175.3		694.6								Transportation		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (Transportation)		694.6		0.0

						Other Adjustments								0.0

						Other Base Expenditure Changes								0.0

						Increase Annual Contribution to Vehicle Reserve		1,133.8		72.3		43.9		1,250.0								Transportation		Other Base Expenditure Changes		Increase Annual Contribution to Vehicle Reserve		Increase Annual Contribution to Vehicle Reserve (Transportation)		1,250.0		0.0

						Pothole Repairs - volume (perm positions)		162.1						162.1		4.0						Transportation		Other Base Expenditure Changes		Pothole Repairs - volume (perm positions)		Pothole Repairs - volume (perm positions) (Transportation)		162.1		4.0

						TOC Video Wall and Camera Management Systems Maintenance				125.0				125.0								Transportation		Other Base Expenditure Changes		TOC Video Wall and Camera Management Systems Maintenance		TOC Video Wall and Camera Management Systems Maintenance (Transportation)		125.0		0.0

						Community Safety Zones Signage (perm positions) ($0.329M Gross)				0.0				0.0		4.0						Transportation		Other Base Expenditure Changes		Community Safety Zones Signage (perm positions) ($0.329M Gross)		Community Safety Zones Signage (perm positions) ($0.329M Gross) (Transportation)		0.0		4.0

						School Crossing Guard Contract Cost Increase				856.0				856.0								Transportation		Other Base Expenditure Changes		School Crossing Guard Contract Cost Increase		School Crossing Guard Contract Cost Increase (Transportation)		856.0		0.0

						Grass Cutting & Other Right-of-Way Mtce.		578.8						578.8								Transportation		Other Base Expenditure Changes		Grass Cutting & Other Right-of-Way Mtce.		Grass Cutting & Other Right-of-Way Mtce. (Transportation)		578.8		0.0

						Interdivisional Charge (IDC) Adjustments		631.1		367.3		145.9		1,144.2								Transportation		Other Base Expenditure Changes		Interdivisional Charge (IDC) Adjustments		Interdivisional Charge (IDC) Adjustments (Transportation)		1,144.2		0.0

						Other Expenditure Adjustments - realignment		36.3		2,213.2		(2,249.5)		0.0								Transportation		Other Base Expenditure Changes		Other Expenditure Adjustments - realignment		Other Expenditure Adjustments - realignment (Transportation)		0.0		0.0

						Sub-Total Base Expenditure Changes		5,241.5		4,779.9		(1,316.8)		8,704.6		16.5

						Base Revenue Changes

						Realignment of Utility Cut Repair Backlog - TW ($17.404M Gross)		(4,263.2)		(149.8)		(24.9)		(4,437.9)								Transportation		Base Revenue Changes		Realignment of Utility Cut Repair Backlog - TW ($17.404M Gross)		Realignment of Utility Cut Repair Backlog - TW ($17.404M Gross) (Transportation)		(4,437.9)		0.0

						Realignment of Utility Cut Repair Backlog - External Clients ($24.652M Gross)		(8,381.7)						(8,381.7)								Transportation		Base Revenue Changes		Realignment of Utility Cut Repair Backlog - External Clients ($24.652M Gross)		Realignment of Utility Cut Repair Backlog - External Clients ($24.652M Gross) (Transportation)		(8,381.7)		0.0

						Complete Realignment of Historical Utility Cut Repair Program budget with expected volumes ($63.030M Gross)		18,979.2				2,679.5		21,658.7								Transportation		Base Revenue Changes		Complete Realignment of Historical Utility Cut Repair Program budget with expected volumes ($63.030M Gross)		Complete Realignment of Historical Utility Cut Repair Program budget with expected volumes ($63.030M Gross) (Transportation)		21,658.7		0.0

						Transfer Catch Basin Repair Program to TW ($3.700M Gross)		603.8						603.8								Transportation		Base Revenue Changes		Transfer Catch Basin Repair Program to TW ($3.700M Gross)		Transfer Catch Basin Repair Program to TW ($3.700M Gross) (Transportation)		603.8		0.0

						TW Utility Cut Repair - Adjust Capital Recovery		(876.2)		0.0		0.0		(876.2)								Transportation		Base Revenue Changes		TW Utility Cut Repair - Adjust Capital Recovery		TW Utility Cut Repair - Adjust Capital Recovery (Transportation)		(876.2)		0.0

						Additional Recovery of S&B from Capital Program		(1,378.8)		(791.5)		(11.7)		(2,182.0)								Transportation		Base Revenue Changes		Additional Recovery of S&B from Capital Program		Additional Recovery of S&B from Capital Program (Transportation)		(2,182.0)		0.0

						Interdivisional Recovery (IDR) Adjustments		1,097.4		0.0		0.0		1,097.4								Transportation		Base Revenue Changes		Interdivisional Recovery (IDR) Adjustments		Interdivisional Recovery (IDR) Adjustments (Transportation)		1,097.4		0.0

						Other Revenue Adjustments - realignment		12,000.0		0.0		(12,000.0)		0.0		0.0						Transportation		Base Revenue Changes		Other Revenue Adjustments - realignment		Other Revenue Adjustments - realignment (Transportation)		0.0		0.0

						Sub-Total Base Revenue Changes		17,780.5		(941.3)		(9,357.2)		7,482.1		0.0

						Service Changes

						Base Expenditure Changes based on actual experience		(3,877.8)		(2,448.9)		(184.7)		(6,511.4)								Transportation		Other Base Expenditure Changes		Base Expenditure Changes based on actual experience		Base Expenditure Changes based on actual experience (Transportation)		(6,511.4)		0.0

						Base User Fee Changes (inflation increases)		(297.8)		(3.9)		(1,310.5)		(1,612.2)								Transportation		Base Revenue Changes		Base User Fee Changes (inflation increases)		Base User Fee Changes (inflation increases) (Transportation)		(1,612.2)		0.0

						Base Revenue Changes		(3,024.3)				(900.0)		(3,924.3)								Transportation		Base Revenue Changes		Base Revenue Changes		Base Revenue Changes (Transportation)		(3,924.3)		0.0

						Service Efficiencies		(391.3)		(656.9)		48.4		(999.8)								Transportation		Service Changes		Service Efficiencies		Service Efficiencies (Transportation)		(999.8)		0.0

						User Fees (increase above inflation) - Temporary Lane Occupancy Permit Fee						(3,000.0)		(3,000.0)								Transportation		Base Revenue Changes		User Fees (increase above inflation) - Temporary Lane Occupancy Permit Fee		User Fees (increase above inflation) - Temporary Lane Occupancy Permit Fee (Transportation)		(3,000.0)		0.0

						Minor Service Changes		0.0		0.0		0.0

						Major Service Changes		0.0		0.0		0.0

						Sub-Total Service Changes1		(7,591.2)		(3,109.7)		(5,346.7)		(16,047.6)		0.0

						Total Base Changes		15,430.8		728.9		(16,020.6)		139.1		16.5

						New & Enhanced Services

						Red Light Camera Expansion Feasibility and Planning (perm positions)				201.4				201.4		2.0						Transportation		New & Enhanced Services		Red Light Camera Expansion Feasibility and Planning (perm positions)		Red Light Camera Expansion Feasibility and Planning (perm positions) (Transportation)		201.4		2.0

						IDC with Toronto Water to Increase Locate Clearing Program								0.0

						New Revenues								0.0

						Sub-Total New & Enhanced Services1		0.0		201.4		0.0		201.4		2.0



						Total 2019 Staff Recommended Operating Budget (Net)		157,986.1		107,657.4		(40,223.1)		225,420.3		1,198.3

								0.0		0.0		0.0
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details

		Program		Category		Item		Item2		Net		Position

		ECS		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (ECS)		4,102,675.4		592.1

		ECS		Prior Year Impacts		Prior Year Impacts		Prior Year Impacts (ECS)		-261,821.2		0.0

		ECS		Delivery of Capital Projects		Regional Express Rail (RER) and SmartTrack (Metrolinx & City Capital) ($0.630M Gross)		Regional Express Rail (RER) and SmartTrack (Metrolinx & City Capital) ($0.630M Gross) (ECS)		0.0		0.0

		ECS		Delivery of Capital Projects		Review / Support for Scarborough Subway Extension (perm)  ($0.107M Gross)		Review / Support for Scarborough Subway Extension (perm)  ($0.107M Gross) (ECS)		0.0		1.0

		ECS		Delivery of Capital Projects		Review / Support for Port Lands Flood Protection Project (perm)  ($0.234M Gross)		Review / Support for Port Lands Flood Protection Project (perm)  ($0.234M Gross) (ECS)		0.0		2.0

		ECS		Delivery of Capital Projects		Delivery of the Toronto Water Capital Program (perm) ($0.147M Gross)		Delivery of the Toronto Water Capital Program (perm) ($0.147M Gross) (ECS)		0.0		1.0

		ECS		Delivery of Capital Projects		Delivery of the F. G. Gardiner Rehabilitation Project (perm)  ($0.189M Gross)		Delivery of the F. G. Gardiner Rehabilitation Project (perm)  ($0.189M Gross) (ECS)		0.0		2.0

		ECS		Salaries and Benefits		COLA		COLA (ECS)		667,642.5		0.0

		ECS		Salaries and Benefits		Progression Pay		Progression Pay (ECS)		737,363.0		0.0

		ECS		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (ECS)		-530,795.7		0.0

		ECS		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (ECS)		178,768.3		0.0

		ECS		Other Base Expenditure Changes		IDC from MCIC (recovery from Capital will be through PPFA)		IDC from MCIC (recovery from Capital will be through PPFA) (ECS)		-901,000.0		0.0

		ECS		Other Base Expenditure Changes		Other IDC Adjustments		Other IDC Adjustments (ECS)		28,009.3		0.0

		ECS		Other Base Expenditure Changes		Delete 7 temporary positions (Bell Smart City project approaching completion) ($0.731M Gross)		Delete 7 temporary positions (Bell Smart City project approaching completion) ($0.731M Gross) (ECS)		-68,288.6		-7.0

		ECS		Other Base Expenditure Changes		Other Base Changes		Other Base Changes (ECS)		-62,075.8		0.0

		ECS		Base Revenue Changes		Increase Base recoveries from TTC for survey work for Scarborough Subway Extension project		Increase Base recoveries from TTC for survey work for Scarborough Subway Extension project (ECS)		-596,592.0		0.0

		ECS		Base Revenue Changes		Capital Recovery Adjustments		Capital Recovery Adjustments (ECS)		-788.6		0.0

		ECS		Base Revenue Changes		IDR to Legal Services - Surveys for Metrolinx (lower volume)		IDR to Legal Services - Surveys for Metrolinx (lower volume) (ECS)		900,000.0		0.0

		ECS		Base Revenue Changes		Other IDR Adjustments		Other IDR Adjustments (ECS)		-5,791.4		0.0

		ECS		Base Revenue Changes		Base User Fee Changes (Inflation)		Base User Fee Changes (Inflation) (ECS)		-84,632.0		0.0

		Fire		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (Fire)		461,790,625.0		3,214.3

		Fire		Prior Year Impacts		Reversal of Quality Assurance Inspection Audits (AG) ($0.393 million gross & net) & 2018 COLA  Reversal ($0.125 million gross & net)		Reversal of Quality Assurance Inspection Audits (AG) ($0.393 million gross & net) & 2018 COLA  Reversal ($0.125 million gross & net) (Fire)		-517,615.0		0.0

		Fire		Prior Year Impacts		Annualization of TCHC Task Force inspections ($0.421 million gross & net);  Annualization of Road to Mental Wellness Training ($.075 million gross & net)		Annualization of TCHC Task Force inspections ($0.421 million gross & net);  Annualization of Road to Mental Wellness Training ($.075 million gross & net) (Fire)		495,810.0		-11.0

		Fire		Operating Impacts of Capital		Station B (Downsview) 3 months salary and benefits based on revised station completion date, with positions added in 2018 		Station B (Downsview) 3 months salary and benefits based on revised station completion date, with positions added in 2018  (Fire)		537,899.0		0.0

		Fire		Delivery of Capital Projects		 Fire Prevention Technology System ($0.128 million gross $0 net)		 Fire Prevention Technology System ($0.128 million gross $0 net) (Fire)		0.0		1.0

		Fire		Economic Factors		Hydro and other utilities - 2.1%		Hydro and other utilities - 2.1% (Fire)		117,712.7		0.0

		Fire		Economic Factors		Materials & Supplies; Service & Rents - 2.1%		Materials & Supplies; Service & Rents - 2.1% (Fire)		314,622.3		0.0

		Fire		Salaries and Benefits		Inflationary Increases in Salaries & Benefits		Inflationary Increases in Salaries & Benefits (Fire)		1,118,300.0		0.0

		Fire		Salaries and Benefits		L3888 contract agreement		L3888 contract agreement (Fire)		10,033,821.0		0.0

		Fire		Other Base Expenditure Changes		Interdivisional charges and recoveries, primarily fuel, security  and shared costs with Police Services for communication systems		Interdivisional charges and recoveries, primarily fuel, security  and shared costs with Police Services for communication systems (Fire)		543,606.5		0.0

		Fire		Other Base Expenditure Changes		Reversal of 4 Re-inspection Program positions to align with actual requirements		Reversal of 4 Re-inspection Program positions to align with actual requirements (Fire)		-646,450.0		-4.0

		Fire		Other Base Expenditure Changes		Other Base Changes		Other Base Changes (Fire)		79,616.0		0.0

		Fire		Base Revenue Changes		Reversal of one-time Quality Insurance Inspections (AG); funding from Tax Stabilization Reserve Fund		Reversal of one-time Quality Insurance Inspections (AG); funding from Tax Stabilization Reserve Fund (Fire)		392,863.0		0.0

		Fire		Base Revenue Changes		- User Fee volume increases: False Alarms ($0.640 million); Elevator ($0.525 million);  Hwy ($0.325 million)		- User Fee volume increases: False Alarms ($0.640 million); Elevator ($0.525 million);  Hwy ($0.325 million) (Fire)		-1,489,900.0		0.0

		Fire		Base Revenue Changes		- User Fee inflationary increase of 2.1%: False Alarms/ Hwy/ Elevator increase		- User Fee inflationary increase of 2.1%: False Alarms/ Hwy/ Elevator increase (Fire)		-310,088.0		0.0

		Fire		Base Revenue Changes		- Align Re-inspection fees to reflect actual experience		- Align Re-inspection fees to reflect actual experience (Fire)		1,800,000.0		0.0

		Fire		Base Revenue Changes		Other revenue adjustment		Other revenue adjustment (Fire)		62,176.0		0.0

		Fire		New & Enhanced Services		Fire Safety Quality Assurance Inspection Audit ( AG)		Fire Safety Quality Assurance Inspection Audit ( AG) (Fire)		1,135,400.0		11.0

		Fire		New & Enhanced Services		Firefighter-Technician Position in CAD/RMS		Firefighter-Technician Position in CAD/RMS (Fire)		84,500.0		1.0

		Fire		New & Enhanced Services		Human Resources Employe Assistance Program Counsellor (0.5 position) provided by City Manager's Office		Human Resources Employe Assistance Program Counsellor (0.5 position) provided by City Manager's Office (Fire)		66,039.0		0.0

		Fire		New & Enhanced Services		Second Solicitor to address prosecutions, provided by Legal Services		Second Solicitor to address prosecutions, provided by Legal Services (Fire)		174,300.0		0.0

		MLS		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (MLS)		20,201,044.4		492.5

		MLS		Prior Year Impacts		Includes Improved Dangerous Dog Review, PTC Service Delivery Increase, Payday Loan Establishments, reversal of Non-Union COLA Transfer and  multiple In-Year Position Changes (HOCA)		Includes Improved Dangerous Dog Review, PTC Service Delivery Increase, Payday Loan Establishments, reversal of Non-Union COLA Transfer and  multiple In-Year Position Changes (HOCA) (MLS)		-857,433.1		28.0

		MLS		Operating Impacts of Capital		Absorbing IDC  from IT and related staff for sustainment of MLS DataMart project		Absorbing IDC  from IT and related staff for sustainment of MLS DataMart project (MLS)		334,100.0		0.0

		MLS		Delivery of Capital Projects		Reversal of proejct delivery expenditure and recovery for MLS DataMart Phase 1 		Reversal of proejct delivery expenditure and recovery for MLS DataMart Phase 1  (MLS)		-0.1		-2.0

		MLS		Economic Factors		Corporate Economic Factors for inflationary increases		Corporate Economic Factors for inflationary increases (MLS)		10,317.1		0.0

		MLS		Economic Factors		Divisional Economic Factors absorbing inflationary increases		Divisional Economic Factors absorbing inflationary increases (MLS)		-10,317.2		0.0

		MLS		Salaries and Benefits		COLA		COLA (MLS)		476,794.6		0.0

		MLS		Salaries and Benefits		Progression Pay		Progression Pay (MLS)		267,163.4		0.0

		MLS		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (MLS)		-11,006.8		0.0

		MLS		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (MLS)		90,818.0		0.0

		MLS		Salaries and Benefits		Other Adjustments		Other Adjustments (MLS)		76,459.0		-0.0

		MLS		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (MLS)		249,852.7		0.0

		MLS		Other Base Expenditure Changes		Line by line review reduction & increase to fleet reserve		Line by line review reduction & increase to fleet reserve (MLS)		-185,846.4		0.0

		MLS		Base Revenue Changes		Base User Fee Changes (Average Inflation of 2%)		Base User Fee Changes (Average Inflation of 2%) (MLS)		-482,116.9		0.0

		MLS		Base Revenue Changes		Increased Licences & Permits (vol) ; donations to Animal Services		Increased Licences & Permits (vol) ; donations to Animal Services (MLS)		-83,917.5		0.0

		MLS		Service Changes		Fleet Size Reduction		Fleet Size Reduction (MLS)		-19,932.0		0.0

		MLS		New & Enhanced Services		Illegal Cannabis Storefront Enforcement MLS		Illegal Cannabis Storefront Enforcement MLS (MLS)		0.1		8.0

		MLS		New & Enhanced Services		Illegal Cannabis Storefront Enforcement Legal Support		Illegal Cannabis Storefront Enforcement Legal Support (MLS)		0.1		0.0

		Planning		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (Planning)		15,437,582.0		430.0

		Planning		Prior Year Impacts		Reversal of 2018 Non-Union COLA		Reversal of 2018 Non-Union COLA (Planning)		-159,868.0		0.0

		Planning		Operating Impacts of Capital		Sustainment of Online Portal Services		Sustainment of Online Portal Services (Planning)		62,985.3		0.0

		Planning		Delivery of Capital Projects		Incremental Costs of SmartTrack/RER Planners ($0.240M Gross)		Incremental Costs of SmartTrack/RER Planners ($0.240M Gross) (Planning)		0.0		0.0

		Planning		Salaries and Benefits		COLA		COLA (Planning)		468,292.5		0.0

		Planning		Salaries and Benefits		Progression Pay		Progression Pay (Planning)		294,635.3		0.0

		Planning		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (Planning)		-199,755.7		0.0

		Planning		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (Planning)		-342.7		0.0

		Planning		Salaries and Benefits		Other Adjustments		Other Adjustments (Planning)		-81,659.7		0.0

		Planning		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (Planning)		215,890.9		0.0

		Planning		Other Base Expenditure Changes		Other Base Changes		Other Base Changes (Planning)		37,285.0		0.0

		Planning		Base Revenue Changes		Base User Fee Changes (Inflation)		Base User Fee Changes (Inflation) (Planning)		-574,453.0		0.0

		Planning		Base Revenue Changes		Other Base Revenue Changes		Other Base Revenue Changes (Planning)		-62,985.0		0.0

		Planning		New & Enhanced Services		Implementation of TOCore and Midtown in Focus ($0.441M Gross)		Implementation of TOCore and Midtown in Focus ($0.441M Gross) (Planning)		0.0		5.0

		Planning		New & Enhanced Services		Exhibition and Ontario Place Master Planning ($0.092M Gross)		Exhibition and Ontario Place Master Planning ($0.092M Gross) (Planning)		0.0		1.0

		Planning		New & Enhanced Services		TDSB/TCDSB Coordination of School Projects ($0.092M Gross)		TDSB/TCDSB Coordination of School Projects ($0.092M Gross) (Planning)		0.0		1.0

		Planning		New & Enhanced Services		Committee of Adjustment North District Planner ($0.065M Gross)		Committee of Adjustment North District Planner ($0.065M Gross) (Planning)		0.0		1.0

		PPFA		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (PPFA)		9,207,040.7		200.1

		PPFA		Prior Year Impacts		Reversal of the 2018 Non-Union COLA		Reversal of the 2018 Non-Union COLA (PPFA)		-108,425.0		0.0

		PPFA		Operating Impacts of Capital		Annual charge for cloud enhancement to the DisasterLAN software		Annual charge for cloud enhancement to the DisasterLAN software (PPFA)		88,500.0		0.0

		PPFA		Operating Impacts of Capital		Annual charge for sustainment of T.O. INview mapping tool		Annual charge for sustainment of T.O. INview mapping tool (PPFA)		122,953.9		0.0

		PPFA		Salaries and Benefits		COLA		COLA (PPFA)		198,261.6		0.0

		PPFA		Salaries and Benefits		Progression Pay		Progression Pay (PPFA)		205,118.9		0.0

		PPFA		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (PPFA)		-178,106.2		0.0

		PPFA		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (PPFA)		66,056.0		0.0

		PPFA		Salaries and Benefits		Other Adjustments		Other Adjustments (PPFA)		-22,833.1		0.0

		PPFA		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (PPFA)		620,109.6		0.0

		PPFA		Other Base Expenditure Changes		Gapping Adjustment		Gapping Adjustment (PPFA)		-61,284.0		0.0

		PPFA		Other Base Expenditure Changes		Addition of Metrolinx funded positions for LRT projects		Addition of Metrolinx funded positions for LRT projects (PPFA)		-110,701.0		2.0

		PPFA		Other Base Expenditure Changes		Transfer in of Transit Expansion Office positions ($0.593M Gross)		Transfer in of Transit Expansion Office positions ($0.593M Gross) (PPFA)		0.0		4.0

		PPFA		Other Base Expenditure Changes		Other Base Changes		Other Base Changes (PPFA)		-36,856.0		0.0

		PPFA		Base Revenue Changes		Recovery from Toronto Building for administrative and financial services		Recovery from Toronto Building for administrative and financial services (PPFA)		-101,895.9		0.0

		PPFA		Base Revenue Changes		Adjustment of Metrolinx recovery to reflect staffing changes in funded positions		Adjustment of Metrolinx recovery to reflect staffing changes in funded positions (PPFA)		263,132.0		0.0

		PPFA		Base Revenue Changes		Capital Recoveries from Toronto Water and Transportation Services for Major Capital Infrastructure Coordination Office services		Capital Recoveries from Toronto Water and Transportation Services for Major Capital Infrastructure Coordination Office services (PPFA)		-950,131.0		0.0

		PPFA		Base Revenue Changes		Other Revenue Changes		Other Revenue Changes (PPFA)		6,142.0		0.0

		PPFA		New & Enhanced Services		Increased Public Consultation Services for Transportation Services' capital work plan ($0.150M Gross)		Increased Public Consultation Services for Transportation Services' capital work plan ($0.150M Gross) (PPFA)		0.0		2.0

		PPFA		New & Enhanced Services		Creation of Transit Expansion Office ($0.568M Gross)		Creation of Transit Expansion Office ($0.568M Gross) (PPFA)		0.0		3.0

		SWM		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (SWM)		-21,746,514.1		1,116.3

		SWM		Prior Year Impacts		Prior Year Impacts of Organization Changes (HOCAs)		Prior Year Impacts of Organization Changes (HOCAs) (SWM)		50,094.4		-0.2

		SWM		Operating Impacts of Capital		For Dufferin Organics Processing Facility		For Dufferin Organics Processing Facility (SWM)		3,668,973.6		2.0

		SWM		Delivery of Capital Projects		Recovery from on going Capital Projects including LTWMS, Perpetual Care, IT, Infrastructure & Asset Management.		Recovery from on going Capital Projects including LTWMS, Perpetual Care, IT, Infrastructure & Asset Management. (SWM)		295,471.7		5.0

		SWM		Economic Factors		Corporate Economic Factors (inflation)		Corporate Economic Factors (inflation) (SWM)		220,398.0		0.0

		SWM		Economic Factors		Divisional Economic Factors (inflation Hydro, water, collection & processing contract escalations)		Divisional Economic Factors (inflation Hydro, water, collection & processing contract escalations) (SWM)		5,279,612.2		0.0

		SWM		Economic Factors		Salaries and Benefits		Salaries and Benefits (SWM)		1,418,848.6		0.0

		SWM		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (SWM)		1,090,941.1		0.0

		SWM		Other Base Expenditure Changes		Other Base Changes including contracted volume changes, reserve contributions, alternate landfill disposal, budget realignments		Other Base Changes including contracted volume changes, reserve contributions, alternate landfill disposal, budget realignments (SWM)		-2,191,044.9		0.0

		SWM		Base Revenue Changes		Base User Fee Changes (blended rate increase 2.2%)		Base User Fee Changes (blended rate increase 2.2%) (SWM)		-10,555,089.8		0.0

		SWM		Base Revenue Changes		Other Base Revenue Changes (Stewardship funding, Green Lane fees, processor fees, sale of recyclables)		Other Base Revenue Changes (Stewardship funding, Green Lane fees, processor fees, sale of recyclables) (SWM)		7,132,878.6		0.0

		SWM		Other Base Expenditure Changes		Line by Line Expenditure Review Changes		Line by Line Expenditure Review Changes (SWM)		-204,000.0		0.0

		SWM		Service Changes		Includes Fleet Efficiencies, Recycling Contamination Reductions, Green Lane Increased Tonnage, Reduce E-Days, In-House organics processing.		Includes Fleet Efficiencies, Recycling Contamination Reductions, Green Lane Increased Tonnage, Reduce E-Days, In-House organics processing. (SWM)		-4,773,796.8		-4.1

		SWM		New & Enhanced Services		Additional Litter Pick-up - Alleys, Laneways & Parks		Additional Litter Pick-up - Alleys, Laneways & Parks (SWM)		313,146.7		3.8

		TB		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (TB)		-10,694,208.5		468.0

		TB		Prior Year Impacts		Reverse Non-Union COLA		Reverse Non-Union COLA (TB)		-117,751.9		0.0

		TB		Salaries and Benefits		COLA		COLA (TB)		492,939.9		0.0

		TB		Salaries and Benefits		Progression Pay		Progression Pay (TB)		258,793.7		0.0

		TB		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (TB)		-389,260.7		0.0

		TB		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (TB)		26,665.5		0.0

		TB		Salaries and Benefits		Toronto Building Addtl Salary and Benefit - for Technical Internships		Toronto Building Addtl Salary and Benefit - for Technical Internships (TB)		345,005.2		0.0

		TB		Salaries and Benefits		Gapping Adjustment to maintain 2018 rate		Gapping Adjustment to maintain 2018 rate (TB)		-56,847.2		0.0

		TB		Other Base Expenditure Changes		IDC/IDR Changes		IDC/IDR Changes (TB)		277,045.2		0.0

		TB		Other Base Expenditure Changes		One time Indexed Inflation for Indirect Costs to correspond with increased demand		One time Indexed Inflation for Indirect Costs to correspond with increased demand (TB)		-5,200,000.0		0.0

		TB		Other Base Expenditure Changes		Base Savings to Achieve Target		Base Savings to Achieve Target (TB)		-633,599.5		0.0

		TB		Service Changes		Service Efficiencies		Service Efficiencies (TB)		-202,989.6		0.0

		TB		New & Enhanced Services		Additional Capacity for Modernization & Continuous Improvement ($0.174M Gross)		Additional Capacity for Modernization & Continuous Improvement ($0.174M Gross) (TB)		0.2		2.0

		TB		New & Enhanced Services		Toronto Building Program Review ($1.588M Gross)		Toronto Building Program Review ($1.588M Gross) (TB)		0.2		0.0

		TB		New & Enhanced Services		Issue Management & Administrative Support for CBO's Office ($0.168M Gross)		Issue Management & Administrative Support for CBO's Office ($0.168M Gross) (TB)		0.2		2.0

		Transportation		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (Transportation)		225,079,792.9		1,179.8

		Transportation		Prior Year Impacts		Management of Contaminated Right-of-Way (temp position) ($0.127M Gross)		Management of Contaminated Right-of-Way (temp position) ($0.127M Gross) (Transportation)		0.0		0.5

		Transportation		Prior Year Impacts		Community Safety Zones Signage (delete temp positions) ($0.120M Gross)		Community Safety Zones Signage (delete temp positions) ($0.120M Gross) (Transportation)		0.0		-4.0

		Transportation		Prior Year Impacts		Enterprise Work Management System (EWMS) - delete temp positions ($0.272M Gross)		Enterprise Work Management System (EWMS) - delete temp positions ($0.272M Gross) (Transportation)		0.0		-2.0

		Transportation		Prior Year Impacts		Delete Expired Temp Positions ($0.715M Gross)		Delete Expired Temp Positions ($0.715M Gross) (Transportation)		0.0		-8.0

		Transportation		Prior Year Impacts		Other Prior Year Impacts		Other Prior Year Impacts (Transportation)		-1,266,312.6		0.0

		Transportation		Operating Impacts of Capital		Maintenance of New Infrastructure (i.e. roads, bridges, sidewalks, bike lanes)		Maintenance of New Infrastructure (i.e. roads, bridges, sidewalks, bike lanes) (Transportation)		227,881.3		0.0

		Transportation		Delivery of Capital Projects		SmartTrack Program (recover from Capital) ($0.157M Gross)		SmartTrack Program (recover from Capital) ($0.157M Gross) (Transportation)		0.0		0.0

		Transportation		Delivery of Capital Projects		Regional Express Rail (RER) Program (recover from Metrolinx) ($0.674M Gross)		Regional Express Rail (RER) Program (recover from Metrolinx) ($0.674M Gross) (Transportation)		0.0		0.0

		Transportation		Delivery of Capital Projects		Enterprise Work Management System (EWMS) Implementation (temp positions) ($0.378M Gross)		Enterprise Work Management System (EWMS) Implementation (temp positions) ($0.378M Gross) (Transportation)		0.0		3.0

		Transportation		Delivery of Capital Projects		Coordination of Projects during F. G. Gardiner Rehab Project (temp positions) ($0.173M Gross)		Coordination of Projects during F. G. Gardiner Rehab Project (temp positions) ($0.173M Gross) (Transportation)		0.0		2.0

		Transportation		Delivery of Capital Projects		Delivery of PTIF Projects (temp positions) ($0.286M Gross)		Delivery of PTIF Projects (temp positions) ($0.286M Gross) (Transportation)		0.0		3.0

		Transportation		Delivery of Capital Projects		Accelerated Road Safety Plan – Vision Zero (perm positions) ($0.747M Gross)		Accelerated Road Safety Plan – Vision Zero (perm positions) ($0.747M Gross) (Transportation)		0.0		10.0

		Transportation		Delivery of Capital Projects		Transit Project Delivery Support - Metrolinx RT Program (temp positions) ($0.225M Gross)		Transit Project Delivery Support - Metrolinx RT Program (temp positions) ($0.225M Gross) (Transportation)		0.0		3.0

		Transportation		Delivery of Capital Projects		Agincourt Environmental Assessment (temp position) ($0.127M Gross)		Agincourt Environmental Assessment (temp position) ($0.127M Gross) (Transportation)		0.0		1.0

		Transportation		Economic Factors		Contract Inflationary Costs - Winter Maintenance 2.8% & Salt 1.5%		Contract Inflationary Costs - Winter Maintenance 2.8% & Salt 1.5% (Transportation)		2,099,966.1		0.0

		Transportation		Economic Factors		Hydro Costs and Maintenance Contract Costs for Street Lighting		Hydro Costs and Maintenance Contract Costs for Street Lighting (Transportation)		446,356.8		0.0

		Transportation		Salaries and Benefits		COLA		COLA (Transportation)		1,098,265.0		0.0

		Transportation		Salaries and Benefits		Progression Pay		Progression Pay (Transportation)		698,426.4		0.0

		Transportation		Salaries and Benefits		Salary and Step Adjustments		Salary and Step Adjustments (Transportation)		589,391.9		0.0

		Transportation		Salaries and Benefits		Benefits Adjustments		Benefits Adjustments (Transportation)		694,612.1		0.0

		Transportation		Other Base Expenditure Changes		Increase Annual Contribution to Vehicle Reserve		Increase Annual Contribution to Vehicle Reserve (Transportation)		1,250,000.0		0.0

		Transportation		Other Base Expenditure Changes		Pothole Repairs - volume (perm positions)		Pothole Repairs - volume (perm positions) (Transportation)		162,081.1		4.0

		Transportation		Other Base Expenditure Changes		TOC Video Wall and Camera Management Systems Maintenance		TOC Video Wall and Camera Management Systems Maintenance (Transportation)		125,000.0		0.0

		Transportation		Other Base Expenditure Changes		Community Safety Zones Signage (perm positions) ($0.329M Gross)		Community Safety Zones Signage (perm positions) ($0.329M Gross) (Transportation)		0.0		4.0

		Transportation		Other Base Expenditure Changes		School Crossing Guard Contract Cost Increase		School Crossing Guard Contract Cost Increase (Transportation)		856,000.0		0.0

		Transportation		Other Base Expenditure Changes		Grass Cutting & Other Right-of-Way Mtce.		Grass Cutting & Other Right-of-Way Mtce. (Transportation)		578,788.7		0.0

		Transportation		Other Base Expenditure Changes		Interdivisional Charge (IDC) Adjustments		Interdivisional Charge (IDC) Adjustments (Transportation)		1,144,159.3		0.0

		Transportation		Other Base Expenditure Changes		Other Expenditure Adjustments - realignment		Other Expenditure Adjustments - realignment (Transportation)		0.0		0.0

		TW		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net)		2018 Council Approved Operating Budget (Net) (TW)		-842,035,147.1		1,764.7

		TW		Prior Year Impacts		In-Year Organizational Change Approvals		In-Year Organizational Change Approvals (TW)		124,413.0		0.0

		TW		Prior Year Impacts		Reversal of Zero Based Items		Reversal of Zero Based Items (TW)		-22,249.0		0.0

		TW		Operating Impacts of Capital		Operating Impact of Capital - Toronto Water Capital Projects (Page 26)		Operating Impact of Capital - Toronto Water Capital Projects (Page 26) (TW)		737,801.7		5.0

		TW		Operating Impacts of Capital		Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront)		Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront) (TW)		186,788.5		3.0

		TW		Delivery of Capital Projects		Delivery of Capital Projects - Various Projects		Delivery of Capital Projects - Various Projects (TW)		-225,864.0		2.0

		TW		Economic Factors		Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Services		Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Services (TW)		6,551,095.0		0.0

		TW		Salaries and Benefits		Cost of Living Adjustments, Progression Pay & Step Increases		Cost of Living Adjustments, Progression Pay & Step Increases (TW)		3,390,103.0		0.0

		TW		Other Base Expenditure Changes		TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes		TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes (TW)		422,622.0		0.0

		TW		Other Base Expenditure Changes		Increase in Interdepartmental Chanrges (IDC)		Increase in Interdepartmental Chanrges (IDC) (TW)		714,082.0		0.0

		TW		Other Base Expenditure Changes		Transit Position Consolidation		Transit Position Consolidation (TW)		-1.0		0.0

		TW		Other Base Expenditure Changes		Water & Wastewater Production Annual Adjustments		Water & Wastewater Production Annual Adjustments (TW)		-800,396.0		0.0

		TW		Other Base Expenditure Changes		Continuos Improvement Initiative - Repurposing/Realignment of Positions		Continuos Improvement Initiative - Repurposing/Realignment of Positions (TW)		-207,021.0		0.0

		TW		Base Revenue Changes		Increase in Revenue from Region of York (Volume Change)		Increase in Revenue from Region of York (Volume Change) (TW)		-2,159,285.0		0.0

		TW		Base Revenue Changes		Increase in Revenue from Region of York (Rate Change )		Increase in Revenue from Region of York (Rate Change ) (TW)		-706,710.0		0.0

		TW		Base Revenue Changes		Increase in New Service Connections & Other Revenues		Increase in New Service Connections & Other Revenues (TW)		-2,812,047.0		0.0

		TW		Base Revenue Changes		Decrease in Sale of Water (Volume Change)		Decrease in Sale of Water (Volume Change) (TW)		6,461,384.0		0.0

		TW		Base Revenue Changes		Increase in Revenue from Sale of Water (3% Inflationary Factor )		Increase in Revenue from Sale of Water (3% Inflationary Factor ) (TW)		-35,520,535.0		0.0

		TW		Other Base Expenditure Changes		Adjustments to Expenses Based on Actual Experience (Line-By-Line Review) 		Adjustments to Expenses Based on Actual Experience (Line-By-Line Review)  (TW)		-1,089,478.0		0.0

		TW		Other Base Expenditure Changes		Payment in Lieu of Taxes Base Adjustment		Payment in Lieu of Taxes Base Adjustment (TW)		-800,000.0		0.0

		TW		Base Revenue Changes		Increase in Revenue from User Fees (Inflationary Factor of 2.82%)		Increase in Revenue from User Fees (Inflationary Factor of 2.82%) (TW)		-87,953.0		0.0

		TW		Base Revenue Changes		    Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog		    Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog (TW)		-4,083,605.0		0.0

		TW		Service Changes		   Water & Wastewater Utility Efficiencies		   Water & Wastewater Utility Efficiencies (TW)		-1,223,340.2		0.0

		TW		New & Enhanced Services		New Solicitor for Toronto Water (IDC/IDR TO Legal Services)		New Solicitor for Toronto Water (IDC/IDR TO Legal Services) (TW)		114,664.0		0.0

		TW		New & Enhanced Services		Locates Clearing Program for Transportation Services		Locates Clearing Program for Transportation Services (TW)		45,052.0		3.0

		TW		New & Enhanced Services		Utility Cut Program		Utility Cut Program (TW)		5,604,436.0		24.0

		TW		New & Enhanced Services		Dedicated Risk Insurance Staff		Dedicated Risk Insurance Staff (TW)		86,451.0		1.0

		TW		New & Enhanced Services		Toronto Water Chamber Adjustment Program		Toronto Water Chamber Adjustment Program (TW)		0.0		3.0

		TW		New & Enhanced Services		Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3)		Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3) (TW)		-33,000.0		0.0

		Transportation		Base Revenue Changes		Realignment of Utility Cut Repair Backlog - TW ($17.404M Gross)		Realignment of Utility Cut Repair Backlog - TW ($17.404M Gross) (Transportation)		-4,437,892.0		0.0

		Transportation		Base Revenue Changes		Realignment of Utility Cut Repair Backlog - External Clients ($24.652M Gross)		Realignment of Utility Cut Repair Backlog - External Clients ($24.652M Gross) (Transportation)		-8,381,696.7		0.0

		Transportation		Base Revenue Changes		Complete Realignment of Historical Utility Cut Repair Program budget with expected volumes ($63.030M Gross)		Complete Realignment of Historical Utility Cut Repair Program budget with expected volumes ($63.030M Gross) (Transportation)		21,658,679.7		0.0

		Transportation		Base Revenue Changes		Transfer Catch Basin Repair Program to TW ($3.700M Gross)		Transfer Catch Basin Repair Program to TW ($3.700M Gross) (Transportation)		603,765.8		0.0

		Transportation		Base Revenue Changes		TW Utility Cut Repair - Adjust Capital Recovery		TW Utility Cut Repair - Adjust Capital Recovery (Transportation)		-876,154.5		0.0

		Transportation		Base Revenue Changes		Additional Recovery of S&B from Capital Program		Additional Recovery of S&B from Capital Program (Transportation)		-2,182,000.0		0.0

		Transportation		Base Revenue Changes		Interdivisional Recovery (IDR) Adjustments		Interdivisional Recovery (IDR) Adjustments (Transportation)		1,097,390.4		0.0

		Transportation		Base Revenue Changes		Other Revenue Adjustments - realignment		Other Revenue Adjustments - realignment (Transportation)		0.0		0.0

		Transportation		Other Base Expenditure Changes		Base Expenditure Changes based on actual experience		Base Expenditure Changes based on actual experience (Transportation)		-6,511,383.3		0.0

		Transportation		Base Revenue Changes		Base User Fee Changes (inflation increases)		Base User Fee Changes (inflation increases) (Transportation)		-1,612,209.2		0.0

		Transportation		Base Revenue Changes		Base Revenue Changes		Base Revenue Changes (Transportation)		-3,924,250.6		0.0

		Transportation		Service Changes		Service Efficiencies		Service Efficiencies (Transportation)		-999,786.5		0.0

		Transportation		Base Revenue Changes		User Fees (increase above inflation) - Temporary Lane Occupancy Permit Fee		User Fees (increase above inflation) - Temporary Lane Occupancy Permit Fee (Transportation)		-3,000,000.0		0.0

		Transportation		New & Enhanced Services		Red Light Camera Expansion Feasibility and Planning (perm positions)		Red Light Camera Expansion Feasibility and Planning (perm positions) (Transportation)		201,448.0		2.0
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New / Enhanced Service Requests €=

2019 Incremental Impact
Infrastructure and Development Services 2020 Plan 2021 Plan
Program

Description ($000s) Name Gross Net Position Net Position Net Position
Advancing City Building and Mobility:
Implementation of TOCore and Midtown in Focus CP 440.5 5.0
Exhibition and Ontario Place Master Planning CP 922 1.0 (1.0
TDSB/ TCDSB Coordinator of School Projects CcP 92.2 1.0 (1.0
Staffing for Sustained Committee of Adjustment Volumes CP 65.2 1.0
Public Consultation Services for Transportation Capital Initiatives PPFA 149.6 2.0
Creation of the Transit Expansion Office PPFA 568.3 3.0 1.0
Issue Management & Administrative Support for CBO's Office B 167.9 2.0
Red Light Camera Expansion - Vision Zero: Road Safety Plan TS 2014 2014 2.0 76.5 74

1,777.5 201.4 17.0 76.5 - 74 1.0
Enhancing Legislative Oversight:
Legal Services Solicitor to Address Enforcement Demands TFS 174.3 1743 40.2 5.6
Fire Safety Quality Assurance Inspection Audits (AG) TFS 1,1355 1,135.5 11.0 134.7 91.9
llegal Cannabis Storefront Enforcement MLS 1,031.2 8.0

2,341.0 1,309.8 19.0 174.9 - 97.5
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New / Enhanced Service Requests €=

2019 Incremental Impact
Infrastructure and Development Services 2020 Plan 2021 Plan
Program

Description ($000s) Name Gross Net Position Net Position Net Position
Transforming and Modernizing Government:
Additional Capacity for Modernization & Continuous Improvement B 174.3 2.0
Toronto Building Program Review B 1,588.1

1,762.4 - 2.0 - - - -
Strengthening Support, Oversight & Financial Management:
New Firefighter-Technician for CAD/RMS (emergency response) TFS 84.5 84.5 1.0 444 0.3
HR Employee Assist Program Counsellor (0.5 FTE) TFS 66.0 66.0

150.5 150.5 1.0 44.4 - 0.3 -

Rate Programs:
Additional litter pick-up at Downtown Toronto SWM 313.1 313.1 3.8 725 0.8
Dufferin Renewable Natural Gas Facility SWM 2,826.7 2,826.7
New Solicitor for Toronto Water (IDC/IDR to Legal Services) T™W 114.7 114.7 26.4 3.6
Dedicated Risk/Insurance Staff T™W 86.5 86.5 1.0 33.0 3.2
Locates Program - Transportation Services T™wW 184.1 45.1 3.0 2.4) 6.7
Chamber Adjustment Program T™W 226.1 3.0
Bulk Water Fill Station Pilot T™W 2.0 (33.0) (342.0)
Utility Cut Program ™ 7,371.6 5,604.4 24.0 7,645.0 11.0 691.1

8,298.1 6,130.8 34.8 10,259.2 11.0 3,532.0
Total New/Enhanced 14,329.5 7,792.5 73.8 10,555.0 11.0 3,637.2 (1.0)
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Capital Budget Overview



2019 - 2028 Staff Recommended Capital Budget & Plan €=

Where the Money Goes
$19,927.5 Million

City Planning,
Solid Waste $67.1, 0%

Management,
$641.3, 3%

Fire Services,
$46.5, 0%

Transportation
Services,
$5,354.5, 27%

Waterfront
Revitalization,
$366.9, 2%

Toronto
Water,
$13,451.2, 68%

31

Where the Money Comes From
$19,927.5 Million

Debt Recoverable,
Provincial/Federal $461.3,2%

$85.5,1% Other Revenue,

$217.0,1%

Development
Charges,
$1,233.5,6%

Debt, $4,322.7,
22%

Reserves/
Reserve Funds,
$13,607.6,68%
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2018-2027 Pie Chart

		Table Cells:P50 - X55

																																						Copy data from 2019_Presentation_Tables for Capital Charts.xlsx

						2019 - 2028 Preliminary Capital Budget by Project Category and Funding Source																																(Highlighted in Orange - B9 - I14)

				2019 - 2028 Preliminary Capital Budget by Program														2019 - 2028 Preliminary Capital Budget Funding Sources

																																						2019 - 2028 Capital Budget and Plan

				Where the Money Goes														Where the Money From																				Breakdown of Funding Sources by Division

				$19,927.5 Million														$19,927.5 Million																				($ 000s)

																																								Gross		Funding Sources

																																								excl.C/F		Debt		R/RF		DCs		Prov/Fed		Debt Rec		Other		Total		check

																																						City Planning		$67,110		$38,521		$100		$28,489		$0		$0		$0		$67,110		$0

																																						Fire Services		$46,512		$16,437		$17,058		$11,817		$1,200		$0		$0		$46,512		$0

																																						Transportation		$5,354,512		$4,214,369		$691,417		$283,083		$25,042		$831		$139,770		$5,354,512		$0

																																						Waterfront		$366,949		$53,366		$38,989		$40,499		$8,291		$203,600		$22,204		$366,949		$0

																																						Toronto Water		$13,451,157		$0		$12,475,594		$869,582		$51,000		$0		$54,981		$13,451,157		$0

																																						Solid Waste Management		$641,280		$0		$384,398		$0		$0		$256,882		$0		$641,280		$0

																																						Total		$19,927,520		$4,322,693		$13,607,556		$1,233,470		$85,533		$461,313		$216,955		$19,927,520		$0

																																						in $M		19,927.5		4,322.7		13,607.6		1,233.5		85.5		461.3		217.0		19,927.5

																																						Other Revenue:

																																						1.  Transportation				Third Party funding dedicated to traffic control signal installation ($0M)

																																										TTC/Metrolinx funding for track replacement work on the City's rights of way ($74M)

																																						2.  Waterfront				Section 37 - Bathurst Quay Public Realm ($1.032M)

																																										Donation revenue for the Bentway - Matthews Foundation ($3.0M)

																																										Section 37 - East Bayfront Public Art ($5.089M)

																																										Section 37 - East Bayfront Local Infrastructure ($17.015M)

				Data Table														Data Table

				$ Million														$ Million

				2019-2028 Capital Budget Expenditures		Amount												2019-2028 Capital Budget Funding Sources		Amount																		3.  Toronto Water				Funding from Region of York ($54.7M) and Fed/Province ($51.0M)

				City Planning		$67.1												Debt		$4,322.7

				Fire Services		$46.5												Reserves/ Reserve Funds		$13,607.6

				Transportation Services		$5,354.5												Development Charges		$1,233.5

				Waterfront Revitalization		$366.9												Provincial/Federal		$85.5

				Toronto Water		$13,451.2												Debt Recoverable		$461.3

				Solid Waste Management		$641.3												Other Revenue		$217.0

				Total		$19,927.5												Total		$19,927.5

				$19,927.5
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Chart 4-Fire
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Chart 4-Transportation

		

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES

		DIVISION:		Fire Services

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Replacement of Portable/Mobile Radios		$5,050.0						Debt		$15,697.0

				Station B -Stn 144- (Downsview)		$4,677.0						Reserves/Reserve Funds		$16,530.0

				Station A -Woodbine		$4,432.0						Development Charges		$16,969.0

				Helmet replacement		$1,500.0						Provincial/Federal		$516.0

				Replacement of HUSAR Equipment		$1,188.0						Debt Recoverable		$0.0

				Breathing Air Compressor Replacement		$644.0						Other Revenue		$0.0

				Existing East Training Bldg-Extend Bays		$400.0

				Personal Protection Equipment Replacement		$9,100.0

				Defribrillator replacement		$1,000.0

				Mobile Radios Lifecycle Replacement		$2,700.0

				Station G -Sunnybrook		$11,821.0

				Thermal Imaging Cameras		$1,450.0

				Replacement of CBRNE Equipment		$670.0

				Training Simulators & Facilities Rehab		$1,000.0

				Other  projects		$4,080.0

				Where the Money Goes Total :		$49,712.0						Where the Money Comes from Total:		$49,712.0





Chart 4-Transportation

		





Chart 4-Transportation (2)

		





Chart 4-Waterfront

		

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES

		DIVISION:		Transportation

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Health & Safety		$91,427.0						Debt		$4,097,328.0

				Legislated		$0.0						Reserves/Reserve Funds		$772,603.0

				SOGR		$4,484,035.0						Development Charges		$191,332.0

				Service Improvement		$199,364.0						Provincial/Federal		$9,942.0

				Growth Related		$377,408.0						Debt Recoverable		$6,997.0

												Other Revenue		$74,032.0

				Where the Money Goes Total :		$5,152,234.0						Where the Money Comes from Total:		$5,152,234.0





Chart 4-Waterfront

		





		





												Category legend:		Health & Safety		$91,427.0

														State of Good Repair		$4,484,035.0

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES												Service Improvement		$199,364.0

														Growth Related		$377,408.0

		DIVISION:		Transportation												$5,152,234.0

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Accessible Pedestrian Signals (Audible Signals)		$16,020.0						Debt		$4,097,328.0

				Guide Rail Replacement		$1,950.0						Reserves/Reserve Funds		$772,603.0

				Local Geometric Traffic Safety Improvements		$0.0						Development Charges		$191,332.0

				New Traffic Control Signals / Devices		$21,800.0						Provincial/Federal		$9,942.0

				Pedestrian Safety and Infrastructure Programs		$7,851.0						Debt Recoverable		$6,997.0

				Salt Management Program		$11,562.0						Other Revenue		$74,032.0

				Tactile Domes Installation		$10,699.0

				Road Safety Plan		$3,645.0

				Traffic Signal Major Modifications		$17,900.0

				Other Health & Safety Projects		$0.0

				Bathurst Street Bridge Rehabilitation		$0.0

				City Bridge Rehabilitation		$357,986.0				$384,486.0

				Critical Interim Road Rehabilitation Pool		$8,789.0

				Ditch Rehabilitation and Culvert Reconstruction		$10,500.0

				Don Valley Parkway Rehabilitation		$25,518.0

				Dufferin Street Bridge Rehabilitation		$26,500.0

				F.G. Gardiner		$2,299,540.0

				Facility Improvements		$15,000.0

				Laneways		$19,431.0

				Local Road Rehabilitation		$758,660.0

				Major Road Rehabilitation		$654,348.0				$679,866.0

				Major SOGR Pooled Contingency		$38,000.0

				Neighbourhood Improvements		$20,000.0

				Retaining Walls Rehabilitation		$14,462.0

				Sidewalks		$173,101.0

				Traffic Plant Requirements/Signal Asset Management		$62,200.0

				Advanced Traffic Signal Control		$10,420.0

				Cycling Infrastructure		$82,827.0

				Engineering Studies		$36,798.0

				LED Signal Module Conversion		$17,000.0

				Public Transit Infrastructure Fund (PTIF) Projects		$19,885.0

				Signs and Markings Asset Management		$10,310.0

				System Enhancements for Road Repair & Permits		$1,403.0

				Traffic Calming		$4,500.0

				Traffic Control - RESCU		$1,300.0

				Transportation Safety & Local Improvement Program		$14,066.0

				Other Service Improvement Prohects		$855.0

				Design Cherry St Realignment and Bridges		$1,400.0

				Gardiner York/Bay/Yonge Reconfiguration		$38.0

		x		Georgetown South City Infrastructure Upgrades		$26,840.0

				Glen Road Pedestrian Bridge		$12,630.0

				York Street Tunnel		$7,000.0

				Ingram Drive Extension - Grade Separation		$0.0

				King Liberty Cycling Pedestrian Bridge		$11,830.0

				LARP(Lawrence-Allen Revitalization Project)		$8,413.0

		x		Legion Road Extension & Grade Separation		$26,399.0

				Metrolinx Additional Infrastructure		$17,750.0

		x		Steeles Avenue Grade Separation		$6,000.0				$35,000.0

				North York Service Road Extension		$9,750.0

				Port Union Road		$9,350.0

				Regent Park Revitalization		$765.0

		x		Scarlett/St Clair/Dundas		$35,075.0

		x		Six Points Interchange Redevelopment		$36,178.0

		x		St Clair TMP - Keele to Old Weston		$57,250.0

				Steeles Widenings (Tapscott Road - Beare Road)		$29,000.0

				Third Party Signals		$3,000.0

		x		Traffic Congestion Management		$25,440.0

				Work for TTC & Others		$36,000.0				$53,750.0

				John Street Revitalization Project		$14,800.0

				Other Growth Related Projects		$2,500.0

				Where the Money Goes Total :		$5,152,234.0						Where the Money Comes from Total:		$5,152,234.0





		





		





		

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES

		DIVISION:		Waterfront Revitalization Initiative

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Port Lands Flood Protection		$381,400.0						Debt		$64,768.0

				Regional Sports Centre		$32,311.0						Reserves/Reserve Funds		$46,466.0

				Precinct Implementation - East Bayfront, West Don Lands		$25,914.0						Development Charges		$47,082.0

				Bayside Water's Edge Promenade		$17,091.0						Provincial/Federal		$22,500.0

				East Bayfront Local Infrastructure		$17,015.0						Debt Recoverable		$316,500.0

				Project The Bentway		$3,000.0						Other Revenue		$26,236.0

				East Bayfront Public Art		$5,089.0

				Cherry Street Stormwater and Lakefilling		$30,000.0

				East Bayfront Environmental Reserve		$6,290.0

				Waterfront Secretariat		$3,600.0

				Urban Planning & Legal Resources		$710.0

				Bathurst Quay Public Realm		$1,132.0

				Where the Money Goes Total :		$523,552.0						Where the Money Comes from Total:		$523,552.0
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2018-2027 Pie Chart

		Table Cells:P50 - X55

																																						Copy data from 2019_Presentation_Tables for Capital Charts.xlsx

						2019 - 2028 Preliminary Capital Budget by Project Category and Funding Source																																(Highlighted in Orange - B9 - I14)

				2019 - 2028 Preliminary Capital Budget by Program														2019 - 2028 Preliminary Capital Budget Funding Sources

																																						2019 - 2028 Capital Budget and Plan

				Where the Money Goes														Where the Money From																				Breakdown of Funding Sources by Division

				$19,927.5 Million														$19,927.5 Million																				($ 000s)

																																								Gross		Funding Sources

																																								excl.C/F		Debt		R/RF		DCs		Prov/Fed		Debt Rec		Other		Total		check

																																						City Planning		$67,110		$38,521		$100		$28,489		$0		$0		$0		$67,110		$0

																																						Fire Services		$46,512		$16,437		$17,058		$11,817		$1,200		$0		$0		$46,512		$0

																																						Transportation		$5,354,512		$4,214,369		$691,417		$283,083		$25,042		$831		$139,770		$5,354,512		$0

																																						Waterfront		$366,949		$53,366		$38,989		$40,499		$8,291		$203,600		$22,204		$366,949		$0

																																						Toronto Water		$13,451,157		$0		$12,475,594		$869,582		$51,000		$0		$54,981		$13,451,157		$0

																																						Solid Waste Management		$641,280		$0		$384,398		$0		$0		$256,882		$0		$641,280		$0

																																						Total		$19,927,520		$4,322,693		$13,607,556		$1,233,470		$85,533		$461,313		$216,955		$19,927,520		$0

																																						in $M		19,927.5		4,322.7		13,607.6		1,233.5		85.5		461.3		217.0		19,927.5

																																						Other Revenue:

																																						1.  Transportation				Third Party funding dedicated to traffic control signal installation ($0M)

																																										TTC/Metrolinx funding for track replacement work on the City's rights of way ($74M)

																																						2.  Waterfront				Section 37 - Bathurst Quay Public Realm ($1.032M)

																																										Donation revenue for the Bentway - Matthews Foundation ($3.0M)

																																										Section 37 - East Bayfront Public Art ($5.089M)

																																										Section 37 - East Bayfront Local Infrastructure ($17.015M)

				Data Table														Data Table

				$ Million														$ Million

				2019-2028 Capital Budget Expenditures		Amount												2019-2028 Capital Budget Funding Sources		Amount																		3.  Toronto Water				Funding from Region of York ($54.7M) and Fed/Province ($51.0M)

				City Planning		$67.1												Debt		$4,322.7

				Fire Services		$46.5												Reserves/ Reserve Funds		$13,607.6

				Transportation Services		$5,354.5												Development Charges		$1,233.5

				Waterfront Revitalization		$366.9												Provincial/Federal		$85.5

				Toronto Water		$13,451.2												Debt Recoverable		$461.3

				Solid Waste Management		$641.3												Other Revenue		$217.0

				Total		$19,927.5												Total		$19,927.5

				$19,927.5
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Chart 4-Transportation

		

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES

		DIVISION:		Fire Services

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Replacement of Portable/Mobile Radios		$5,050.0						Debt		$15,697.0

				Station B -Stn 144- (Downsview)		$4,677.0						Reserves/Reserve Funds		$16,530.0

				Station A -Woodbine		$4,432.0						Development Charges		$16,969.0

				Helmet replacement		$1,500.0						Provincial/Federal		$516.0

				Replacement of HUSAR Equipment		$1,188.0						Debt Recoverable		$0.0

				Breathing Air Compressor Replacement		$644.0						Other Revenue		$0.0

				Existing East Training Bldg-Extend Bays		$400.0

				Personal Protection Equipment Replacement		$9,100.0

				Defribrillator replacement		$1,000.0

				Mobile Radios Lifecycle Replacement		$2,700.0

				Station G -Sunnybrook		$11,821.0

				Thermal Imaging Cameras		$1,450.0

				Replacement of CBRNE Equipment		$670.0

				Training Simulators & Facilities Rehab		$1,000.0

				Other  projects		$4,080.0

				Where the Money Goes Total :		$49,712.0						Where the Money Comes from Total:		$49,712.0
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Chart 4-Transportation (2)

		





Chart 4-Waterfront

		

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES

		DIVISION:		Transportation

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Health & Safety		$91,427.0						Debt		$4,097,328.0

				Legislated		$0.0						Reserves/Reserve Funds		$772,603.0

				SOGR		$4,484,035.0						Development Charges		$191,332.0

				Service Improvement		$199,364.0						Provincial/Federal		$9,942.0

				Growth Related		$377,408.0						Debt Recoverable		$6,997.0

												Other Revenue		$74,032.0

				Where the Money Goes Total :		$5,152,234.0						Where the Money Comes from Total:		$5,152,234.0
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												Category legend:		Health & Safety		$91,427.0

														State of Good Repair		$4,484,035.0

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES												Service Improvement		$199,364.0

														Growth Related		$377,408.0

		DIVISION:		Transportation												$5,152,234.0

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Accessible Pedestrian Signals (Audible Signals)		$16,020.0						Debt		$4,097,328.0

				Guide Rail Replacement		$1,950.0						Reserves/Reserve Funds		$772,603.0

				Local Geometric Traffic Safety Improvements		$0.0						Development Charges		$191,332.0

				New Traffic Control Signals / Devices		$21,800.0						Provincial/Federal		$9,942.0

				Pedestrian Safety and Infrastructure Programs		$7,851.0						Debt Recoverable		$6,997.0

				Salt Management Program		$11,562.0						Other Revenue		$74,032.0

				Tactile Domes Installation		$10,699.0

				Road Safety Plan		$3,645.0

				Traffic Signal Major Modifications		$17,900.0

				Other Health & Safety Projects		$0.0

				Bathurst Street Bridge Rehabilitation		$0.0

				City Bridge Rehabilitation		$357,986.0				$384,486.0

				Critical Interim Road Rehabilitation Pool		$8,789.0

				Ditch Rehabilitation and Culvert Reconstruction		$10,500.0

				Don Valley Parkway Rehabilitation		$25,518.0

				Dufferin Street Bridge Rehabilitation		$26,500.0

				F.G. Gardiner		$2,299,540.0

				Facility Improvements		$15,000.0

				Laneways		$19,431.0

				Local Road Rehabilitation		$758,660.0

				Major Road Rehabilitation		$654,348.0				$679,866.0

				Major SOGR Pooled Contingency		$38,000.0

				Neighbourhood Improvements		$20,000.0

				Retaining Walls Rehabilitation		$14,462.0

				Sidewalks		$173,101.0

				Traffic Plant Requirements/Signal Asset Management		$62,200.0

				Advanced Traffic Signal Control		$10,420.0

				Cycling Infrastructure		$82,827.0

				Engineering Studies		$36,798.0

				LED Signal Module Conversion		$17,000.0

				Public Transit Infrastructure Fund (PTIF) Projects		$19,885.0

				Signs and Markings Asset Management		$10,310.0

				System Enhancements for Road Repair & Permits		$1,403.0

				Traffic Calming		$4,500.0

				Traffic Control - RESCU		$1,300.0

				Transportation Safety & Local Improvement Program		$14,066.0

				Other Service Improvement Prohects		$855.0

				Design Cherry St Realignment and Bridges		$1,400.0

				Gardiner York/Bay/Yonge Reconfiguration		$38.0

		x		Georgetown South City Infrastructure Upgrades		$26,840.0

				Glen Road Pedestrian Bridge		$12,630.0

				York Street Tunnel		$7,000.0

				Ingram Drive Extension - Grade Separation		$0.0

				King Liberty Cycling Pedestrian Bridge		$11,830.0

				LARP(Lawrence-Allen Revitalization Project)		$8,413.0

		x		Legion Road Extension & Grade Separation		$26,399.0

				Metrolinx Additional Infrastructure		$17,750.0

		x		Steeles Avenue Grade Separation		$6,000.0				$35,000.0

				North York Service Road Extension		$9,750.0

				Port Union Road		$9,350.0

				Regent Park Revitalization		$765.0

		x		Scarlett/St Clair/Dundas		$35,075.0

		x		Six Points Interchange Redevelopment		$36,178.0

		x		St Clair TMP - Keele to Old Weston		$57,250.0

				Steeles Widenings (Tapscott Road - Beare Road)		$29,000.0

				Third Party Signals		$3,000.0

		x		Traffic Congestion Management		$25,440.0

				Work for TTC & Others		$36,000.0				$53,750.0

				John Street Revitalization Project		$14,800.0

				Other Growth Related Projects		$2,500.0

				Where the Money Goes Total :		$5,152,234.0						Where the Money Comes from Total:		$5,152,234.0





		





		





		

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES

		DIVISION:		Waterfront Revitalization Initiative

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Port Lands Flood Protection		$381,400.0						Debt		$64,768.0

				Regional Sports Centre		$32,311.0						Reserves/Reserve Funds		$46,466.0

				Precinct Implementation - East Bayfront, West Don Lands		$25,914.0						Development Charges		$47,082.0

				Bayside Water's Edge Promenade		$17,091.0						Provincial/Federal		$22,500.0

				East Bayfront Local Infrastructure		$17,015.0						Debt Recoverable		$316,500.0

				Project The Bentway		$3,000.0						Other Revenue		$26,236.0

				East Bayfront Public Art		$5,089.0

				Cherry Street Stormwater and Lakefilling		$30,000.0

				East Bayfront Environmental Reserve		$6,290.0

				Waterfront Secretariat		$3,600.0

				Urban Planning & Legal Resources		$710.0

				Bathurst Quay Public Realm		$1,132.0

				Where the Money Goes Total :		$523,552.0						Where the Money Comes from Total:		$523,552.0





		





		






Investment in State of Good Repair

" Watermain and sewer rehabilitation and replacement
projects ($2.5B)

. Ashbridges Bay Wastewater Treatment Plant, including
liquid treatment, solids and gas handling projects ($1.4B)

" Rehabilitation Plan for the F.G. Gardiner Expressway
($2.2B)

. Local and Major Road Rehabilitation ($1.4B)

" City Bridge Rehabilitation ($322.1M), in addition to critical
bridge rehabilitation ($113.3M)

" Transfer Station, Collection Yard & Diversion Facility Asset
Management projects ($100.9M)

Investment in Service Improvements

. Basement Flooding Protection Program ($1.7B)

. Cycling Infrastructure ($94M)

" Long-term Waste Management Strategy ($120.3M)

Investment in Growth

. New Connections ($485.5M)

. Trunk Sewer and Pumping Station projects ($304.5M)
. St. Clair Transportation Master Plan ($58.8M)

. John Street Revitalization Project ($43.3M)

. Six Points Interchange Redevelopment ($33.3M)

32

Major Capital Projects =

Investment in State of Good Repair

Watermain and sewer rehabilitation and replacement
projects ($166.5M)

Ashbridges Bay Wastewater Treatment Plant including
liquid treatment, solids and gas handling projects ($53.6M)
Strategic Rehabilitation Plan for the F.G. Gardiner
Expressway ($131.9M)

Major Road Rehabilitation ($49.2M) and Local Road
Rehabilitation ($42.7M)

City Bridge Rehabilitation ($39.1M), in addition to critical
bridge rehabilitation ($22.1M)

Investment in Service Improvements

Basement Flooding Protection projects ($58.4M)
Cycling Infrastructure ($13.2M)
Long-term Waste Management Strategy ($2.9M)

Investment in Growth

New Connections ($41.8M)

Watermain Replacement ($26.9M)

Six Points Interchange Redevelopment ($20.3M)
Broadview Extension ($9.8M)
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W Health & Safety @ Legislated B SOGR O Service Improvements @ Growth Related
2019 - 2028 Preliminary Capital Budget and Plan by Category
S Million 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Health & Safety 454 924 73.8 12.4 14.5 15.1 11.9 13.6 11.9 11.1 302.1
Legislated 107.0 229.0 231.3 212.0 153.9 123.8 110.2 95.5 76.8 77.0 1,416.6
SOGR 722.8 1,257.8 1,299.3 1,130.4 1,198.2 1,532.8 1,495.9 1,114.3 835.7 697.4 11,284.6
Service Improvements 289.9 443.2 461.2 5113 427.3 363.6 375.9 496.3 614.8 587.3 4,570.6
Growth Related 175.1 455.1 316.1 268.4 2514 2399 181.9 137.2 1335 195.2 2,353.6
Total 1,340.2 2,477.4 2,381.6 2,134.6 2,045.4 2,275.1 2,175.7 1,856.8 1,672.7 1,568.0 19,927.5
33 0l ToronTo
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2019-2028 by Category

		

																																								Copy data from 2019_Presentation_Tables for Capital Charts.xlsx

				2019 - 2028 Preliminary Capital Budget and Plan by Category																																				(Highlighted in green - N16 - W58)

																																								2019 - 2028 Capital Budget and Plan by Category

																																										2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		Total				Total in $000s

																																								Health & Safety

																																								City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Fire Services		$1,638.0		$1,978.0		$2,380.0		$281.0		$2,783.0		$5,234.0		$1,986.0		$3,650.0		$2,000.0		$1,100.0		$23,030.0

																																								Transportation		$43,064.0		$78,603.0		$68,443.0		$9,776.0		$9,850.0		$9,842.0		$9,875.0		$9,909.0		$9,946.0		$9,986.0		$259,294.0

																																								Waterfront Revitalization		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Toronto Water		$741.0		$11,769.0		$3,007.0		$2,374.0		$1,891.0		$31.0		$0.0		$0.0		$0.0		$0.0		$19,813.0

																																								Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																										$45,443.0		$92,350.0		$73,830.0		$12,431.0		$14,524.0		$15,107.0		$11,861.0		$13,559.0		$11,946.0		$11,086.0		$302,137.0				$0

																																								Legislated

																																								City Planning		$100.0		$1,150.0		$715.0		$415.0		$415.0		$850.0		$850.0		$400.0		$400.0		$425.0		$5,720.0

																																								Fire Services		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$500.0

																																								Transportation		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Waterfront Revitalization		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Toronto Water		$83,879.0		$197,246.0		$210,812.0		$187,515.0		$128,302.0		$98,972.0		$88,565.0		$74,286.0		$55,606.0		$55,546.0		$1,180,729.0

																																								Solid Waste Management		$22,938.0		$30,505.0		$19,691.0		$24,058.0		$25,177.0		$23,965.0		$20,765.0		$20,765.0		$20,765.0		$20,985.0		$229,614.0

																																										$106,967.0		$228,951.0		$231,268.0		$212,038.0		$153,944.0		$123,837.0		$110,230.0		$95,501.0		$76,821.0		$77,006.0		$1,416,563.0				$0

																																								SOGR

																																								City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Fire Services		$1,919.0		$3,770.0		$1,335.0		$1,130.0		$100.0		$100.0		$100.0		$100.0		$100.0		$100.0		$8,754.0

																																								Transportation		$308,084.0		$345,226.0		$329,174.0		$292,026.0		$468,752.0		$892,989.0		$842,128.0		$477,047.0		$234,392.0		$182,278.0		$4,372,096.0

						$ Million		2019 - 2028 Preliminary Capital Budget and Plan by Category																																Waterfront Revitalization		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

								2019		2020		2021		2022		2023		2024		2025		2026		2027		2028				Total		% of Total								Toronto Water		$406,855.0		$872,870.0		$932,227.0		$823,888.0		$715,382.0		$624,302.0		$647,213.0		$620,876.0		$594,688.0		$506,283.0		$6,744,584.0

						Health & Safety		45.4		92.4		73.8		12.4		14.5		15.1		11.9		13.6		11.9		11.1				302.1		1.5%								Solid Waste Management		$5,919.0		$35,978.0		$36,526.0		$13,397.0		$13,969.0		$15,372.0		$6,420.0		$16,300.0		$6,510.0		$8,762.0		$159,153.0

						Legislated		107.0		229.0		231.3		212.0		153.9		123.8		110.2		95.5		76.8		77.0				1,416.6		7.1%										$722,777.0		$1,257,844.0		$1,299,262.0		$1,130,441.0		$1,198,203.0		$1,532,763.0		$1,495,861.0		$1,114,323.0		$835,690.0		$697,423.0		$11,284,587.0				$0

						SOGR		722.8		1,257.8		1,299.3		1,130.4		1,198.2		1,532.8		1,495.9		1,114.3		835.7		697.4				11,284.6		56.6%

						Service Improvements		289.9		443.2		461.2		511.3		427.3		363.6		375.9		496.3		614.8		587.3				4,570.6		22.9%								Service Improvement

						Growth Related		175.1		455.1		316.1		268.4		251.4		239.9		181.9		137.2		133.5		195.2				2,353.6		11.8%								City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Fire Services		$1,390.0		$688.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$2,078.0

						Total		1,340.2		2,477.4		2,381.6		2,134.6		2,045.4		2,275.1		2,175.7		1,856.8		1,672.7		1,568.0				19,927.5		100.0%								Transportation		$59,075.0		$45,208.0		$24,664.0		$23,128.0		$21,041.0		$25,041.0		$26,927.0		$26,701.0		$24,701.0		$15,663.0		$292,149.0

																																								Waterfront Revitalization		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Toronto Water		$218,685.0		$380,408.0		$417,157.0		$460,433.0		$377,556.0		$319,163.0		$328,831.0		$447,225.0		$586,090.0		$567,670.0		$4,103,218.0

																																								Solid Waste Management		$10,754.0		$16,887.0		$19,383.0		$27,689.0		$28,708.0		$19,353.0		$20,103.0		$22,331.0		$3,975.0		$3,975.0		$173,158.0

																																										$289,904.0		$443,191.0		$461,204.0		$511,250.0		$427,305.0		$363,557.0		$375,861.0		$496,257.0		$614,766.0		$587,308.0		$4,570,603.0				$0

																																								Growth

																																								City Planning		$6,219.0		$6,558.0		$6,495.0		$5,873.0		$5,873.0		$5,886.0		$5,886.0		$6,200.0		$6,200.0		$6,200.0		$61,390.0

																																								Fire Services		$2,283.0		$7,701.0		$2,166.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$12,150.0

																																								Transportation		$67,503.0		$132,382.0		$72,424.0		$76,173.0		$37,587.0		$22,868.0		$6,868.0		$6,868.0		$4,300.0		$4,000.0		$430,973.0

																																								Waterfront Revitalization		$12,196.0		$180,624.0		$94,760.0		$42,465.0		$35,731.0		$1,173.0		$0.0		$0.0		$0.0		$0.0		$366,949.0

																																								Toronto Water		$86,920.0		$127,793.0		$140,215.0		$142,558.0		$168,216.0		$207,963.0		$167,136.0		$122,126.0		$120,993.0		$118,893.0		$1,402,813.0

																																								Solid Waste Management		$0.0		$0.0		$0.0		$1,323.0		$3,967.0		$1,984.0		$1,984.0		$1,984.0		$1,984.0		$66,129.0		$79,355.0

																																										$175,121.0		$455,058.0		$316,060.0		$268,392.0		$251,374.0		$239,874.0		$181,874.0		$137,178.0		$133,477.0		$195,222.0		$2,353,630.0				$0

																																								Total

																																								City Planning		$6,319.0		$7,708.0		$7,210.0		$6,288.0		$6,288.0		$6,736.0		$6,736.0		$6,600.0		$6,600.0		$6,625.0		$67,110.0

																																								Fire Services		$7,280.0		$14,187.0		$5,931.0		$1,461.0		$2,933.0		$5,384.0		$2,136.0		$3,800.0		$2,150.0		$1,250.0		$46,512.0

																																								Transportation		$477,726.0		$601,419.0		$494,705.0		$401,103.0		$537,230.0		$950,740.0		$885,798.0		$520,525.0		$273,339.0		$211,927.0		$5,354,512.0

																																								Waterfront Revitalization		$12,196.0		$180,624.0		$94,760.0		$42,465.0		$35,731.0		$1,173.0		$0.0		$0.0		$0.0		$0.0		$366,949.0

																																								Toronto Water		$797,080.0		$1,590,086.0		$1,703,418.0		$1,616,768.0		$1,391,347.0		$1,250,431.0		$1,231,745.0		$1,264,513.0		$1,357,377.0		$1,248,392.0		$13,451,157.0

																																								Solid Waste Management		$39,611.0		$83,370.0		$75,600.0		$66,467.0		$71,821.0		$60,674.0		$49,272.0		$61,380.0		$33,234.0		$99,851.0		$641,280.0

																																										$1,340,212.0		$2,477,394.0		$2,381,624.0		$2,134,552.0		$2,045,350.0		$2,275,138.0		$2,175,687.0		$1,856,818.0		$1,672,700.0		$1,568,045.0		$19,927,520.0				$0

																																																														$0.0

																																								Chart vs Table		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0





2019-2028 by Category

		



Health & Safety

Legislated

SOGR
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Chart 5-Planning

		

		CHART 5: 2018–2027 Capital Plan by Project Category

		DIVISION:		CITY PLANNING DIVISION

				2018–2027 Capital Plan by Category

				2018		2019		2020		2021		2022		2023		2024		2025		2025		2026

		Health & Safety																						0.0

		Legislated		880.0		530.0		480.0		745.0		445.0		445.0		880.0		880.0		430.0		430.0		6,145.0

		SOGR																						0.0

		Service Improvement																						0.0

		Growth Related		5,901.0		6,178.0		6,054.0		5,518.0		5,373.0		5,373.0		5,386.0		5,386.0		5,800.0		5,800.0		56,769.0

				6,781.0		6,708.0		6,534.0		6,263.0		5,818.0		5,818.0		6,266.0		6,266.0		6,230.0		6,230.0		62,914.0

		2018–2027 Capital Plan by Category

		(In $000s)





Chart 5-Planning
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Chart 5-Fire

		

				Chart 5:  2018–2027 Capital Budget and Plan by Project Category

				DIVISION:           FIRE

						2018–2027 Capital Plan by Category

						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Health & Safety		1,545		377		1,978		2,380		281		2,783		5,234		1,986		3,650		2,000		22,214

				Legislated		738		50		50		50		50		50		50		50		50		50		1,188

				SOGR		100		700		100		100		100		100		100		100		100		100		1,600

				Service Improvement		702		1,390		688		0		0		0		0		0		0		0		2,780

				Growth Related		3,053		7,056		0		0		0		5,336		3,918		2,567		0		0		21,930

						6,138		9,573		2,816		2,530		431		8,269		9,302		4,703		3,800		2,150		49,712

				2018–2027 Capital Plan by Category

				(In $000s)





Chart 5-Fire

		



Health & Safety

Legislated

SOGR

Service Improvement

Growth Related

$ Million



Chart 5-Transportation

		

		CHART 5: 2018–2027 Capital Plan by Project Category

		DIVISION:		Transportation

				2018–2027 Capital Plan by Category

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Health & Safety		13,420.0		8,378.0		8,405.0		8,431.0		8,459.0		8,486.0		8,515.0		8,542.0		9,381.0		9,410.0		91,427.0

		SOGR		268,838.0		417,894.0		452,805.0		460,051.0		473,909.0		484,881.0		1,223,422.0		229,132.0		235,663.0		237,440.0		4,484,035.0

		Service Improvement		43,083.0		20,039.0		17,297.0		17,318.0		17,338.0		17,359.0		17,380.0		17,402.0		16,074.0		16,074.0		199,364.0

		Growth Related		44,068.0		84,572.0		66,688.0		66,278.0		57,720.0		29,332.0		15,850.0		4,300.0		4,300.0		4,300.0		377,408.0

				369,409.0		530,883.0		545,195.0		552,078.0		557,426.0		540,058.0		1,265,167.0		259,376.0		265,418.0		267,224.0		5,152,234.0

		2018–2027 Capital Plan by Category

		(In $000s)





Chart 5-Transportation
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Chart 5-Waterfront

		

		CHART 5: 2018–2027 Capital Plan by Project Category

		DIVISION:		Waterfront Revitalization Initiative

				2018–2027 Capital Plan by Category

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Health & Safety

		Legislated

		SOGR

		Service Improvement

		Growth Related		162,001.0		179,458.0		127,948.0		32,471.0		18,593.0		1,576.0		1,505.0		0.0		0.0		0.0		523,552.0

		2018–2027 Capital Plan by Category

		(In $000s)





Chart 5-Waterfront
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Service Levels

		

		CHART 2 -   KEY SERVICE LEVELS

		DIVISION:

						Approved Service Levels						Recommended

		Activity		Type		2012		2013		2014		2015

		Focus on Major Key Service Levels






2019-2028 by Category



																																								Copy data from 2019_Presentation_Tables for Capital Charts.xlsx

				2019 - 2028 Preliminary Capital Budget and Plan by Category																																				(Highlighted in green - N16 - W58)

																																								2019 - 2028 Capital Budget and Plan by Category



																																										2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		Total				Total in $000s

																																								Health & Safety

																																								City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Fire Services		$1,638.0		$1,978.0		$2,380.0		$281.0		$2,783.0		$5,234.0		$1,986.0		$3,650.0		$2,000.0		$1,100.0		$23,030.0

																																								Transportation		$43,064.0		$78,603.0		$68,443.0		$9,776.0		$9,850.0		$9,842.0		$9,875.0		$9,909.0		$9,946.0		$9,986.0		$259,294.0

																																								Waterfront Revitalization		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Toronto Water		$741.0		$11,769.0		$3,007.0		$2,374.0		$1,891.0		$31.0		$0.0		$0.0		$0.0		$0.0		$19,813.0

																																								Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																										$45,443.0		$92,350.0		$73,830.0		$12,431.0		$14,524.0		$15,107.0		$11,861.0		$13,559.0		$11,946.0		$11,086.0		$302,137.0				$0



																																								Legislated

																																								City Planning		$100.0		$1,150.0		$715.0		$415.0		$415.0		$850.0		$850.0		$400.0		$400.0		$425.0		$5,720.0

																																								Fire Services		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$50.0		$500.0

																																								Transportation		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Waterfront Revitalization		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Toronto Water		$83,879.0		$197,246.0		$210,812.0		$187,515.0		$128,302.0		$98,972.0		$88,565.0		$74,286.0		$55,606.0		$55,546.0		$1,180,729.0

																																								Solid Waste Management		$22,938.0		$30,505.0		$19,691.0		$24,058.0		$25,177.0		$23,965.0		$20,765.0		$20,765.0		$20,765.0		$20,985.0		$229,614.0

																																										$106,967.0		$228,951.0		$231,268.0		$212,038.0		$153,944.0		$123,837.0		$110,230.0		$95,501.0		$76,821.0		$77,006.0		$1,416,563.0				$0



																																								SOGR

																																								City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Fire Services		$1,919.0		$3,770.0		$1,335.0		$1,130.0		$100.0		$100.0		$100.0		$100.0		$100.0		$100.0		$8,754.0

																																								Transportation		$308,084.0		$345,226.0		$329,174.0		$292,026.0		$468,752.0		$892,989.0		$842,128.0		$477,047.0		$234,392.0		$182,278.0		$4,372,096.0

						$ Million		2019 - 2028 Preliminary Capital Budget and Plan by Category																																Waterfront Revitalization		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

								2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		Total				% of Total								Toronto Water		$406,855.0		$872,870.0		$932,227.0		$823,888.0		$715,382.0		$624,302.0		$647,213.0		$620,876.0		$594,688.0		$506,283.0		$6,744,584.0

						Health & Safety		45.4		92.4		73.8		12.4		14.5		15.1		11.9		13.6		11.9		11.1		302.1				1.5%								Solid Waste Management		$5,919.0		$35,978.0		$36,526.0		$13,397.0		$13,969.0		$15,372.0		$6,420.0		$16,300.0		$6,510.0		$8,762.0		$159,153.0

						Legislated		107.0		229.0		231.3		212.0		153.9		123.8		110.2		95.5		76.8		77.0		1,416.6				7.1%										$722,777.0		$1,257,844.0		$1,299,262.0		$1,130,441.0		$1,198,203.0		$1,532,763.0		$1,495,861.0		$1,114,323.0		$835,690.0		$697,423.0		$11,284,587.0				$0

						SOGR		722.8		1,257.8		1,299.3		1,130.4		1,198.2		1,532.8		1,495.9		1,114.3		835.7		697.4		11,284.6				56.6%

						Service Improvements		289.9		443.2		461.2		511.3		427.3		363.6		375.9		496.3		614.8		587.3		4,570.6				22.9%								Service Improvement

						Growth Related		175.1		455.1		316.1		268.4		251.4		239.9		181.9		137.2		133.5		195.2		2,353.6				11.8%								City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

						Total		1,340.2		2,477.4		2,381.6		2,134.6		2,045.4		2,275.1		2,175.7		1,856.8		1,672.7		1,568.0		19,927.5				100.0%								Fire Services		$1,390.0		$688.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$2,078.0

																																								Transportation		$59,075.0		$45,208.0		$24,664.0		$23,128.0		$21,041.0		$25,041.0		$26,927.0		$26,701.0		$24,701.0		$15,663.0		$292,149.0

																																								Waterfront Revitalization		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

																																								Toronto Water		$218,685.0		$380,408.0		$417,157.0		$460,433.0		$377,556.0		$319,163.0		$328,831.0		$447,225.0		$586,090.0		$567,670.0		$4,103,218.0

																																								Solid Waste Management		$10,754.0		$16,887.0		$19,383.0		$27,689.0		$28,708.0		$19,353.0		$20,103.0		$22,331.0		$3,975.0		$3,975.0		$173,158.0

																																										$289,904.0		$443,191.0		$461,204.0		$511,250.0		$427,305.0		$363,557.0		$375,861.0		$496,257.0		$614,766.0		$587,308.0		$4,570,603.0				$0



																																								Growth

																																								City Planning		$6,219.0		$6,558.0		$6,495.0		$5,873.0		$5,873.0		$5,886.0		$5,886.0		$6,200.0		$6,200.0		$6,200.0		$61,390.0

																																								Fire Services		$2,283.0		$7,701.0		$2,166.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$12,150.0

																																								Transportation		$67,503.0		$132,382.0		$72,424.0		$76,173.0		$37,587.0		$22,868.0		$6,868.0		$6,868.0		$4,300.0		$4,000.0		$430,973.0

																																								Waterfront Revitalization		$12,196.0		$180,624.0		$94,760.0		$42,465.0		$35,731.0		$1,173.0		$0.0		$0.0		$0.0		$0.0		$366,949.0

																																								Toronto Water		$86,920.0		$127,793.0		$140,215.0		$142,558.0		$168,216.0		$207,963.0		$167,136.0		$122,126.0		$120,993.0		$118,893.0		$1,402,813.0

																																								Solid Waste Management		$0.0		$0.0		$0.0		$1,323.0		$3,967.0		$1,984.0		$1,984.0		$1,984.0		$1,984.0		$66,129.0		$79,355.0

																																										$175,121.0		$455,058.0		$316,060.0		$268,392.0		$251,374.0		$239,874.0		$181,874.0		$137,178.0		$133,477.0		$195,222.0		$2,353,630.0				$0





																																								Total

																																								City Planning		$6,319.0		$7,708.0		$7,210.0		$6,288.0		$6,288.0		$6,736.0		$6,736.0		$6,600.0		$6,600.0		$6,625.0		$67,110.0

																																								Fire Services		$7,280.0		$14,187.0		$5,931.0		$1,461.0		$2,933.0		$5,384.0		$2,136.0		$3,800.0		$2,150.0		$1,250.0		$46,512.0

																																								Transportation		$477,726.0		$601,419.0		$494,705.0		$401,103.0		$537,230.0		$950,740.0		$885,798.0		$520,525.0		$273,339.0		$211,927.0		$5,354,512.0

																																								Waterfront Revitalization		$12,196.0		$180,624.0		$94,760.0		$42,465.0		$35,731.0		$1,173.0		$0.0		$0.0		$0.0		$0.0		$366,949.0

																																								Toronto Water		$797,080.0		$1,590,086.0		$1,703,418.0		$1,616,768.0		$1,391,347.0		$1,250,431.0		$1,231,745.0		$1,264,513.0		$1,357,377.0		$1,248,392.0		$13,451,157.0

																																								Solid Waste Management		$39,611.0		$83,370.0		$75,600.0		$66,467.0		$71,821.0		$60,674.0		$49,272.0		$61,380.0		$33,234.0		$99,851.0		$641,280.0

																																										$1,340,212.0		$2,477,394.0		$2,381,624.0		$2,134,552.0		$2,045,350.0		$2,275,138.0		$2,175,687.0		$1,856,818.0		$1,672,700.0		$1,568,045.0		$19,927,520.0				$0







																																																														$0.0

																																								Chart vs Table		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



Health 	&	 Safety	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	45.442999999999998	92.35	73.83	12.430999999999999	14.523999999999999	15.106999999999999	11.861000000000001	13.558999999999999	11.946	11.086	Legislated	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	106.967	228.95099999999999	231.268	212.03800000000001	153.94399999999999	123.837	110.23	95.501000000000005	76.820999999999998	77.006	SOGR	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	722.77700000000004	1257.8440000000001	1299.2619999999999	1130.441	1198.203	1532.7629999999999	1495.8610000000001	1114.3230000000001	835.69	697.423	Service Improvements	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	289.904	443.19099999999997	461.20400000000001	511.25	427.30500000000001	363.55700000000002	375.86099999999999	496.25700000000001	614.76599999999996	587.30799999999999	Growth Related	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	175.12100000000001	455.05799999999999	316.06	268.392	251.374	239.874	181.874	137.178	133.477	195.22200000000001	









Chart 5-Planning



		CHART 5: 2018–2027 Capital Plan by Project Category  





		DIVISION:		CITY PLANNING DIVISION



				2018–2027 Capital Plan by Category 

				2018		2019		2020		2021		2022		2023		2024		2025		2025		2026

		Health & Safety																						0.0

		Legislated		880.0		530.0		480.0		745.0		445.0		445.0		880.0		880.0		430.0		430.0		6,145.0

		SOGR																						0.0

		Service Improvement																						0.0

		Growth Related		5,901.0		6,178.0		6,054.0		5,518.0		5,373.0		5,373.0		5,386.0		5,386.0		5,800.0		5,800.0		56,769.0

				6,781.0		6,708.0		6,534.0		6,263.0		5,818.0		5,818.0		6,266.0		6,266.0		6,230.0		6,230.0		62,914.0

		2018–2027 Capital Plan by Category 



		(In $000s)

















































Health 	&	 Safety	2018	2019	2020	2021	2022	2023	2024	2025	2025	2026	Legislated	2018	2019	2020	2021	2022	2023	2024	2025	2025	2026	880	530	480	745	445	445	880	880	430	430	SOGR	2018	2019	2020	2021	2022	2023	2024	2025	2025	2026	Service Improvement	2018	2019	2020	2021	2022	2023	2024	2025	2025	2026	Growth Related	2018	2019	2020	2021	2022	2023	2024	2025	2025	2026	5901	6178	6054	5518	5373	5373	5386	5386	5800	5800	

$ Million











Chart 5-Fire





				Chart 5:  2018–2027 Capital Budget and Plan by Project Category  





				DIVISION:           FIRE



						2018–2027 Capital Plan by Category  

						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Health & Safety		1,545		377		1,978		2,380		281		2,783		5,234		1,986		3,650		2,000		22,214

				Legislated		738		50		50		50		50		50		50		50		50		50		1,188

				SOGR		100		700		100		100		100		100		100		100		100		100		1,600

				Service Improvement		702		1,390		688		0		0		0		0		0		0		0		2,780

				Growth Related		3,053		7,056		0		0		0		5,336		3,918		2,567		0		0		21,930

						6,138		9,573		2,816		2,530		431		8,269		9,302		4,703		3,800		2,150		49,712

				2018–2027 Capital Plan by Category  



				(In $000s)





















































Health 	&	 Safety	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	1545	377	1978	2380	281	2783	5234	1986	3650	2000	Legislated	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	738	50	50	50	50	50	50	50	50	50	SOGR	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	100	700	100	100	100	100	100	100	100	100	Service Improvement	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	702	1390	688	0	0	0	0	0	0	0	Growth Related	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	3053	7056	0	0	0	5336	3918	2567	0	0	

$ Million









Chart 5-Transportation



		CHART 5: 2018–2027 Capital Plan by Project Category  





		DIVISION:		Transportation



				2018–2027 Capital Plan by Category 

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Health & Safety		13,420.0		8,378.0		8,405.0		8,431.0		8,459.0		8,486.0		8,515.0		8,542.0		9,381.0		9,410.0		91,427.0

		SOGR		268,838.0		417,894.0		452,805.0		460,051.0		473,909.0		484,881.0		1,223,422.0		229,132.0		235,663.0		237,440.0		4,484,035.0

		Service Improvement		43,083.0		20,039.0		17,297.0		17,318.0		17,338.0		17,359.0		17,380.0		17,402.0		16,074.0		16,074.0		199,364.0

		Growth Related		44,068.0		84,572.0		66,688.0		66,278.0		57,720.0		29,332.0		15,850.0		4,300.0		4,300.0		4,300.0		377,408.0

				369,409.0		530,883.0		545,195.0		552,078.0		557,426.0		540,058.0		1,265,167.0		259,376.0		265,418.0		267,224.0		5,152,234.0



		2018–2027 Capital Plan by Category 



		(In $000s)

















































Health 	&	 Safety	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	13420	8378	8405	8431	8459	8486	8515	8542	9381	9410	SOGR	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	268838	417894	452805	460051	473909	484881	1223422	229132	235663	237440	Service Improvement	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	43083	20039	17297	17318	17338	17359	17380	17402	16074	16074	Growth Related	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	44068	84572	66688	66278	57720	29332	15850	4300	4300	4300	

$ Million











Chart 5-Waterfront

		CHART 5: 2018–2027 Capital Plan by Project Category  

		DIVISION:		Waterfront Revitalization Initiative



				2018–2027 Capital Plan by Category 

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Health & Safety

		Legislated

		SOGR

		Service Improvement

		Growth Related		162,001.0		179,458.0		127,948.0		32,471.0		18,593.0		1,576.0		1,505.0		0.0		0.0		0.0		523,552.0



		2018–2027 Capital Plan by Category 



		(In $000s)

















































Health 	&	 Safety	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	Legislated	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	SOGR	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	Service Improvement	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	Growth Related	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	162001	179458	127948	32471	18593	1576	1505	0	0	0	











Service Levels

		CHART 2 -   KEY SERVICE LEVELS

		DIVISION:

						Approved Service Levels						Recommended

		Activity		Type 		2012		2013		2014		2015











		Focus on Major Key Service Levels






State of Good Repair Backlog fi

Accumulated Backlog as a % of Asset Value

S Millions

$5,000 2.0%

$4,500 8.0%

54’ 000 7.0%

$3,500 5
6.0

$3,000
5.0%
$2,500
4.0%
$2,000

3.0%
$1,500

2.0%
$1,000

$500 1.0%

0.0%

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
W Transportation Toronto Water ~ ==@==Backlog % Asset Value
SMillions 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Transportation $3,159 $3,214 $3,332 $3,616 $3,675 $3,306 $2,974 $3,030 $3,270 $3,572
Toronto Water $1,453 $1,163 $812 $579 $408 $335 $315 §275 $236 $208
Backlog % Asset Value 8.3% 7.7% 7.2% 7.2% 6.9% 6.0% 5.3% 5.2% 5.5% 5.7%
z l Toronto




SOGR

				Cluster B

				Accumulated Backlog by Asset Type and Backlog % Asset Value

				($ Million)







																										Adjust the scale as required.









































				$Millions		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				 Toronto Water		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				0		$27		$28		$28		$29		$29		$30		$31		$31		$32		$32

				Program 4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 5		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 6		$0		$1		$1		$1		$1		$1		$1		$1		$1		$1

				Transportation		$3,159		$3,214		$3,332		$3,616		$3,675		$3,306		$2,974		$3,030		$3,270		$3,572

				Toronto Water		$1,453		$1,163		$812		$579		$408		$335		$315		$275		$236		$208











				Backlog % Asset Value		8.3%		7.7%		7.2%		7.2%		6.9%		6.0%		5.3%		5.2%		5.5%		5.7%



				IDS Total

				Total		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Total - SOGR Funding		718		1,147		1,190		1,044		1,147		1,480		1,446		1,055		786		662

				Total - Accumulated Backlog Est. (yr end)		4,612		4,377		4,144		4,195		4,083		3,641		3,289		3,305		3,506		3,780

				Backlog % Asset Value		8.3%		7.7%		7.2%		7.2%		6.9%		6.0%		5.3%		5.2%		5.5%		5.7%

				Asset Value		55,898		56,629		57,377		58,435		59,426		60,954		62,114		63,003		63,831		65,844



				TRANSPORTATION SERVICES

				SOGR Funding		223.2		274.1		257.9		219.9		431.9		855.8		799.0		433.6		190.9		155.9								 

				Accumulated Backlog Est. (yr end)		3,158.9		3,214.3		3,332.3		3,615.9		3,675.0		3,306.4		2,974.4		3,029.8		3,269.5		3,572.3

				Backlog % Asset Value		11.6%		11.6%		11.8%		12.5%		12.5%		11.0%		9.7%		9.7%		10.3%		11.0%

				Asset Value		27,175.3		27,718.8		28,273.2		28,838.6		29,415.4		30,003.7		30,603.8		31,215.9		31,840.2		32,477.0



				 Toronto Water

				State of Good Repair Funding		495		873		932		824		715		624		647		621		595		506

				Accumulated Backlog Est. (yr end)		1,453		1,163		812		579		408		335		315		275		236		208

				Backlog %Asset Value		5.1%		4.0%		2.8%		2.0%		1.4%		1.1%		1.0%		0.9%		0.7%		0.6%

				Asset Value		28,723		28,910		29,104		29,596		30,011		30,950		31,510		31,787		31,991		33,367





				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value



				Program 4

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value



				Program 5

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value



				Program 6

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value







$ Millions



Transportation	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	3158.8520000000003	3214.268	3332.3480000000004	3615.8939999999998	3675.047	3306.4030000000007	2974.4390000000008	3029.7970000000005	3269.5119999999997	3572.3390000000004	Toronto Water	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	1453	1163	812	579	408	335	315	275	236	208	Backlog % Asset Value	8.2504367149784263E-2	7.7297582142924481E-2	7.2229927415754597E-2	7.1787818142840437E-2	6.8707634973395659E-2	5.9740473111975459E-2	5.295828406452209E-2	5.2454720920280772E-2	5.491849942344839E-2	5.7413592808412441E-2	











SOGR backup

				Cluster B

				Accumulated Backlog by Asset Type and Backlog % Asset Value

				($ Million)







																										Adjust the scale as required.









































				$Millions		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Transportation Services		$2,903		$2,999		$3,049		$2,946		$2,910		$2,857		$2,127		$2,375		$2,607		$2,811

				Program 2 - Toronto Water		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 5		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Backlog %Asset Value		12.7%		12.9%		12.8%		12.1%		11.8%		11.3%		8.3%		9.0%		9.7%		10.3%



				Cluster X Total

				Total		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total - SOGR Funding		79,035		(95,458)		(49,923)		103,162		35,541		53,082		730,245		(248,074)		(232,423)		(204,299)

				Total - Accumulated Backlog Est. (yr end)		2,903,293		2,998,751		3,048,674		2,945,512		2,909,971		2,856,889		2,126,644		2,374,718		2,607,141		2,811,440

				Backlog %Asset Value		12.7%		12.9%		12.8%		12.1%		11.8%		11.3%		8.3%		9.0%		9.7%		10.3%

				Asset Value		22,872,000		23,329,400		23,796,029		24,271,949		24,757,388		25,252,536		25,757,587		26,272,739		26,798,193		27,334,157



				Program 1 - TRANSPORTATION SERVICES (in 000$)

				SOGR Funding		79,035		(95,458)		(49,923)		103,162		35,541		53,082		730,245		(248,074)		(232,423)		(204,299)								 

				Accumulated Backlog Est. (yr end)		2,903,293		2,998,751		3,048,674		2,945,512		2,909,971		2,856,889		2,126,644		2,374,718		2,607,141		2,811,440

				Backlog %Asset Value		12.7%		12.9%		12.8%		12.1%		11.8%		11.3%		8.3%		9.0%		9.7%		10.3%

				Asset Value		22,872,000		23,329,400		23,796,029		24,271,949		24,757,388		25,252,536		25,757,587		26,272,739		26,798,193		27,334,157



				Program 2 - Toronto Water

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value



				Program 3

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value



				Program 4

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value



				Program 5

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value



				Program 6

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value
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SOGR

				Cluster B

				Accumulated Backlog by Asset Type and Backlog % Asset Value

				($ Million)

																										Adjust the scale as required.

				$Millions		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Toronto Water		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				0		$27		$28		$28		$29		$29		$30		$31		$31		$32		$32

				Program 4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 5		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 6		$0		$1		$1		$1		$1		$1		$1		$1		$1		$1

				Transportation		$3,159		$3,214		$3,332		$3,616		$3,675		$3,306		$2,974		$3,030		$3,270		$3,572

				Toronto Water		$1,453		$1,163		$812		$579		$408		$335		$315		$275		$236		$208

				Backlog % Asset Value		8.3%		7.7%		7.2%		7.2%		6.9%		6.0%		5.3%		5.2%		5.5%		5.7%

				IDS Total

				Total		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Total - SOGR Funding		718		1,147		1,190		1,044		1,147		1,480		1,446		1,055		786		662

				Total - Accumulated Backlog Est. (yr end)		4,612		4,377		4,144		4,195		4,083		3,641		3,289		3,305		3,506		3,780

				Backlog % Asset Value		8.3%		7.7%		7.2%		7.2%		6.9%		6.0%		5.3%		5.2%		5.5%		5.7%

				Asset Value		55,898		56,629		57,377		58,435		59,426		60,954		62,114		63,003		63,831		65,844

				TRANSPORTATION SERVICES

				SOGR Funding		223.2		274.1		257.9		219.9		431.9		855.8		799.0		433.6		190.9		155.9

				Accumulated Backlog Est. (yr end)		3,158.9		3,214.3		3,332.3		3,615.9		3,675.0		3,306.4		2,974.4		3,029.8		3,269.5		3,572.3

				Backlog % Asset Value		11.6%		11.6%		11.8%		12.5%		12.5%		11.0%		9.7%		9.7%		10.3%		11.0%

				Asset Value		27,175.3		27,718.8		28,273.2		28,838.6		29,415.4		30,003.7		30,603.8		31,215.9		31,840.2		32,477.0

				Toronto Water

				State of Good Repair Funding		495		873		932		824		715		624		647		621		595		506

				Accumulated Backlog Est. (yr end)		1,453		1,163		812		579		408		335		315		275		236		208

				Backlog %Asset Value		5.1%		4.0%		2.8%		2.0%		1.4%		1.1%		1.0%		0.9%		0.7%		0.6%

				Asset Value		28,723		28,910		29,104		29,596		30,011		30,950		31,510		31,787		31,991		33,367

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value

				Program 4

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value

				Program 5

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value

				Program 6

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value





SOGR

		



Transportation

Toronto Water

Backlog % Asset Value

$ Millions



SOGR backup

				Cluster B

				Accumulated Backlog by Asset Type and Backlog % Asset Value

				($ Million)

																										Adjust the scale as required.

				$Millions		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Transportation Services		$2,903		$2,999		$3,049		$2,946		$2,910		$2,857		$2,127		$2,375		$2,607		$2,811

				Program 2 - Toronto Water		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 5		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Program 6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Backlog %Asset Value		12.7%		12.9%		12.8%		12.1%		11.8%		11.3%		8.3%		9.0%		9.7%		10.3%

				Cluster X Total

				Total		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total - SOGR Funding		79,035		(95,458)		(49,923)		103,162		35,541		53,082		730,245		(248,074)		(232,423)		(204,299)

				Total - Accumulated Backlog Est. (yr end)		2,903,293		2,998,751		3,048,674		2,945,512		2,909,971		2,856,889		2,126,644		2,374,718		2,607,141		2,811,440

				Backlog %Asset Value		12.7%		12.9%		12.8%		12.1%		11.8%		11.3%		8.3%		9.0%		9.7%		10.3%

				Asset Value		22,872,000		23,329,400		23,796,029		24,271,949		24,757,388		25,252,536		25,757,587		26,272,739		26,798,193		27,334,157

				Program 1 - TRANSPORTATION SERVICES (in 000$)

				SOGR Funding		79,035		(95,458)		(49,923)		103,162		35,541		53,082		730,245		(248,074)		(232,423)		(204,299)

				Accumulated Backlog Est. (yr end)		2,903,293		2,998,751		3,048,674		2,945,512		2,909,971		2,856,889		2,126,644		2,374,718		2,607,141		2,811,440

				Backlog %Asset Value		12.7%		12.9%		12.8%		12.1%		11.8%		11.3%		8.3%		9.0%		9.7%		10.3%

				Asset Value		22,872,000		23,329,400		23,796,029		24,271,949		24,757,388		25,252,536		25,757,587		26,272,739		26,798,193		27,334,157

				Program 2 - Toronto Water

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value

				Program 3

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value

				Program 4

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value

				Program 5

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value

				Program 6

				State of Good Repair Funding

				Accumulated Backlog Est. (yr end)

				Backlog %Asset Value		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Asset Value
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2018-2027 Pie Chart

		Table Cells:P50 - X55

																																						Copy data from 2019_Presentation_Tables for Capital Charts.xlsx

						2019 - 2028 Preliminary Capital Budget by Project Category and Funding Source																																(Highlighted in Orange - B9 - I14)

				2019 - 2028 Preliminary Capital Budget by Program														2019 - 2028 Preliminary Capital Budget Funding Sources

																																						2019 - 2028 Capital Budget and Plan

				Where the Money Goes														Where the Money From																				Breakdown of Funding Sources by Division

				$19,927.5 Million														$19,927.5 Million																				($ 000s)

																																								Gross		Funding Sources

																																								excl.C/F		Debt		R/RF		DCs		Prov/Fed		Debt Rec		Other		Total		check

																																						City Planning		$67,110		$38,521		$100		$28,489		$0		$0		$0		$67,110		$0

																																						Fire Services		$46,512		$16,437		$17,058		$11,817		$1,200		$0		$0		$46,512		$0

																																						Transportation		$5,354,512		$4,214,369		$691,417		$283,083		$25,042		$831		$139,770		$5,354,512		$0

																																						Waterfront		$366,949		$53,366		$38,989		$40,499		$8,291		$203,600		$22,204		$366,949		$0

																																						Toronto Water		$13,451,157		$0		$12,475,594		$869,582		$51,000		$0		$54,981		$13,451,157		$0

																																						Solid Waste Management		$641,280		$0		$384,398		$0		$0		$256,882		$0		$641,280		$0

																																						Total		$19,927,520		$4,322,693		$13,607,556		$1,233,470		$85,533		$461,313		$216,955		$19,927,520		$0

																																						in $M		19,927.5		4,322.7		13,607.6		1,233.5		85.5		461.3		217.0		19,927.5

																																						Other Revenue:

																																						1.  Transportation				Third Party funding dedicated to traffic control signal installation ($0M)

																																										TTC/Metrolinx funding for track replacement work on the City's rights of way ($74M)

																																						2.  Waterfront				Section 37 - Bathurst Quay Public Realm ($1.032M)

																																										Donation revenue for the Bentway - Matthews Foundation ($3.0M)

																																										Section 37 - East Bayfront Public Art ($5.089M)

																																										Section 37 - East Bayfront Local Infrastructure ($17.015M)

				Data Table														Data Table

				$ Million														$ Million

				2019-2028 Capital Budget Expenditures		Amount												2019-2028 Capital Budget Funding Sources		Amount																		3.  Toronto Water				Funding from Region of York ($54.7M) and Fed/Province ($51.0M)

				City Planning		$67.1												Debt		$4,322.7

				Fire Services		$46.5												Reserves/ Reserve Funds		$13,607.6

				Transportation Services		$5,354.5												Development Charges		$1,233.5

				Waterfront Revitalization		$366.9												Provincial/Federal		$85.5

				Toronto Water		$13,451.2												Debt Recoverable		$461.3

				Solid Waste Management		$641.3												Other Revenue		$217.0

				Total		$19,927.5												Total		$19,927.5

				$19,927.5
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Chart 4-Transportation

		

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES

		DIVISION:		Fire Services

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Replacement of Portable/Mobile Radios		$5,050.0						Debt		$15,697.0

				Station B -Stn 144- (Downsview)		$4,677.0						Reserves/Reserve Funds		$16,530.0

				Station A -Woodbine		$4,432.0						Development Charges		$16,969.0

				Helmet replacement		$1,500.0						Provincial/Federal		$516.0

				Replacement of HUSAR Equipment		$1,188.0						Debt Recoverable		$0.0

				Breathing Air Compressor Replacement		$644.0						Other Revenue		$0.0

				Existing East Training Bldg-Extend Bays		$400.0

				Personal Protection Equipment Replacement		$9,100.0

				Defribrillator replacement		$1,000.0

				Mobile Radios Lifecycle Replacement		$2,700.0

				Station G -Sunnybrook		$11,821.0

				Thermal Imaging Cameras		$1,450.0

				Replacement of CBRNE Equipment		$670.0

				Training Simulators & Facilities Rehab		$1,000.0

				Other  projects		$4,080.0

				Where the Money Goes Total :		$49,712.0						Where the Money Comes from Total:		$49,712.0





Chart 4-Transportation

		





Chart 4-Transportation (2)

		





Chart 4-Waterfront

		

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES

		DIVISION:		Transportation

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Health & Safety		$91,427.0						Debt		$4,097,328.0

				Legislated		$0.0						Reserves/Reserve Funds		$772,603.0

				SOGR		$4,484,035.0						Development Charges		$191,332.0

				Service Improvement		$199,364.0						Provincial/Federal		$9,942.0

				Growth Related		$377,408.0						Debt Recoverable		$6,997.0

												Other Revenue		$74,032.0

				Where the Money Goes Total :		$5,152,234.0						Where the Money Comes from Total:		$5,152,234.0





Chart 4-Waterfront

		





		





												Category legend:		Health & Safety		$91,427.0

														State of Good Repair		$4,484,035.0

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES												Service Improvement		$199,364.0

														Growth Related		$377,408.0

		DIVISION:		Transportation												$5,152,234.0

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Accessible Pedestrian Signals (Audible Signals)		$16,020.0						Debt		$4,097,328.0

				Guide Rail Replacement		$1,950.0						Reserves/Reserve Funds		$772,603.0

				Local Geometric Traffic Safety Improvements		$0.0						Development Charges		$191,332.0

				New Traffic Control Signals / Devices		$21,800.0						Provincial/Federal		$9,942.0

				Pedestrian Safety and Infrastructure Programs		$7,851.0						Debt Recoverable		$6,997.0

				Salt Management Program		$11,562.0						Other Revenue		$74,032.0

				Tactile Domes Installation		$10,699.0

				Road Safety Plan		$3,645.0

				Traffic Signal Major Modifications		$17,900.0

				Other Health & Safety Projects		$0.0

				Bathurst Street Bridge Rehabilitation		$0.0

				City Bridge Rehabilitation		$357,986.0				$384,486.0

				Critical Interim Road Rehabilitation Pool		$8,789.0

				Ditch Rehabilitation and Culvert Reconstruction		$10,500.0

				Don Valley Parkway Rehabilitation		$25,518.0

				Dufferin Street Bridge Rehabilitation		$26,500.0

				F.G. Gardiner		$2,299,540.0

				Facility Improvements		$15,000.0

				Laneways		$19,431.0

				Local Road Rehabilitation		$758,660.0

				Major Road Rehabilitation		$654,348.0				$679,866.0

				Major SOGR Pooled Contingency		$38,000.0

				Neighbourhood Improvements		$20,000.0

				Retaining Walls Rehabilitation		$14,462.0

				Sidewalks		$173,101.0

				Traffic Plant Requirements/Signal Asset Management		$62,200.0

				Advanced Traffic Signal Control		$10,420.0

				Cycling Infrastructure		$82,827.0

				Engineering Studies		$36,798.0

				LED Signal Module Conversion		$17,000.0

				Public Transit Infrastructure Fund (PTIF) Projects		$19,885.0

				Signs and Markings Asset Management		$10,310.0

				System Enhancements for Road Repair & Permits		$1,403.0

				Traffic Calming		$4,500.0

				Traffic Control - RESCU		$1,300.0

				Transportation Safety & Local Improvement Program		$14,066.0

				Other Service Improvement Prohects		$855.0

				Design Cherry St Realignment and Bridges		$1,400.0

				Gardiner York/Bay/Yonge Reconfiguration		$38.0

		x		Georgetown South City Infrastructure Upgrades		$26,840.0

				Glen Road Pedestrian Bridge		$12,630.0

				York Street Tunnel		$7,000.0

				Ingram Drive Extension - Grade Separation		$0.0

				King Liberty Cycling Pedestrian Bridge		$11,830.0

				LARP(Lawrence-Allen Revitalization Project)		$8,413.0

		x		Legion Road Extension & Grade Separation		$26,399.0

				Metrolinx Additional Infrastructure		$17,750.0

		x		Steeles Avenue Grade Separation		$6,000.0				$35,000.0

				North York Service Road Extension		$9,750.0

				Port Union Road		$9,350.0

				Regent Park Revitalization		$765.0

		x		Scarlett/St Clair/Dundas		$35,075.0

		x		Six Points Interchange Redevelopment		$36,178.0

		x		St Clair TMP - Keele to Old Weston		$57,250.0

				Steeles Widenings (Tapscott Road - Beare Road)		$29,000.0

				Third Party Signals		$3,000.0

		x		Traffic Congestion Management		$25,440.0

				Work for TTC & Others		$36,000.0				$53,750.0

				John Street Revitalization Project		$14,800.0

				Other Growth Related Projects		$2,500.0

				Where the Money Goes Total :		$5,152,234.0						Where the Money Comes from Total:		$5,152,234.0





		





		





		

		CHART 4:  2018 - 2027 CAPITAL SPENDING BY PROJECT OR PROJECT TYPE AND FUNDING SOURCES

		DIVISION:		Waterfront Revitalization Initiative

				2018 - 2027 Capital Budget Expenditures by Project/Project Type		Amount ($000s)						2018 - 2027 Capital Budget Funding Sources		Amount ($000s)

				Port Lands Flood Protection		$381,400.0						Debt		$64,768.0

				Regional Sports Centre		$32,311.0						Reserves/Reserve Funds		$46,466.0

				Precinct Implementation - East Bayfront, West Don Lands		$25,914.0						Development Charges		$47,082.0

				Bayside Water's Edge Promenade		$17,091.0						Provincial/Federal		$22,500.0

				East Bayfront Local Infrastructure		$17,015.0						Debt Recoverable		$316,500.0

				Project The Bentway		$3,000.0						Other Revenue		$26,236.0

				East Bayfront Public Art		$5,089.0

				Cherry Street Stormwater and Lakefilling		$30,000.0

				East Bayfront Environmental Reserve		$6,290.0

				Waterfront Secretariat		$3,600.0

				Urban Planning & Legal Resources		$710.0

				Bathurst Quay Public Realm		$1,132.0

				Where the Money Goes Total :		$523,552.0						Where the Money Comes from Total:		$523,552.0





		





		






Unfunded Capital Projects

$6,165.8 million in unfunded capital projects, including:
= Local and major roads rehabilitation ($3.0 billion)

= City Bridge Rehabilitation ($373.5 million)

= Waterfront Transit Project ($488.2 million)

= Port Lands Infrastructure and Public Realm ($383.8 million)

= Waterfront (non-Port Lands) Infrastructure and Public Realm ($300.0 million)
» Fire Boat Replacement ($15.0 million)
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IDS
City Planning

Our Experiences & Success

Key Accomplishments

v

Reviewed a range of development applications that contribute to the health, growth and tax
base

Developed comprehensive transit planning frameworks to encourage growth and community
building to leverage investment in rapid transit (Eglinton East LRT, SmartTrack, and

Regional Express Rail Stage 4)

Completed major studies for Growth, Transportation and Transit, Avenue and Heritage
Conservation Districts

Completed Civic improvements for Places program

Engineering &
Construction
Services

v

Delivered an estimated $578M in capital projects on behalf of client Divisions and Agencies

= Began construction on the $404M Coxwell Bypass Tunnel, which will intercept
combined sewer overflow discharges to the Don River

= Awarded $314M Contract for Section 1 (Jarvis Street to Cherry Street) of the F.G.
Gardiner Expressway Strategic Rehabilitation Plan, using the Accelerated Bridge
Construction approach

= Awarded the $270M contract for the new, 3.5km Ashbridges Bay Treatment Plant
Outfall Tunnel

Maintained 100% compliance with legislated biennial bridge inspections (677 bridges
inspected)
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Our Experiences & Success

IDS Key Accomplishments

Municipal ¥ Continued implementation of the RentSafe TO program, comprised of the Apartment Building
Licensing & Standards By-law, online building registration renewal, mobile evaluation and audit processes
Standards P

Implemented recommendations from the Toronto Police Service Transformational Task Force

to direct non-policing calls from the Police to the City

¥ Created an Alternative Dispute Resolution pilot mediation referral program with St. Stephen's
to address complex neighbour disputes

¥ Launched the Second Chance Dogs program, the Urban Hens pilot, and held 38 partnership

events

Policy, Planning, | v Processed over 60,000 payable and purchasing documents with a value over $1B

Finance & v Issued over 60,000 customer invoices and processed $195M accounts receivable

Administration :

transactions

v Processed bi-weekly payroll files for over 6,200 Cluster B employees requiring 587,344
payroll line entries

v Conducted 150 public consultation events to support IDS capital delivery

v Reviewed 1,269 special event emergency plans, with 113 of these having over 5,000 in
attendance

v Updated the City’s five year capital program, along with integration of the capital programs of
other agencies and utilities
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Our Experiences & Success

IDS Key Accomplishments

Solid Waste v Received three (3) SWANA Awards for Mayor’s Towering Challenge and Recycle Right
Management Promotion & Education Campaign

Launched Waste Reduction Community Grants and Reduce & Reuse Programs
Launched SWMS Mobile App (TOwaste)

Completed City-wide roll out of 460,000 the 2nd generation green bins

Finalized negotiations with Enbridge on the design and service agreement for a CNG
refuelling station at Ingram Yard and to build and operate RNG infrastructure at Dufferin

AN NN

Toronto Building v Developed and implemented requirements for public notices on residential infill
construction sites, to improve communication with the public about demolition and

construction activity in existing neighbourhoods
v Advanced further stages of Division’s Digital First Service Strategy:

v Enhanced Complaint Management Process CRM - project planning and
requirements gathering underway

v Implemented enhancements to online permit status search and developed online
payments functionality for implementation in early 2019

v Digitized building records — over 825,000 images digitized, 56% of all records
requests now fulfilled electronically

Toronto Fire Services v Completed the Commission on Fire Accreditation Peer Review Team process, with
official recommendation for TFS to be granted accredited agency status

v Achieved National Fire Protection Association (NFPA) Call Processing Time standard of
64 seconds 94.3% of the time, surpassing the NFPA performance benchmark of 90%

v Conducted Fire Code inspections in all high-rise and TCHC seniors’ buildings
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Our Experiences & Success

IDS Key Accomplishments

Toronto Water v Passed the Ministry of Environment, Conservation and Parks annual inspections at the
City’s water treatment facilities

v Achieved drinking Water Quality Management Standards re-accreditation

v Received and processed 5,651 Basement Flooding Protection Program applications for
financial subsidy to install flood protection devices

v Made significant investment in major multi-year capital projects, including watermain
and sewer replacement; watermain and sewer rehabilitation; Wastewater Treatment
Plant Upgrades and Wet Weather Flow Master Plan

Transportation v Accelerated implementation of Vision Zero Road Safety Plan by the installation of 80
Services leading pedestrian intervals, 188 mobile watch your speed signs, 350 community safety
zones

v Completed the fifth year of Congestion Management Plan with the retiming of 208 traffic
control signals, launch of Traffic Wardens program, completion of procurement &
deployment of the City's first "Smart Work Zone" operation on Jarvis Street

v Completed the Curbside Management Strategy including the implementation of
Designated Delivery Vehicle Parking Zones

v Installed 18 lane km of new on-street cycling facilities, 4 km of new multi-use trails, and
over 50 lane km of existing cycling facilities

v Initiated 40 km of Major Roads and 92 km of Local Roads Rehabilitation

Waterfront v' Completed the Queens Quay Revitalization, with enhancements to the larger public
realm and the Martin Goodman Trail

v Created the waterfront parks, including Sugar Beach and Corktown Common

v Transformed the West Don Lands and East Bayfront into a mixed-use neighbourhood,
including 580 affordable housing units
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Key Challenges W&/

IDS Key Service Issues & Challenges

City Planning = Increasing workloads due to high volume and complexity of Committee of Adjustment
applications and LPAT/OMB appeals

= Increasing demands of joint projects and cross-divisional initiatives

= Fast tracking of transit initiatives (i.e. RER—SmartTrack, Relief Line, Eglinton East and
West LRTs)

= Coordinating Civic improvement places projects delivery with partner divisions

Engineering & = Increasing delivery capacity due to significant year-over-year increase in assigned

Construction Services capital programs

= Recruiting and retaining the top calibre talent that is needed in key business areas, due
to the highly competitive labour market and which continues to negatively affect the
Program's ability to fully staff its complement

= Ability to issue multi-year construction contracts to avoid construction schedule delays

= Managing construction-related disruption, including traffic disruption, at the project
planning stage and during construction

Municipal Licensing & | * Reviewing significant volume of bylaws, including Vehicle-for-Hire, Business Licensing,
Standards Noise, and implementation of Short-Term Rental bylaw

* Managing implementation of new bylaws and business rules while advancing system
modernization program

* Addressing impact of Legalization of Cannabis on operations
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Key Challenges W%

*

IDS Key Service Issues & Challenges
Policy, Planning, = Maintaining current service levels, while simultaneously developing and implementing
Finance & new enterprise-wide business processes and modernization initiatives

Administration . . . L . . : L
=  Ensuring effective oversight, coordination and implementation of the City's participation

in long-term, multi-billion dollar transit network expansion initiatives.

=  Meeting the emergency management needs of a rapidly growing City and ensuring that
the training needs of City staff and Agencies are addressed

Solid Waste = Addressing budgetary pressure from:
Management Services > Reduction in revenues from the sale of recycled materials

> Increased processing cost due to higher contamination in the blue bin

> Increased cost for the collection and processing higher volumes of organics
= Moving toward 70% waste diversion maximizing the lifespan of Green Lane Landfill

= Moving towards a Fully Sustainable Utility by generating rate revenue adequately to
support SWMS' operating and capital for LTWMS programs and facilities

= Phasing out of the rebate applied to the single and multi-residential rates to transition to
a fully self-sufficient and sustainable utility

=  Developing a multi-year financial strategy to bring rate stability and predictability
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Key Challenges W&/

IDS Key Service Issues & Challenges

Toronto Building = Ability to meet service levels due to high level of development and construction activities
= Staff resources

= Program/Organizational Review

= Quality Assurance

= Manual coordination of interdivisional complaints regarding residential infill construction,
while automated enhancements to complaint monitoring and management are explored and

developed
Toronto Fire = Delivering effective fire protection services in an increasingly dense, growing and vertical
Services city (both above and below grade), where emergency call volumes have risen by 14.3%

from 2016 to 2018

= Addressing the challenges arising from Firefighter occupational stress injury, post-traumatic
stress and other psychological illnesses and injuries in addition to high rates of fire service
occupational cancer

= Implementing the recommendations contained within the Auditor General's report entitled
"Raising the Alarm*

=  Meeting the demands associated with increasing fire safety education, inspection and
Ontario Fire Code enforcement across Toronto

= Addressing the SOGR and operational facility needs, where 13 existing TFS facilities have
been assessed as being unsuitable for continued investment.
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Key Challenges \¢/
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8%/

IDS Key Service Issues & Challenges
Toronto Water = Increasing legislative/regulatory reform impacting both operating/capital budgets
= Increasing pressure on existing linear infrastructure as a result of rapid growth in core/mid-
town

= Sustaining current funding model which relies on successive water rate increases and pay-
as-you-go financing

= Providing efficient and effective response to customer service.

=  Ensuring asset readiness and critical response processes for operational resilience and
minimizing risk during extreme weather occurrences

Transportation = Enhancing the transportation network for vulnerable road users (Vision Zero Road Safety

Services Plan)

= Managing traffic congestion in response to increased demands on the road network
(Congestion Management Plan)

= Developing and managing the transportation network to enable users to travel efficiently
using all modes of transportation

= Addressing increased demands for additional active transportation strategies and cycling
infrastructure

= Aging roads and related infrastructure requiring more extensive maintenance

= Developing strategies to address road state of good repair needs given updated condition
assessment, replacement values and backlog
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Key Challenges W%/

S

IDS Key Service Issues & Challenges

Waterfront = Implementing the Port Lands Flood Protection within the time constraints to retain the funding
Revitalization from the Tri-government Contribution Agreement signed on May 2018.

Initiative = Coordinating infrastructure projects in the Lower Don

= Securing additional funding for the Waterfront Transit through the Federal Public Transit
Infrastructure Fund - Phase 2
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Priority Actions i‘£

City Planning Service Objectives:

= Lead growth by advancing proactive City building and transit initiatives

= Improve the effectiveness and efficiency of the Committee of Adjustment
= End-to-end development application review

Key Priority Actions:

= Undertake growth, transportation and transit, Area Studies, Heritage Conservation District
Plans and city-wide policy initiatives.

» Ongoing assessment of:

= Conduct end-to-end review of the development application process in conjunction with the
Chief Transformation Officer

= Implement eservice delivery for Committee of Adjustment process

Engineering & Service Objectives:

Construction = Plan and coordinate multi-year capital projects
Services

Key Priority Actions:

= Continue to enhance planning and coordination of multi-year Capital Program with internal and
external stakeholders

= Ensure compliance with the new Construction Act, which imposes strict prompt payment
timelines, through staff training and updating of operating procedures

= Develop a strategy to address the chronic inability to recruit and retain top calibre talent due to

reduced competitiveness in the employment market through a comprehensive review of salary
compensation, which may impact future operating budgets

a7
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Municipal
Licensing &
Standards

Policy, Planning,
Finance &

Administration

Priority Actions i‘£

Service Objectives:
= Modernize By-laws and business processes
= |Improve enforcement and compliance outcomes

Key Priority Actions:
= Ensure consistent service delivery through a focused quality assurance program, improve
investigative processes through effective case management

= Improve regulatory effectiveness through harmonization and modernization of bylaws
= Enforce the Cannabis Act (Bill C-45) and prevent proliferation of illegal storefronts

Service Objectives:
»  Promote customer service excellence and business process management

= Ensure readiness of the City’'s Emergency Operations Centre

» Ensure compliance with requirement of the Emergency Management and Civil Protection Act
and Municipal Code Chapter 59: Emergency Management

Key Priority Actions:

» |Implement corporate technology to automate manual processes

= Improve Emergency Social Services through multi-year program strategy and increased
redundancy in service delivery

» Establish a Transit Expansion Office to provide single channel access for all City Divisions,
the TTC, Metrolinx and other levels of government, ensuring City interests and priorities are
reflected in transit network expansion efforts
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Priority Actions i‘£

Solid Waste Service Objectives:
Management = Enhance 3Rs (Reduce, Reuse & Recycle)

= Manage the ever-changing nature of packaging materials and unstable recycling markets
= Decrease blue bin material contamination and reduce processing costs
=  Fully self-sufficient and sustainable utility

Key Priority Actions:
* Implement Long Term Waste Strategy

= Prepare to transition Blue Box program towards a full Extended Producer Responsibility Model
= Implement Contamination Reduction Initiatives

= Implement Renewable Natural Gas Program

= Develop a multi-year financial strategy to bring rate stability and predictability.

= Complete phase out of Residential Rebate Program

Toronto Service Objectives:
Building = Drive service quality, efficiency, and innovation

= Advance strategic initiatives and fiscal responsibility
= Invest in a knowledgeable and engaged workforce
= Pursue a seamless customer service experience

Key Priority Actions:
= Conduct comprehensive program and organizational review

= Implement quality assurance pilot project in Inspection Services and explore new collaboration
platforms and tools for staff

=  Advance hiring strategy and succession planning

= Implement enhancements to interdivisional complaint monitoring and management, including
a Client Relationship Management solution \




Toronto Fire
Services

Priority Actions i‘£

Service Objectives
= Maintain compliance with the legislative/regulatory guidelines

= Achieve the performance benchmarks outlined in National Fire Protection Association (NFPA)
standard 1710-2016

= Maintain HUSAR and CBRNE capabilities for deployment across Toronto
= Develop efficiency models to improve deployment and service delivery
= Build an inclusive and diverse workforce

Key Priority Actions
= Improve “Turnout Time” performance

=  Support staff to achieve NFPA 1031 & 1035 Level 1 professional qualifications

= Develop a comprehensive “TFS Inclusion Plan”

= Develop a mental health support and PTSD/suicide prevention plan

= Implement market segmentation-based and high rise residential fire safety public education

» Increase fire services to TCHC properties, fire safety inspection/investigation service and pre-
incident planning program

= Open 2 new fire stations (Station B-Downsview & Station A-Woodbine)
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Priority Actions i‘£

IR g loAVEI=I@ Service Objectives:
= Treat, distribute, collect, manage drinking water, wastewater, stormwater in a safe,

responsible manner in accordance with all legislated requirements
= Respond to extreme weather events
= Improve customer service

Key Priority Actions:

= Implement Ministry of Environment, Conservation and Parks municipal Source Water
Protection Plans

= Regulate sampling program to monitor effectiveness of Corrosion Control implementation at
four water treatment plants - first round shows significant improvement

= Improve operational resilience with minimal risks to assets during extreme weather events

= Improve customer service experience by operationalizing the Customer Care Centre and
improving technology and infrastructure

» Renew infrastructure: watermain replacement and rehabilitation, local and trunk sewer,
replacement/rehabilitation and wastewater treatment plants

= Continue to invest in stormwater management programs such as basement flooding,
environmental assessments, engineering, construction, stormwater ponds, erosion control,
Don and Central Waterfront, etc.

= Improve water services in key growth centres

51

0l ToroNTO



Priority Actions i‘£

Transportation Service Objectives:
Services = Enhance the City's transportation network for vulnerable road users under the Vision Zero
Road Safety Plan

= Manage traffic congestion — as densification in the City continues, the demands on the road
network increase

=  Support active Transportation and surface transit operations - develop and manage the
transportation network to enable users to travel efficiently using all modes of transportation

Key Priority Actions:
= Continue to implement safety initiatives as part of the Vision Zero Road Safety Plan to
continue the five year RSP action plan (2017-2021)

= Continue to implement the 10 Year Cycling Network Plan, and the Pedestrian Wayfinding
Program — Integrate Complete Streets and Green Streets design into Capital Program

= Invest in critical SOGR works (bridges, major roads, local roads) over the next ten years to
mitigate some of the accumulated backlog

Waterfront Service Objectives:
Revitalization = Successful planning, design and implementation of projects

Key Priority Actions:
= Coordinate the Lower Don infrastructure projects

» Secure Federal and Provincial funding for waterfront transit
= Conduct due diligence and reporting related to Sidewalk Toronto
» Undertake next phase planning work related to Port Lands Planning Framework
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Modernization, Transformation, Innovation Initiatives ¥

IDS Initiatives

City Planning » Business Performance improvements
v" Application Information Centre 2.0
v Planning Activity Tracker application training and rollout
v IBMS LPAT modifications
» End-to-End Development Process Review
= Information and Technology System enhancements (in IT Capital Budget) including:

v Online Portal Services to provide online application submissions, fee payments, and
public access Planning applications/decisions

v' Electronic Service Delivery enhancements

Engineering & = Construction Act, 2018 will have significant financial and organizational impact with respect
Construction to management and administration of construction contracts. ECS needs to amend City
Services (ECS) agreement and procedures templates and provide training, develop a System for Processing

Notices of Lien, design a Prompt Payment Process, review Lease Forms, etc.

= |T Strategic Plan has identified a single combined, cloud-based document management and
construction project management system, which will improve ECS service delivery once
implemented

=  Supply Chain Management and E-Tendering (SAP Ariba), which is underway to modernize
the bidding process from the current paper-based system to a new electronic system; and,
developing multi-year, larger area-wide tenders for routine SOGR programs
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Modernization, Transformation, Innovation Initiatives ¥

IDS Initiatives

Municipal = Implementation of Business Transformation program with focus on system modernization
Licensing & (replacement of three legacy application systems) to:

Standards v' Enable digital service delivery

v' Enable and broaden information sharing and consistent business processes
v' Automate and reduce administrative processes
= Continue Phase Il of DataMart project to enable real time business intelligence analysis and

reporting
Policy, Planning, = Implement eTime and Employee Self-Serve/Manager Self-Serve (ESS/MSS) project to
Finance & automate time & attendance reporting and payroll transactions, and integrate/standardize
Administration payroll technology.

= The Cloud-based Disaster LAN Emergency Operations Centre Software has significantly
improved the tracking of Emergency Social Services responses, 24/7 standby responses,
and connecting Agencies, Boards and Commissions who are not on the City network to the
Emergency Operations Centre

54

0l ToroNTO



Modernization, Transformation, Innovation Initiatives ]

IDS

Solid Waste
Management

Initiatives

Enterprise Work Management System to replace several legacy software applications with
an enterprise solution, improving the coordination of daily maintenance related activities
Dufferin Organics Processing Facility expansion to provide additional capacity to support
City’s Green Bin Program

CNG Fill Station to replace diesel and gas powered vehicles

Business Intelligence Implementation to improve KPIs and management reporting for
improved and timely evidence-based decision making

Operational Solution Delivery (Phases 1 & 2) to develop a scalable mobile solution for
operations focused on documenting and reporting issues in the field

Transfer Station Efficiencies to replace ageing weigh scale system with a new solution for
service continuity of and improved efficiency

Toronto Building

Program Review to assess and analyze of the organizational structure, service areas, service
levels, and service delivery models to determine the efficiency and effectiveness in meeting
the Division’s short-term and long-term program objectives

CRM solution for Enhanced Complaint Management Process to enable an enhanced,
customer-focused complaint tracking process in Toronto Building

Electronic Service Delivery (ESD): implement a digital first strategy aimed to deliver routine
services to the general public through new and enhanced service channels, including self-
service options
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Modernization, Transformation, Innovation Initiatives i

IDS

Toronto Fire
Services

Initiatives

Transformation Plan

= Introduce NFPA 1031 & 1035 Level 1 professional qualifications: expand formal training and
testing for NFPA 1031 (Fire Inspector) and 1035 (Public Educator) certification. These cross-
trained firefighters will work with TFS Fire Prevention on critical re-inspection programs and
community-based public education programs, while performing their emergency response
duties as Operations firefighters on a 24/7 basis

= Enhanced Mobile Fire Prevention Records: enhanced integrated Management Reporting
System that will streamline business processes, improve the quality of data, provide end-to-
end analytics and expand reporting capability

= Data Architecture and Data Integration Modernization Strategy: recommendations for achieving
consolidated operational data, best practices on how data is collected and transformed, and
recommendations on the use of data in both decision making and public reporting

Toronto Water

= Customer Care Organizational Realignment: transformational initiative to change culture,
technology and infrastructure and increase customer satisfaction

= Enterprise Work Management System: replace several legacy software applications with an
enterprise solution, improving the coordination of daily maintenance related activities

= Optimal Technology Strategy: use existing technology, ‘Content Server’, to guide the
automation of all business processes/record keeping to meet City of Toronto information
policies/guidelines

= Geographic Information Systems (GIS) for Asset Management: implement GIS for all linear
assets. Enable real-time information for improved maintenance, productivity, customer
service response, asset management, optimization

= Transmission Operations Optimizer: ongoing development of advanced programming to
automate pump-run schedules in Water Treatment and Supply to minimize hydro
expenditures/optimize usage of existing water infrastructure
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Modernization, Transformation, Innovation Initiatives ¥

IDS

Transportation
Services

Initiatives

Enterprise Work Management System: replacing several legacy software applications with an
enterprise solution, implementing one work system to consolidate various work management
systems across divisions and improving the coordination of daily maintenance related
activities

Asset Management: comprehensive strategy to enable effective maintenance and State of
Good Repair of roads, sidewalks, bridges, and bike network trails through automated
pavement data collection and asset mapping development and management

Mobile Computing: increase the use of mobile technology and automation to support field
work to enhance divisional operational efficiencies
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2019 Organizational Chart for 1
Infrastructure & Development Services !

g._

Infrastructure &
Development
Services, Deputy

City Manager
(9,576.7)
|
S —— | Executiw: Director] [ — — — . ’ . R — '
Chief Planner City Chie_f Eng_ineer Municipal Ermiielieras General Mangger Fire Ch'e.f Executive Di_rector General Manager General Manager
Planning I:Einogr:r;‘?rir;]igo f Licensing & Toronto Building Tragz‘;&’i’;:;'on TO;OHT.O Fire PPF%E&?KE&ECTW Toronto Water Solid Waste
437 Services (590.1) St(;';;a;?s (471) (1,197.3) (32113) (202.1) (1,804.7) (1,1218)
| | | | | I |
| Directors (9), Directors (5), Directors (5), Directors (5), Directors (7), Directors (5), Directors (3), Directors (6), Direct!nrs (4),
(420) (580.1) (520.5) (461) (1,175.3) (3,198.3) (195.1) (1,759.7) (1,115.8)
Managers (43), Managers (50), Managers (60), Managers (32}, Managers (136), Managers (35), Managers (16), Managers (36), | Managers (22),
(377) (530.1) (460.5) (429) (1,039.3) (3,163.3) (179.1) (1,723.7) (1,093.8)
Management
without Direct
Reports/Exempt
Senior Management with | Professional &
Budget Category Management Direct Reports Clerical Union Total
Permanent 15.5 614.9 539.5 7,293.0 8,462.9
Operating Temporary 0.0 2.0 15.9 292.5 310.4
Permanent 5.5 63.1 200.8 395.9 665.3
Capital Temporary 0.0 7.0 54.1 78.0 139.1
Total Total 21.0 687.0 810.4 8,059.4 9,577.7
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Key Points
= IDS operating staff complement has been relatively flat since 2012

= Capital positions: 2018 —712.9

2019 -804.4
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Vacancy Analysis

2016

2017

201

Vacancies %

Vacancies %

. o
estucticand # of of Total Approved # of of Total Approved OV # of Vacancies VEEIEE 00 Approved
Development . o . o as at Total Approved o

. Vacancies | Approved Position Vacancies | Approved Position as at Dec 31 - Position
Services » L Sep. 30 Position
Position Position
Operating 447.3 5.2% 8,593.5 3734 4.3% 8,618.3 518.9 405.1 4.6% 8,745.0
Capital 62.0 9.7% 638.7 78.9 12.2% 646.0 109.6 81.0 11.4% 712.9
Total 509.3 5.5% 9,232.2 452.3 4.9% 9,264.3 628.4 486.1 5.1% 9,457.9
* Year-end projection is based on quarter three projection
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Staff Trend (ExCap)

				Staffing Trends (Excluding Capital Positions)

















































				Chart Data Input

				Positions				2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				Staff Complement				9,263.1		9,269.1		9,124.9		8,518.2		8,548.9		8,546.3		8,578.8		8,586.8		8,618.3		8,745.0		8,773.4		8,810.0		8,814.0



																																				From Vacancy Tab								Variance

								2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan				2016
Approved		2017
Approved		2018
Approved				2016
Approved		2017
Approved		2018
Approved								2019
Cap Pos#

				PPFA				234.1		269.8		229.1		195.1		199.1		202.4		196.4		196.4		189.4		187.1		187.1		186.1		186.1				196.4		189.4		187.1				- 0		- 0		- 0				PPFA				24.0

				Toronto Water				1,740.0		1,727.0		1,713.0		1,662.0		1,699.0		1,717.3		1,720.3		1,710.3		1,704.3		1,705.3		1,721.3		1,739.3		1,743.3		 		1,710.3		1,704.3		1,705.3				- 0		- 0		- 0				Toronto Water				84.4

				SWM				1,354.8		1,309.1		1,327.7		1,093.2		1,091.7		1,075.7		1,081.7		1,070.8		1,078.6		1,078.1		1,079.6		1,078.2		1,078.2		 		1,070.8		1,078.6		1,078.1				- 0		- 0		- 0				SWM				43.2

				City Planning				362.5		350.0		351.5		341.5		339.0		352.0		366.0		370.0		375.5		404.5		406.5		406.5		406.5		 		370.0		375.5		404.5				- 0		- 0		- 0				City Planning				31.5

				Toronto Building				417.5		428.5		426.0		420.0		425.0		425.0		443.0		450.0		468.0		468.0		472.0		472.0		472.0				450.0		468.0		468.0				- 0		- 0		- 0				Toronto Building				- 0

				Transportation				1,324.7		1,337.7		1,242.0		1,029.7		1,032.4		1,054.0		1,025.1		1,026.8		1,024.6		1,068.6		1,047.2		1,047.2		1,047.2				1,026.8		1,024.6		1,068.6				- 0		- 0		- 0				Transportation				151.1

				ECS				161.4		163.4		162.7		147.8		139.8		135.1		133.0		125.2		128.1		128.6		121.9		121.9		121.9		 		125.2		128.1		128.6				- 0		- 0		- 0				ECS				469.2

				Fire				3,145.5		3,182.3		3,185.3		3,176.3		3,170.3		3,126.8		3,153.3		3,167.3		3,173.3		3,214.3		3,211.3		3,232.3		3,232.3		 		3,167.3		3,173.3		3,214.3				- 0		- 0		- 0				Fire				1.0

				MLS				522.6		501.3		487.6		452.6		452.6		458.0		460.0		470.0		476.5		490.5		526.5		526.5		526.5				470.0		476.5		490.5				- 0		- 0		- 0				MLS				- 0

				Total				9,263.1		9,269.1		9,124.9		8,518.2		8,548.9		8,546.3		8,578.8		8,586.8		8,618.3		8,745.0		8,773.4		8,810.0		8,814.0				8,586.8		8,618.3		8,745.0				- 0		- 0		- 0				Total				804.4

						Check		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0												- 0		- 0		- 0

																																												- 0		- 0		- 0

				Change

										2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

				PPFA						35.6		-   40.6		-   34.0		4.0		3.3		-   6.0		- 0		-   7.0		-   2.3		-   0.0		-   1.0		- 0

				Toronto Water						-   13.0		-   14.0		-   51.0		37.0		18.3		3.0		-   10.0		-   6.0		1.0		16.0		18.0		4.0

				SWM						-   45.7		18.6		-   234.5		-   1.5		-   16.0		6.0		-   10.9		7.8		-   0.4		1.5		-   1.4		- 0				 

				City Planning						-   12.5		1.5		-   10.0		-   2.5		13.0		14.0		4.0		5.5		29.0		2.0		- 0		- 0

				Toronto Building						11.0		-   2.5		-   6.0		5.0		- 0		18.0		7.0		18.0		- 0		4.0		- 0		- 0

				Transportation						13.0		-   95.7		-   212.3		2.7		21.6		-   28.9		1.7		-   2.2		44.0		-   21.4		-   0.0		- 0

				ECS						2.0		-   0.7		-   14.9		-   8.0		-   4.7		-   2.1		-   7.8		2.9		0.5		-   6.7		- 0		- 0

				Fire						36.8		3.0		-   9.0		-   6.0		-   43.5		26.5		14.0		6.0		41.0		-   3.0		21.0		- 0

				MLS						-   21.3		-   13.7		-   35.0		- 0		5.4		2.0		10.0		6.5		14.0		36.0		- 0		- 0

				Total						5.9				-   606.7		30.7		-   2.6		32.5		8.0		31.4		126.8		28.3		36.6		4.0

				TB

				• 2010  - 13 new positions for dedicated Sign Unit 100% funded through Sign Permit Fees and Third Party Sign Tax; 2 positions reduced as part of cost savings  measures (Sr. Building Inspector – MGO’s).

				•  2011 - 1.5 positions deleted due to divisional efficiencies and Sign Unit restructuring; 1.0 position (Application Examiner) deleted In-Year due to further divisional restructuring.

				•  2012 - deleted 8 positions (6 Zoning Information and 2 Sign Inspector positions) as part of Service Review reductions; added 2 temporary positions for Pan Am Games.

				•  2013  - 5 positions (Zoning Examiners) effective July 1, 2013 added through budget process as directed by motion of Council.  

				•  2015 - 18 positions (17 new positions, 1 converted from capital): 2 sign inspections for proactive enforcement, 13 building inspector positions for dedicated enforcement, and 3 positions for ESD.

				•  2016 – 7 new positions for Infill Construction strategy

				•  2017 – 6 positions converted from Capital to Operating for operationalization of ESD –  Web Portal and Digitization, and 12 new position for Improving the Delivery of Development Approval Services 

				•  2019 – 2 new positions for additional capacity for mondernization and continuatious improviement, and 2 new postions to improve issue management and admin support for CBO office.

				Fire

				2009: 1.5 positions added for the Emergency Radio System Replacement project; and for the Manager of Finance position (0.5) as a result of the EMS/Fire Efficiency Review.


				2010: 36.8 positions were added to transfer 34 positions from PPF&A  to TFS; support the increase in False Alarm Fee revenue volumes; and 0.8 positions for summer students.

				2011: 3 positions added to support the Business Intelligence capital project and address the increased workload resulting from the by-law change to the False Alarm Fees.

				2012: A total reduction of 9 positions were due to Service Changes that eliminated 7 positions, as well as an in-year staffing re-organization that deleted 2 positions.  

				2013: A net reduction of 6 positions was the result of Service Changes that deleted 21 positions; and added 15 new Fire Prevention Inspector positions.

				2014: A net reduction of 44 positions was attributed to Service Changes that removed 4 trucks and eliminated 84 positions (68 Firefighters & 16 Captains) from Operations; 

				         and the addition of 40 new positions which included 25 new Fire Prevention staff and 1 temporary position for the Pan Am Games.  

				2015: 26.5 position increase - 25 new  Fire Prevention/Public Education staff and 3 Pan Am Games temp, and 1.5 in-year position reduction. 

				2016:14 position increase-17 new Fire Prevention Officer; offset by 4 Pan Am Games position reduction, and 1 new position (op impact of the Emergency Phone System Replacement project).                                                                                                                                                                                                                                                                                                                             

				2017:8 new positions were added to implement and administer the Re-Inspection Program; offset by a reduction of 2 positions that was part of an in-year adjustment for an overall net increase of 6 positions. 

				2018: 21 Firefighter for new Station B (Downsview); 10 new for TCHC inspections; 11 new for QA Inspection Audit team and deletion of 1 HR IDC perm position.

				2019:  A net decrease of 3 positions : -11 QA positions due to one time funding; 

				          -4 positions related to Re-Inspection program:  offset by the request for 12  positions due to enhanced services.

				2020-A net increase of 21 Operations Firefighter positions for the opening of new Station A (Woodbine). 

				Toronto Water

				2010  - 2018 net reduction of 35 positions mainly from service review reductions and Customer Care Reorganization 

				2019 – Increase of 15 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2020 – Increase of 18 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2021 – Increase of 4 positions mainly from Operating Impact of Capital 

				ECS

				2019 - 5.77 FTEs positions converted from Operating to Capital due to operational needs

				PPFA:

				•2010: During 2009, as a result of the corporate IT Transformation Project, 132.5 information and technology positions were transferred out of PPFA to the corporate I & T Division. 

				           In addition, as a result of program reviews, 19 positions were transferred to Fire Services and Communications positions were transferred to the City Manager’s Office.

				•2011: During 2010, 2 positions were transferred into PPFA through an in-year adjustment.  Seven positions were deleted as part of the 2011 budget process as a result of service efficiencies.

				•2012: During 2011, 5 positions were transferred from PPFA through an in-year adjustment.  The division also reduced 21 positions during the 2013 budget process as a result of service efficiencies.

				•2013: During 2012, 13 positions were transferred to PPFA during the year.  One additional position was deleted during the 2013 budget process as a result of service efficiencies.

				•2014: There was a net addition of five positions to PPFA during 2013 due to in-year transfers, and one additional temporary position was approved through the 2014 budget for MCIC.

				•2015: PPFA’s complement was increased by two during 2014 through in-year adjustments, and then reduced by three in the 2015 budget as a result of service efficiencies.

				•2016: PPFA’s complement remained unchanged at 196.4.

				•2017: There was a net reduction of six positions: 8 positions were deleted as a result of service efficiencies; 1 position funded by Metrolinx added to MCIC.

				2018: 0.36 Crossing Guard positions transferred to Transportation Services. 1 Sr Coordinator pos 10132552 converted from Operating to Capital (previously worked to TTC, now works for SmartTrack)

				2019: 1 MCIC Engineer working on Metrolinx LRT project is converted from Operating to Capital

				2020:1 temp Sr. Project Manager position at MCIC will be delimited in 2020

				MLS

				•  2009 includes 8 new Animal Services positions / 7 new MSO positions and 11 positions transferred from Solid Waste and 14 positions from Parks and 1 TAS   Animal Control Officer 

				    position from Toronto Public Health

				•  2010: deleted 21.3 positions to meet budget target

				•  2011:deleted an additional 13.65 FTE’s to meet budget target

				•  2012: service review  reduction of 35 positions

				•  2013: maintain the same staffing level

				•  2014: added 1 new supervisors to  address management oversight issue and 2 MRAB MSOs plus 2 FTEs transfered from PPFA.

				•  2015: includes 2 MRAB MSOs

				•  2016: added 10 new positions as results of Ground Transportation Report By-Law 

				•  2017: deleted 3 positions Inspection Centre and 3 MSOs position for Investigation Services / added 12 positions for MRAB and 6 seasonal  student positions in Investigation Services 

				   for a net increase of 0.5 positions

				•  2018: deleted 1 position funded by Capital Fund and added 1 position as Net Operating Impact for system sustainment, added 5 positions for Body Rub Parlor, 

				   added 8 positions for Short-Term Regulations

				•  2019: added 28 positions for PTC, 3 positions for Café and Marketing By-law, and added 8 positions for Cannabis Illegal Storefront Enforcement.

				City Planning

				2011: Addition of 1.5 students

				2012: 10 position reduction to meet budget target (2 managers, 6 union and 2 students).

				2013:  Net reduction of 1 ( Reduction of 2 TCHC funded Planners; Reduction of 1 Manager, add 1 Planner and 1 Preservation Officer in Heritage Preservation Services)

				2014: add 12 new positions for Council Directed Service Level changes (5 for Area/Avenue studies, 2 for Heritage Studies and 5 for Strategic Initiative section) plus 1 net added for base change.

				2015: 7 new positions for Council Directed Service Level changes  (Phase 2-3 for Area/Avenue studies, 4 for Heritage Studies) and 1 new Manager for Legislative Initiatives. Additional 0.5 fte base changes.  

				2016:  Add 3 net positions ( 4 new Planners for Rail Deck Park project, 1 new project coordinator for section 37, reduction of 2 planners for Zoning by-law team).

				2017: Add 1 Director for for Committee of Adjustment unit; Add 9 staff for Development Review funded by Reserve fund (8 Senior Planner, 1 AA1); Add 6 staff for Transit Planning (PTIF Funded)

				2018:  Add 38 posiitons including:

						Website management		2								2		2 Web Coordinators

						C of A office staff		3								3		1SAA, 1` Web Coordinator 1 Web analyst

						C of A district staff										12		6 App Techs; 3 AP; 3 SP

						HCD study prioritization										1		1 prog manager

						Transit - Scar Subway										2		2 SP

						Transit - Smart Track										3		1 SP; 2 P (delegated conversion)

						Transit - Smart Track/RER										5		1 prog manager; 3SP; 1P

						TOcore										1		1 SP (delegated conversion)

						Bill 139										9		4SP; 5P

																38

				2019:  Add 1 SP (School project coordination); 1 AP for C of A work

				Transportation

				•  2018 - 49.4 increase in Transportation primarily relate to additional traffic enforcement officers and transportation standards officer positions to ensure the pedestrian and road ways are cleared 

				              during rush hours in addition to ensuring compliance of construction staging locations




				•  2019 -

				Added 1.0 Temp Position (Technical Trainee) for Management of Contaminated Right-of-Way

				Deleted 3.0 Temp Positions as a technical clean-up

				Added 4.0 Perm Positions (Asphalt Concrete Workers) for Pothole Repairs

				Added 3.0 Perm Positions (1 Project Manager, 1 Project Lead, 1 ETT1) for the Sidewalk Café Program

				Added 1.0 Temp Position (1 ETT1) for PTIF Delivery

				Added 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program

				 Added 2.0 Perm Positions (1 Manager, 1 Project Lead) for Red Light Camera Expansion - Vision Zero: Road Safety

				•  2020 - Deleted 1.0 Temp Position (1 ETT1) for PTIF Delivery

				•  2021 - Deleted 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program
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				Staffing Trends (Excluding Capital Positions)

















































				Chart Data Input

				Positions				2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				Staff Complement				9,263.1		9,269.1		9,124.9		8,518.2		8,548.9		8,546.3		8,578.8		8,593.5		8,618.3		8,745.0		8,773.4		8,810.0		8,814.0



																																				From Vacancy Tab								Variance

								2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan				2016
Approved		2017
Approved		2018
Approved				2016
Approved		2017
Approved		2018
Approved								2019
Cap Pos#

				PPFA				234.1		269.8		229.1		195.1		199.1		202.4		196.4		196.4		189.4		187.1		187.1		186.1		186.1				196.4		189.4		187.1				- 0		- 0		- 0				PPFA				24.0

				Toronto Water				1,740.0		1,727.0		1,713.0		1,662.0		1,699.0		1,717.3		1,720.3		1,710.3		1,704.3		1,705.3		1,721.3		1,739.3		1,743.3		 		1,710.3		1,704.3		1,705.3				- 0		- 0		- 0				Toronto Water				84.4

				SWM				1,354.8		1,309.1		1,327.7		1,093.2		1,091.7		1,075.7		1,081.7		1,070.8		1,078.6		1,078.1		1,079.6		1,078.2		1,078.2		 		1,070.8		1,078.6		1,078.1				- 0		- 0		- 0				SWM				43.2

				City Planning				362.5		350.0		351.5		341.5		339.0		352.0		366.0		370.0		375.5		404.5		406.5		406.5		406.5		 		370.0		375.5		404.5				- 0		- 0		- 0				City Planning				31.5

				Toronto Building				417.5		428.5		426.0		420.0		425.0		425.0		443.0		450.0		468.0		468.0		472.0		472.0		472.0				450.0		468.0		468.0				- 0		- 0		- 0				Toronto Building				- 0

				Transportation				1,324.7		1,337.7		1,242.0		1,029.7		1,032.4		1,054.0		1,025.1		1,026.8		1,024.6		1,068.6		1,047.2		1,047.2		1,047.2				1,026.8		1,024.6		1,068.6				- 0		- 0		- 0				Transportation				151.1

				ECS				161.4		163.4		162.7		147.8		139.8		135.1		133.0		131.9		128.1		128.6		121.9		121.9		121.9		 		125.2		128.1		128.6				-   6.7		- 0		- 0				ECS				469.2

				Fire				3,145.5		3,182.3		3,185.3		3,176.3		3,170.3		3,126.8		3,153.3		3,167.3		3,173.3		3,214.3		3,211.3		3,232.3		3,232.3		 		3,167.3		3,173.3		3,214.3				- 0		- 0		- 0				Fire				1.0

				MLS				522.6		501.3		487.6		452.6		452.6		458.0		460.0		470.0		476.5		490.5		526.5		526.5		526.5				470.0		476.5		490.5				- 0		- 0		- 0				MLS				- 0

				Total				9,263.1		9,269.1		9,124.9		8,518.2		8,548.9		8,546.3		8,578.8		8,593.5		8,618.3		8,745.0		8,773.4		8,810.0		8,814.0				8,586.8		8,618.3		8,745.0				-   6.7		- 0		- 0				Total				804.4

						Check		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0												6.70		- 0		- 0

																																												0.00		- 0		- 0

				Change

										2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

				PPFA						35.6		-   40.6		-   34.0		4.0		3.3		-   6.0		- 0		-   7.0		-   2.3		-   0.0		-   1.0		- 0

				Toronto Water						-   13.0		-   14.0		-   51.0		37.0		18.3		3.0		-   10.0		-   6.0		1.0		16.0		18.0		4.0

				SWM						-   45.7		18.6		-   234.5		-   1.5		-   16.0		6.0		-   10.9		7.8		-   0.4		1.5		-   1.4		- 0				 

				City Planning						-   12.5		1.5		-   10.0		-   2.5		13.0		14.0		4.0		5.5		29.0		2.0		- 0		- 0

				Toronto Building						11.0		-   2.5		-   6.0		5.0		- 0		18.0		7.0		18.0		- 0		4.0		- 0		- 0

				Transportation						13.0		-   95.7		-   212.3		2.7		21.6		-   28.9		1.7		-   2.2		44.0		-   21.4		-   0.0		- 0

				ECS						2.0		-   0.7		-   14.9		-   8.0		-   4.7		-   2.1		-   1.1		-   3.8		0.5		-   6.7		- 0		- 0

				Fire						36.8		3.0		-   9.0		-   6.0		-   43.5		26.5		14.0		6.0		41.0		-   3.0		21.0		- 0

				MLS						-   21.3		-   13.7		-   35.0		- 0		5.4		2.0		10.0		6.5		14.0		36.0		- 0		- 0

				Total						5.9				-   606.7		30.7		-   2.6		32.5		14.7		24.7		126.8		28.3		36.6		4.0

				TB

				• 2010  - 13 new positions for dedicated Sign Unit 100% funded through Sign Permit Fees and Third Party Sign Tax; 2 positions reduced as part of cost savings  measures (Sr. Building Inspector – MGO’s).

				•  2011 - 1.5 positions deleted due to divisional efficiencies and Sign Unit restructuring; 1.0 position (Application Examiner) deleted In-Year due to further divisional restructuring.

				•  2012 - deleted 8 positions (6 Zoning Information and 2 Sign Inspector positions) as part of Service Review reductions; added 2 temporary positions for Pan Am Games.

				•  2013  - 5 positions (Zoning Examiners) effective July 1, 2013 added through budget process as directed by motion of Council.  

				•  2015 - 18 positions (17 new positions, 1 converted from capital): 2 sign inspections for proactive enforcement, 13 building inspector positions for dedicated enforcement, and 3 positions for ESD.

				•  2016 – 7 new positions for Infill Construction strategy

				•  2017 – 6 positions converted from Capital to Operating for operationalization of ESD –  Web Portal and Digitization, and 12 new position for Improving the Delivery of Development Approval Services 

				•  2019 – 2 new positions for additional capacity for mondernization and continuatious improviement, and 2 new postions to improve issue management and admin support for CBO office.

				Fire

				2009: 1.5 positions added for the Emergency Radio System Replacement project; and for the Manager of Finance position (0.5) as a result of the EMS/Fire Efficiency Review.


				2010: 36.8 positions were added to transfer 34 positions from PPF&A  to TFS; support the increase in False Alarm Fee revenue volumes; and 0.8 positions for summer students.

				2011: 3 positions added to support the Business Intelligence capital project and address the increased workload resulting from the by-law change to the False Alarm Fees.

				2012: A total reduction of 9 positions were due to Service Changes that eliminated 7 positions, as well as an in-year staffing re-organization that deleted 2 positions.  

				2013: A net reduction of 6 positions was the result of Service Changes that deleted 21 positions; and added 15 new Fire Prevention Inspector positions.

				2014: A net reduction of 44 positions was attributed to Service Changes that removed 4 trucks and eliminated 84 positions (68 Firefighters & 16 Captains) from Operations; 

				         and the addition of 40 new positions which included 25 new Fire Prevention staff and 1 temporary position for the Pan Am Games.  

				2015: 26.5 position increase - 25 new  Fire Prevention/Public Education staff and 3 Pan Am Games temp, and 1.5 in-year position reduction. 

				2016:14 position increase-17 new Fire Prevention Officer; offset by 4 Pan Am Games position reduction, and 1 new position (op impact of the Emergency Phone System Replacement project).                                                                                                                                                                                                                                                                                                                             

				2017:8 new positions were added to implement and administer the Re-Inspection Program; offset by a reduction of 2 positions that was part of an in-year adjustment for an overall net increase of 6 positions. 

				2018: 21 Firefighter for new Station B (Downsview); 10 new for TCHC inspections; 11 new for QA Inspection Audit team and deletion of 1 HR IDC perm position.

				2019:  A net decrease of 3 positions : -11 QA positions due to one time funding; 

				          -4 positions related to Re-Inspection program:  offset by the request for 12  positions due to enhanced services.

				2020-A net increase of 21 Operations Firefighter positions for the opening of new Station A (Woodbine). 

				Toronto Water

				2010  - 2018 net reduction of 35 positions mainly from service review reductions and Customer Care Reorganization 

				2019 – Increase of 15 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2020 – Increase of 18 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2021 – Increase of 4 positions mainly from Operating Impact of Capital 

				ECS

				2019 - 5.77 FTEs positions converted from Operating to Capital due to operational needs

				PPFA:

				•2010: During 2009, as a result of the corporate IT Transformation Project, 132.5 information and technology positions were transferred out of PPFA to the corporate I & T Division. 

				           In addition, as a result of program reviews, 19 positions were transferred to Fire Services and Communications positions were transferred to the City Manager’s Office.

				•2011: During 2010, 2 positions were transferred into PPFA through an in-year adjustment.  Seven positions were deleted as part of the 2011 budget process as a result of service efficiencies.

				•2012: During 2011, 5 positions were transferred from PPFA through an in-year adjustment.  The division also reduced 21 positions during the 2013 budget process as a result of service efficiencies.

				•2013: During 2012, 13 positions were transferred to PPFA during the year.  One additional position was deleted during the 2013 budget process as a result of service efficiencies.

				•2014: There was a net addition of five positions to PPFA during 2013 due to in-year transfers, and one additional temporary position was approved through the 2014 budget for MCIC.

				•2015: PPFA’s complement was increased by two during 2014 through in-year adjustments, and then reduced by three in the 2015 budget as a result of service efficiencies.

				•2016: PPFA’s complement remained unchanged at 196.4.

				•2017: There was a net reduction of six positions: 8 positions were deleted as a result of service efficiencies; 1 position funded by Metrolinx added to MCIC.

				2018: 0.36 Crossing Guard positions transferred to Transportation Services. 1 Sr Coordinator pos 10132552 converted from Operating to Capital (previously worked to TTC, now works for SmartTrack)

				2019: 1 MCIC Engineer working on Metrolinx LRT project is converted from Operating to Capital

				2020:1 temp Sr. Project Manager position at MCIC will be delimited in 2020

				MLS

				•  2009 includes 8 new Animal Services positions / 7 new MSO positions and 11 positions transferred from Solid Waste and 14 positions from Parks and 1 TAS   Animal Control Officer 

				    position from Toronto Public Health

				•  2010: deleted 21.3 positions to meet budget target

				•  2011:deleted an additional 13.65 FTE’s to meet budget target

				•  2012: service review  reduction of 35 positions

				•  2013: maintain the same staffing level

				•  2014: added 1 new supervisors to  address management oversight issue and 2 MRAB MSOs plus 2 FTEs transfered from PPFA.

				•  2015: includes 2 MRAB MSOs

				•  2016: added 10 new positions as results of Ground Transportation Report By-Law 

				•  2017: deleted 3 positions Inspection Centre and 3 MSOs position for Investigation Services / added 12 positions for MRAB and 6 seasonal  student positions in Investigation Services 

				   for a net increase of 0.5 positions

				•  2018: deleted 1 position funded by Capital Fund and added 1 position as Net Operating Impact for system sustainment, added 5 positions for Body Rub Parlor, 

				   added 8 positions for Short-Term Regulations

				•  2019: added 28 positions for PTC, 3 positions for Café and Marketing By-law, and added 8 positions for Cannabis Illegal Storefront Enforcement.

				City Planning

				2011: Addition of 1.5 students

				2012: 10 position reduction to meet budget target (2 managers, 6 union and 2 students).

				2013:  Net reduction of 1 ( Reduction of 2 TCHC funded Planners; Reduction of 1 Manager, add 1 Planner and 1 Preservation Officer in Heritage Preservation Services)

				2014: add 12 new positions for Council Directed Service Level changes (5 for Area/Avenue studies, 2 for Heritage Studies and 5 for Strategic Initiative section) plus 1 net added for base change.

				2015: 7 new positions for Council Directed Service Level changes  (Phase 2-3 for Area/Avenue studies, 4 for Heritage Studies) and 1 new Manager for Legislative Initiatives. Additional 0.5 fte base changes.  

				2016:  Add 3 net positions ( 4 new Planners for Rail Deck Park project, 1 new project coordinator for section 37, reduction of 2 planners for Zoning by-law team).

				2017: Add 1 Director for for Committee of Adjustment unit; Add 9 staff for Development Review funded by Reserve fund (8 Senior Planner, 1 AA1); Add 6 staff for Transit Planning (PTIF Funded)

				2018:  Add 38 posiitons including:

						Website management		2								2		2 Web Coordinators

						C of A office staff		3								3		1SAA, 1` Web Coordinator 1 Web analyst

						C of A district staff										12		6 App Techs; 3 AP; 3 SP

						HCD study prioritization										1		1 prog manager

						Transit - Scar Subway										2		2 SP

						Transit - Smart Track										3		1 SP; 2 P (delegated conversion)

						Transit - Smart Track/RER										5		1 prog manager; 3SP; 1P

						TOcore										1		1 SP (delegated conversion)

						Bill 139										9		4SP; 5P

																38

				2019:  Add 1 SP (School project coordination); 1 AP for C of A work

				Transportation

				•  2018 - 49.4 increase in Transportation primarily relate to additional traffic enforcement officers and transportation standards officer positions to ensure the pedestrian and road ways are cleared 

				              during rush hours in addition to ensuring compliance of construction staging locations




				•  2019 -

				Added 1.0 Temp Position (Technical Trainee) for Management of Contaminated Right-of-Way

				Deleted 3.0 Temp Positions as a technical clean-up

				Added 4.0 Perm Positions (Asphalt Concrete Workers) for Pothole Repairs

				Added 3.0 Perm Positions (1 Project Manager, 1 Project Lead, 1 ETT1) for the Sidewalk Café Program

				Added 1.0 Temp Position (1 ETT1) for PTIF Delivery

				Added 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program

				 Added 2.0 Perm Positions (1 Manager, 1 Project Lead) for Red Light Camera Expansion - Vision Zero: Road Safety

				•  2020 - Deleted 1.0 Temp Position (1 ETT1) for PTIF Delivery

				•  2021 - Deleted 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program





&A


Staff Complement	

















2011
Approved	2012
Approved	2013
Approved	2014
Approved	2015
Approved	2016
Approved	2017
Approved	2018
Approved	2019         Budget	2020          Plan	2021          Plan	9124.94	8518.24	8548.94	8546.2999999999993	8578.7999999999993	8593.5	8618.25	8745.010000000002	8773.3599999965991	8810.0099999892009	8814.0099999892009	







Vacancy Analysis

		Vacancy Analysis



						2016						2017						2018

				Infrastructure and Development Services		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies
as at 
Sep. 30		# of Vacancies
as at Dec 31		Vacancies % of Total Approved Position		Approved Position

				Operating		447.3		5.2%		8,586.8		373.4		4.3%		8,618.3		518.9		491.3		5.6%		8,745.0

				Capital		73.4		11.4%		644.4		78.9		12.2%		646.0		109.6		115.5		16.2%		712.9

				Total		520.7		5.6%		9,231.2		452.3		4.9%		9,264.3		628.4		606.8		6.4%		9,457.9



		PPFA		Operating		13.4		6.8%		196.4		13.4		7.1%		189.4		10.0		12.0		6.4%		187.1

		PPFA		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0		10.0		10.0		76.9%		13.0

		PPFA		Total		13.4		6.8%		196.4		13.4		7.0%		190.4		20.0		22.0		11.0%		200.1

		City Planning		Operating		21.0		5.7%		370.0		34.0		9.1%		375.5		40.6		40.6		10.0%		404.5

		City Planning		Capital		1.0		16.7%		6.0		2.0		12.1%		16.5		2.4		6.4		25.1%		25.5

		City Planning		Total		22.0		5.9%		376.0		36.0		9.2%		392.0		43.0		47.0		10.9%		430.0

		Water		Operating		129.0		7.5%		1710.3		104.0		6.1%		1704.3		163.0		143.0		8.4%		1705.3

		Water		Capital		11.4		23.5%		48.4		8.4		17.4%		48.4		15.4		13.4		22.6%		59.4

		Water		Total		140.4		8.0%		1758.7		112.4		6.4%		1752.7		178.4		156.4		8.9%		1764.7

		SWM		Operating		83.4		7.8%		1070.8		57.6		5.3%		1078.6		53.7		47.7		4.4%		1078.1

		SWM		Capital		10.6		28.0%		37.9		5.4		15.3%		35.2		8.3		6.3		16.5%		38.2

		SWM		Total		94.0		8.5%		1108.7		63.0		5.7%		1113.8		62.0		54.0		4.8%		1116.3

		Toronto Building		Operating		40.0		8.9%		450.0		30.0		6.4%		468.0		41.0		28.0		6.0%		468.0

		Toronto Building		Capital		0.0		0.0%		6.0		0.0		0.0%		0.0		0.0		0.0		0.0%		0.0

		Toronto Building		Total		40.0		8.8%		456.0		30.0		6.4%		468.0		41.0		28.0		6.0%		468.0

		Transportation		Operating		86.1		8.4%		1026.8		49.3		4.8%		1024.6		90.8		131.7		12.3%		1068.6

		Transportation		Capital		9.8		9.6%		102.2		10.2		10.7%		94.9		17.3		22.7		20.4%		111.3

		Transportation		Total		95.9		8.5%		1129.0		59.5		5.3%		1119.5		108.1		154.4		13.1%		1179.9

		ECS		Operating		6.4		5.1%		125.2		8.1		6.3%		128.1		12.8		14.3		11.1%		128.6

		ECS		Capital		40.6		9.2%		440.9		51.9		11.6%		446.0		56.2		56.7		12.2%		463.5

		ECS		Total		47.0		8.3%		566.1		60.0		10.5%		574.1		69.0		71.0		12.0%		592.1

		Fire		Operating		25.0		0.8%		3167.3		51.0		1.6%		3173.3		66.0		36.0		1.1%		3214.3								 

		Fire		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0						0.0%

		Fire		Total		25.0		0.8%		3167.3		51.0		1.6%		3174.3		66.0		36.0		1.1%		3214.3

		MLS		Operating		43.0		9.1%		470.0		26.0		5.5%		476.5		41.0		38.0		7.7%		490.5

		MLS		Capital		0.0		0.0%		3.0		1.0		33.3%		3.0		0.0		0.0		0.0%		2.0

		MLS		Total		43.0		9.1%		473.0		27.0		5.6%		479.5		41.0		38.0		7.7%		492.5

		Total		Operating		447.3		60.2%		8586.8		373.4		52.2%		8618.3		518.9		491.3		67.6%		8745.0

		Total		Capital		73.4		86.9%		644.4		78.9		100.5%		646.0		109.6		115.5		173.7%		712.9

		Total		 		520.7		5.6%		9231.2		452.3		4.9%		9264.3		628.4		606.8		6.4%		9457.9

										0.0						0.0								0.0

		Fire

		Vacancy Drivers:

		 - Retirements 

		 -  Internal promotions												 

		 -  Gapping target equivalent to 69 (1st class firefighter positions)

		 -   Fire’s gapping rate has been limited due to a recent arbitration award that sets an upper limit on the number of vacancies before hiring (40)

		 -   Recruit fire fighters require extensive training before being placed into active service

		Hiring Strategies:

		 - Under the provisions of the collective agreement required to hire a recruit class when the number of Operations Firefighter vacancies reaches 40

		 -The Attrition Management Program enables TFS to temporarily hire and train firefighters in anticipation of retirements allowing vacancies to be filled in 

		  a responsive manner and maintain compliance with the Collective Agreement.



		MLS

		Vacancy Drivers:

		- Vacancies are mostly MSOs, ACCOs and support Positions expected to be filled in September

		Hiring Strategies:																																				 

		- Centralized the oversight of hiring and complement functions to streamline interactions with HR to manage consistency and timing

		City Planning

		Vacancy Drivers

		- Retirements, internal promotions, leaves of absence, resignations

		- 20 positions added for 2018 

		- Limited capacity within Human Resources to manage vacancy churn 

		- Gapping equates to $1.8 million gross budget

		- Achieved historically low vacancy levels through aggressive hiring but challenges remain given temporary / short-term nature of positions

		Hiring Strategies

		- Coordinated hiring for same position categories 

		- Use of eligibility list to increase efficiency of process

		- Continued focus on filling positions as quickly and proactively as possible

		Transportation

		Vacancy Drivers

		98.0 positions below the approved complement  due to a combination of events that result in a 'domino effect' within the Program (i.e. retirements and 

		transfers to other Divisions filled through internal promotions with no net change to the vacancy rate.    

		Hiring Strategies

		Transportation Services continues to implement an accelerated hiring program to address the filling of vacant positions.    

		ECS:

		Vacancy Drivers

		- Departure of key individuals due to Retirements / Internal Promotions / Terminations / Resignations

		- Limited supply of top calibre talent in key business areas combined with a lack of salary competitiveness

		- Inability to recruit permanent new external hires results in internal “churn”: 49% in 2015, 68% in 2016 and 69% in 2017.

		Hiring Strategies

		- Prioritize filling vacancies

		100+ staff requisitions initiated, year to date (includes permanent + temporary)

		65 positions under active recruitment (per HR Req Track report for May 2018)

		- Downgrade Senior positions to base positions, E.g., Senior Engineer converted to Engineer

		- 2018 ECS Work Plan includes:

		1.Development of an ECS Succession Planning framework 

		2.Pursuit of more active participation in external associations, in conjunction with other career/professional development opportunities

		3.Review of salary compensation 

		- Continue to increase ECS presence at targeted recruitment events (e.g., career fairs)

		- Actively engage Higher Education Institutions to attract new and emerging talent, Direct contact to advise about job openings

		- Increase presence on social media (LinkedIn, City of Toronto HR Twitter feed, Industry websites)

		- Avail of “networking” via existing staff and informal “head hunting”

		- Continue to use group postings and develop candidate pools



		PPFA

		Hiring Strategies

		Build workforce capacity:

		Work with HR to fill vacant positions

		Continue focus on staff training to build skills/cross-training 

































&A


Toronto Water
Vacancy Driver
    Implementation of large reorganization/restructuring exercise (Customer Care Centre initiative)
    Towards more efficient customer service delivery -- positions that were repurposed as part of 
    Internal organizational efforts are currently in the process of being filled
    Retirements / Aging Workforce  
    Difficulty finding fully qualified candidates for critical trade and technical positions
    Frequent internal employee movement (transfers, promotions, alternate rate, etc.)
    Significant time to fill permanent vacancies
Hiring Strategies
    Five-year Workforce Plan up to December 2018 to fill critical, vulnerable and hard-to-fill positions
    First – hiring strategy will focus on effective/timely recruitment of these positions 
    Hire over approved complement for operation and technical positions 
    Implement on-the-job training programs for hard to fill positions



Vacancy Analysis (q2)

		Vacancy Analysis



						2016						2017						2018

				Cluster B		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies
as at 
Jun. 30		# of Vacancies
Projections to Dec 31		Vacancies % of Total Approved Position		Approved Position

				Operating		447.3		5.2%		8,586.8		373.4		4.3%		8,618.3		540.2		344.6		3.9%		8,751.7

				Capital		73.4		11.4%		644.4		78.9		12.2%		646.0		91.2		56.0		8.1%		689.1

				Total		520.7		5.6%		9,231.2		452.3		4.9%		9,264.3		631.4		400.6		4.2%		9,440.8



		PPFA		Operating		13.4		6.8%		196.4		13.4		7.1%		189.4		11.0		8.0		4.3%		188.1

		PPFA		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0		10.0		0.0		0.0%		12.0

		PPFA		Total		13.4		6.8%		196.4		13.4		7.0%		190.4		21.0		8.0		4.0%		200.1

		City Planning		Operating		21.0		5.7%		370.0		34.0		9.1%		375.5		37.0		29.0		7.2%		404.5

		City Planning		Capital		1.0		16.7%		6.0		2.0		12.1%		16.5		0.0		0.0		0.0%		25.5

		City Planning		Total		22.0		5.9%		376.0		36.0		9.2%		392.0		37.0		29.0		6.7%		430.0

		Water		Operating		129.0		7.5%		1710.3		104.0		6.1%		1704.3		160.0		115.0		6.7%		1705.3

		Water		Capital		11.4		23.5%		48.4		8.4		17.4%		48.4		12.4		9.4		16.7%		56.4

		Water		Total		140.4		8.0%		1758.7		112.4		6.4%		1752.7		172.4		124.4		7.1%		1761.7

		SWM		Operating		83.4		7.8%		1070.8		57.6		5.3%		1078.6		44.0		59.0		5.5%		1078.6

		SWM		Capital		10.6		28.0%		37.9		5.4		15.3%		35.2		6.0		6.0		15.7%		38.2

		SWM		Total		94.0		8.5%		1108.7		63.0		5.7%		1113.8		50.0		65.0		5.8%		1116.8

		Toronto Building		Operating		40.0		8.9%		450.0		30.0		6.4%		468.0		38.0		25.0		5.3%		468.0

		Toronto Building		Capital		0.0		0.0%		6.0		0.0		0.0%		0.0		0.0		0.0		0.0%		0.0

		Toronto Building		Total		40.0		8.8%		456.0		30.0		6.4%		468.0		38.0		25.0		5.3%		468.0

		Transportation		Operating		86.1		8.4%		1026.8		49.3		4.8%		1024.6		90.4		61.6		5.7%		1074.0

		Transportation		Capital		9.8		9.6%		102.2		10.2		10.7%		94.9		7.6		5.6		5.7%		98.3

		Transportation		Total		95.9		8.5%		1129.0		59.5		5.3%		1119.5		98.0		67.2		5.7%		1172.3

		ECS		Operating		6.4		5.1%		125.2		8.1		6.3%		128.1		16.8		17.0		13.2%		128.4

		ECS		Capital		40.6		9.2%		440.9		51.9		11.6%		446.0		55.2		35.0		7.7%		456.7

		ECS		Total		47.0		8.3%		566.1		60.0		10.5%		574.1		72.0		52.0		8.9%		585.1

		Fire		Operating		25.0		0.8%		3167.3		51.0		1.6%		3173.3		88.0		15.0		0.5%		3214.3								 

		Fire		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0		0.0		0.0		0.0%		0.0

		Fire		Total		25.0		0.8%		3167.3		51.0		1.6%		3174.3		88.0		15.0		0.5%		3214.3

		MLS		Operating		43.0		9.1%		470.0		26.0		5.5%		476.5		55.0		15.0		3.1%		490.5

		MLS		Capital		0.0		0.0%		3.0		1.0		33.3%		3.0		0.0		0.0		0.0%		2.0

		MLS		Total		43.0		9.1%		473.0		27.0		5.6%		479.5		55.0		15.0		3.0%		492.5

		Total		Operating		447.3		60.2%		8586.8		373.4		52.2%		8618.3		540.2		344.6		51.5%		8751.7

		Total		Capital		73.4		86.9%		644.4		78.9		100.5%		646.0		91.2		56.0		45.7%		689.1

		Total		 		520.7		5.6%		9231.2		452.3		4.9%		9264.3		631.4		400.6		4.2%		9440.8



		Fire

		Vacancy Drivers:

		 - Retirements 

		 -  Internal promotions												 

		 -  Gapping target equivalent to 69 (1st class firefighter positions)

		 -   Fire’s gapping rate has been limited due to a recent arbitration award that sets an upper limit on the number of vacancies before hiring (40)

		 -   Recruit fire fighters require extensive training before being placed into active service

		Hiring Strategies:

		 - Under the provisions of the collective agreement required to hire a recruit class when the number of Operations Firefighter vacancies reaches 40

		 -The Attrition Management Program enables TFS to temporarily hire and train firefighters in anticipation of retirements allowing vacancies to be filled in 

		  a responsive manner and maintain compliance with the Collective Agreement.



		MLS

		Vacancy Drivers:

		- Vacancies are mostly MSOs, ACCOs and support Positions expected to be filled in September

		Hiring Strategies:																																				 

		- Centralized the oversight of hiring and complement functions to streamline interactions with HR to manage consistency and timing

		City Planning

		Vacancy Drivers

		- Retirements, internal promotions, leaves of absence, resignations

		- 20 positions added for 2018 

		- Limited capacity within Human Resources to manage vacancy churn 

		- Gapping equates to $1.8 million gross budget

		- Achieved historically low vacancy levels through aggressive hiring but challenges remain given temporary / short-term nature of positions

		Hiring Strategies

		- Coordinated hiring for same position categories 

		- Use of eligibility list to increase efficiency of process

		- Continued focus on filling positions as quickly and proactively as possible

		Transportation

		Vacancy Drivers

		98.0 positions below the approved complement  due to a combination of events that result in a 'domino effect' within the Program (i.e. retirements and 

		transfers to other Divisions filled through internal promotions with no net change to the vacancy rate.    

		Hiring Strategies

		Transportation Services continues to implement an accelerated hiring program to address the filling of vacant positions.    

		ECS:

		Vacancy Drivers

		- Departure of key individuals due to Retirements / Internal Promotions / Terminations / Resignations

		- Limited supply of top calibre talent in key business areas combined with a lack of salary competitiveness

		- Inability to recruit permanent new external hires results in internal “churn”: 49% in 2015, 68% in 2016 and 69% in 2017.

		Hiring Strategies

		- Prioritize filling vacancies

		100+ staff requisitions initiated, year to date (includes permanent + temporary)

		65 positions under active recruitment (per HR Req Track report for May 2018)

		- Downgrade Senior positions to base positions, E.g., Senior Engineer converted to Engineer

		- 2018 ECS Work Plan includes:

		1.Development of an ECS Succession Planning framework 

		2.Pursuit of more active participation in external associations, in conjunction with other career/professional development opportunities

		3.Review of salary compensation 

		- Continue to increase ECS presence at targeted recruitment events (e.g., career fairs)

		- Actively engage Higher Education Institutions to attract new and emerging talent, Direct contact to advise about job openings

		- Increase presence on social media (LinkedIn, City of Toronto HR Twitter feed, Industry websites)

		- Avail of “networking” via existing staff and informal “head hunting”

		- Continue to use group postings and develop candidate pools



		PPFA

		Hiring Strategies

		Build workforce capacity:

		Work with HR to fill vacant positions

		Continue focus on staff training to build skills/cross-training 

































&A


Toronto Water
Vacancy Driver
    Implementation of large reorganization/restructuring exercise (Customer Care Centre initiative)
    Towards more efficient customer service delivery -- positions that were repurposed as part of 
    Internal organizational efforts are currently in the process of being filled
    Retirements / Aging Workforce  
    Difficulty finding fully qualified candidates for critical trade and technical positions
    Frequent internal employee movement (transfers, promotions, alternate rate, etc.)
    Significant time to fill permanent vacancies
Hiring Strategies
    Five-year Workforce Plan up to December 2018 to fill critical, vulnerable and hard-to-fill positions
    First – hiring strategy will focus on effective/timely recruitment of these positions 
    Hire over approved complement for operation and technical positions 
    Implement on-the-job training programs for hard to fill positions



Vacancy Analysis (Feb1)

		Vacancy Analysis



						2016						2017						2018

				Infrastructure and Development Services		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies
as at 
Sep. 30		# of Vacancies
as at Dec 31		Vacancies % of Total Approved Position		Approved Position

				Operating		447.3		5.2%		8,593.5		373.4		4.3%		8,618.3		518.9		405.1		4.6%		8,745.0

				Capital		62.0		9.7%		638.7		78.9		12.2%		646.0		109.6		81.0		11.4%		712.9

				Total		509.3		5.5%		9,232.2		452.3		4.9%		9,264.3		628.4		486.1		5.1%		9,457.9



		PPFA		Operating		13.4		6.8%		196.4		13.4		7.1%		189.4		10.0		12.0		6.4%		187.1

		PPFA		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0		10.0		10.0		76.9%		13.0

		PPFA		Total		13.4		6.8%		196.4		13.4		7.0%		190.4		20.0		22.0		11.0%		200.1

		City Planning		Operating		21.0		5.7%		370.0		34.0		9.1%		375.5		40.6		40.6		10.0%		404.5

		City Planning		Capital		1.0		16.7%		6.0		2.0		12.1%		16.5		2.4		6.4		25.1%		25.5

		City Planning		Total		22.0		5.9%		376.0		36.0		9.2%		392.0		43.0		47.0		10.9%		430.0

		Water		Operating		129.0		7.5%		1710.3		104.0		6.1%		1704.3		163.0		143.0		8.4%		1705.3

		Water		Capital		0.0		0.0%		48.4		8.4		17.4%		48.4		15.4		13.4		22.6%		59.4

		Water		Total		129.0		7.3%		1758.7		112.4		6.4%		1752.7		178.4		156.4		8.9%		1764.7

		SWM		Operating		83.4		7.8%		1070.8		57.6		5.3%		1078.6		53.7		47.7		4.4%		1078.1

		SWM		Capital		10.6		28.0%		37.9		5.4		15.3%		35.2		8.3		6.3		16.5%		38.2

		SWM		Total		94.0		8.5%		1108.7		63.0		5.7%		1113.8		62.0		54.0		4.8%		1116.3

		Toronto Building		Operating		40.0		8.9%		450.0		30.0		6.4%		468.0		41.0		28.0		6.0%		468.0

		Toronto Building		Capital		0.0		0.0%		6.0		0.0		0.0%		0.0		0.0		0.0		0.0%		0.0

		Toronto Building		Total		40.0		8.8%		456.0		30.0		6.4%		468.0		41.0		28.0		6.0%		468.0

		Transportation		Operating		86.1		8.4%		1026.8		49.3		4.8%		1024.6		90.8		131.7		12.3%		1068.6

		Transportation		Capital		9.8		9.6%		102.2		10.2		10.7%		94.9		17.3		22.7		20.4%		111.3

		Transportation		Total		95.9		8.5%		1129.0		59.5		5.3%		1119.5		108.1		154.4		13.1%		1179.9

		ECS		Operating		6.4		4.9%		131.9		8.1		6.3%		128.1		12.8		14.3		11.1%		128.6

		ECS		Capital		40.6		9.4%		434.2		51.9		11.6%		446.0		56.2		56.7		12.2%		463.5

		ECS		Total		47.0		8.3%		566.1		60.0		10.5%		574.1		69.0		71.0		12.0%		592.1

		Fire		Operating		25.0		0.8%		3167.3		51.0		1.6%		3173.3		66.0		36.0		1.1%		3214.3								 

		Fire		Capital		0.0		0.0%		1.0		0.0		0.0%		1.0						0.0%

		Fire		Total		25.0		0.8%		3168.3		51.0		1.6%		3174.3		66.0		36.0		1.1%		3214.3

		MLS		Operating		43.0		9.1%		470.0		26.0		5.5%		476.5		41.0		38.0		7.7%		490.5

		MLS		Capital		0.0		0.0%		3.0		1.0		33.3%		3.0		0.0		0.0		0.0%		2.0

		MLS		Total		43.0		9.1%		473.0		27.0		5.6%		479.5		41.0		38.0		7.7%		492.5

		Total		Operating		447.3		59.9%		8593.5		373.4		52.2%		8618.3		518.9		491.3		67.6%		8745.0

		Total		Capital		62.0		63.6%		638.7		78.9		100.5%		646.0		109.6		115.5		173.7%		712.9

		Total		 		509.3		5.5%		9232.2		452.3		4.9%		9264.3		628.4		606.8		6.4%		9457.9

										0.0						0.0								0.0

		Fire

		Vacancy Drivers:

		 - Retirements 

		 -  Internal promotions												 

		 -  Gapping target equivalent to 69 (1st class firefighter positions)

		 -   Fire’s gapping rate has been limited due to a recent arbitration award that sets an upper limit on the number of vacancies before hiring (40)

		 -   Recruit fire fighters require extensive training before being placed into active service

		Hiring Strategies:

		 - Under the provisions of the collective agreement required to hire a recruit class when the number of Operations Firefighter vacancies reaches 40

		 -The Attrition Management Program enables TFS to temporarily hire and train firefighters in anticipation of retirements allowing vacancies to be filled in 

		  a responsive manner and maintain compliance with the Collective Agreement.



		MLS

		Vacancy Drivers:

		- Vacancies are mostly MSOs, ACCOs and support Positions expected to be filled in September

		Hiring Strategies:																																				 

		- Centralized the oversight of hiring and complement functions to streamline interactions with HR to manage consistency and timing

		City Planning

		Vacancy Drivers

		- Retirements, internal promotions, leaves of absence, resignations

		- 20 positions added for 2018 

		- Limited capacity within Human Resources to manage vacancy churn 

		- Gapping equates to $1.8 million gross budget

		- Achieved historically low vacancy levels through aggressive hiring but challenges remain given temporary / short-term nature of positions

		Hiring Strategies

		- Coordinated hiring for same position categories 

		- Use of eligibility list to increase efficiency of process

		- Continued focus on filling positions as quickly and proactively as possible

		Transportation

		Vacancy Drivers

		98.0 positions below the approved complement  due to a combination of events that result in a 'domino effect' within the Program (i.e. retirements and 

		transfers to other Divisions filled through internal promotions with no net change to the vacancy rate.    

		Hiring Strategies

		Transportation Services continues to implement an accelerated hiring program to address the filling of vacant positions.    

		ECS:

		Vacancy Drivers

		- Departure of key individuals due to Retirements / Internal Promotions / Terminations / Resignations

		- Limited supply of top calibre talent in key business areas combined with a lack of salary competitiveness

		- Inability to recruit permanent new external hires results in internal “churn”: 49% in 2015, 68% in 2016 and 69% in 2017.

		Hiring Strategies

		- Prioritize filling vacancies

		100+ staff requisitions initiated, year to date (includes permanent + temporary)

		65 positions under active recruitment (per HR Req Track report for May 2018)

		- Downgrade Senior positions to base positions, E.g., Senior Engineer converted to Engineer

		- 2018 ECS Work Plan includes:

		1.Development of an ECS Succession Planning framework 

		2.Pursuit of more active participation in external associations, in conjunction with other career/professional development opportunities

		3.Review of salary compensation 

		- Continue to increase ECS presence at targeted recruitment events (e.g., career fairs)

		- Actively engage Higher Education Institutions to attract new and emerging talent, Direct contact to advise about job openings

		- Increase presence on social media (LinkedIn, City of Toronto HR Twitter feed, Industry websites)

		- Avail of “networking” via existing staff and informal “head hunting”

		- Continue to use group postings and develop candidate pools



		PPFA

		Hiring Strategies

		Build workforce capacity:

		Work with HR to fill vacant positions

		Continue focus on staff training to build skills/cross-training 
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Toronto Water
Vacancy Driver
    Implementation of large reorganization/restructuring exercise (Customer Care Centre initiative)
    Towards more efficient customer service delivery -- positions that were repurposed as part of 
    Internal organizational efforts are currently in the process of being filled
    Retirements / Aging Workforce  
    Difficulty finding fully qualified candidates for critical trade and technical positions
    Frequent internal employee movement (transfers, promotions, alternate rate, etc.)
    Significant time to fill permanent vacancies
Hiring Strategies
    Five-year Workforce Plan up to December 2018 to fill critical, vulnerable and hard-to-fill positions
    First – hiring strategy will focus on effective/timely recruitment of these positions 
    Hire over approved complement for operation and technical positions 
    Implement on-the-job training programs for hard to fill positions



Key Cost Drivers



				Key Cost Drivers

				 



						Total Base Changes

				Infrastructure and Development Services

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts		(2,519.0)		3.3

				Operating Impacts of Capital		7,396.4		16.0

				Delivery of Capital Projects		426.1		30.0

				Economic Factors		21,500.5		-0

				Salaries and Benefits		15,986.6		(2.0)

				Other Base Expenditure Changes		(939.0)		3.0

				Total Expenditure Changes		41,851.5		50.3

				Base Revenue Changes		(32,910.3)		-0

				Total Revenue Changes		(32,910.3)		0

				Net Expenditure Changes		8,941.2		50.3



				total		8,941.2		50.3

				check		-0		-0



				Toronto Building												 

						Total Base Changes

				Citizen Centred Services "X"

				(In $000s)		$		Position								 

				Expenditure Changes

				Prior Year Impacts		(117.8)						Prior Year Impacts

				Salaries and Benefits		677.3						Salaries and Benefits

				Other Base Expenditure Changes

				IDC/IDR Chanages		277.0						Other Base Expenditure Changes

				Net Expenditure Changes		836.5		0



				Fire

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts		(21.8)		(11.0)				Prior Year Impacts

				Operating Impacts of Capital		537.9						Operating Impacts of Capital

				Delivery of Capital Projects		128.6		1.0				Delivery of Capital Projects

				Economic Factors		432.3						Economic Factors

				Salaries and Benefits		11,152.1						Salaries and Benefits

				Other Base Expenditure Changes		(23.3)		(4.0)				Other Base Expenditure Changes

				Total Expenditure Changes		12,205.8		(14.0)

				Base Revenue Changes

				Base Rate Rev-False Alarms/HWY/Elevator		(1,489.9)						Base Revenue Changes

				Base Rate Rev-False Alarms/HWY/Elevator-Inflation		(310.1)						Base Revenue Changes

				Base Revenue Changes-Re Inspection Fees		1,800.0						Base Revenue Changes

				 Reversal of Quality Insurance Inspections-Funding		392.9						Base Revenue Changes

				 Fire Prevention Technology System-Capital funding		(128.6)						Base Revenue Changes

				Other revenue change		61.9						Base Revenue Changes

				Total Revenue Changes		326.2		0

				Net Expenditure Changes		12,532.0		(14.0)





				SWM

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				Prior Year Impacts		45.0		(0.2)				Prior Year Impacts

				Operating Impacts of Capital

				Dufferin Organic Processing Facility		3,669.0		2.0				Operating Impacts of Capital

				Delivery of Capital Projects

				Capital Recovery From Completed Projects		295.5		5.0				Delivery of Capital Projects

				Economic Factors

				Divisional Economic Factors		5,500.0						Economic Factors

				Salaries and Benefits		1,418.8						Salaries and Benefits

				Other Base Expenditure Changes

				Contribution to Resereves		(5,096.4)						Other Base Expenditure Changes

				Processing Contracts Volume Changes		(378.5)						Other Base Expenditure Changes

				Collection Contracts Volume Changes		2,293.6						Other Base Expenditure Changes

				Green Lane and Other Landfills Volume Changes		773.3						Other Base Expenditure Changes

				IDC/IDR changes		1,090.9						Other Base Expenditure Changes

				Other changes		(1,256.4)						Other Base Expenditure Changes

				Total Expenditure Changes		8,354.8		6.8

				Base Revenue Changes

				Stewardship funding		(1,294.2)						Base Revenue Changes

				Other non rate revenues		(665.8)						Base Revenue Changes

				Sale of recyclables		9,092.9						Base Revenue Changes

				Total Revenue Changes		7,132.9		0

				Net Expenditure Changes		15,487.7		6.8



				TW

						Total Base Changes

				Toronto Water

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				OCA Approved post 2018 submission		61.5						Prior Year Impacts

				Reversal of Zero Based Items		(22.2)						Prior Year Impacts

				Operating Impacts of Capital

				Operating Impacts of Capital - Toronto Water		737.8		5.0				Operating Impacts of Capital

				Operating Impacts of Capital - Transfer of Infrastructure to Toronto Water		186.8		3.0				Operating Impacts of Capital

				Delivery of Capital Projects

				Delivery of Capital Projects		(225.9)		2.0				Delivery of Capital Projects

				Economic Factors

				Corporate Economic Factors		6,551.1						Economic Factors

				Salaries and Benefits		3,390.1						Economic Factors

				Other Base Expenditure Changes

				Water & Waste Water Production of Annual Adjustments		(800.5)						Other Base Expenditure Changes

				TRCA & Payment in Lieu of Taxes - Annual Inflation		422.6						Other Base Expenditure Changes

				     Continuous Improvements Initiative/Repurposing/Realignment of Positions		(207.0)						Other Base Expenditure Changes

				Increase in Interdepartmental Changes (IDC)		714.1						Other Base Expenditure Changes

				Total Expenditure Changes		10,808.4		10.0

				Base Revenue Changes

				Increase in Revenue from York Region ( Volume & Rate)		(2,866.0)						Base Revenue Changes

				Increase in New Service Connections & Other Revenues		(2,812.0)						Base Revenue Changes

				Decrease in Sale of Water (Volume Change)		6,461.4						Base Revenue Changes

				Increase in Sale of Water ( 3% inflationary Increase)		(35,520.5)						Base Revenue Changes

				Total Revenue Changes		(34,737.2)		0

				Net Expenditure Changes		(23,928.7)		10.0





				ECS & PPFA

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts		(168.7)						Prior Year Impacts

				Operating Impacts of Capital		2,201.9		6.0				Operating Impacts of Capital

				Salaries and Benefits		1,345.5		(0.0)				Salaries and Benefits

				Other Base Expenditure Changes		(2,296.1)		(1.0)				Other Base Expenditure Changes

				Total Expenditure Changes		1,082.5		5.0

				Base Revenue Changes		(1,082.5)						Base Revenue Changes

				Total Revenue Changes		(1,082.5)		0

				Net Expenditure Changes		0		5.0





				MLS

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				Technical Adjustment 		20.5						Prior Year Impacts

				Dangerous Dog Tribunal 		84.2						Prior Year Impacts

				V-f-H/PTC		(912.1)		28.0				Prior Year Impacts

				Payday Loan Establishments		(64.0)						Prior Year Impacts

				Salaries and Benefits		914.1		(2.0)				Salaries and Benefits

				Other Base Expenditure Changes

				Line by Line Review		(285.7)						Other Base Expenditure Changes

				Fleet Reserve Increase		99.8						Other Base Expenditure Changes

				Other Non-Labour Related Costs (IDC/IDR)		584.0						Other Base Expenditure Changes

				Total Expenditure Changes		440.8		26.0

				Base Revenue Changes

				Revenue Changes - volume adjustments & CPI (2.0%)		(482.1)						Base Revenue Changes

				Other base revenue changes		(21.2)						Base Revenue Changes

				Increase Revenues - fund Strat. Comm. new IDC		(62.7)						Base Revenue Changes

				Total Revenue Changes		(566.0)		0

				Net Expenditure Changes		(125.2)		26.0

				City Planning

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				COLA reversal, position changes		(157.3)						Prior Year Impacts

				Operating Impacts of Capital

				Online Portal Service sustainment		63.0						Operating Impacts of Capital

				Salaries and Benefits

				   COLA		468.3						Salaries and Benefits

				 Progression Pay		294.6						Salaries and Benefits

				 benefit changes		(11.5)						Salaries and Benefits

				 Other salary adjustments		(272.7)						Salaries and Benefits

				Other Base Expenditure Changes

				 IDC/IDR Changes		215.9						Other Base Expenditure Changes

				 Other		37.3						Other Base Expenditure Changes

				Total Expenditure Changes		637.5		0

				Base Revenue Changes

				   User fee inflation (2.04%)		(584.1)						Base Revenue Changes

				  Other		(53.3)						Base Revenue Changes

				Total Revenue Changes		(637.4)

				Net Expenditure Changes		0.1

				Transportation

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				Management of Contaminated Right-of-Way		0.0		0.5				Prior Year Impacts

				Community Safety Zones Signage		0		(4.0)				Prior Year Impacts

				2018 Non-Union COLA 1.25%		(351.0)						Prior Year Impacts

				City Wide Permit Parking Study		(200.0)						Prior Year Impacts

				EWMS Temp Position Deletion		0		(2.0)				Prior Year Impacts

				Complement Clean-up - TEMP Positions		(715.3)		(8.0)				Prior Year Impacts

				Operating Impacts of Capital

				Delivery of Capital Projects

				Maintenance of New Infrastructure		227.9		0				Delivery of Capital Projects

				Enterprise Work Management System (EWMS) Implementation		0		3.0				Delivery of Capital Projects

				Coordination of Projects during F. G. Gardiner Rehab		0		2.0				Delivery of Capital Projects

				Delivery of PTIF Projects		0.0		13.0				Delivery of Capital Projects

				Accelerated Road Safety Plan – Vision Zero		0.0		3.0				Delivery of Capital Projects

				Agincourt Environmental Assessment		0		1.0				Delivery of Capital Projects

				Economic Factors

				Corporate Changes		2,509.2						Economic Factors

				Divisonal Changes		37.1						Economic Factors

				Salaries and Benefits		3,080.7						Economic Factors

				Other Base Expenditure Changes

				Utility Cut Repair - Complete Budget Phase Out		21,658.7						Other Base Expenditure Changes

				UT Cut Backlog From Tw & External Clients		(12,819.6)						Other Base Expenditure Changes

				Transfer Catch Basin Repair Program to TW		(272.4)						Other Base Expenditure Changes

				 School Crossing Guard - Transfer fr. IDC & Increase		4,695.0						Other Base Expenditure Changes

				Contribution Fleet Replacement RF		1,250.0						Other Base Expenditure Changes

				Grass Cutting & Other Right-of-Way Mtce.		578.8						Other Base Expenditure Changes

				Pothole Repairs - ACW Staff		162.1		4.0				Other Base Expenditure Changes

				Video Wall and Camera Management Systems Maintenance		125.0						Other Base Expenditure Changes

				Community Safety Zones Signage		0		4.0				Other Base Expenditure Changes

				Increase 2019 Gapping		(1,000.0)						Other Base Expenditure Changes

				Winter Maintenance Contracts Review		(1,591.5)						Other Base Expenditure Changes

				Line by Line Review		(1,722.6)						Other Base Expenditure Changes

				Interdivisional Charges (Red'n due mainly to UT Cut Phase Out)		(1,597.5)						Other Base Expenditure Changes

				Reduction: Road & Bridge Repair Contracts		(1,747.6)						Other Base Expenditure Changes

				Additional Staff Capital Recovery		(2,182.0)						Other Base Expenditure Changes

				Street Sweeping Program Recoveries from Public Realm RF		(2,640.0)						Other Base Expenditure Changes

				Total Expenditure Changes		7,485.1		16.5

				Base Revenue Changes

				Revenue Adjustments		(449.8)						Base Revenue Changes

				Balance Public Realm		(384.3)						Base Revenue Changes

				User Fees 2.93% Inflation Increase		(1,535.1)						Base Revenue Changes

				DARP 2% Revenue Increase		(77.1)						Base Revenue Changes

				Revised Free Floating Car Share Pilot PW28.11		(900.0)						Base Revenue Changes

				Total Revenue Changes		(3,346.3)		0

				Net Expenditure Changes		4,138.9		16.5
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2020 and 2021 Plan



				2020 and 2021 Plan - Increase/(Decrease) Over Prior Year								 										 

												 

						2020 - Incremental Increase										2021 - Incremental Increase

				Description ($000s)		Gross
Expense		Revenue		Net
Expense		% 
Change		Position		Gross Expense		Revenue		Net Expense		%
Change		Position



				Known Impacts:

				Prior Year Impact								 

				Annualization of 2019 New/Enhanced		9,440.5		1,860.5		7,580.0		-4.6%		12.0		2,032.4		1,230.1		802.3		-0.6%		0

				Annualization of 2019 Service Changes		0		9.5		(9.5)		0.0%		0		0		(0.2)		0.2		-0.0%		0

				Other Prior Year Impacts		632.7		704.4		(71.7)		0.0%		0		(866.4)		(854.8)		(11.6)		0.0%		(5.0)

				Operating Impact of Capital		0		0		0		 		0		0		0		0		 		0

				Operating Impact of Station A & Station B		2,370.4		0		2,370.4		-1.5%		21.0		1,879.0		0		1,879.0		-1.3%		0

				Dufferin Organic Processing Facility		0.4		0		0.4		-0.0%		0		0.4		0		0.4		-0.0%		0

				Toronto Water Capital		1,048.1		0		1,048.1		-0.6%		5.0		780.1		0		780.1		-0.5%		4.0

				ECS		299.5		299.5		0		0.0%		0		(2,624.5)		(2,624.5)		0		0.0%		(14.0)

				MLS		(15.1)		0		(15.1)		0.0%		0		(6.1)		0		(6.1)		0.0%		0						 

				Online Portal Service sustainment		77.2		14.2		63.0		-0.0%		0		14.7		14.7		0		0.0%		0

				Operating Impact of Capital - Other		800.2		367.3		432.9		-0.3%		(3.0)		(1,951.3)		(2,179.2)		227.9		-0.2%		(13.0)

				Transfer of Infrastructure to Toronto Water		364.9		0		364.9		-0.2%		4.0		64.7		0		64.7		-0.0%		0

				Delivery of Capital Projects		0		0		0		 		0		0		0		0		 		0

				Toronto Water Capital Plan		1,114.5		800.7		313.8		-0.2%		13.0		440.4		144.7		295.7		-0.2%		2.0

				Scarborough Subway Extension (TTC)		140.9		215.5		(74.6)		0.0%		2.0		29.4		43.1		(13.7)		0.0%		0

				Other Delivery of Capital Projects		258.2		65.7		192.5		-0.1%		0		(103.6)		(122.2)		18.6		-0.0%		(1.0)

				Salaries and Benefits		1,637.6		0		1,637.6		 		0		863.1		0		863.1		 		0

				COLA & Progression Pay		16,195.5		0		16,195.5		-9.9%		0		13,875.9		0		13,875.9		-9.7%		0

				Other Adjustments		8,717.1		10.4		8,706.6		-5.3%		0		1,081.0		10.7		1,070.3		-0.7%		0

				Other Base Changes (Specify)		0		0		0		 		0		0		0		0		 		0								 

				IDC/IDR Changes		(2,828.7)		(165.5)		(2,663.2)		1.6%		0		403.4		438.3		(34.9)		0.0%		0

				Economic Factors		8,469.9		0		8,469.9		-5.2%		0		9,101.5		0		9,101.5		-6.4%		0

				Metrolinx 		(31.0)		(5,231.0)		5,200.0		-3.2%		0		(994.2)		(994.2)		0		0.0%		0

				Other Base Changes		20,410.1		(5,577.3)		25,987.4		-15.9%		(1.0)		(10,665.1)		(23,856.9)		13,191.7		-9.2%		4.0

				Revenue (Specify)		0		0		0		 		0		0		0		0		 		0

				User Fees		0		13,012.9		(13,012.9)		8.0%		0		0		14,654.0		(14,654.0)		10.3%		0

				Building Permit Fees		0		948.4		(948.4)		0.6%		0		0		379.0		(379.0)		0.3%		0

				Sale of Water- Rate Increase		0		48,850.1		(48,850.1)		30.0%		0		0		37,915.8		(37,915.8)		26.5%		0

				Sale of Water- Volume Decrease		0		(6,457.0)		6,457.0		-4.0%		0		0		(7,042.4)		7,042.4		-4.9%		0

				Other Base Revenue Changes		2.4		1,112.6		(1,110.2)		0.7%		0		(1.4)		203.3		(204.7)		0.1%		0

				Service Changes		151.1		1,182.0		(1,030.9)		0.6%		(1.4)		49.0		817.9		(769.0)		0.5%		0

				New/Enhanced		1,872.2		(1,165.5)		3,037.6		-1.9%		(0.0)		2,881.2		46.3		2,834.9		-2.0%		0						 

				Sub-Total		71,128.5		50,857.4		20,271.0		-12.4%		51.6		16,283.4		18,223.6		(1,940.2)		1.4%		(23.0)



				Anticipated Impacts:



				Sub-Total		0		0		0				0		0		0		0				0

				Total Incremental Impact		71,128.5		50,857.4		20,271.0				51.6		16,283.4		18,223.6		(1,940.2)				(23.0)



						71,128.5		50,857.4		20,271.0		14.2		51.6		16,283.4		18,223.6		(1,940.2)		4,581,325.5		(23.0)

				Check		0.00		0.00		0.00				0.00		0.00		0.00		-0.00				0.00





				Toronto Building

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Salaries and Benefits						0										0

				COLA & Progression Pay		826.3		0		826.3		7.7%		0		375.7				375.7		3.5%								COLA & Progression Pay

				Other Base Changes (specify)						0										0

				IDC/IDR Changes		131.5				131.5		1.2%				3.1				3.1		0.0%								IDC/IDR Changes

				Metrolinx 		(31.0)		(31.0)		0		0				(994.2)		(994.2)		0		0								Metrolinx 

				Indexed Inflation for Indirect Costs				(5,200.0)		5,200.0		48.6%								0		0								Metrolinx 

				Revenue (specify)						0										0										Other Base Changes

				User Fees				948.4		(948.4)		(8.9%)						379.0		(379.0)		(3.5%)								Building Permit Fees

				Service Change						0										0

				Efficiency Savings		(9.5)				(9.5)		(0.1%)				0.2				0.2		0.0%								Service Changes

				New & Enhanced						0										0

				Toronto Building Program Review		(1,588.1)		(1,588.1)		0		0								0		0								New/Enhanced

				Additional Capacity for Modernization & Continuous Improvement		66.6		66.6		0		0				6.6		6.6		0		0								New/Enhanced

				Issue Management & Administrative Support for CBO's Office		63.8		63.8		0		0				6.3		6.3		0		0								New/Enhanced

				Sub-Total		(540.4)		(5,740.3)		5,199.9				0		(602.3)		(602.3)		0.0				0



				Fire

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Annualization of 2019 New/Enhanced		220.0				220.0						97.8				97.8										Annualization of 2019 New/Enhanced

				Other Prior Year Impacts		(24.8)		(60.0)		35.2								130.0		(130.0)										Other Prior Year Impacts

				Operating Impact of Capital

				Operating Impact of Station A & Station B		2,370.4				2,370.4				21.0		1,879.0				1,879.0										Operating Impact of Station A & Station B

				Operating Impact of Capital-Other projects		205.0				205.0										0										Operating Impact of Capital - Other

				Delivery of Capital Projects				0.3		(0.3)						(128.9)		(128.9)		0				(1.0)						Other Delivery of Capital Projects

				Salaries and Benefits						0										0

				COLA & Progression Pay		265.0				265.0						265.9				265.9										COLA & Progression Pay

				COLA-L3888		11,536.3				11,536.3						9,289.0				9,289.0										COLA & Progression Pay

				Other Adjustments		5,615.5				5,615.5						1,324.2				1,324.2										Other Adjustments

				Other Base Changes (specify)		100.0				100.0										0										Other Base Changes

				Economic Factors						0										0

				IDC/IDR Changes		72.7				72.7						48.9				48.9										IDC/IDR Changes

				Revenue (specify)						0										0

				Other Base Revenue Changes		2.4		47.3		(44.9)						(1.4)				(1.4)										Other Base Revenue Changes						 

				Service Changes						0										0

				New & Enchanced						0										0

				Sub-Total		20,362.5		(12.4)		20,374.9				21.0		12,774.5		1.1		12,773.4				(1.0)

																																 

				SWM

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:						0										0

				Prior Year Impact						0										0

				Annualization of 2019 Service Efficiencies						0										0

				Annualization of 2019 Service Changes						0										0

				Annualization of 2019 New/Enhanced						0										0

				Other Prior Year Impacts		65.0		0		65.0				0		70.3				70.3										Other Prior Year Impacts

				Operating Impact of Capital						0										0

				Dufferin Organic Processing Facility		0.4				0.4						0.4				0.4										Dufferin Organic Processing Facility

				Delivery of Capital Projects						0										0

				Capital Recovery From Completed Projects		192.8				192.8						18.6				18.6										Other Delivery of Capital Projects

				Salaries and Benefits						0										0

				COLA & Progression Pay		543.8				543.8						1,230.0				1,230.0										COLA & Progression Pay

				Other Adjustments		534.2				534.2						(649.9)				(649.9)										Other Adjustments

				Other Base Changes (specify)						0										0

				Economic Factors		2,603.0				2,603.0						3,024.9				3,024.9										Economic Factors

				IDC/IDR Changes		114.7		280.8		(166.2)						198.5		317.4		(118.9)										IDC/IDR Changes

				Volume Changes						0										0

				Contributions to Reserves						0										0

				Other Base Changes		5,261.3				5,261.3						6,132.7				6,132.7										Other Base Changes

				Revenue (specify)						0										0

				User Fees				11,840.3		(11,840.3)								12,524.9		(12,524.9)										User Fees

				Contributions From Reserves						0										0

				Other Base Revenue Changes						0										0

				Sub-Total		9,315.2		12,121.2		(2,805.9)		0		0		10,025.5		12,842.3		(2,816.8)		0		0



				Anticipated Impacts:						0										0

				Anticipated Impacts (Base)						0										0

				Anticipated Service Changes		(93.2)				(93.2)		 		(1.4)		(10.7)				(10.7)										Service Changes

				Anticipated New / Enhanced		2,899.1				2,899.1		0				2,827.5				2,827.5										New/Enhanced

										0										0

				Sub-Total		2,805.9		0		2,805.9				(1.4)		2,816.8		0		2,816.8				0

				Total Incremental Impact		12,121.2		12,121.2		(0.0)				(1.4)		12,842.3		12,842.3		(0.0)				0



				TW

						2020 - Incremental Increase										2021 - Incremental Increase

				Insfrastructre and Development Services
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Annualization of 2019 New/Enhanced - Utility Cut Program		8,723.3		1,078.3		7,645.0		1.6%		11.0		1,767.1		1,076.0		691.1		0.1%								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced - Chamber Adjustment Program		84.2		84.2		0		0				9.4		9.4		0		0								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced - Legal Services		26.4		0		26.4		0				3.6				3.6		0								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced - Locates Program - Transportation Services		59.7		62.0		(2.4)		0				6.7		0		6.7		0								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced - Dedicated Risk Insurance		33.0				33.0		0				3.2				3.2		0								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced -Bulk Water Fill Station Pilot		23.0		365.0		(342.0)		0								0		0								Annualization of 2019 New/Enhanced

				Other Prior Year Impacts		35.1		15.7		19.4		0				(632.5)		(643.3)		10.8										Other Prior Year Impacts

				Operating Impact of Capital						0										0

				Operating Impact of Capital - Toronto Water Capital		1,048.1				1,048.1		0.2%		5.0		780.1				780.1		0.2%		4.0						Toronto Water Capital

				Operating Impacts of Capital - Transfer of Infrastructure to Toronto Water		364.9				364.9		0.1%		4.0		64.7				64.7		0								Transfer of Infrastructure to Toronto Water

				Delivery of Capital Projects

				Toronto Water Capital Plan		1,114.5		800.7		313.8		0.1%		13.0		440.4		144.7		295.7		0		2.0						Toronto Water Capital Plan

				Construction Heath and Safety		35.4		35.4		0		0				3.4		3.4		0		0								Other Delivery of Capital Projects

				 Integrated Technology Management		30.0		30.0		0		0				3.3		3.3		0		0								Other Delivery of Capital Projects

				Scarborough Subway Extension (TTC)		140.9		215.5		(74.6)		0		2.0		29.4		43.1		(13.7)				0						Scarborough Subway Extension (TTC)

				Salaries and Benefits						0										0

				COLA & Progression Pay		1,074.9				1,074.9		0.2%				1,079.6				1,079.6		0.2%								COLA & Progression Pay

				Other Adjustments		1,154.4				1,154.4		0.3%				145.3				145.3		0.1%								Other Adjustments

				Other Base Changes (specify)						0										0

				Economic Factors		5,866.9				5,866.9		1.3%				6,076.6				6,076.6		1.3%								Economic Factors

				IDC/IDR Changes		68.1				68.1						269.5				269.5										IDC/IDR Changes

				Volume Changes						0

				Contributions to Reserves

				Other Base Changes		727.5				727.5		0.1%				450.4				450.4		0.1%								Other Base Changes

				Revenue (specify)						0										0

				Sale of Water- Rate Increase				48,850.1		(48,850.1)		(9.5%)						37,915.8		(37,915.8)		(7.8%)								Sale of Water- Rate Increase

				Sale of Water- Volume Decrease				(6,457.0)		6,457.0		1.4%						(7,042.4)		7,042.4		1.4%								Sale of Water- Volume Decrease

				Other Base Revenue Changes						0										0

				Sub-Total		20,610.3		45,079.9		(24,469.7)		(0.0)		35.0		10,500.2		31,510.0		(21,009.8)		(0.0)		6.0



				City Planning

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Other Prior Year Impacts		56.7		50.2		6.4				0		(512.7)		(519.3)		6.6				(5.0)						Other Prior Year Impacts

				Operating Impact of Capital						0										0

				Online Portal Service sustainment		77.2		14.2		63.0						14.7		14.7		0										Online Portal Service sustainment

				Salaries and Benefits						0										0

				COLA & Progression Pay		313.5				313.5						311.6				311.6										COLA & Progression Pay

				Other Adjustments		641.0				641.0						162.7				162.7										Other Adjustments

				Other Base Changes (specify)						0										0

				IDC/IDR Changes		4.4				4.4						4.9				4.9										IDC/IDR Changes

				Revenue (specify)						0										0

				Other Base Revenue Changes				63.0		(63.0)										0										Other Base Revenue Changes

				Sub-Total		1,092.8		127.4		965.4		0		0		(18.8)		(504.6)		485.8		0		(5.0)



				PPFA & ECS

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Annualization of 2019 Service Efficiencies						0										0

				Annualization of 2019 Service Changes				9.5		(9.5)								(0.2)		0.2										Annualization of 2019 Service Changes

				Annualization of 2019 New/Enhanced		270.9		270.9						1.0		144.7		144.7												Annualization of 2019 New/Enhanced

				Other Prior Year Impacts		24.0		(3.4)		27.4				 		19.7		(1.5)		21.2										Other Prior Year Impacts

				Operating Impact of Capital						0										0

				Transit-related position for SmartTrack and Metrolinx RER projects		66.2		66.2		0						(2,650.9)		(2,650.9)		0				(14.0)						ECS

				Review / Support for Scarborough Subway Extension		40.7		40.7								3.9		3.9												ECS

				Review / Support for Port Lands Flood Protection Project		64.9		64.9								7.8		7.8												ECS

				Delivery of the Toronto Water Capital Program		56.9		56.9								7.7		7.7												ECS

				Delivery of the F. G. Gardiner Rehabilitation Program		70.8		70.8								6.9		6.9												ECS

				Salaries and Benefits						0										0

				COLA & Progression Pay		975.5				975.5						994.1				994.1										COLA & Progression Pay

				Other Adjustments		771.9		10.4		761.5						98.7		10.7		88.0										Other Adjustments

				Other Base Changes (specify)						0										0

				Economic Factors						0										0

				IDC/IDR Changes		54.3		(448.8)		503.1						(406.7)		118.3		(525.0)										IDC/IDR Changes

				Volume Changes

				Contributions to Reserves

				Other Base Changes		(760.7)		(476.5)		(284.2)				(1.0)		1,217.4		708.1		509.4				4.0						Other Base Changes

				Revenue (specify)						0										0

				User Fees				0.8		(0.8)								1.3		(1.3)										User Fees

				Contributions From Reserves

				Other Base Revenue Changes				1,002.3		(1,002.3)								203.3		(203.3)										Other Base Revenue Changes

				Sub-Total		1,635.6		664.8		970.8				0		(556.6)		(1,439.7)		883.1		91.0%		(10.0)



				 

				MLS

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services B
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Other Prior Year Impacts		286.2		499.4		(213.2)		(1.2%)				84.9		76.8		8.1		0.0%								Other Prior Year Impacts

				Operating Impact of Capital

				MLS		(15.1)				(15.1)						(6.1)				(6.1)										MLS

				Salaries and Benefits						0										0

				COLA & Progression Pay		660.1		0		660.1		3.1%				329.9		0		329.9		1.5%								COLA & Progression Pay

				Other Adjustments						0										0										Other Adjustments

				Other Base Changes (specify)						0										0

				Economic Factors						0										0

				IDC/IDR Changes		194.3				194.3		0.9%				57.2		0		57.2		0.3%								IDC/IDR Changes

				Volume Changes						0										0

				Contributions to Reserves						0										0

				Other Base Changes		(837.0)		(750.0)		(87.0)		(0.4%)								0										Other Base Changes

				Revenue (specify)						0										0

				User Fees				491.7		(491.7)		(2.3%)				0		501.5		(501.5)		(2.4%)								User Fees

				New & Enhanced						0										0

				Harmonized Sidewalk Café and Marketing By-law						0		0								0										New/Enhanced

				Illegal Cannabis Storefront Enforcement		292.2		292.2		0		1.4%				33.4		33.4		0		0.1%								New/Enhanced

				Enhance public education and stakeholder engagement 						0										0										New/Enhanced

				Sub-Total		580.7		533.4		47.4		0.0		0		499.4		611.8		(112.4)		(0.0)		0

				Transportation

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact

				Management of Contaminated Right-of-Way		201.7		201.7		(0.0)		-0.02%		0		101.6		101.6		0.0		0.15%		0						Other Prior Year Impacts

				Community Safety Zones Signage		0.8		0.8		0				0		0.8		0.8		0				0						Other Prior Year Impacts

				2018 Non-Union COLA 1.25%		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Prior Year Impacts

				City Wide Permit Parking Study		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Prior Year Impacts

				EWMS Temp Position Deletion		(8.2)		0		(8.2)				0		(6.4)		0		(6.4)		0.08%		0						Other Prior Year Impacts

				Complement Clean-up - TEMP Positions		(10.7)		0		(10.7)		0.00%		0		1.0		0		1.0		-0.00%		0						Other Prior Year Impacts

				2018 HOCA Adjustments		7.1		0		7.1		1415.58%		0		6.8		0		6.8		0.10%		0						Other Prior Year Impacts

				Operating Impact of Capital						0				0		0		0		0				0

				SmartTrack Program Recovery from Capital		8.5		8.5		0				0		(322.8)		(322.8)		0				(2.5)						Operating Impact of Capital - Other

				Regional Express Rail (RER) Program Recovery from Metrolinx		16.6		16.6		(0.0)		0.03%		0		(1,347.2)		(1,347.2)		0.0		-0.10%		(6.5)						Operating Impact of Capital - Other

				Maintenance of New Infrastructure		227.9		0		227.9		0.10%		0		227.9		0		227.9		0.05%		0						Operating Impact of Capital - Other

				Enterprise Work Management System (EWMS) Implementation		47.9		47.9		0				(0.0)		11.3		11.3		0				0						Operating Impact of Capital - Other

				Coordination of Projects during F. G. Gardiner Rehab		65.9		65.9		(0.0)				(0.0)		6.3		6.3		0.0		-0.19%		0						Operating Impact of Capital - Other

				Delivery of PTIF Projects		55.2		55.2		(0.0)		-0.10%		(3.0)		(80.3)		(80.3)		(0.0)		458132466.43%		0						Operating Impact of Capital - Other

				Accelerated Road Safety Plan – Vision Zero		84.6		84.6		(0.0)		-0.10%		(0.0)		(309.7)		(309.7)		0				(3.0)						Operating Impact of Capital - Other

				Enterprise Work Management System (EWMS) Implementation		47.9		47.9		0				(0.0)		11.3		11.3		0				0						Operating Impact of Capital - Other

				Agincourt Environmental Assessment		40.7		40.7		0				(0.0)		(148.0)		(148.0)		0				(1.0)						Operating Impact of Capital - Other

				Salaries and Benefits		1,637.6		0		1,637.6		0.05%		0		863.1		0		863.1		0.02%		0						Salaries and Benefits

				Other Base Changes (Economic Factors)						0						0		0		0				0						Other Base Changes

				Economic Factors		0		0		0				0		0		0		0				0						Other Base Changes

				Corporate Changes		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Divisonal Changes		2,546.3		0		2,546.3		6.86%		0		2,546.3		0		2,546.3		0.10%		0						Other Base Changes

				Other Base Changes (specify)										0		0		0		0				0						Other Base Changes

				Utility Cut Repair - Complete Budget Phase Out		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				UT Cut Backlog From Tw & External Clients		(10,710.1)		(14,351.6)		3,641.4		-0.03%		0		(7,138.6)		(9,565.7)		2,427.1		-0.03%		0						Other Base Changes

				Transfer Catch Basin Repair Program to TW		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				 School Crossing Guard - Transfer fr. IDC & Increase		4,695.0		0		4,695.0		0.10%		0		0		0		0		0.00%		0						Other Base Changes

				Contribution Fleet Replacement RF		18,723.0		10,000.0		8,723.0		0.70%		0		(14,375.0)		(15,000.0)		625.0		0.01%		0						Other Base Changes

				Grass Cutting & Other Right-of-Way Mtce.		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Pothole Repairs - ACW Staff		164.0		0		164.0		0.10%		0		0.8		0		0.8		0.00%		0						Other Base Changes

				Video Wall and Camera Management Systems Maintenance		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Community Safety Zones Signage		0.8		0.8		0				0		0.8		0.8		0				0						Other Base Changes

				Increase 2019 Gapping		500.0		0		500.0		-0.05%		0		500.0		0		500.0		-0.10%		0						Other Base Changes

				Winter Maintenance Contracts Review		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Line by Line Review		0.0		0		0.0		-0.00%		0		(0.0)		0		(0.0)		0.00%		0						Other Base Changes

				Reduction: Road & Bridge Repair Contracts		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Additional Staff Capital Recovery		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Street Sweeping Program Recoveries from Public Realm RF		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				IDC/IDR Changes						0						0		0		0				0						IDC/IDR Changes

				Interdivisional Charges (Red'n due mainly to UT Cut Phase Out)		(3,468.7)		2.5		(3,471.2)		0.20%		0		228.0		2.5		225.5		-0.00%		0						IDC/IDR Changes

				Revenues												0		0		0				0						New/Enhanced

				Revenue Adjustments		0		0		0		0.00%		0		0		0		0		0.00%		0						New/Enhanced

				Balance Public Realm		0		0		0		0.00%		0		0		0		0		0.00%		0						New/Enhanced

				User Fees 2.93% Inflation Increase		0		1,580.1		(1,580.1)		0.10%		0		0		1,626.4		(1,626.4)		0.05%		0						User Fees

				DARP 2% Revenue Increase		0		0		0		0.00%		0		0		0		0		0.00%		0						New/Enhanced

				Revised Free Floating Car Share Pilot PW28.11		0		(900.0)		900.0		-0.10%		0		0		0		0				0						User Fees

				Service Changes						0						0		0		0				0						New/Enhanced

				Locate Screening Services		0		0		0		0.00%		0		0		0		0		0.00%		0						New/Enhanced

				Division Reorganization		253.8		182.0		71.8		-0.17%		(0.0)		59.5		17.9		41.6		0.14%		0						Service Changes

				Lane Occupancy Permit Fee Increase		0		1,000.0		(1,000.0)		0.03%		0		0		800.0		(800.0)		0.02%		0						Service Changes

				New / Enhanced Services						0						0		0		0				0

				IDC with Toronto Water to Increase Locate Clearing Program		62.0		0		62.0		0.04%		0		0		0		0		0.00%		0						New/Enhanced

				Red Light Camera Expansion		76.5		0		76.5		0.04%		(0.0)		7.4		0		7.4		0.00%		0						New/Enhanced

				Sub-Total		15,265.9		-1,916.5		17,182.4		14.2		-3.0		-19,155.3		-24,194.9		5,039.6		4,581,324.7		-13.0
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Key Points
v Vacancy rate has declined from 5.6% in 2016 to 4.2% projected for 2018 year-end.
v Toronto Water, Transportation, Fire Services and Engineering & Construction Services are below approved complement due to retirements and staff turnover.
	Ø Toronto Water’s hiring strategy focuses on effective and timely recruitment for these positions. 
	Ø Transportation Services continues to implement an accelerated hiring program to address the filling of vacant positions.
	Ø The Attrition Management Program enables Fire Services to temporarily hire and train firefighters in anticipation of retirements. 
	Ø Engineering & Construction Services Prioritizes filling vacancies and continue to increase its presence at targeted recruitment events

Key Points
v Cluster B operating staff complement has been relatively flat since 2012
v 2018: net 133.4 positions increase primarily resulting from:
	Ø 49.4 increase in Transportation primarily relate to additional traffic enforcement officers and transportation standards officer positions to ensure the pedestrian and road ways are cleared during rush hours in addition to ensuring compliance of construction staging locations
	Ø 41 increase in Fire related to operating impact of capital project in station B Downsview, TCHC inspections and QA inspection audit team. 
	Ø 29 increase in City Planning for Committee of Adjustments, smart track and Bill 139.
v 2019: net 36.6 position increase primarily resulting from: 
	Ø 39 increase in MLS for PTC and Cannabis Illegal Storefront Enforcement.
	Ø 24 decrease in Fire due to reduction to meet the 0% budget reduction target partially offset by the request for enhanced services.
	Ø 15 increase in Water mainly from Operating Impact of Capital and Permanent Surface Reinstatement & Chamber Adjustment
v 2020: net 36.0 position increase primarily resulting from: 
	Ø 21.0 increase in Fire for the opening of new Station A (Woodbine)
	Ø 18 increase in Toronto Water from Operating Impact of Capital, Permanent Surface Reinstatement, and Chamber Adjustment Storefront Enforcement.





8.Staff Trend (Cap)full

				Staffing Trends (Excluding Capital Positions)

















































				Chart Data Input

				Positions				2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				Staff Complement				7,553.9		7,509.2		9,135.9		8,529.2		8,561.4		8,558.8		8,585.8		8,632.4		8,636.7		8,749.5		8,813.8		8,849.8		8,845.8



								2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				PPFA				N/A		N/A		229.1		195.1		199.1		202.4		196.4		196.4		189.4		188.1		187.1		186.1		186.1

				Toronto Water				1,740.0		1,727.0		1,713.0		1,662.0		1,699.0		1,717.3		1,720.3		1,717.3		1,704.3		1,705.3		1,720.1		1,738.1		1,742.1		 

				SWM				1,354.8		1,309.1		1,327.7		1,093.2		1,091.7		1,075.7		1,081.7		1,070.8		1,078.6		1,078.5		1,080.5		1,080.5		1,080.5		 

				City Planning				373.5		361.0		362.5		352.5		351.5		364.5		373.0		376.0		392.0		430.0		432.0		431.0		426.0		 

				Toronto Building				417.5		428.5		426.0		420.0		425.0		425.0		443.0		450.0		468.0		468.0		472.0		472.0		472.0								 

				Transportation				N/A		N/A		1,242.0		1,029.7		1,032.4		1,054.0		1,025.1		1,052.7		1,026.6		1,046.3		1,079.7		1,078.7		1,075.7						 

				ECS				N/A		N/A		162.7		147.8		139.8		135.1		133.0		131.9		128.1		128.4		122.6		122.6		122.6		 

				Fire				3,145.5		3,182.3		3,185.3		3,176.3		3,170.3		3,126.8		3,153.3		3,167.3		3,173.3		3,214.3		3,190.3		3,211.3		3,211.3		 

				MLS				522.6		501.3		487.6		452.6		452.6		458.0		460.0		470.0		476.5		490.5		529.5		529.5		529.5

				Total				7,553.9		7,509.2		9,135.9		8,529.2		8,561.4		8,558.8		8,585.8		8,632.4		8,636.7		8,749.4		8,813.8		8,849.8		8,845.8

						Check		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0



				Change

										2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

				PPFA						ERROR:#VALUE!		ERROR:#VALUE!		-   34.0		4.0		3.3		-   6.0		- 0		-   7.0		-   1.3		-   1.0		-   1.0		- 0

				Toronto Water						-   13.0		-   14.0		-   51.0		37.0		18.3		3.0		-   3.0		-   13.0		1.0		14.8		18.0		4.0

				SWM						-   45.7		18.6		-   234.5		-   1.5		-   16.0		6.0		-   10.9		7.8		- 0		2.0		- 0		- 0				 

				City Planning						-   12.5		1.5		-   10.0		-   1.0		13.0		8.5		3.0		16.0		38.0		2.0		-   1.0		-   5.0

				Toronto Building						11.0		-   2.5		-   6.0		5.0		- 0		18.0		7.0		18.0		- 0		4.0		- 0		- 0

				Transportation						ERROR:#VALUE!		ERROR:#VALUE!		-   212.3		2.7		21.6		-   28.9		27.6		-   26.1		19.8		33.4		-   1.0		-   3.0

				ECS						ERROR:#VALUE!		ERROR:#VALUE!		-   14.9		-   8.0		-   4.7		-   2.1		-   1.1		-   3.8		0.3		-   5.8		- 0		- 0

				Fire						36.8		3.0		-   9.0		-   6.0		-   43.5		26.5		14.0		6.0		41.0		-   24.0		21.0		- 0

				MLS						-   21.3		-   13.7		-   35.0		- 0		5.4		2.0		10.0		6.5		14.0		39.0		- 0		- 0

				Total						ERROR:#VALUE!				-   606.7		32.2		-   2.6		27.0		46.6		4.3		112.8		64.3		36.0		-   4.0

				TB

				• 2010  - 13 new positions for dedicated Sign Unit 100% funded through Sign Permit Fees and Third Party Sign Tax; 2 positions reduced as part of cost savings 

				   measures (Sr. Building Inspector – MGO’s).

				•  2011 - 1.5 positions deleted due to divisional efficiencies and Sign Unit restructuring; 1.0 position (Application Examiner) deleted In-Year due to further divisional 

				   restructuring.

				•  2012 - deleted 8 positions (6 Zoning Information and 2 Sign Inspector positions) as part of Service Review reductions; added 2 temporary positions for Pan Am 

				  Games.

				•  2013  - 5 positions (Zoning Examiners) effective July 1, 2013 added through budget process as directed by motion of Council.  

				•  2015 - 18 positions (17 new positions, 1 converted from capital to operating): 2 sign inspections for proactive enforcement, 13 building inspector positions for 

				   dedicated enforcement, and 3 positions for electronic service delivery.

				•  2016 – 7 new positions for Infill Construction strategy

				•  2017 – 6 positions converted from Capital to Operating for operationalization of ESD –  Web Portal and Digitization, and 12 new position for Improving the Delivery of Development Approval Services 

				•  2019 – 2 new positions for additional capacity for mondernization and continuatious improviement, and 2 new postions to improve issue management and admin support for CBO office.

				Fire

				Toronto Water

				2010  - 2018 net reduction of 35 positions mainly from service review reductions and Customer Care Reorganization 

				2019 – Increase of 15 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2020 – Increase of 18 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2021 – Increase of 4 positions mainly from Operating Impact of Capital 

				ECS

				2019 - 5.77 FTEs positions converted from Operating to Capital due to operational needs

				PPFA:

				•2010: During 2009, as a result of the corporate IT Transformation Project, 132.5 information and technology positions were transferred out of PPFA to the corporate I & T Division.  In addition, as a result of program reviews, 19 positions were transferred to Fire Services and Communications positions were transferred to the City Manager’s Office.

				•2011: During 2010, 2 positions were transferred into PPFA through an in-year adjustment.  Seven positions were deleted as part of the 2011 budget process as a result of service efficiencies.

				•2012: During 2011, 5 positions were transferred from PPFA through an in-year adjustment.  The division also reduced 21 positions during the 2013 budget process as a result of service efficiencies.

				•2013: During 2012, 13 positions were transferred to PPFA during the year.  One additional position was deleted during the 2013 budget process as a result of service efficiencies.

				•2014: There was a net addition of five positions to PPFA during 2013 due to in-year transfers, and one additional temporary position was approved through the 2014 budget for the Major Capital Infrastructure Coordination Office.

				•2015: PPFA’s complement was increased by two during 2014 through in-year adjustments, and then reduced by three in the 2015 budget as a result of service efficiencies.

				•2016: PPFA’s complement remained unchanged at 196.4.

				•2017: There was a net reduction of six positions: 8 positions were deleted as a result of service efficiencies; 1 position funded by Metrolinx added to MCIC.

				2018:0.36 Crossing Guard positions transferred to Transportation Services. 1 Sr Coordinator pos 10132552 converted from Operating to Capital (previously worked to TTC, now works for SmartTrack)

				2019: 1 MCIC Engineer working on Metrolinx LRT project is converted from Operating to Capital

				2020:1 temp Sr. Project Manager position at MCIC will be delimited in 2020

				MLS

				•  2009 includes 8 new Animal Services positions / 7 new MSO positions and 11 positions transferred from Solid Waste and 14 positions from Parks and 1 TAS   Animal Control Officer 

				    position from Toronto Public Health

				•  2010: deleted 21.3 positions to meet budget target

				•  2011:deleted an additional 13.65 FTE’s to meet budget target

				•  2012: service review  reduction of 35 positions

				•  2013: maintain the same staffing level

				•  2014: added 1 new supervisors to  address management oversight issue and 2 MRAB MSOs plus 2 FTEs transfered from PPFA.

				•  2015: includes 2 MRAB MSOs

				•  2016: added 10 new positions as results of Ground Transportation Report By-Law 

				•  2017: deleted 3 positions Inspection Centre and 3 MSOs position for Investigation Services / added 12 positions for MRAB and 6 seasonal  student positions in Investigation Services 

				   for a net increase of 0.5 positions

				•  2018: deleted 1 position funded by Capital Fund and added 1 position as Net Operating Impact for system sustainment, added 5 positions for Body Rub Parlor, 

				   added 8 positions for Short-Term Regulations

				•  2019: added 28 positions for PTC, 3 positions for Café and Marketing By-law, and added 8 positions for Cannabis Illegal Storefront Enforcement.

				City Planning

				§2011: Addition of 1.5 students

				§2012: 10 position reduction to meet budget target (2 managers, 6 union and 2 students).

				§2013:  Net reduction of 1 ( Reduction of 2 TCHC funded Planners; Reduction of 1 Manager, add 1 Planner and 1 Preservation Officer in Heritage Preservation Services)

				§2014: add 12 new positions for Council Directed Service Level changes (5 for Area/Avenue studies, 2 for Heritage Studies and 5 for Strategic Initiative section) plus 1 net added for base change.

				§2015: Add 7 new positions for Council Directed Service Level changes  (Phase 2-  3 for Area/Avenue studies, 4 for Heritage Studies) and 1 new Manager for Legislative Initiatives. Additional net 0.5 fte for base changes.  

				§2016:  Add 3 net positions ( 4 new Planners for Rail Deck Park project, 1 new project coordinator for section 37, reduction of 2 planners for Zoning by-law team).

				§2017: Add 1 Director for for Committee of Adjustment unit; Add 9 staff for Development Review funded by Reserve fund (8 Senior Planner, 1 AA1); Add 6 staff for Transit Planning (PTIF Funded)

				§2018:  Add 38 posiitons including:

						Website management		2								2		2 Web Coordinators

						C of A office staff		3								3		1SAA, 1` Web Coordinator 1 Web analyst

						C of A district staff										12		6 App Techs; 3 AP; 3 SP

						HCD study prioritization										1		1 prog manager

						Transit - Scar Subway										2		2 SP

						Transit - Smart Track										3		1 SP; 2 P (delegated conversion)

						Transit - Smart Track/RER										5		1 prog manager; 3SP; 1P

						TOcore										1		1 SP (delegated conversion)

						Bill 139										9		4SP; 5P

																38

				§2019:  Add 1 SP (School project coordination); 1 AP for C of A work

				Transportation

				•  2019 -

				Added 1.0 Temp Position (Technical Trainee) for Management of Contaminated Right-of-Way

				Deleted 3.0 Temp Positions as a technical clean-up

				Added 4.0 Perm Positions (Asphalt Concrete Workers) for Pothole Repairs

				Added 3.0 Perm Positions (1 Project Manager, 1 Project Lead, 1 ETT1) for the Sidewalk Café Program

				Added 1.0 Temp Position (1 ETT1) for PTIF Delivery

				Added 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program

				 Added 2.0 Perm Positions (1 Manager, 1 Project Lead) for Red Light Camera Expansion - Vision Zero: Road Safety



				•  2020 -

				Deleted 1.0 Temp Position (1 ETT1) for PTIF Delivery



				•  2021 -

				Deleted 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program



Staff Complement	





















2009
Approved	2010
Approved	2011
Approved	2012
Approved	2013
Approved	2014
Approved	2015
Approved	2016
Approved	2017
Approved	2018
Approved	2019         Budget	2020          Plan	2021          Plan	7553.9000000000005	7509.2	9135.94	8529.24	8561.44	8558.7999999999993	8585.7999999999993	8632.36	8636.7000000000007	8749.4499999999989	8813.77	8849.77	8845.77	





2009: A total of 1.5 positions were added for the Emergency Radio System Replacement project (1 Project Manager position); and for the Manager of Finance position (0.5) as a result of the EMS/Fire Efficiency Review.
2010: A total of 36.8 positions were added to transfer 34 positions from PPF&A  to TFS; support the increase in False Alarm Fee revenue volumes (2 clerical positions); and establish 0.8 positions for summer students.
2011: A total of 3 positions were added to support the Business Intelligence capital project (1 position) and address the increased workload resulting from the by-law change to the False Alarm Fees (2 Accounts Receivable positions).
2012: A total reduction of 9 positions were due to Service Changes that eliminated 7 positions, as well as an in-year staffing re-organization that deleted 2 positions.  
2013: A net reduction of 6 positions was the result of Service Changes that deleted 21 positions; and added 15 new Fire Prevention Inspector positions.
2014: A net reduction of 44 positions was attributed to Service Changes that removed 4 trucks and eliminated 84 positions (68 Firefighters & 16 Captains) from Operations; and the addition of 40 new positions which included 25 new Fire Prevention staff and 1 temporary position for the Pan Am Games.  As a result of the introduction of efficiency enhancements that included Dynamic Staging and various process improvements in Communications, the service level impacts associated with these reductions were successfully mitigated, resulting in a significant increase in efficiency.
2015: A total increase of 26.5 positions was comprised of 25 new  Fire Prevention/Public Education staff and 3 temporary positions for the Pan Am Games, and a reduction of 1.5 positions that was part of an in-year adjustment.
2016:  An increase of 14 positions was comprised of 17 new Fire Prevention Officer positions; offset by a reduction of 4 temporary positions related to the Pan Am Games, and addition of 1 new position (operating impact of the Emergency Phone System Replacement project).                                                                                                                                                                                                                                                                                                                             2017:8 new positions were added to implement and administer the Re-Inspection Program; offset by a reduction of 2 positions that was part of an in-year adjustment for an overall net increase of 6 positions. 
2018: 21 Firefighter positions for the opening of new Station B (Downsview); 10 new positions for TCHC inspections; 11 new positions for QA Inspection Audit team( one time funding in 2018) and deletion of 1 perm position  related to IDC with HR.
2019:  A net decrease of 24 positions is due to proposed service level changes that eliminate 35 positions in order to meet the 0% budget reduction target; -11 QA positions due to one time funding; -4 positions related to Re-Inspection program:  offset by the request for 26  positions due to enhanced services.

2020-A net increase of 21 Operations Firefighter positions for the opening of new Station A (Woodbine). 



8.Staff Trend (Cap) (old)

				Staffing Trends (Excluding Capital Positions)

















































				Chart Data Input

				Positions				2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				Staff Complement				0.0		0.0		6,084.2		5,763.0		5,758.7		5,753.3		5,775.8		5,835.3		5,843.4		0.0		5,912.8		5,931.8		5,931.8



								2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				PPFA								229.1		195.1		199.1		202.4		196.4		196.4		190.4				190.1		190.1		190.1

				City Planning								351.5		341.5		339.0		352.0		366.0		367.0		380.5				397.5		397.5		397.5		 

				Toronto Building								426.0		420.0		425.0		425.0		442.0		450.0		468.0				468.0		468.0		468.0								 

				Transportation								1,242.0		1,029.7		1,032.4		1,054.0		1,025.1		1,052.7		1,026.6				1,046.3		1,046.3		1,046.3						 

				ECS								162.7		147.8		139.8		135.1		133.0		131.9		128.1				128.1		128.1		128.1		 

				Fire								3,185.3		3,176.3		3,170.8		3,126.8		3,153.3		3,167.3		3,173.3				3,194.3		3,215.3		3,215.3		 

				MLS								487.6		452.6		452.6		458.0		460.0		470.0		476.5				488.5		486.5		486.5

				Total				- 0		- 0		6,084.2		5,763.0		5,758.7		5,753.3		5,775.8		5,835.3		5,843.4		- 0		5,912.8		5,931.8		5,931.8

						Check		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0



				Change

										2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

				PPFA						- 0		229.1		-   34.0		4.0		3.3		-   6.0		- 0		-   6.0		-   190.4		190.1		- 0		- 0

				City Planning						- 0		351.5		-   10.0		-   2.5		13.0		14.0		1.0		13.5		-   380.5		397.5		- 0		- 0

				Toronto Building						- 0		426.0		-   6.0		5.0		- 0		17.0		8.0		18.0		-   468.0		468.0		- 0		- 0

				Transportation						- 0		1,242.0		-   212.3		2.7		21.6		-   28.9		27.6		-   26.1		-   1,026.6		1,046.3		- 0		- 0

				ECS						- 0		162.7		-   14.9		-   8.0		-   4.7		-   2.1		-   1.1		-   3.8		-   128.1		128.1		- 0		- 0

				Fire						- 0		3,185.3		-   9.0		-   5.5		-   44.0		26.5		14.0		6.0		-   3,173.3		3,194.3		21.0		- 0

				MLS						- 0		487.6		-   35.0		- 0		5.4		2.0		10.0		6.5		-   476.5		488.5		-   2.0		- 0

				Total						- 0				-   321.2		-   4.3		-   5.4		22.5		59.5		8.1		-   5,843.4		5,912.8		19.0		- 0

				PPFA

				2018 vs 2017 (+4.6)

				(0.4)    Transfer 0.36 FTEs (2 crossing guard positions) to TS  

				2         Add 2 temp Accounting Assistants in PPFA RSU to process additional billing volumes resulting from the SWM initiative to introduce contaminated waste fees (till 12/31/2018) 

				3         Add 3 Coordinator Outreach & Special Projects to Public Consultation to provide additional support as "field ambassadors" to municipal infrastructure capital projects during construction

				2019 vs 2018 (-2.0)

				(2)      2 temp Accounting Assistants positions in PPFA RSU will expire in 2018  

				ECS

				2018 vs 2017 (+9.0)

				1      Add 1 permanent Senior Engineer funded by TCHC in the Engineering Review Section to protect the City's interests and infrastructure, and ensure that the City meets its commitments under the agreement with Toronto Community Housing  

				8      Add 8 Permanent Full-time Equivalent positions, comprising 2 Senior Ontario Land Surveyors, 4 Engineering Technician Technologist 1, and 2 Engineering Technician Technologist 3, fully     funded by Metrolinx and with the expectation of funding from TTC for the future Scarborough and other subway lines 

				MLS

				2018 vs 2017 (+12.0)

				1      Net Operating Impact for system sustainment

				3      positions for Café and Marketing By-law

				8      positions for Short-Term Rental Regulations

				2019 vs 2018 (-2.0)

				(2.0)      positions for Short-Term Rental Regulations

				City Planning

				2018 vs 2017 (+19.0)

				12      C of A district staff - 6 Application technicians, 3 Assitant Planners, 3 Senior Planners across all districts

				3       C of A office staff- Support Assistant A, Web coordinator, Business Analyst

				2       Scarborough Subway Extension (2 temp Senior Planners) TTC funded

				2       Divisional web support - 2 Web Coordinators (temp)

																																				 

				Fire

				2018 vs 2017 (+21.0)

				21      Operating impact of capital Station B (Downsview)

				2019 vs 2018 (+21.0)

				21      Operating impact of capital Station A (Woodbine)



Staff Complement	





















2009
Approved	2010
Approved	2011
Approved	2012
Approved	2013
Approved	2014
Approved	2015
Approved	2016
Approved	2017
Approved	2018
Approved	2019         Budget	2020          Plan	2021          Plan	0	0	6084.24	5763.0400000000009	5758.7400000000007	5753.3	5775.8	5835.26	5843.3899999999994	0	5912.7800000000007	5931.7800000000007	5931.7800000000007	
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(In $000s)


Net Net


$ %


Net Net


$ %


Net Net


$ %


Infrastructure and Development Services


   City Planning 15,437.6          15,437.6               -                0.0% -              15,437.6        -                 0.0% -               15,437.6         -                 0.0%


   Engineering & Construction Services 4,102.7            4,102.7                 -                0.0% -              4,102.7          -                 0.0% -               4,102.7          -                 0.0%


   Municipal Licensing & Standards 20,201.0          20,055.9               (145.1)          (0.7%) 20,055.9        (145.1)           (0.7%) 125.4          20,181.3         (19.7)            (0.1%)


   Policy, Planning, Finance & Administration 9,207.0            9,207.0                 0.0              0.0% 9,207.0          0.0               0.0% -               9,207.0          0.0               0.0%


   Toronto Building (10,694.2)         (15,894.2)              (5,200.0)       48.6% (15,894.2)       (5,200.0)        48.6% -               (15,894.2)        (5,200.0)        48.6%


   Toronto Fire Services 461,790.6        464,289.1             2,498.5        0.5% (2,498.5)     461,790.6      -                 0.0% 3,895.1       465,685.7       3,895.1         0.8%


   Transportation Services 225,079.8        225,079.8             -                0.0% -              225,079.8      -                 0.0% 340.5          225,420.3       340.5           0.2%


 Subtotal Tax-Supported  725,124.5        722,277.9             (2,846.6)       (0.4%) (2,498.5)     719,779.4      (5,345.1)        (0.7%) 4,361.0       724,140.4       (984.0)          (0.1%)


   Solid Waste Management (21,746.5)         (20,313.2)              1,433.3        (6.6%) (20,313.2)       1,433.3         (6.6%) 313.1          (20,000.1)        1,746.4         (8.0%)


   Toronto Water (842,035.1)       (873,185.3)            (31,150.2)     3.7% -              (873,185.3)     (31,150.2)      3.7% 5,817.6       (867,367.7)      (25,332.6)      3.0%


 Subtotal Rate-Supported  (863,781.7)       (893,498.6)            (29,716.9)     3.4% -              (893,498.6)     (29,716.9)      6,130.8       (887,367.8)      (23,586.2)      2.7%


Infrastructure and Development Services (138,657.2)       (171,220.7)            (32,563.5)     23.5% (2,498.5)     (173,719.2)     (35,062.0)      25.3% 10,491.8      (163,227.4)      (24,570.2)      17.7%
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Key Service Performance Measures %

105% -
100% -
City Building & Policy Development 95%
90% -
% of Heritage Permits that Received a First Review 8 J ﬂ I l
e . 80% -
Within 3 days of Receipt 2016 | 2017 | 2018 | 2019 | 2020 | 2021
Actual Actual |Projected | Target Plan Plan
‘ 89% 96% 100% 90% 90% 90%
1,200 -
. . 1,000 -
Municipal Infrastructure Construction 800 |
600 -
Annual Expenditure on Municipal 400 4
Infrastructure Design & Construction 200 1
($ Millions) _ 2016 | 2017 | 2018 | 2019 | 2020 | 2021
Actual Actual |Projected| Target Plan Plan
‘ 491 511 578 942 1,033 1,074
100% - N
80% -
Licenses & Permits 60% -
40% -
% PTC driver licences complete applications completed 20% -
and licences issued within 5 days (new and renewal) 0%
* Measure started from 2017 2016 2017 2018 2019 2020 2021
Actual Actual |Projected | Target Plan Plan
95% 100% 95% 95% 95%
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		Key Service Level Graphs

				Program		Performance Measure												2016 
Actual		2017 
Actual		2018
Projected		2019
Target		2020
Plan		2021
Plan

		1		City Planning		% of Heritage permits that received a first review within 3 days of receipt												89%		96%		100%		90%		90%		90%		City Builing & Policy Development

		2		Engineering & Construction Services		Annual expenditure on municipal infrastructure design & construction ($Millions)												491		501		578		942		1,033		1,074		Municipal Infrastructure Construction

		3		Municipal Licensing & Standards		%PTC driver licences complete applications completed and licences issued within 5 days (new and renewal)												N/A		95%		100%		95%		95%		95%

		4		Policy, Planning, Finance & Administration		invoices confirmed for payment												88%		91%		89%		85%		85%		85%		Financial Management

		5		Solid Waste Management Services		% Residential Diversion Rate												52.0%		53.0%		53%		54%		55%		56%

		6		Toronto Building		% Building Permit (complete) applications reviewed within the legislated time frames												92.0%		95.0%		94%		95%		95%		95%

		7		Toronto Fire Services		# Emergency Incidents												115,782		121,131		132,365		137,071		142,776		148,707

		8		Toronto Water		Electrical kWH per ML of Water Pumped												336.4		334		330		330		330		330

		9		Transportation Services		% of potholes serviced within timeframe												91.0%		94.8%		92.7%		93.0%		93.0%		93%

		City Planning

		Engineering & Construction Services
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		Policy, Planning, Finance & Administration

		Solid Waste Management Services
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				Program		Performance Measure												2016 
Actual		2017 
Actual		2018
Projected		2019
Target		2020
Plan		2021
Plan

		1		City Planning		% of Heritage permits that received a first review within 3 days of receipt												89%		96%		100%		90%		90%		90%		City Builing & Policy Development

		2		Engineering & Construction Services		Annual expenditure on municipal infrastructure design & construction ($Millions)												491		511		578		942		1,033		1,074		Municipal Infrastructure Construction

		3		Municipal Licensing & Standards		%PTC driver licences complete applications completed and licences issued within 5 days (new and renewal)												n/a		95%		100%		95%		95%		95%

		4		Policy, Planning, Finance & Administration		invoices confirmed for payment												88%		91%		89%		85%		85%		85%		Financial Management

		5		Solid Waste Management Services		% Residential Diversion Rate												52%		53%		53%		54%		55%		56%

		6		Toronto Building		% Building Permit (complete) applications reviewed within the legislated time frames												92%		95%		94%		95%		95%		95%

		7		Toronto Fire Services		# Emergency Incidents												115,782		121,131		132,365		137,071		142,776		148,707

		8		Toronto Water		Electrical kWH per ML of Water Pumped												336		334		330		330		330		330

		9		Transportation Services		% of potholes serviced within timeframe												91%		95%		93%		93%		93%		93%
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		Engineering & Construction Services
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		Policy, Planning, Finance & Administration
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		Key Service Level Graphs

				Program		Performance Measure												2016 
Actual		2017 
Actual		2018
Projected		2019
Target		2020
Plan		2021
Plan

		1		City Planning		% of Heritage permits that received a first review within 3 days of receipt												89%		96%		100%		90%		90%		90%		City Builing & Policy Development

		2		Engineering & Construction Services		Annual expenditure on municipal infrastructure design & construction ($Millions)												491		511		578		942		1,033		1,074		Municipal Infrastructure Construction

		3		Municipal Licensing & Standards		%PTC driver licences complete applications completed and licences issued within 5 days (new and renewal)														95%		100%		95%		95%		95%

		4		Policy, Planning, Finance & Administration		invoices confirmed for payment												88%		91%		89%		85%		85%		85%		Financial Management

		5		Solid Waste Management Services		% Residential Diversion Rate												52%		53%		53%		54%		55%		56%

		6		Toronto Building		% Building Permit (complete) applications reviewed within the legislated time frames												92%		95%		94%		95%		95%		95%

		7		Toronto Fire Services		# Emergency Incidents												115,782		121,131		132,365		137,071		142,776		148,707

		8		Toronto Water		Electrical kWH per ML of Water Pumped												336		334		330		330		330		330

		9		Transportation Services		% of potholes serviced within timeframe												91%		95%		93%		93%		93%		93%

		City Planning

		Engineering & Construction Services

		Municipal Licensing & Standards
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		Solid Waste Management Services
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Key Service Performance Measures %

92% -
90%

Financial Management 88% -
86% -

Invoices Confirmed for Payment -

2016 2017 2018 2019 2020 2021
Actual Actual |Projected| Target Plan Plan

88% 91% 89% 85% 85% 85%

58% -

Solid Waste Education & Enforcement 56% -

54% -
Residential Diversion Rate (%) 5% l l H
50% -J

2016 | 2017 | 2018 | 2019 | 2020 | 2021
Actual Actual |Projected| Target Plan Plan
| 5% 53% 53% 54% 55% 56%
96% -
95%
- - . - . 94% 4
Building Permission & Information . |
- - - - - - - - 92% T
% building permit (complete) applications reviewed within .. J
the legislated time frames 90%
2016 2017 2018 2019 2020 2021
Actual Actual |Projected| Target Plan Plan
‘ 92% 95% 94% 95% 95% 95%
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				Program		Performance Measure												2016 
Actual		2017 
Actual		2018
Projected		2019
Target		2020
Plan		2021
Plan

		1		City Planning		% of Heritage permits that received a first review within 3 days of receipt												89%		96%		100%		90%		90%		90%		City Builing & Policy Development

		2		Engineering & Construction Services		Annual expenditure on municipal infrastructure design & construction ($Millions)												491		501		578		942		1,033		1,074		Municipal Infrastructure Construction

		3		Municipal Licensing & Standards		%PTC driver licences complete applications completed and licences issued within 5 days (new and renewal)												n/a		95%		100%		95%		95%		95%

		4		Policy, Planning, Finance & Administration		invoices confirmed for payment												88%		91%		89%		85%		85%		85%		Financial Management

		5		Solid Waste Management Services		% Residential Diversion Rate												52%		53%		53%		54%		55%		56%

		6		Toronto Building		% Building Permit (complete) applications reviewed within the legislated time frames												92.0%		95.0%		94%		95%		95%		95%

		7		Toronto Fire Services		# Emergency Incidents												115,782		121,131		132,365		137,071		142,776		148,707

		8		Toronto Water		Electrical kWH per ML of Water Pumped												336.4		334		330		330		330		330

		9		Transportation Services		% of potholes serviced within timeframe												91.0%		94.8%		92.7%		93.0%		93.0%		93%
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				Program		Performance Measure												2016 
Actual		2017 
Actual		2018
Projected		2019
Target		2020
Plan		2021
Plan

		1		City Planning		% of Heritage permits that received a first review within 3 days of receipt												89%		96%		100%		90%		90%		90%		City Builing & Policy Development

		2		Engineering & Construction Services		Annual expenditure on municipal infrastructure design & construction ($Millions)												491		501		578		942		1,033		1,074		Municipal Infrastructure Construction

		3		Municipal Licensing & Standards		%PTC driver licences complete applications completed and licences issued within 5 days (new and renewal)												n/a		95%		100%		95%		95%		95%

		4		Policy, Planning, Finance & Administration		invoices confirmed for payment												88%		91%		89%		85%		85%		85%		Financial Management

		5		Solid Waste Management Services		% Residential Diversion Rate												52%		53%		53%		54%		55%		56%

		6		Toronto Building		% Building Permit (complete) applications reviewed within the legislated time frames												92.0%		95.0%		94%		95%		95%		95%

		7		Toronto Fire Services		# Emergency Incidents												115,782		121,131		132,365		137,071		142,776		148,707

		8		Toronto Water		Electrical kWH per ML of Water Pumped												336.4		334		330		330		330		330

		9		Transportation Services		% of potholes serviced within timeframe												91.0%		94.8%		92.7%		93.0%		93.0%		93%
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		Key Service Level Graphs

				Program		Performance Measure												2016 
Actual		2017 
Actual		2018
Projected		2019
Target		2020
Plan		2021
Plan

		1		City Planning		% of Heritage permits that received a first review within 3 days of receipt												89%		96%		100%		90%		90%		90%		City Builing & Policy Development

		2		Engineering & Construction Services		Annual expenditure on municipal infrastructure design & construction ($Millions)												491		501		578		942		1,033		1,074		Municipal Infrastructure Construction

		3		Municipal Licensing & Standards		%PTC driver licences complete applications completed and licences issued within 5 days (new and renewal)												n/a		95%		100%		95%		95%		95%

		4		Policy, Planning, Finance & Administration		invoices confirmed for payment												88%		91%		89%		85%		85%		85%		Financial Management

		5		Solid Waste Management Services		% Residential Diversion Rate												52%		53%		53%		54%		55%		56%

		6		Toronto Building		% Building Permit (complete) applications reviewed within the legislated time frames												92%		95%		94%		95%		95%		95%

		7		Toronto Fire Services		# Emergency Incidents												115,782		121,131		132,365		137,071		142,776		148,707

		8		Toronto Water		Electrical kWH per ML of Water Pumped												336.4		334		330		330		330		330

		9		Transportation Services		% of potholes serviced within timeframe												91.0%		94.8%		92.7%		93.0%		93.0%		93%
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				Program		Performance Measure												2016 
Actual		2017 
Actual		2018
Projected		2019
Target		2020
Plan		2021
Plan

		1		City Planning		% of Heritage permits that received a first review within 3 days of receipt												89%		96%		100%		90%		90%		90%		City Builing & Policy Development

		2		Engineering & Construction Services		Annual expenditure on municipal infrastructure design & construction ($Millions)												491		501		578		942		1,033		1,074		Municipal Infrastructure Construction

		3		Municipal Licensing & Standards		%PTC driver licences complete applications completed and licences issued within 5 days (new and renewal)												n/a		95%		100%		95%		95%		95%

		4		Policy, Planning, Finance & Administration		invoices confirmed for payment												88%		91%		89%		85%		85%		85%		Financial Management

		5		Solid Waste Management Services		% Residential Diversion Rate												52%		53%		53%		54%		55%		56%

		6		Toronto Building		% Building Permit (complete) applications reviewed within the legislated time frames												92%		95%		94%		95%		95%		95%

		7		Toronto Fire Services		# Emergency Incidents												115,782		121,131		132,365		137,071		142,776		148,707

		8		Toronto Water		Electrical kWH per ML of Water Pumped												336.4		334		330		330		330		330

		9		Transportation Services		% of potholes serviced within timeframe												91.0%		94.8%		92.7%		93.0%		93.0%		93%
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				Program		Performance Measure												2016 
Actual		2017 
Actual		2018
Projected		2019
Target		2020
Plan		2021
Plan

		1		City Planning		% of Heritage permits that received a first review within 3 days of receipt												89%		96%		100%		90%		90%		90%		City Builing & Policy Development

		2		Engineering & Construction Services		Annual expenditure on municipal infrastructure design & construction ($Millions)												491		501		578		942		1,033		1,074		Municipal Infrastructure Construction

		3		Municipal Licensing & Standards		%PTC driver licences complete applications completed and licences issued within 5 days (new and renewal)												n/a		95%		100%		95%		95%		95%

		4		Policy, Planning, Finance & Administration		invoices confirmed for payment												88%		91%		89%		85%		85%		85%		Financial Management

		5		Solid Waste Management Services		% Residential Diversion Rate												52%		53%		53%		54%		55%		56%

		6		Toronto Building		% Building Permit (complete) applications reviewed within the legislated time frames												92%		95%		94%		95%		95%		95%

		7		Toronto Fire Services		# Emergency Incidents												115,782		121,131		132,365		137,071		142,776		148,707

		8		Toronto Water		Electrical kWH per ML of Water Pumped												336		334		330		330		330		330

		9		Transportation Services		% of potholes serviced within timeframe												91.0%		94.8%		92.7%		93.0%		93.0%		93%

		City Planning

		Engineering & Construction Services

		Municipal Licensing & Standards

		Policy, Planning, Finance & Administration

		Solid Waste Management Services

		Toronto Building

		Toronto Fire Services

		Toronto Water

		Transportation Services





Sheet1

		





Sheet2

		





Sheet3

		





		





		





		





		





		





		





		





		






Chart1

		2016 
Actual

		2017 
Actual

		2018
Projected

		2019
Target

		2020
Plan

		2021
Plan



0.91

0.948

0.927

0.93

0.93

0.93



Sheet1

		Key Service Level Graphs

				Program		Performance Measure												2016 
Actual		2017 
Actual		2018
Projected		2019
Target		2020
Plan		2021
Plan

		1		City Planning		% of Heritage permits that received a first review within 3 days of receipt												89%		96%		100%		90%		90%		90%		City Builing & Policy Development

		2		Engineering & Construction Services		Annual expenditure on municipal infrastructure design & construction ($Millions)												491		501		578		942		1,033		1,074		Municipal Infrastructure Construction

		3		Municipal Licensing & Standards		%PTC driver licences complete applications completed and licences issued within 5 days (new and renewal)												n/a		95%		100%		95%		95%		95%

		4		Policy, Planning, Finance & Administration		invoices confirmed for payment												88%		91%		89%		85%		85%		85%		Financial Management

		5		Solid Waste Management Services		% Residential Diversion Rate												52%		53%		53%		54%		55%		56%

		6		Toronto Building		% Building Permit (complete) applications reviewed within the legislated time frames												92%		95%		94%		95%		95%		95%

		7		Toronto Fire Services		# Emergency Incidents												115,782		121,131		132,365		137,071		142,776		148,707

		8		Toronto Water		Electrical kWH per ML of Water Pumped												336		334		330		330		330		330

		9		Transportation Services		% of potholes serviced within timeframe												91%		95%		93%		93%		93%		93%
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2019 Key Complement Changes §§i)

2018 2019 Complement Changes
Program Approved | Prior Icr’npe;i‘:'s”(?f Capital | Service | _Total | New/Enh | Total 2019 Staff | Change
Staff Year P ; Project Efficiencies 2019 Base| Service | Recommended | from 2018
Complement| Impact lfr?)?(letstls Delivery Changes Changes Budget | Priorities Budget Approved
City Planning 404.5 4.0 4.0 404.5 2.0 406.5 2.0
Engineering & Construction Senices 128.6 2.3 4.4 121.9 121.9 6.7
Municipal Licensing & Standards 490.5 28.0 518.5 8.0 526.5 36.0
Policy, Planning, Finance & Admin 187.1 1.0 1.0 187.1 187.1 0.0
Solid Waste Management 1,078.1 35 2.0 3.7 4.1 1,075.9 3.8 1,079.6 1.5
Toronto Building 468.0 468.0 4.0 472.0 4.0
Toronto Fire Senices 3,214.3 11.0 4.0 3,199.3 12.0 3,211.3 3.0
Transportation Senices 1,068.6 5.9 15.9 1.5 1,045.2 2.0 1,047.2 21.4
Toronto Water 1,705.3 8.0 1,713.3 8.0 1,721.3 16.0
Subtotal - Operating Positions 8,745.0 17.3 10.0 0.0 33.0 5.6 0.0 8,733.7 39.8 8,773.4 28.3
City Planning 255 4.0 4.0 255 6.0 31.5 6.0
Engineering & Construction Senices 463.5 2.3 6.0 2.6 469.2 469.2 5.7
Municipal Licensing & Standards 2.0 2.0 0.0 0.0 2.0
Policy, Planning, Finance & Admin 13.0 1.0 7.0 19.0 5.0 24.0 11.0
Solid Waste Management 38.2 3.7 5.0 3.7 43.2 43.2 5.0
Toronto Building 0.0 0.0 0.0 0.0
Toronto Fire Senices 0.0 1.0 1.0 1.0 1.0
Transportation Senices 111.3 7.6 22.0 23.9 1.5 151.1 151.1 39.8
Toronto Water 59.4 2.0 61.4 23.0 84.4 25.0
Subtotal - Capital Positions 712.9 14.0 0.0 34.0 36.0 1.5 0.0 770.4 34.0 804.4 91.5
Total - Infrastructure & Development
Services 9,457.9 8.3 10.0 34.0 3.0 4.1 0.0] 9,504.1 73.8 9,577.7 119.9
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2019 Key Complement Changes §§

Base Changes = Municipal Licensing & Standards - 28 positions primarily related to Private
Transportation Companies

= Transportation Services - 16.5 positions primarily related to delivery of capital projects

= Toronto Water - 8 positions to operate new facilities and infrastructure, and 2 positions
for delivery of capital projects

New / Enhanced = Toronto Water - 27 positions for the permanent surface reinstatement and catch basin

Services programs being transferred over from Transportation Services

= Toronto Fire Services - 11 positions for Fire Safety Quality Assurance Inspection Audits
(Annualization of 2018 Program)

»  Municipal Licensing & Standards - 8 positions for Cannabis lllegal Storefront
Enforcement
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Operating Budget Variance

2018 Year-to-Date September 30 Variance and Year-End Variance Projection Summary
(In $ Millions)

2017 2018 YTD 2018 YE
Variance September 30 Variance Projection Variance
Gross Net Gross Net Gross Net
Infrastructure and
Development Alert Alert Alert
Services $ % $ % $ % $ % $ % $ %

In $ Millions

City Planning 1.3) (2.7%) | (6.8) | (44.7%) 1.3) (3.7%) (7.0) (63.3%) 0.9) (1.7%) (6.9) | (44.4%)
Engineering &

Construction 9.4) (12.9%) | (7.2) | (176.6%) (7.1) (13.5%) 4.5) (76.1%) (8.9) | (11.7%) | (3.8) | (93.4%)
Services

Municipal Licensing

., (3.1) (5.8%) | 6.9) | (35.8%)

4.2) | 10.7%) | (8.4) (74.2%) (3.9) | (6.9%) |(10.0)| (49.5%)

Policy, Planning,

Finance & 3.4) | @a7%) | 07| 7.5%) 2.4 | a45%) | ©.7) (10.7%) (3.3) | (13.6%) | (0.5) | (5.9%)
Administration

S Wegke (8.8) (22%) | (41) | o0.0% 3.6 1.4% 19.8 | (130.7%) 0.8) | (02%) | 106 | 0.0%
Management i T i o i a0 i L i A i -
Toronto Building (4.2) 75% |(27.6)| 258.0% G4 | 87%) | @3.0) | 301.4% (2.9) | (5.2%) |(25.8)| 241.0%
Tigromo RUE 5.5 12% | 31 | 07% ae) | ©aw) | (45) (1.3%) 24 | 05% |06 | 01%
Services

Toronto Water 327 | @7%) | (27.2)| 0.0% (22.4) | 2.4%) | (54.1) |1,460.4% (25.5)| (2.0%) |(49.3)| 0.0%

Transportation

(57.6) | @4.0%) | (7.9) | (3.5%) (26.3) | (9.9%) | (16.2) (9.1%) (42.3)| (10.3%) | (0.3) | (0.1%)

G BRERIRIGEIR
R EEERIEIERE
EE BERIEIEIE

Services

Total (115.0) (4.2%) | (85.3)| (12.0%) (65.1) (3.3%) (98.6) (18.9%) 86.1) (3.0%) |(85.5)| (11.8%)
Toronto Building & Toronto Water >0.0% <=0.0%

Other Divisions <=0.0% >0.0%

* Year-end projection is based on quarter three projection
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Op Budget Variance Review





				Budget Variance Report



				(In $Million)		2013             Actuals		2014              Actuals		2015 Approved Budget		2015 
Sep. 30 
YTD Actuals		2015 Projected Actuals*		2015 Approved Budget vs Projected Actuals

						$		$		$		$		$		$		%

				Gross Expenditure												-		-

				Revenues												-		-

				Net		-		-		-		-		-		-		-

				Approved Positions												-		-

				* Based on 2015 9-month Operating Variance Report 











Q3 OP VAR TPH

																																																						▬

				Toronto Public Health																																																		▼

				 Year-to-Date Variance and Year-End Variance Projection Summary																																																		▲

				(In $ Millions)																(In $ Millions)																																		Ⓖ

				City Program/Agency		Quarter		Nine-Month Results																				Year-End Projection																										Ⓨ

								Gross Expenditures						Revenue						Net Variance						Alert		Gross Expenditures						Revenue						Net Variance						Alert								Ⓡ

								$		%		trend		$		%		trend		$		%		trend				$		%		trend		$		%		trend		$		%		trend

				Toronto Public Health		4-Month		0.0		0.0%		▬		(0.3)		-0.6%		▼		0.3		2.4%		▲		Ⓖ		0.1		0.1%		▲		0.1		0.1%		▲		0.0		0.0%		▬		Ⓖ

						6-Month		0.2		0.2%		▲		(0.0)		-0.0%		▬		0.2		0.9%		▲		Ⓖ		(1.0)		-0.4%		▼		(1.1)		-0.6%		▼		0.1		0.1%		▲		Ⓡ

						9-Month		(0.4)		-0.3%		▼		(0.6)		-0.5%		▼		0.2		0.5%		▲		Ⓖ		(1.4)		-0.5%		▼		(1.3)		-0.7%		▼		(0.0)		-0.1%		▬		Ⓖ

				Toronto Public Library		4-Month		0.3		0.5%		▲		0.3		6.1%		▲		(0.0)		-0.0%		▬		Ⓖ		0.3		0.1%		▲		0.3		1.6%		▲		(0.0)		-0.0%		▬		Ⓖ

						6-Month		0.8		0.9%		▲		0.8		10.5%		▲		(0.0)		-0.0%		▬		Ⓖ		1.2		0.7%		▲		1.2		7.6%		▲		(0.0)		-0.0%		▬		Ⓖ

						9-Month		1.1		0.8%		▲		1.2		9.5%		▲		(0.0)		-0.0%		▬		Ⓖ		1.5		0.8%		▲		1.5		8.9%		▲		0.0		0.0%		▬		Ⓖ

				Association of Community Centres		4-Month		(0.0)		-2.1%		▬		(0.0)		-0.0%		▬		(0.0)		-2.7%		▬		Ⓖ		0.0		0.0%		▬		(0.0)		-0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.1)		-2.0%		▼		0.0		0.2%		▬		(0.1)		-2.5%		▼		Ⓖ		0.0		0.2%		▬		(0.0)		-0.0%		▬		0.0		0.2%		▬		Ⓖ

						9-Month		(0.0)		-0.5%		▬		0.0		3.4%		▬		(0.1)		-1.2%		▼		Ⓖ		0.0		0.2%		▬		0.0		0.0%		▬		0.0		0.3%		▬		Ⓖ

				Exhibition Place		4-Month		(0.3)		-2.2%		▼		(0.2)		-1.2%		▼		(0.1)		46.3%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.4)		-2.1%		▼		(0.2)		-1.5%		▼		(0.2)		-6.5%		▼		Ⓖ		(0.4)		-1.0%		▼		0.9		2.2%		▲		(1.2)		533.5%		▼		Ⓖ

						9-Month		(1.1)		-3.7%		▼		(0.0)		-0.0%		▬		(1.1)		83.5%		▼		Ⓖ		0.9		2.4%		▲		2.1		5.7%		▲		(1.2)		484.1%		▼		Ⓖ

				Heritage Toronto		4-Month		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.0)		-13.3%		▬		(0.0)		-22.4%		▬		(0.0)		-0.1%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.1)		-9.0%		▼		(0.1)		-15.3%		▼		(0.0)		-0.0%		▬		Ⓖ		(0.1)		-10.7%		▼		(0.1)		-17.7%		▼		(0.0)		-0.6%		▬		Ⓖ

				Theatres		4-Month		(1.9)		-20.6%		▼		(2.5)		-32.9%		▼		0.6		38.1%		▲		Ⓡ		(2.2)		-9.4%		▼		(2.8)		-15.6%		▼		0.6		11.8%		▲		Ⓡ

						6-Month		(1.4)		-11.8%		▼		(1.3)		-13.3%		▼		(0.1)		-3.9%		▼		Ⓖ		(0.5)		-2.1%		▼		(0.8)		-4.7%		▼		0.3		6.7%		▲		Ⓡ

						9-Month		(1.4)		-9.3%		▼		(1.3)		-11.4%		▼		(0.1)		-3.4%		▼		Ⓖ		(1.7)		-7.4%		▼		(1.7)		-9.4%		▼		(0.0)		-0.6%		▬		Ⓖ

				Toronto Zoo		4-Month		(0.4)		-3.2%		▼		(0.4)		-7.6%		▼		(0.0)		-0.1%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(1.7)		-8.0%		▼		(1.9)		-12.4%		▼		0.1		1.9%		▲		Ⓖ		(2.3)		-4.5%		▼		(2.3)		-5.9%		▼		0.0		0.0%		▬		Ⓖ

						9-Month		(2.9)		-7.1%		▼		(3.9)		-11.4%		▼		1.1		17.2%		▲		Ⓡ		(3.7)		-7.3%		▼		(4.6)		-11.8%		▼		0.9		7.6%		▲		Ⓡ

				Arena Boards of Management		4-Month		(0.2)		-6.6%		▼		0.2		4.8%		▲		(0.3)		86.2%		▼		Ⓖ		(0.1)		-0.6%		▼		(0.1)		-0.6%		▼		0.0		-0.0%		▬		Ⓖ				hard coded.

						6-Month		(0.3)		-7.4%		▼		0.1		2.2%		▲		(0.4)		322.3%		▼		Ⓡ		0.0		0.5%		▬		0.0		0.5%		▬		(0.0)		71.7%		▬		Ⓖ

						9-Month		(0.6)		-9.3%		▼		(0.3)		-5.6%		▼		(0.2)		1786.3%		▼		Ⓡ		(0.1)		-1.7%		▼		(0.1)		-1.6%		▼		(0.0)		101.6%		▬		Ⓖ

				Yonge Dundas Square		4-Month		0.1		9.9%		▲		0.1		41.9%		▲		(0.1)		-18.7%		▼		Ⓨ		0.2		7.4%		▲		0.2		9.5%		▲		(0.0)		-2.7%		▬		Ⓖ

						6-Month		0.2		22.3%		▲		0.3		53.5%		▲		(0.1)		-32.4%		▼		Ⓨ		0.4		15.7%		▲		0.4		23.9%		▲		(0.1)		-23.4%		▼		Ⓖ

						9-Month		0.3		19.5%		▲		0.4		33.4%		▲		(0.1)		-37.1%		▼		Ⓨ		0.4		15.9%		▲		0.5		24.9%		▲		(0.1)		-26.9%		▼		Ⓖ

				Toronto & Region Conservation Authority		4-Month		(0.0)		-0.2%		▬		(0.0)		-0.2%		▬		(0.0)		-0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.1)		-0.4%		▼		(0.1)		-0.4%		▼		(0.0)		-0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.1)		-0.4%		▼		(0.1)		-0.4%		▼		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

				Toronto Transit Commission - Conventional 		4-Month		(0.8)		-0.1%		▼		(6.3)		-1.6%		▼		5.5		3.7%		▲		Ⓖ		(7.5)		-0.4%		▼		(7.5)		-0.6%		▼		0.0		0.0%		▬		Ⓖ

						6-Month		(6.9)		-0.8%		▼		(8.7)		-1.4%		▼		1.8		0.8%		▲		Ⓖ		(11.7)		-0.7%		▼		(11.7)		-1.0%		▼		(0.0)		-0.0%		▬		Ⓖ

						9-Month		(8.9)		-0.7%		▼		(16.3)		-1.8%		▼		7.4		2.1%		▲		Ⓖ		(26.1)		-1.5%		▼		(31.0)		-2.5%		▼		4.9		1.0%		▲		Ⓡ

				Toronto Transit Commission - Wheel Trans 		4-Month		(0.9)		-2.4%		▼		0.0		0.4%		▬		(1.0)		-2.6%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(1.0)		-1.7%		▼		0.0		1.6%		▬		(1.0)		-1.8%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.6)		-0.7%		▼		0.1		2.3%		▲		(0.7)		-0.8%		▼		Ⓖ		1.1		1.0%		▲		0.3		4.3%		▲		0.8		0.8%		▲		Ⓡ

				Toronto Police Service		4-Month		0.9		0.3%		▲		0.1		0.6%		▲		0.7		0.3%		▲		Ⓖ		2.6		0.2%		▲		0.4		0.2%		▲		2.2		0.2%		▲		Ⓡ

						6-Month		4.7		0.9%		▲		0.0		0.0%		▬		4.7		1.0%		▲		Ⓖ		3.3		0.3%		▲		0.0		0.0%		▬		3.3		0.3%		▲		Ⓡ

						9-Month		2.5		0.3%		▲		0.4		0.5%		▲		2.1		0.3%		▲		Ⓖ		(3.2)		-0.3%		▼		(6.0)		-3.1%		▼		2.8		0.3%		▲		Ⓡ

				Toronto Police Services Board		4-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

				Total		4-Month		(3.3)		-0.3%		▼		(8.9)		-1.7%		▼		5.7		1.0%		▲		Ⓖ		(6.6)		-0.2%		▼		(9.4)		-0.5%		▼		2.8		0.2%		▲		Ⓡ

						6-Month		(6.1)		-0.4%		▼		(10.9)		-1.4%		▼		4.9		0.5%		▲		Ⓖ		(11.0)		-0.3%		▼		(13.3)		-0.7%		▼		2.4		0.1%		▲		Ⓡ

						9-Month		(12.1)		-0.5%		▼		(20.6)		-1.7%		▼		8.5		0.7%		▲		Ⓖ		(32.5)		-0.9%		▼		(40.5)		-2.3%		▼		8.0		0.4%		▲		Ⓡ



				Year-to-Date				85% to 105%						0% to 85%						>105%						Year-End		<=100%						>100%

				Net Variance				Ⓖ						Ⓨ						Ⓡ								Ⓖ						Ⓡ









				4-Month				(3.3)						(8.9)						5.7								(6.6)						(9.4)						2.8

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000



				6-Month				(6.1)						(10.9)						4.9								(11.0)						(13.3)						2.4

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000



				9-Month				(12.078278)						(20.597061)						8.518784								(32.450684)						(40.469054)						8.018370

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000











Q3 OP VAR TPL

																																																						▬

				Toronto Public Library																																																		▼

				 Year-to-Date Variance and Year-End Variance Projection Summary																																																		▲

				(In $ Millions)																(In $ Millions)																																		Ⓖ

				City Program/Agency		Quarter		Nine-Month Results																				Year-End Projection																										Ⓨ

								Gross Expenditures						Revenue						Net Variance						Alert		Gross Expenditures						Revenue						Net Variance						Alert								Ⓡ

								$		%		trend		$		%		trend		$		%		trend				$		%		trend		$		%		trend		$		%		trend

				Toronto Public Health		4-Month		0.0		0.0%		▬		(0.3)		-0.6%		▼		0.3		2.4%		▲		Ⓖ		0.1		0.1%		▲		0.1		0.1%		▲		0.0		0.0%		▬		Ⓖ

						6-Month		0.2		0.2%		▲		(0.0)		-0.0%		▬		0.2		0.9%		▲		Ⓖ		(1.0)		-0.4%		▼		(1.1)		-0.6%		▼		0.1		0.1%		▲		Ⓡ

						9-Month		(0.4)		-0.3%		▼		(0.6)		-0.5%		▼		0.2		0.5%		▲		Ⓖ		(1.4)		-0.5%		▼		(1.3)		-0.7%		▼		(0.0)		-0.1%		▬		Ⓖ

				Toronto Public Library		4-Month		0.3		0.5%		▲		0.3		6.1%		▲		(0.0)		-0.0%		▬		Ⓖ		0.3		0.1%		▲		0.3		1.6%		▲		(0.0)		-0.0%		▬		Ⓖ

						6-Month		0.8		0.9%		▲		0.8		10.5%		▲		(0.0)		-0.0%		▬		Ⓖ		1.2		0.7%		▲		1.2		7.6%		▲		(0.0)		-0.0%		▬		Ⓖ

						9-Month		1.1		0.8%		▲		1.2		9.5%		▲		(0.0)		-0.0%		▬		Ⓖ		1.5		0.8%		▲		1.5		8.9%		▲		0.0		0.0%		▬		Ⓖ

				Association of Community Centres		4-Month		(0.0)		-2.1%		▬		(0.0)		-0.0%		▬		(0.0)		-2.7%		▬		Ⓖ		0.0		0.0%		▬		(0.0)		-0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.1)		-2.0%		▼		0.0		0.2%		▬		(0.1)		-2.5%		▼		Ⓖ		0.0		0.2%		▬		(0.0)		-0.0%		▬		0.0		0.2%		▬		Ⓖ

						9-Month		(0.0)		-0.5%		▬		0.0		3.4%		▬		(0.1)		-1.2%		▼		Ⓖ		0.0		0.2%		▬		0.0		0.0%		▬		0.0		0.3%		▬		Ⓖ

				Exhibition Place		4-Month		(0.3)		-2.2%		▼		(0.2)		-1.2%		▼		(0.1)		46.3%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.4)		-2.1%		▼		(0.2)		-1.5%		▼		(0.2)		-6.5%		▼		Ⓖ		(0.4)		-1.0%		▼		0.9		2.2%		▲		(1.2)		533.5%		▼		Ⓖ

						9-Month		(1.1)		-3.7%		▼		(0.0)		-0.0%		▬		(1.1)		83.5%		▼		Ⓖ		0.9		2.4%		▲		2.1		5.7%		▲		(1.2)		484.1%		▼		Ⓖ

				Heritage Toronto		4-Month		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.0)		-13.3%		▬		(0.0)		-22.4%		▬		(0.0)		-0.1%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.1)		-9.0%		▼		(0.1)		-15.3%		▼		(0.0)		-0.0%		▬		Ⓖ		(0.1)		-10.7%		▼		(0.1)		-17.7%		▼		(0.0)		-0.6%		▬		Ⓖ

				Theatres		4-Month		(1.9)		-20.6%		▼		(2.5)		-32.9%		▼		0.6		38.1%		▲		Ⓡ		(2.2)		-9.4%		▼		(2.8)		-15.6%		▼		0.6		11.8%		▲		Ⓡ

						6-Month		(1.4)		-11.8%		▼		(1.3)		-13.3%		▼		(0.1)		-3.9%		▼		Ⓖ		(0.5)		-2.1%		▼		(0.8)		-4.7%		▼		0.3		6.7%		▲		Ⓡ

						9-Month		(1.4)		-9.3%		▼		(1.3)		-11.4%		▼		(0.1)		-3.4%		▼		Ⓖ		(1.7)		-7.4%		▼		(1.7)		-9.4%		▼		(0.0)		-0.6%		▬		Ⓖ

				Toronto Zoo		4-Month		(0.4)		-3.2%		▼		(0.4)		-7.6%		▼		(0.0)		-0.1%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(1.7)		-8.0%		▼		(1.9)		-12.4%		▼		0.1		1.9%		▲		Ⓖ		(2.3)		-4.5%		▼		(2.3)		-5.9%		▼		0.0		0.0%		▬		Ⓖ

						9-Month		(2.9)		-7.1%		▼		(3.9)		-11.4%		▼		1.1		17.2%		▲		Ⓡ		(3.7)		-7.3%		▼		(4.6)		-11.8%		▼		0.9		7.6%		▲		Ⓡ

				Arena Boards of Management		4-Month		(0.2)		-6.6%		▼		0.2		4.8%		▲		(0.3)		86.2%		▼		Ⓖ		(0.1)		-0.6%		▼		(0.1)		-0.6%		▼		0.0		-0.0%		▬		Ⓖ				hard coded.

						6-Month		(0.3)		-7.4%		▼		0.1		2.2%		▲		(0.4)		322.3%		▼		Ⓡ		0.0		0.5%		▬		0.0		0.5%		▬		(0.0)		71.7%		▬		Ⓖ

						9-Month		(0.6)		-9.3%		▼		(0.3)		-5.6%		▼		(0.2)		1786.3%		▼		Ⓡ		(0.1)		-1.7%		▼		(0.1)		-1.6%		▼		(0.0)		101.6%		▬		Ⓖ

				Yonge Dundas Square		4-Month		0.1		9.9%		▲		0.1		41.9%		▲		(0.1)		-18.7%		▼		Ⓨ		0.2		7.4%		▲		0.2		9.5%		▲		(0.0)		-2.7%		▬		Ⓖ

						6-Month		0.2		22.3%		▲		0.3		53.5%		▲		(0.1)		-32.4%		▼		Ⓨ		0.4		15.7%		▲		0.4		23.9%		▲		(0.1)		-23.4%		▼		Ⓖ

						9-Month		0.3		19.5%		▲		0.4		33.4%		▲		(0.1)		-37.1%		▼		Ⓨ		0.4		15.9%		▲		0.5		24.9%		▲		(0.1)		-26.9%		▼		Ⓖ

				Toronto & Region Conservation Authority		4-Month		(0.0)		-0.2%		▬		(0.0)		-0.2%		▬		(0.0)		-0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.1)		-0.4%		▼		(0.1)		-0.4%		▼		(0.0)		-0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.1)		-0.4%		▼		(0.1)		-0.4%		▼		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

				Toronto Transit Commission - Conventional 		4-Month		(0.8)		-0.1%		▼		(6.3)		-1.6%		▼		5.5		3.7%		▲		Ⓖ		(7.5)		-0.4%		▼		(7.5)		-0.6%		▼		0.0		0.0%		▬		Ⓖ

						6-Month		(6.9)		-0.8%		▼		(8.7)		-1.4%		▼		1.8		0.8%		▲		Ⓖ		(11.7)		-0.7%		▼		(11.7)		-1.0%		▼		(0.0)		-0.0%		▬		Ⓖ

						9-Month		(8.9)		-0.7%		▼		(16.3)		-1.8%		▼		7.4		2.1%		▲		Ⓖ		(26.1)		-1.5%		▼		(31.0)		-2.5%		▼		4.9		1.0%		▲		Ⓡ

				Toronto Transit Commission - Wheel Trans 		4-Month		(0.9)		-2.4%		▼		0.0		0.4%		▬		(1.0)		-2.6%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(1.0)		-1.7%		▼		0.0		1.6%		▬		(1.0)		-1.8%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.6)		-0.7%		▼		0.1		2.3%		▲		(0.7)		-0.8%		▼		Ⓖ		1.1		1.0%		▲		0.3		4.3%		▲		0.8		0.8%		▲		Ⓡ

				Toronto Police Service		4-Month		0.9		0.3%		▲		0.1		0.6%		▲		0.7		0.3%		▲		Ⓖ		2.6		0.2%		▲		0.4		0.2%		▲		2.2		0.2%		▲		Ⓡ

						6-Month		4.7		0.9%		▲		0.0		0.0%		▬		4.7		1.0%		▲		Ⓖ		3.3		0.3%		▲		0.0		0.0%		▬		3.3		0.3%		▲		Ⓡ

						9-Month		2.5		0.3%		▲		0.4		0.5%		▲		2.1		0.3%		▲		Ⓖ		(3.2)		-0.3%		▼		(6.0)		-3.1%		▼		2.8		0.3%		▲		Ⓡ

				Toronto Police Services Board		4-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

				Total		4-Month		(3.3)		-0.3%		▼		(8.9)		-1.7%		▼		5.7		1.0%		▲		Ⓖ		(6.6)		-0.2%		▼		(9.4)		-0.5%		▼		2.8		0.2%		▲		Ⓡ

						6-Month		(6.1)		-0.4%		▼		(10.9)		-1.4%		▼		4.9		0.5%		▲		Ⓖ		(11.0)		-0.3%		▼		(13.3)		-0.7%		▼		2.4		0.1%		▲		Ⓡ

						9-Month		(12.1)		-0.5%		▼		(20.6)		-1.7%		▼		8.5		0.7%		▲		Ⓖ		(32.5)		-0.9%		▼		(40.5)		-2.3%		▼		8.0		0.4%		▲		Ⓡ



				Year-to-Date				85% to 105%						0% to 85%						>105%						Year-End		<=100%						>100%

				Net Variance				Ⓖ						Ⓨ						Ⓡ								Ⓖ						Ⓡ









				4-Month				(3.3)						(8.9)						5.7								(6.6)						(9.4)						2.8

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000



				6-Month				(6.1)						(10.9)						4.9								(11.0)						(13.3)						2.4

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000



				9-Month				(12.078278)						(20.597061)						8.518784								(32.450684)						(40.469054)						8.018370

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000











Q3 OP VAR TTC

																																																						▬

				Toronto Transit Commission																																																		▼

				 Year-to-Date Variance and Year-End Variance Projection Summary																																																		▲

				(In $ Millions)																(In $ Millions)																																		Ⓖ

				City Program/Agency		Quarter		Nine-Month Results																				Year-End Projection																										Ⓨ

								Gross Expenditures						Revenue						Net Variance						Alert		Gross Expenditures						Revenue						Net Variance						Alert								Ⓡ

								$		%		trend		$		%		trend		$		%		trend				$		%		trend		$		%		trend		$		%		trend

				Toronto Public Health		4-Month		0.0		0.0%		▬		(0.3)		-0.6%		▼		0.3		2.4%		▲		Ⓖ		0.1		0.1%		▲		0.1		0.1%		▲		0.0		0.0%		▬		Ⓖ

						6-Month		0.2		0.2%		▲		(0.0)		-0.0%		▬		0.2		0.9%		▲		Ⓖ		(1.0)		-0.4%		▼		(1.1)		-0.6%		▼		0.1		0.1%		▲		Ⓡ

						9-Month		(0.4)		-0.3%		▼		(0.6)		-0.5%		▼		0.2		0.5%		▲		Ⓖ		(1.4)		-0.5%		▼		(1.3)		-0.7%		▼		(0.0)		-0.1%		▬		Ⓖ

				Toronto Public Library		4-Month		0.3		0.5%		▲		0.3		6.1%		▲		(0.0)		-0.0%		▬		Ⓖ		0.3		0.1%		▲		0.3		1.6%		▲		(0.0)		-0.0%		▬		Ⓖ

						6-Month		0.8		0.9%		▲		0.8		10.5%		▲		(0.0)		-0.0%		▬		Ⓖ		1.2		0.7%		▲		1.2		7.6%		▲		(0.0)		-0.0%		▬		Ⓖ

						9-Month		1.1		0.8%		▲		1.2		9.5%		▲		(0.0)		-0.0%		▬		Ⓖ		1.5		0.8%		▲		1.5		8.9%		▲		0.0		0.0%		▬		Ⓖ

				Association of Community Centres		4-Month		(0.0)		-2.1%		▬		(0.0)		-0.0%		▬		(0.0)		-2.7%		▬		Ⓖ		0.0		0.0%		▬		(0.0)		-0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.1)		-2.0%		▼		0.0		0.2%		▬		(0.1)		-2.5%		▼		Ⓖ		0.0		0.2%		▬		(0.0)		-0.0%		▬		0.0		0.2%		▬		Ⓖ

						9-Month		(0.0)		-0.5%		▬		0.0		3.4%		▬		(0.1)		-1.2%		▼		Ⓖ		0.0		0.2%		▬		0.0		0.0%		▬		0.0		0.3%		▬		Ⓖ

				Exhibition Place		4-Month		(0.3)		-2.2%		▼		(0.2)		-1.2%		▼		(0.1)		46.3%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.4)		-2.1%		▼		(0.2)		-1.5%		▼		(0.2)		-6.5%		▼		Ⓖ		(0.4)		-1.0%		▼		0.9		2.2%		▲		(1.2)		533.5%		▼		Ⓖ

						9-Month		(1.1)		-3.7%		▼		(0.0)		-0.0%		▬		(1.1)		83.5%		▼		Ⓖ		0.9		2.4%		▲		2.1		5.7%		▲		(1.2)		484.1%		▼		Ⓖ

				Heritage Toronto		4-Month		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.0)		-13.3%		▬		(0.0)		-22.4%		▬		(0.0)		-0.1%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.1)		-9.0%		▼		(0.1)		-15.3%		▼		(0.0)		-0.0%		▬		Ⓖ		(0.1)		-10.7%		▼		(0.1)		-17.7%		▼		(0.0)		-0.6%		▬		Ⓖ

				Theatres		4-Month		(1.9)		-20.6%		▼		(2.5)		-32.9%		▼		0.6		38.1%		▲		Ⓡ		(2.2)		-9.4%		▼		(2.8)		-15.6%		▼		0.6		11.8%		▲		Ⓡ

						6-Month		(1.4)		-11.8%		▼		(1.3)		-13.3%		▼		(0.1)		-3.9%		▼		Ⓖ		(0.5)		-2.1%		▼		(0.8)		-4.7%		▼		0.3		6.7%		▲		Ⓡ

						9-Month		(1.4)		-9.3%		▼		(1.3)		-11.4%		▼		(0.1)		-3.4%		▼		Ⓖ		(1.7)		-7.4%		▼		(1.7)		-9.4%		▼		(0.0)		-0.6%		▬		Ⓖ

				Toronto Zoo		4-Month		(0.4)		-3.2%		▼		(0.4)		-7.6%		▼		(0.0)		-0.1%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(1.7)		-8.0%		▼		(1.9)		-12.4%		▼		0.1		1.9%		▲		Ⓖ		(2.3)		-4.5%		▼		(2.3)		-5.9%		▼		0.0		0.0%		▬		Ⓖ

						9-Month		(2.9)		-7.1%		▼		(3.9)		-11.4%		▼		1.1		17.2%		▲		Ⓡ		(3.7)		-7.3%		▼		(4.6)		-11.8%		▼		0.9		7.6%		▲		Ⓡ

				Arena Boards of Management		4-Month		(0.2)		-6.6%		▼		0.2		4.8%		▲		(0.3)		86.2%		▼		Ⓖ		(0.1)		-0.6%		▼		(0.1)		-0.6%		▼		0.0		-0.0%		▬		Ⓖ

						6-Month		(0.3)		-7.4%		▼		0.1		2.2%		▲		(0.4)		322.3%		▼		Ⓡ		0.0		0.5%		▬		0.0		0.5%		▬		(0.0)		71.7%		▬		Ⓖ

						9-Month		(0.6)		-9.3%		▼		(0.3)		-5.6%		▼		(0.2)		1786.3%		▼		Ⓡ		(0.1)		-1.7%		▼		(0.1)		-1.6%		▼		(0.0)		101.6%		▬		Ⓖ

				Yonge Dundas Square		4-Month		0.1		9.9%		▲		0.1		41.9%		▲		(0.1)		-18.7%		▼		Ⓨ		0.2		7.4%		▲		0.2		9.5%		▲		(0.0)		-2.7%		▬		Ⓖ

						6-Month		0.2		22.3%		▲		0.3		53.5%		▲		(0.1)		-32.4%		▼		Ⓨ		0.4		15.7%		▲		0.4		23.9%		▲		(0.1)		-23.4%		▼		Ⓖ

						9-Month		0.3		19.5%		▲		0.4		33.4%		▲		(0.1)		-37.1%		▼		Ⓨ		0.4		15.9%		▲		0.5		24.9%		▲		(0.1)		-26.9%		▼		Ⓖ

				Toronto & Region Conservation Authority		4-Month		(0.0)		-0.2%		▬		(0.0)		-0.2%		▬		(0.0)		-0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.1)		-0.4%		▼		(0.1)		-0.4%		▼		(0.0)		-0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.1)		-0.4%		▼		(0.1)		-0.4%		▼		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

				Toronto Transit Commission - Conventional 		4-Month		(0.8)		-0.1%		▼		(6.3)		-1.6%		▼		5.5		3.7%		▲		Ⓖ		(7.5)		-0.4%		▼		(7.5)		-0.6%		▼		0.0		0.0%		▬		Ⓖ

						6-Month		(6.9)		-0.8%		▼		(8.7)		-1.4%		▼		1.8		0.8%		▲		Ⓖ		(11.7)		-0.7%		▼		(11.7)		-1.0%		▼		(0.0)		-0.0%		▬		Ⓖ

						9-Month		(8.9)		-0.7%		▼		(16.3)		-1.8%		▼		7.4		2.1%		▲		Ⓖ		(26.1)		-1.5%		▼		(31.0)		-2.5%		▼		4.9		1.0%		▲		Ⓡ

				Toronto Transit Commission - Wheel Trans 		4-Month		(0.9)		-2.4%		▼		0.0		0.4%		▬		(1.0)		-2.6%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(1.0)		-1.7%		▼		0.0		1.6%		▬		(1.0)		-1.8%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.6)		-0.7%		▼		0.1		2.3%		▲		(0.7)		-0.8%		▼		Ⓖ		1.1		1.0%		▲		0.3		4.3%		▲		0.8		0.8%		▲		Ⓡ

				Toronto Police Service		4-Month		0.9		0.3%		▲		0.1		0.6%		▲		0.7		0.3%		▲		Ⓖ		2.6		0.2%		▲		0.4		0.2%		▲		2.2		0.2%		▲		Ⓡ

						6-Month		4.7		0.9%		▲		0.0		0.0%		▬		4.7		1.0%		▲		Ⓖ		3.3		0.3%		▲		0.0		0.0%		▬		3.3		0.3%		▲		Ⓡ

						9-Month		2.5		0.3%		▲		0.4		0.5%		▲		2.1		0.3%		▲		Ⓖ		(3.2)		-0.3%		▼		(6.0)		-3.1%		▼		2.8		0.3%		▲		Ⓡ

				Toronto Police Services Board		4-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

				Total		4-Month		(3.3)		-0.3%		▼		(8.9)		-1.7%		▼		5.7		1.0%		▲		Ⓖ		(6.6)		-0.2%		▼		(9.4)		-0.5%		▼		2.8		0.2%		▲		Ⓡ

						6-Month		(6.1)		-0.4%		▼		(10.9)		-1.4%		▼		4.9		0.5%		▲		Ⓖ		(11.0)		-0.3%		▼		(13.3)		-0.7%		▼		2.4		0.1%		▲		Ⓡ

						9-Month		(12.1)		-0.5%		▼		(20.6)		-1.7%		▼		8.5		0.7%		▲		Ⓖ		(32.5)		-0.9%		▼		(40.5)		-2.3%		▼		8.0		0.4%		▲		Ⓡ



				Year-to-Date				85% to 105%						0% to 85%						>105%						Year-End		<=100%						>100%

				Net Variance				Ⓖ						Ⓨ						Ⓡ								Ⓖ						Ⓡ









				4-Month				(3.3)						(8.9)						5.7								(6.6)						(9.4)						2.8

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000



				6-Month				(6.1)						(10.9)						4.9								(11.0)						(13.3)						2.4

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000



				9-Month				(12.078278)						(20.597061)						8.518784								(32.450684)						(40.469054)						8.018370

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000











Q3 OP VAR TPS

																																																						▬

				Toronto Police Service & Toronto Police Services Board																																																		▼

				 Year-to-Date Variance and Year-End Variance Projection Summary																																																		▲

				(In $ Millions)																(In $ Millions)																																		Ⓖ

				City Program/Agency		Quarter		Nine-Month Results																				Year-End Projection																										Ⓨ

								Gross Expenditures						Revenue						Net Variance						Alert		Gross Expenditures						Revenue						Net Variance						Alert								Ⓡ

								$		%		trend		$		%		trend		$		%		trend				$		%		trend		$		%		trend		$		%		trend

				Toronto Public Health		4-Month		0.0		0.0%		▬		(0.3)		-0.6%		▼		0.3		2.4%		▲		Ⓖ		0.1		0.1%		▲		0.1		0.1%		▲		0.0		0.0%		▬		Ⓖ

						6-Month		0.2		0.2%		▲		(0.0)		-0.0%		▬		0.2		0.9%		▲		Ⓖ		(1.0)		-0.4%		▼		(1.1)		-0.6%		▼		0.1		0.1%		▲		Ⓡ

						9-Month		(0.4)		-0.3%		▼		(0.6)		-0.5%		▼		0.2		0.5%		▲		Ⓖ		(1.4)		-0.5%		▼		(1.3)		-0.7%		▼		(0.0)		-0.1%		▬		Ⓖ

				Toronto Public Library		4-Month		0.3		0.5%		▲		0.3		6.1%		▲		(0.0)		-0.0%		▬		Ⓖ		0.3		0.1%		▲		0.3		1.6%		▲		(0.0)		-0.0%		▬		Ⓖ

						6-Month		0.8		0.9%		▲		0.8		10.5%		▲		(0.0)		-0.0%		▬		Ⓖ		1.2		0.7%		▲		1.2		7.6%		▲		(0.0)		-0.0%		▬		Ⓖ

						9-Month		1.1		0.8%		▲		1.2		9.5%		▲		(0.0)		-0.0%		▬		Ⓖ		1.5		0.8%		▲		1.5		8.9%		▲		0.0		0.0%		▬		Ⓖ

				Association of Community Centres		4-Month		(0.0)		-2.1%		▬		(0.0)		-0.0%		▬		(0.0)		-2.7%		▬		Ⓖ		0.0		0.0%		▬		(0.0)		-0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.1)		-2.0%		▼		0.0		0.2%		▬		(0.1)		-2.5%		▼		Ⓖ		0.0		0.2%		▬		(0.0)		-0.0%		▬		0.0		0.2%		▬		Ⓖ

						9-Month		(0.0)		-0.5%		▬		0.0		3.4%		▬		(0.1)		-1.2%		▼		Ⓖ		0.0		0.2%		▬		0.0		0.0%		▬		0.0		0.3%		▬		Ⓖ

				Exhibition Place		4-Month		(0.3)		-2.2%		▼		(0.2)		-1.2%		▼		(0.1)		46.3%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.4)		-2.1%		▼		(0.2)		-1.5%		▼		(0.2)		-6.5%		▼		Ⓖ		(0.4)		-1.0%		▼		0.9		2.2%		▲		(1.2)		533.5%		▼		Ⓖ

						9-Month		(1.1)		-3.7%		▼		(0.0)		-0.0%		▬		(1.1)		83.5%		▼		Ⓖ		0.9		2.4%		▲		2.1		5.7%		▲		(1.2)		484.1%		▼		Ⓖ

				Heritage Toronto		4-Month		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.0)		-13.3%		▬		(0.0)		-22.4%		▬		(0.0)		-0.1%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.1)		-9.0%		▼		(0.1)		-15.3%		▼		(0.0)		-0.0%		▬		Ⓖ		(0.1)		-10.7%		▼		(0.1)		-17.7%		▼		(0.0)		-0.6%		▬		Ⓖ

				Theatres		4-Month		(1.9)		-20.6%		▼		(2.5)		-32.9%		▼		0.6		38.1%		▲		Ⓡ		(2.2)		-9.4%		▼		(2.8)		-15.6%		▼		0.6		11.8%		▲		Ⓡ

						6-Month		(1.4)		-11.8%		▼		(1.3)		-13.3%		▼		(0.1)		-3.9%		▼		Ⓖ		(0.5)		-2.1%		▼		(0.8)		-4.7%		▼		0.3		6.7%		▲		Ⓡ

						9-Month		(1.4)		-9.3%		▼		(1.3)		-11.4%		▼		(0.1)		-3.4%		▼		Ⓖ		(1.7)		-7.4%		▼		(1.7)		-9.4%		▼		(0.0)		-0.6%		▬		Ⓖ

				Toronto Zoo		4-Month		(0.4)		-3.2%		▼		(0.4)		-7.6%		▼		(0.0)		-0.1%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(1.7)		-8.0%		▼		(1.9)		-12.4%		▼		0.1		1.9%		▲		Ⓖ		(2.3)		-4.5%		▼		(2.3)		-5.9%		▼		0.0		0.0%		▬		Ⓖ

						9-Month		(2.9)		-7.1%		▼		(3.9)		-11.4%		▼		1.1		17.2%		▲		Ⓡ		(3.7)		-7.3%		▼		(4.6)		-11.8%		▼		0.9		7.6%		▲		Ⓡ

				Arena Boards of Management		4-Month		(0.2)		-6.6%		▼		0.2		4.8%		▲		(0.3)		86.2%		▼		Ⓖ		(0.1)		-0.6%		▼		(0.1)		-0.6%		▼		0.0		-0.0%		▬		Ⓖ				hard coded.

						6-Month		(0.3)		-7.4%		▼		0.1		2.2%		▲		(0.4)		322.3%		▼		Ⓡ		0.0		0.5%		▬		0.0		0.5%		▬		(0.0)		71.7%		▬		Ⓖ

						9-Month		(0.6)		-9.3%		▼		(0.3)		-5.6%		▼		(0.2)		1786.3%		▼		Ⓡ		(0.1)		-1.7%		▼		(0.1)		-1.6%		▼		(0.0)		101.6%		▬		Ⓖ

				Yonge Dundas Square		4-Month		0.1		9.9%		▲		0.1		41.9%		▲		(0.1)		-18.7%		▼		Ⓨ		0.2		7.4%		▲		0.2		9.5%		▲		(0.0)		-2.7%		▬		Ⓖ

						6-Month		0.2		22.3%		▲		0.3		53.5%		▲		(0.1)		-32.4%		▼		Ⓨ		0.4		15.7%		▲		0.4		23.9%		▲		(0.1)		-23.4%		▼		Ⓖ

						9-Month		0.3		19.5%		▲		0.4		33.4%		▲		(0.1)		-37.1%		▼		Ⓨ		0.4		15.9%		▲		0.5		24.9%		▲		(0.1)		-26.9%		▼		Ⓖ

				Toronto & Region Conservation Authority		4-Month		(0.0)		-0.2%		▬		(0.0)		-0.2%		▬		(0.0)		-0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(0.1)		-0.4%		▼		(0.1)		-0.4%		▼		(0.0)		-0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.1)		-0.4%		▼		(0.1)		-0.4%		▼		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

				Toronto Transit Commission - Conventional 		4-Month		(0.8)		-0.1%		▼		(6.3)		-1.6%		▼		5.5		3.7%		▲		Ⓖ		(7.5)		-0.4%		▼		(7.5)		-0.6%		▼		0.0		0.0%		▬		Ⓖ

						6-Month		(6.9)		-0.8%		▼		(8.7)		-1.4%		▼		1.8		0.8%		▲		Ⓖ		(11.7)		-0.7%		▼		(11.7)		-1.0%		▼		(0.0)		-0.0%		▬		Ⓖ

						9-Month		(8.9)		-0.7%		▼		(16.3)		-1.8%		▼		7.4		2.1%		▲		Ⓖ		(26.1)		-1.5%		▼		(31.0)		-2.5%		▼		4.9		1.0%		▲		Ⓡ

				Toronto Transit Commission - Wheel Trans 		4-Month		(0.9)		-2.4%		▼		0.0		0.4%		▬		(1.0)		-2.6%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		(1.0)		-1.7%		▼		0.0		1.6%		▬		(1.0)		-1.8%		▼		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		(0.6)		-0.7%		▼		0.1		2.3%		▲		(0.7)		-0.8%		▼		Ⓖ		1.1		1.0%		▲		0.3		4.3%		▲		0.8		0.8%		▲		Ⓡ

				Toronto Police Service		4-Month		0.9		0.3%		▲		0.1		0.6%		▲		0.7		0.3%		▲		Ⓖ		2.6		0.2%		▲		0.4		0.2%		▲		2.2		0.2%		▲		Ⓡ

						6-Month		4.7		0.9%		▲		0.0		0.0%		▬		4.7		1.0%		▲		Ⓖ		3.3		0.3%		▲		0.0		0.0%		▬		3.3		0.3%		▲		Ⓡ

						9-Month		2.5		0.3%		▲		0.4		0.5%		▲		2.1		0.3%		▲		Ⓖ		(3.2)		-0.3%		▼		(6.0)		-3.1%		▼		2.8		0.3%		▲		Ⓡ

				Toronto Police Services Board		4-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						6-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

						9-Month		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ		0.0		0.0%		▬		0.0		0.0%		▬		0.0		0.0%		▬		Ⓖ

				Total		4-Month		(3.3)		-0.3%		▼		(8.9)		-1.7%		▼		5.7		1.0%		▲		Ⓖ		(6.6)		-0.2%		▼		(9.4)		-0.5%		▼		2.8		0.2%		▲		Ⓡ

						6-Month		(6.1)		-0.4%		▼		(10.9)		-1.4%		▼		4.9		0.5%		▲		Ⓖ		(11.0)		-0.3%		▼		(13.3)		-0.7%		▼		2.4		0.1%		▲		Ⓡ

						9-Month		(12.1)		-0.5%		▼		(20.6)		-1.7%		▼		8.5		0.7%		▲		Ⓖ		(32.5)		-0.9%		▼		(40.5)		-2.3%		▼		8.0		0.4%		▲		Ⓡ



				Year-to-Date				85% to 105%						0% to 85%						>105%						Year-End		<=100%						>100%

				Net Variance				Ⓖ						Ⓨ						Ⓡ								Ⓖ						Ⓡ









				4-Month				(3.3)						(8.9)						5.7								(6.6)						(9.4)						2.8

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000



				6-Month				(6.1)						(10.9)						4.9								(11.0)						(13.3)						2.4

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000



				9-Month				(12.078278)						(20.597061)						8.518784								(32.450684)						(40.469054)						8.018370

								0.000000						0.000000						0.000000								0.000000						0.000000						0.000000











Q3 Op Var

																																																																		▬		Ⓖ

				Citizen Centred Services B																																																														▼		Ⓨ

				2018  Year-to-Date September 30 Variance and Year-End Variance Projection Summary																																																														▲		Ⓡ

				(In $ Millions)																												(In $ Millions)



				Infrastructure and Development Services

In $ Millions		2017
Variance														2018 YTD
September 30 Variance																				2018 YE
Projection Variance

						Gross				Revenue				Net				Alert		Gross						Revenue						Net 						Alert		Gross						Revenue						Net						Alert												Gross				Net				Actual Gross				Actual Net

						$		%		$		%		$		%				$		%		trend		$		%		trend		$		%		trend				$		%		trend		$		%		trend		$		%		trend														YTD Bud		Annual Plan		YTD Bud		Annual Plan		YTD Q3		YE Pr		YTD Q3		YE Pr

				City Planning		(1.3)		(2.7%)						(6.8)		(44.7%)		Ⓖ		(1.3)		(3.7%)										(7.0)		(63.3%)		▬		Ⓖ		(0.9)		(1.7%)										(6.9)		(44.4%)		▬		Ⓖ												35,647.75		52,503.07		11,017.60		15,437.58		34,312.00		51,592.69		4,042.61		8,575.93

				Engineering & Construction Services		(9.4)		(12.9%)						(7.2)		(176.6%)		Ⓖ		(7.1)		(13.5%)										(4.5)		(76.1%)		▬		Ⓖ		(8.9)		(11.7%)										(3.8)		(93.4%)		▬		Ⓖ												52,539.16		75,886.08		5,868.45		4,102.68		45,426.60		66,990.12		1,403.00		269.36

				Municipal Licensing & Standards		(3.1)		(5.8%)						(6.9)		(35.8%)		Ⓖ		(4.2)		(10.7%)										(8.4)		(74.2%)		▼		Ⓖ		(3.9)		(6.9%)										(10.0)		(49.5%)		▼		Ⓖ												39,054.29		57,139.86		11,378.97		20,200.99		34,878.39		53,220.38		2,933.59		10,191.79

				Policy, Planning, Finance & Administration		(3.4)		(14.7%)						(0.7)		(7.5%)		Ⓖ		(2.4)		(14.5%)										(0.7)		(10.7%)		▲		Ⓖ		(3.3)		(13.6%)										(0.5)		(5.9%)		▲		Ⓖ												16,299.72		23,931.58		6,363.18		9,207.04		13,941.40		20,679.66		5,684.86		8,663.41

				Solid Waste Management		(8.8)		(2.2%)						(4.1)		0.0%		Ⓖ		3.6		1.4%										19.8		(130.7%)		▼		Ⓖ		(0.8)		(0.2%)										10.6		0.0%		▼		Ⓖ												255,977.93		405,188.82		(15,158.50)		- 0		259,544.01		404,433.96		4,657.89		10,563.34

				Toronto Building		(4.2)		7.5%						(27.6)		258.0%		Ⓖ		(3.4)		(8.7%)										(23.0)		301.4%		▼		Ⓖ		(2.9)		(5.2%)										(25.8)		241.0%		▼		Ⓖ												39,166.34		56,465.44		(7,631.86)		(10,694.21)		35,743.78		53,535.44		(30,637.98)		(36,464.56)

				Toronto Fire Services		5.5		1.2%						3.1		0.7%		Ⓡ		(1.6)		(0.4%)										(4.5)		(1.3%)		▼		Ⓖ		2.4		0.5%										0.6		0.1%		▲		Ⓡ												349,734.67		480,403.21		336,547.67		461,790.62		348,183.97		482,773.20		332,080.97		462,360.61

				Toronto Water		(32.7)		(2.7%)						(27.2)		0.0%		Ⓖ		(22.4)		(2.4%)										(54.1)		1,460.4%		▼		Ⓖ		(25.5)		(2.0%)										(49.3)		0.0%		▼		Ⓖ												948,336.20		1,289,286.99		(3,707.30)		- 0		925,903.90		1,263,804.99		(57,849.00)		(49,341.38)

				Transportation Services		(57.6)		(14.0%)						(7.9)		(3.5%)		Ⓖ		(26.3)		(9.9%)										(16.2)		(9.1%)		▼		Ⓖ		(42.3)		(10.3%)										(0.3)		(0.1%)		▲		Ⓖ												265,009.76		410,728.24		177,333.15		225,079.79		238,741.32		368,405.62		161,117.56		224,775.17

				Total		(115.0)		(4.2%)						(85.3)		(12.0%)		Ⓖ		(65.1)		(3.3%)										(98.6)		(18.9%)		▲		Ⓖ		(86.1)		(3.0%)										(85.5)		(11.8%)		▼		Ⓖ										Total (000):		2,001.77		2,851.53		522.01137229		725.12		1,936.68		2,765.44		423.43		639.59



				Net Variance																		Ⓖ						Ⓡ				Ⓡ

				Toronto Building & Toronto Water																		>0.0%						<=0.0%				<=0.0%

				Other Divisions																		<=0.0%						> 0.0%				>0.0%









						Year
End		Ⓖ						Ⓡ						Year-to-Date		Ⓖ				0%-85%						Ⓨ		Ⓡ						Year
End		Ⓖ										Ⓡ















Q3 Var Agencies

				Figure 7																																																		▬

				Agencies																																																		▼

				 Year-to-Date Variance and Year-End Variance Projection Summary																																																		▲

				(In $ Millions)																(In $ Millions)																																		Ⓖ

				City Agency		Quarter		Year-to-Date																				Year-End Projection																										Ⓨ

								Gross Expenditures						Revenue						Net Variance						Alert		Gross Expenditures						Revenue						Net Variance						Alert								Ⓡ

								$		%		trend		$		%		trend		$		%		trend				$		%		trend		$		%		trend		$		%		trend

				Toronto Public Health		9-Month		(3.5)		-2.1%		▼		(3.2)		-2.5%		▼		(0.4)		-0.9%		▼		Ⓖ		(5.0)		-2.0%		▼		(4.5)		-2.4%		▼		(0.5)		-0.8%		▼		Ⓖ

				Toronto Public Library		9-Month		1.3		0.9%		▲		1.3		9.2%		▲		(0.0)		-0.0%		▬		Ⓖ		1.3		0.7%		▲		1.3		6.5%		▲		(0.0)		-0.0%		▬		Ⓖ

				Toronto Transit Commission - Conventional 		9-Month		(67.2)		-5.0%		▼		0.6		0.1%		▬		(67.8)		-16.0%		▼		Ⓨ		(50.4)		-2.8%		▼		(15.3)		-1.2%		▼		(35.1)		-6.4%		▼		Ⓖ

				Toronto Transit Commission - Wheel Trans 		9-Month		(13.1)		-11.8%		▼		(0.5)		-8.4%		▼		(12.6)		-12.0%		▼		Ⓖ		(15.1)		-10.0%		▼		(0.8)		-9.4%		▼		(14.3)		-10.0%		▼		Ⓖ

				Toronto Police Service		9-Month		(7.1)		-0.9%		▼		(0.4)		-0.5%		▲		(6.7)		-0.9%		▼		Ⓖ		(9.4)		-0.8%		▼		(0.5)		-0.4%		▲		(8.9)		-0.9%		▼		Ⓖ

				Toronto Police Services Board		9-Month		(0.5)		-27.5%		▬		0.0		n/a		▬		(0.5)		-27.5%		▬		Ⓨ		(0.1)		-3.2%		▼		0.0		0.0%		▬		(0.1)		-3.9%		▼		Ⓖ



				Year-to-Date		Ⓖ		85% to 105%				Ⓨ		0% to 85%				Ⓡ		>105%						Year-End		Ⓖ				<=100%		Ⓡ				>100%

				Net Variance



								(20.70374)						(4.54530)						(16.15843)								(12.22003)						(10.31801)						(1.90202)

								(20.70374)						(4.54530)						(16.15843)								(12.22003)						(10.31801)						(1.90202)

				`				0.00000						0.00000						0.00000								0.00000						0.00000						0.00000

								(94.13731)						(7.53975)						(86.59756)								(80.12114)						(25.62878)						(54.49237)

								(73.43358)						(2.99445)						(70.43913)								(67.90111)						(15.31076)						(52.59035)























Q3 Var AO

				Figure 6																																																		▬

				Accountability Offices																																																		▼

				 Year-to-Date Variance and Year-End Variance Projection Summary																																																		▲

				(In $ Millions)																(In $ Millions)																																		Ⓖ

				City Program/Agency		Quarter		Year-to-Date																				Year-End Projection																										Ⓨ

								Gross Expenditures						Revenue						Net Variance						Alert		Gross Expenditures						Revenue						Net Variance						Alert								Ⓡ

								$		%		trend		$		%		trend		$		%		trend				$		%		trend		$		%		trend		$		%		trend

				Auditor General's Office		9-Month		(0.5)		-12.2%		▼		0.0		n/a		▬		(0.5)		-12.2%		▼		Ⓖ		(0.2)		-2.8%		▬		0.0		n/a		▬		(0.2)		-2.8%		▬		Ⓖ

				Integrity Commissioner's Office		9-Month		(0.0)		-4.3%		▬		0.0		n/a		▬		(0.0)		-4.3%		▬		Ⓖ		0.0		0.0%		▬		0.0		n/a		▬		0.0		0.0%		▬		Ⓖ

				Lobbyist Registrar's Office		9-Month		(0.0)		-5.3%		▬		0.0		n/a		▬		(0.0)		-5.3%		▬		Ⓖ		(0.0)		-1.0%		▬		0.0		n/a		▬		(0.0)		-1.0%		▬		Ⓖ

				Ombudsman's Office		9-Month		(0.0)		-2.5%		▬		0.0		n/a		▬		(0.0)		-2.5%		▬		Ⓖ		(0.0)		-1.0%		▬		0.0		n/a		▬		(0.0)		-1.0%		▬		Ⓖ

				Total		9-Month		(0.6)				▼		0.0				▬		(0.6)		-9.0%		▼		Ⓖ		(0.2)				▼		0.0				▬		(0.2)		-2.1%		▼		Ⓖ



				Year-to-Date		Ⓖ		85% to 105%				Ⓨ		0% to 85%				Ⓡ		>105%						Year-End		Ⓖ				<=100%		Ⓡ				>100%

				Net Variance





								(0.28501)						0.02010						(0.30511)								0.02010						0.02010						0.00000

								(0.28501)						0.02010						(0.30511)								0.02010						0.02010						0.00000

								0.00000						0.00000						0.00000								0.00000						0.00000						0.00000

								(0.58773)						0.00000						(0.58773)								(0.19600)						0.00000						(0.19600)

								(0.30273)						(0.02010)						(0.28262)								(0.21610)						(0.02010)						(0.19600)





																				`











YOY Change



				Program Summary

				2019 Requested Operating Budget

												(a)												(b)		(c)=(a)+(b)								(d)		(c)+(d)

						2018
Budget				2019 
Requested 
Base
Budget (incl. Efficiencies & Revenue Changes)								Change from 2018 Over (Under)						2019
Service
Changes		2019
Requested 
Base 		Change from 2018 Over (Under)						2019
New/
Enhanced		2019 
Total
Request		Change from 2018 Over (Under)

														Gross

				(In $000s)		Gross		Net		Gross 		Net		$		%		$		%				Net		Net		$		%				Net		Net		$		%

				Citizen Centred Services B

				   City Planning										-0				-0								-0		-0								-0				

				   Engineering & Construction Services										-0				-0								-0		-0								-0				

				   Municipal Licensing & Standards										-0				-0								-0		-0								-0				

				   Policy, Planning, Finance & Administration										-0				-0								-0		-0								-0				

				   Toronto Building										-0				-0								-0		-0								-0				

				   Toronto Fire Services										-0				-0								-0		-0								-0				

				   Toronto Water										-0				-0								-0		-0								-0				

				   Transportation Services										-0				-0								-0		-0								-0				

				   Solid Waste Management										-0				-0								-0		-0								-0				

				Citizen Centred Services B		-0		-0		-0		-0		-0				-0						-0		-0		-0						-0		-0		-0		









Target Comparison v2



				Cluster
(in $000's)		2017
Budget		2018 
Preliminary
Base Budget		Change from 2017				Efficiencies		2018
Preliminary
Base Budget Including Efficiencies		Change from 2017				Minor Service & Revenue Changes Included		2018 Prelim Base Budget		Change from 2017				New & Enhanced Included		2018
Preliminary
Budget		Budget Target																City Ops		Agencies		Corporate		2% Res Inc.		Assessment Growth		MLTT

										Over (Under)								Over (Under)								Over (Under)								Over (Under)												Cluster A				0												0

										$		%						$		%						$		%						$		%										Cluster B				0

				Program 1						0		0.0%				0		0		0.0%				0		0.0		0.0%				0		0.0		0.0%										Internal Services				0

				Program 2						0		0.0%				0		0		0.0%				0		0.0		0.0%				0		0.0		0.0%										Other				0

				Program 3						0		0.0%				0		0		0.0%				0		0.0		0.0%				0		0.0		0.0%										TTC						ERROR										ERROR

				Program 4												0		0		0.0%				0		0.0		0.0%				0		0.0		0.0%										TCHC 						ERROR

				Program 5						0		0.0%				0		0		0.0%				0		0.0		0.0%				0		0.0		0.0%										Police						ERROR

				Program 6						0		0.0%				0		0		0.0%				0		0.0		0.0%				0		0.0		0.0%										Other 						ERROR

				Program 7						0		0.0%				0		0		0.0%				0		0.0		0.0%				0		0.0		0.0%										Debt								ERROR								ERROR

				Total Cluster		0		0		0		0.0%		0.0		0		0		0.0%		0.0		0		0.0		0.0%		0.0		0		0.0		0.0%										CFC								61560198.24





Service Changes





				Service Change Summary

																								 

						Total Service Changes						Incremental Change 

				Citizen Centred Services B
Description (In $000s)        		$		$		#		2020 Plan				2021 Plan

										#		%				%

						Gross		Net		Position		Net		Position		Net		Position

				Base Changes:

				Base Savings to Achieve Target

				XXX

				XXX

				Base Expenditure Change		0		0		0		0		0		0		0

				Base Revenue Changes

				Base User Fee Changes (Inflation)

				Contributions from Reserves (Adjustments)

				Other Base Revenue Changes

				Base Revenue Change		0		0		0		0		0		0		0

				Sub-Total 		0		0		0		0		0		0		0

				Service Efficiencies

				XXX

				XXX

				Sub-Total 		0		0		0		0		0		0		0

				New Revenues

				XXX (i.e. User fee above inflationary increases, new user fees here)

				XXX (i.e. One-time revenue sources)

				XXX (i.e. New funding sources, sponsorship resulting from management actions)

				Sub-Total 		0		0		0		0		0		0		0

				Service Adjustments

				Minor Service Changes

				XXX

				Major Serivice Changes

				XXX

				Sub-Total 		0		0		0		0		0		0		0

				Total Changes		0		0		0		0		0		0		0



















T3b



						Pending Service Changes Referred to Budget Process

						(In $000s)                                                                                                         

						Description ($000s)		2017						Incremental Impact

								Gross 		Net 		New
Positions		2018 Plan				2019 Plan

														Net 		Position		Net 		Position

						xxx

						xxx

						xxx

						xxx

						xxx

						xxx

						xxx

						xxx

						Total 		0.0		0.0		0.0		0.0		0.0		0.0		0.0





T4a



				Table 4a: 2017 New and Enhanced Service Priorities Summary

																								 

						Total New/Enhanced						Incremental Change 

				Description ($000s)        		$		$		Position		2018 Plan				2019 Plan

										#		%				%

						Gross		Net		#		Net		Pos.		Net		Pos.

				Enhanced Services Priorities

				   XXXXXXXX

				   XXXXXXXX

				   XXXXXXXX

				   XXXXXXXX

				   XXXXXXXX

				Sub-Total 		0		0		0		0		0		0		0

				New Service Priorities

				   XXXXXXXX								0

				   XXXXXXXX

				   XXXXXXXX

				   XXXXXXXX								0

				   XXXXXXXX								0

				Sub-Total 		0		0		0		0		0		0		0

				Total 		0		0		0		0		0		0		0









User Fees





				2018 User Fee Changes - Highlights



				Fee Description		2017 Fee		2018 Fee		% Increase		Incremental Revenue ($000's)

				Program 1

				xxx

				xxx

				xxx

				xxx

				Subtotal								-0

				Program 2

				xxx

				xxx

				xxx

				xxx

				Subtotal								-0

				Program 3

				xxxx

				xxxx

				xxxx

				Subtotal								-0

				Program 4

				xxxx

				xxxx

				xxxx

				Subtotal								-0

				Program 5

				xxxx

				xxxx

				xxxx

				Subtotal								-0

				Program 6

				xxxx

				xxxx

				xxxx

				Subtotal								-0

				Total Incremental Revenue								-0













Complement Changes

				2018 Approved Staff Complement		2019 Requested Complement Changes

		Citizen Centred Services "X"				Prior Year Impact		Operating Impacts of Capital		Capital Project Delivery Changes		Base Changes		Efficiencies		Service Changes Included		Total Base Change		New/Enh Service Requests		Total
2019 Requested Complment		Change 
from 
2018 Approved

		Operating																0.0				0.0		0.0

		Program 1																0.0				0.0		0.0

		Program 2																0.0				0.0		0.0

		Program 3																0.0				0.0		0.0

		Program 4																0.0				0.0		0.0

		Program 5																0.0				0.0		0.0

		Program 6																0.0				0.0		0.0

		Subtotal - Operating		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Capital 																0.0

		Program 1																0.0				0.0		0.0

		Program 2																0.0				0.0		0.0

		Program 3																0.0				0.0		0.0

		Program 4																0.0				0.0		0.0

		Program 5																0.0				0.0		0.0

		Subtotal - Capital		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Total Complement		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0









PM











										Citizen Centred Services "X"		Performance Measure
Description		Type		2016
Actual		2017
Actual		2018
Projected
Actual		2019
Target		2020
Plan		2021
Plan





										Program 1		xxxx		Output

												xxxx		Efficiency

												xxxx		Effectiveness

										Program 2		xxxx		Output

												xxxx		Efficiency

												xxxx		Effectiveness

										Program 3		xxxx		Output

												xxxx		Efficiency

												xxxx		Effectiveness

										Program 4		xxxx		Output

												xxxx		Efficiency

												xxxx		Effectiveness

										Program 5		xxxx		Output

												xxxx		Efficiency

												xxxx		Effectiveness

										Program 6		xxxx		Output

												xxxx		Efficiency

												xxxx		Effectiveness

										Program 7		xxxx		Output

												xxxx		Efficiency

												xxxx		Effectiveness











Q3 CAP VAR Agency



						2015 Approved Cash Flow		2015 Expenditure						Trending		Alert (Benchmark 70% spending rate)

		Agencies						YTD Spending		Year-End Projection 		% at Year End

		TTC		Q3		1,814.38		726.18		1,550.36		85.4%		q		Ⓖ





						2015 Approved Cash Flow		2015 Expenditure						Trending		Alert (Benchmark 70% spending rate)

		Agencies						YTD Spending		Year-End Projection 		% at Year End

		Toronto Police		Q3		61.73		10.35		30.25		49.0%		q		Ⓡ





						2015 Approved Cash Flow		2015 Expenditure						Trending		Alert (Benchmark 70% spending rate)

		Agencies						YTD Spending		Year-End Projection 		% at Year End

		TPL		Q3		22.24		11.24		21.28		95.6%		q		Ⓖ





						2015 Approved Cash Flow		2015 Expenditure						Trending		Alert (Benchmark 70% spending rate)

		Agencies						YTD Spending		Year-End Projection 		% at Year End

		TPH		Q3		5.36		3.47		4.89		91.1%		q		Ⓖ



































		On/Ahead of Schedule 		Ⓖ

		Minor Delay < 6 months 		Ⓨ

		Significant Delay > 6 months 		Ⓡ





		>70% of Approved Budget		Ⓖ		>70% 

		between 50% and 70%		Ⓨ		between 50% and 70%

		< 50% of Approved Budget		Ⓡ		< 50% or > 100% 







Debt Target



		Debt Target ($ Million)

		Cluster		($ Million)		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		Total

		Program 1		Gross Expenditures 																						0.0

				Debt Target 																						0.0

				Debt																						0.0

				Over/(Under) Debt Target		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Program 2		Gross Expenditures 																						0.0

				Debt Target 																						0.0

				Debt																						0.0

				Over/(Under) Debt Target		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Program 3		Gross Expenditures 																						0.0

				Debt Target 																						0.0

				Debt																						0.0

				Over/(Under) Debt Target		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Program 4		Gross Expenditures 																						0.0

				Debt Target 																						0.0

				Debt																						0.0

				Over/(Under) Debt Target		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Program 5		Gross Expenditures 																						0.0

				Debt Target 																						0.0

				Debt																						0.0

				Over/(Under) Debt Target		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Program 6		Gross Expenditures 																						0.0

				Debt Target 																						0.0

				Debt																						0.0

				Over/(Under) Debt Target		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Total		Gross Expenditures 		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Debt Target 		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Debt		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Over/(Under) Debt Target		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0







2016 Org Chart

				Category		Senior Management		Management		Exempt Professional & Clerical		Union		Total

				Permanent Position		1.0		1.0		1.0		1.0		4.0

				Temporary Position								2.0		2.0

				Total		1.0		1.0		1.0		3.0		6.0





2016 Service Levels





				2016 Key Service Levels



				Service		Activity		Status		Service Levels

										2013		2014		2015		2016
Preliminary

				Service 1		Activity 1		Approved

								Actual

						Activity 2		Approved 

								Actual

				Service 2		Activity 1		Approved

								Actual

						Activity 2		Approved 

								Actual

				Service 3		Activity 1		Approved

								Actual

						Activity 2		Approved 

								Actual



				NOTE: Service level information must be consistent to the 2016 Operating Budget Notes







req op bud

				2015				2016 Requested Operating Budget										Change - 2016 Base Budget Submission vs. 2015 Approved Budget				FY Incremental Outlook

				Approved
Budget		Projected
Actual*		Requested
Base		Change - 2016 Requested Base
vs. 2015 Approved Budget				Service
Changes		Base Budget
Submission						2017 Plan		2018 Plan

		(In $000s)		$		$		$		$		%		$		$		$		%		$		$

		Service 1

		Gross Expenditures		29,283.4				29,678.2		394.8		1.3%				29,678.2		394.8		1.3%		740.7		740.7

		Revenues		17,372.3				17,540.7		168.4		1.0%				17,540.7		168.4		1.0%		21.2		21.2

		Net Expenditures		11,911.1		0.0		12,137.5		226.4		1.9%		0.0		12,137.5		226.4		1.9%		719.5		719.5

		Service 2

		Gross Expenditures		29,110.0				29,703.7		593.7		2.0%				29,703.7		593.7		2.0%		(9.9)		(9.9)

		Revenues		17,381.0				17,515.2		134.2		0.8%				17,515.2		134.2		0.8%		(1.1)		(1.1)

		Net Expenditures		11,729.0		0.0		12,188.5		459.5		3.9%		0.0		12,188.5		459.5		3.9%		(8.8)		(8.8)

		Total

		Gross Expenditures		58,393.4		0.0		59,381.9		988.5		1.7%		0.0		59,381.9		988.5		1.7%		750.6		750.6

		Revenues		34,753.3		0.0		35,055.9		302.6		0.9%		0.0		35,055.9		302.6		0.9%		22.3		22.3

		Total Net Expenditures		23,640.1		0.0		24,326.0		685.9		2.9%		0.0		24,326.0		685.9		2.9%		728.3		728.3

		Approved Positions		174.0		165.0		174.0		0.0		0.0%		0.0		174.0		0.0		0.0%		0.0		0.0

		* Based on 2015 6-month Operating Variance Report



												Budget Target						Efficiency Target

		PROGRAM TARGETS (% / $)										(1.0%)		(236.4)				(2.0%)		(472.8)								Formula

		SUBMITTED BASE (CHANGE)										2.9%		685.9				Submitted Service Efficiencies Only

		SUBMITTED REDUCTIONS										0.0%		0.0

		SUBMITTED BASE INCLUDING REDUCTIONS										2.9%		685.9				0.0%		-0								Formula

		(Over) / Under Program Target										ERROR		922.3				(2.0%)		(472.8)



Exclude 
submitted 
reduction options


Show submitted 
reductions



Service Level Changes





				2016 Service Changes

				(In $000s)

						2016 Submitted Service Changes 								Net Incremental Impact

				Description ($000s)		Position Changes		Gross Expense		Net Expense		% Change over 2015 Net Budget 		2017				2018

						#		$		$		%		$		# Pos.		$		# Pos.

				   Base Changes: 

				   Base Expenditure Changes

				   xxx								0.0%

				   xxx								0.0%

				   Base Budget Change		0.0		0.0		0.0		0.0%		0.0		0.0		0.0		0.0

				   Base Revenue Changes 

				   xxx								0.0%

				   xxx								0.0%

				   Base Revenue Change		0.0		0.0		0.0		0.0%		0.0		0.0		0.0		0.0

				Sub-total  Base Budget Changes 		0.0		0.0		0.0		0.0%		0.0		0.0		0.0		0.0

				   Service Efficiencies:

				   xxx								0.0%

				   xxx								0.0%

				Sub-total Service Efficiencies		0.0		0.0		0.0		0.0%		0.0		0.0		0.0		0.0				 

				   Revenue Adjustments:

				   xxx								0.0%

				   xxx								0.0%

				Sub-total Revenue Adjustments		0.0		0.0		0.0		0.0%		0.0		0.0		0.0		0.0				 

				   Service Impacts: 

				   xxx								0.0%

				   xxx								0.0%																 

				Sub-total Service Impacts		0.0		0.0		0.0		0.0%		0.0		0.0		0.0		0.0

				Total Service Changes		0.0		0.0		0.0		0.0%		0.0		0.0		0.0		0.0





				Note:

				"Service Impacts" includes both major and minor service impacts.





Committee Rec'd Service Changes



				Standing Committee Recommended Service Level Changes

				(In $000s)                                                                                                         



				Description                                              ($000s)		2016 Requested						Net Incremental Impact

						Gross Expenditures		Net Expenditures		New Positions		2017 Plan				2018 Plan

												Net Expenditures		# Positions		Net Expenditures		# Positions

				Service Level Changes

				xxx

				xxx

				xxx

				xxx

				xxx

				xxx

				xxx

				xxx

				xxx

				xxx

				xxx

				Total Service Level Changes		0.0		0.0		0.0		0.0		0.0		0.0		0.0









																		```



				``











10-Yr Plan Project Summary

				Captial Projects in the 10-Year Captial Budget and Plan





				Project ($000s)		2016
Request		2017		2018		2019		2020		2016 - 2020		2021		2022		2023		2024		2025		2016 - 2025



																0.0												0.0

																0.0												0.0

																0.0												0.0

																0.0												0.0

																0.0												0.0

																0.0												0.0

																0.0												0.0

																0.0												0.0

																0.0												0.0

				Total		0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0





Capacity to Spend

		Capacity to Spend - Budget vs Actual



		($000s)		2011
Actual		2012
Actual		2013 
Actual		2014 
Actual		2015 Projected 
Actual*		2016
Request

		Gross Budget Expenditures		8		9		9		9		9		9

		Total Adj. Cfwd from Prior Year		14		16		17		14		17

		Actual Spending		15		15		15		15		15

		* Based on 2015 6-month Capital Variance Report



		(In $000s)





















































Gross Budget Expenditures	2011
Actual	2012
Actual	2013 
Actual	2014 
Actual	2015 Projected 
Actual*	2016
Request	8	9	9	9	9	9	Total Adj. Cfwd from Prior Year	2011
Actual	2012
Actual	2013 
Actual	2014 
Actual	2015 Projected 
Actual*	2016
Request	14	16	17	14	17	Actual Spending	2011
Actual	2012
Actual	2013 
Actual	2014 
Actual	2015 Projected 
Actual*	2016
Request	15	15	15	15	15	

($000s)







Actual Spending



2016 - 2025 Capital by Fund



				Chart 5

				2013 - 2022 Capital Budget and Plan by Funding Source



















































						Data Table

								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

						Debt		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0

						Other Revenue		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0

						Reserve & Reserve Funds		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

						Development Charges		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0

						Provincial /Federal		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0







Debt	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	1	1	1	1	1	1	1	1	1	1	Other Revenue	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	5	5	5	5	5	5	5	5	5	5	Reserve 	&	 Reserve Funds	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2	2	2	2	2	2	2	2	2	2	Development Charges	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	3	3	3	3	3	3	3	3	3	3	Provincial /Federal	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	4	4	4	4	4	4	4	4	4	4	









Budget Variance Review





				Budget Variance Report



				(In $000's)		2013             Actuals		2014              Actuals		2015 Approved Budget		2015 
June 30 
YTD Actuals		2015 Projected Actuals*		2015 Approved Budget vs Projected Actuals

						$		$		$		$		$		$		%

				Gross Expenditure		49,040.7		47,043.0		46,655.8		26,220.9		47,719.1		1,063.3		2.3%

				Revenues		49,009.7		47,984.1		46,491.0		28,577.3		47,866.3		1,375.3		3.0%

				Net		31.0		(941.1)		164.8		(2,356.4)		(147.2)		(312.0)		(189.3%)

				Approved Positions		176.0		160.0		174.0		155.0		165.0		(9.0)		(5.2%)

				* Based on 2015 6-month Operating Variance Report 











Complement

		2016 Requested Staff Complement 





				Changes								2016 Requested 														Plan

												Service 1		Service 2		Service 3		Service 4		Service 5		Service 6		Total		2017		2018

				2015 Approved Opening Complement								(0.0)		611.1		46.0								657.1		596.1		596.1

				- In-year Adjustments																				0.0

				Adjusted Staff Complement								(0.0)		611.1		46.0		0.0		0.0		0.0		657.1		596.1		596.1

				Requested Change in Staff Complement

				 - Base Changes										0.0										0.0

				 - Capital Project Delivery										(61.0)										(61.0)

				 - Operating impacts of completed capital projects																				0.0

				 - Service Change Adjustments										0.0										0.0

				 - New / Enhanced Service Requests										0.0										0.0

				Total 								(0.0)		550.1		46.0				0.0				596.1		596.1		596.1

				% Change over prior year								0.0%		(10.0%)		0.0%								(9.3%)		0.0%		0.0%





image1.emf

Ⓖ >70%  Ⓨbetween 50% and 70% Ⓡ< 50% or > 100% 





2020 & 2021 Plan (]

2020 - Incremental Increase

2021 - Incremental Increase

Gross Net % Gross Net %
Description ($000s) Expense Revenue Expense Change Position | Expense Revenue Expense Change Position

Prior Year Impact

Annualization of 2019 New/Enhanced 9,469.6 1,889.6 7,580.0 -4.6% 12.0 2,016.4 1,214.0 802.3 -0.6%

Annualization of 2019 Senvice Changes 9.5 (9.5) 0.0% 0.2) 0.2 0.0%

Other Prior Year Impacts 619.8 684.9 (65.2) 0.0% (208.0) (203.7) (4.4) 0.0% (5.0)
Operating Impact of Capital

Operating Impact of Station A & Station B 2,370.4 2,370.4 -1.5% 21.0 1,879.0 1,879.0 -1.3%

Dufferin Organic Processing Facility 0.4 0.4 0.0% 0.4 0.4 0.0%

Toronto Water Capital 1,048.1 1,048.1 -0.6% 5.0 780.1 780.1 -0.5% 4.0

ECS 299.5 299.5 0.0% (2,624.5)] (2,624.5) 0.0% (14.0)

MLS (15.1) (15.1) 0.0% (6.1) (6.1) 0.0%

Online Portal Senice sustainment 61.9 61.9 0.0% 3.7 3.7 0.0%

Operating Impact of Capital - Other 752.3 319.4 432.9 -0.3% (3.0 (1,962.6)] (2,190.4) 227.9 -0.2% (13.0)

Transfer of Infrastructure to Toronto Water 364.9 364.9 -0.2% 4.0 64.7 64.7 0.0%
Delivery of Capital Projects 32.8 32.8 (0.0) (637.3) (637.3)

Toronto Water Capital Plan 1,114.5 800.7 313.8 -0.2% 13.0 440.4 144.7 295.7 -0.2% 2.0

Scarborough Subway Extension (TTC) 140.9 215.5 (74.6) 0.0% 2.0 29.4 43.1 (13.7) 0.0%

Other Delivery of Capital Projects 258.2 65.7 192.5 -0.1% (103.6) (122.2) 18.6 0.0% (1.0)
Salaries and Benefits 1,637.6 1,637.6 863.1 863.1

COLA & Progression Pay 16,195.5 16,195.5 -9.9% 13,875.9 13,875.9 -9.7%

Other Adjustments 8,709.0 10.4 8,698.5 -5.3% 1,074.7 10.7 1,064.0 -0.7%
Other Base Changes (Specify)

IDC/IDR Changes (2,766.6) (165.5)| (2,601.1) 1.6% 403.4 438.3 (34.9) 0.0%

Economic Factors 8,469.9 8,469.9 -5.2% 9,101.5 9,101.5 -6.4%

Metrolinx (31.0)| (5,231.0) 5,200.0 -3.2% (994.2) (994.2) 0.0%

Other Base Changes 20,587.5 | (6,459.2)| 27,046.7 -16.6% (1.0)| (20,709.5)| (27,766.8)| 7,057.3 -4.9% (26.0)
Revenue (Specify)

User Fees 13,912.9 | (13,912.9) 8.5% 14,654.0 | (14,654.0) 10.3%

Building Permit Fees 948.4 (948.4) 0.6% 379.0 (379.0) 0.3%

Sale of Water- Rate Increase 48,850.1 | (48,850.1) 30.0% 37,915.8 | (37,915.8) 26.6%

Sale of Water- Volume Decrease (6,457.0) 6,457.0 -4.0% (7,042.4) 7,042.4 -4.9%

Other Base Revenue Changes 2.4 1,217.4 | (1,215.0) 0.7% (1.4) 276.8 (278.2) 0.2%
Service Changes 151.1 1,182.0 (1,030.9) 0.6% (1.4) 49.0 817.9 (769.0) 0.5%
New/Enhanced 1,981.0 (994.5) 2,975.6 -1.8% (2.0) 2,734.7 (100.1) 2,834.9 -2.0% (1.0)
Total Incremental Impact 71,454.7 51,131.8 20,322.9 50.6 6,069.1 14,212.5 (8,143.4) (54.0)
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Staff Trend (ExCap)

				Staffing Trends (Excluding Capital Positions)

















































				Chart Data Input

				Positions				2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				Staff Complement				9,263.1		9,269.1		9,124.9		8,518.2		8,548.9		8,546.3		8,578.8		8,586.8		8,618.3		8,745.0		8,773.4		8,810.0		8,814.0



																																				From Vacancy Tab								Variance

								2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan				2016
Approved		2017
Approved		2018
Approved				2016
Approved		2017
Approved		2018
Approved								2019
Cap Pos#

				PPFA				234.1		269.8		229.1		195.1		199.1		202.4		196.4		196.4		189.4		187.1		187.1		186.1		186.1				196.4		189.4		187.1				- 0		- 0		- 0				PPFA				24.0

				Toronto Water				1,740.0		1,727.0		1,713.0		1,662.0		1,699.0		1,717.3		1,720.3		1,710.3		1,704.3		1,705.3		1,721.3		1,739.3		1,743.3		 		1,710.3		1,704.3		1,705.3				- 0		- 0		- 0				Toronto Water				84.4

				SWM				1,354.8		1,309.1		1,327.7		1,093.2		1,091.7		1,075.7		1,081.7		1,070.8		1,078.6		1,078.1		1,079.6		1,078.2		1,078.2		 		1,070.8		1,078.6		1,078.1				- 0		- 0		- 0				SWM				43.2

				City Planning				362.5		350.0		351.5		341.5		339.0		352.0		366.0		370.0		375.5		404.5		406.5		406.5		406.5		 		370.0		375.5		404.5				- 0		- 0		- 0				City Planning				31.5

				Toronto Building				417.5		428.5		426.0		420.0		425.0		425.0		443.0		450.0		468.0		468.0		472.0		472.0		472.0				450.0		468.0		468.0				- 0		- 0		- 0				Toronto Building				- 0

				Transportation				1,324.7		1,337.7		1,242.0		1,029.7		1,032.4		1,054.0		1,025.1		1,026.8		1,024.6		1,068.6		1,047.2		1,047.2		1,047.2				1,026.8		1,024.6		1,068.6				- 0		- 0		- 0				Transportation				151.1

				ECS				161.4		163.4		162.7		147.8		139.8		135.1		133.0		125.2		128.1		128.6		121.9		121.9		121.9		 		125.2		128.1		128.6				- 0		- 0		- 0				ECS				469.2

				Fire				3,145.5		3,182.3		3,185.3		3,176.3		3,170.3		3,126.8		3,153.3		3,167.3		3,173.3		3,214.3		3,211.3		3,232.3		3,232.3		 		3,167.3		3,173.3		3,214.3				- 0		- 0		- 0				Fire				1.0

				MLS				522.6		501.3		487.6		452.6		452.6		458.0		460.0		470.0		476.5		490.5		526.5		526.5		526.5				470.0		476.5		490.5				- 0		- 0		- 0				MLS				- 0

				Total				9,263.1		9,269.1		9,124.9		8,518.2		8,548.9		8,546.3		8,578.8		8,586.8		8,618.3		8,745.0		8,773.4		8,810.0		8,814.0				8,586.8		8,618.3		8,745.0				- 0		- 0		- 0				Total				804.4

						Check		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0												- 0		- 0		- 0

																																												- 0		- 0		- 0

				Change

										2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

				PPFA						35.6		-   40.6		-   34.0		4.0		3.3		-   6.0		- 0		-   7.0		-   2.3		-   0.0		-   1.0		- 0

				Toronto Water						-   13.0		-   14.0		-   51.0		37.0		18.3		3.0		-   10.0		-   6.0		1.0		16.0		18.0		4.0

				SWM						-   45.7		18.6		-   234.5		-   1.5		-   16.0		6.0		-   10.9		7.8		-   0.4		1.5		-   1.4		- 0				 

				City Planning						-   12.5		1.5		-   10.0		-   2.5		13.0		14.0		4.0		5.5		29.0		2.0		- 0		- 0

				Toronto Building						11.0		-   2.5		-   6.0		5.0		- 0		18.0		7.0		18.0		- 0		4.0		- 0		- 0

				Transportation						13.0		-   95.7		-   212.3		2.7		21.6		-   28.9		1.7		-   2.2		44.0		-   21.4		-   0.0		- 0

				ECS						2.0		-   0.7		-   14.9		-   8.0		-   4.7		-   2.1		-   7.8		2.9		0.5		-   6.7		- 0		- 0

				Fire						36.8		3.0		-   9.0		-   6.0		-   43.5		26.5		14.0		6.0		41.0		-   3.0		21.0		- 0

				MLS						-   21.3		-   13.7		-   35.0		- 0		5.4		2.0		10.0		6.5		14.0		36.0		- 0		- 0

				Total						5.9				-   606.7		30.7		-   2.6		32.5		8.0		31.4		126.8		28.3		36.6		4.0

				TB

				• 2010  - 13 new positions for dedicated Sign Unit 100% funded through Sign Permit Fees and Third Party Sign Tax; 2 positions reduced as part of cost savings  measures (Sr. Building Inspector – MGO’s).

				•  2011 - 1.5 positions deleted due to divisional efficiencies and Sign Unit restructuring; 1.0 position (Application Examiner) deleted In-Year due to further divisional restructuring.

				•  2012 - deleted 8 positions (6 Zoning Information and 2 Sign Inspector positions) as part of Service Review reductions; added 2 temporary positions for Pan Am Games.

				•  2013  - 5 positions (Zoning Examiners) effective July 1, 2013 added through budget process as directed by motion of Council.  

				•  2015 - 18 positions (17 new positions, 1 converted from capital): 2 sign inspections for proactive enforcement, 13 building inspector positions for dedicated enforcement, and 3 positions for ESD.

				•  2016 – 7 new positions for Infill Construction strategy

				•  2017 – 6 positions converted from Capital to Operating for operationalization of ESD –  Web Portal and Digitization, and 12 new position for Improving the Delivery of Development Approval Services 

				•  2019 – 2 new positions for additional capacity for mondernization and continuatious improviement, and 2 new postions to improve issue management and admin support for CBO office.

				Fire

				2009: 1.5 positions added for the Emergency Radio System Replacement project; and for the Manager of Finance position (0.5) as a result of the EMS/Fire Efficiency Review.


				2010: 36.8 positions were added to transfer 34 positions from PPF&A  to TFS; support the increase in False Alarm Fee revenue volumes; and 0.8 positions for summer students.

				2011: 3 positions added to support the Business Intelligence capital project and address the increased workload resulting from the by-law change to the False Alarm Fees.

				2012: A total reduction of 9 positions were due to Service Changes that eliminated 7 positions, as well as an in-year staffing re-organization that deleted 2 positions.  

				2013: A net reduction of 6 positions was the result of Service Changes that deleted 21 positions; and added 15 new Fire Prevention Inspector positions.

				2014: A net reduction of 44 positions was attributed to Service Changes that removed 4 trucks and eliminated 84 positions (68 Firefighters & 16 Captains) from Operations; 

				         and the addition of 40 new positions which included 25 new Fire Prevention staff and 1 temporary position for the Pan Am Games.  

				2015: 26.5 position increase - 25 new  Fire Prevention/Public Education staff and 3 Pan Am Games temp, and 1.5 in-year position reduction. 

				2016:14 position increase-17 new Fire Prevention Officer; offset by 4 Pan Am Games position reduction, and 1 new position (op impact of the Emergency Phone System Replacement project).                                                                                                                                                                                                                                                                                                                             

				2017:8 new positions were added to implement and administer the Re-Inspection Program; offset by a reduction of 2 positions that was part of an in-year adjustment for an overall net increase of 6 positions. 

				2018: 21 Firefighter for new Station B (Downsview); 10 new for TCHC inspections; 11 new for QA Inspection Audit team and deletion of 1 HR IDC perm position.

				2019:  A net decrease of 3 positions : -11 QA positions due to one time funding; 

				          -4 positions related to Re-Inspection program:  offset by the request for 12  positions due to enhanced services.

				2020-A net increase of 21 Operations Firefighter positions for the opening of new Station A (Woodbine). 

				Toronto Water

				2010  - 2018 net reduction of 35 positions mainly from service review reductions and Customer Care Reorganization 

				2019 – Increase of 15 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2020 – Increase of 18 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2021 – Increase of 4 positions mainly from Operating Impact of Capital 

				ECS

				2019 - 5.77 FTEs positions converted from Operating to Capital due to operational needs

				PPFA:

				•2010: During 2009, as a result of the corporate IT Transformation Project, 132.5 information and technology positions were transferred out of PPFA to the corporate I & T Division. 

				           In addition, as a result of program reviews, 19 positions were transferred to Fire Services and Communications positions were transferred to the City Manager’s Office.

				•2011: During 2010, 2 positions were transferred into PPFA through an in-year adjustment.  Seven positions were deleted as part of the 2011 budget process as a result of service efficiencies.

				•2012: During 2011, 5 positions were transferred from PPFA through an in-year adjustment.  The division also reduced 21 positions during the 2013 budget process as a result of service efficiencies.

				•2013: During 2012, 13 positions were transferred to PPFA during the year.  One additional position was deleted during the 2013 budget process as a result of service efficiencies.

				•2014: There was a net addition of five positions to PPFA during 2013 due to in-year transfers, and one additional temporary position was approved through the 2014 budget for MCIC.

				•2015: PPFA’s complement was increased by two during 2014 through in-year adjustments, and then reduced by three in the 2015 budget as a result of service efficiencies.

				•2016: PPFA’s complement remained unchanged at 196.4.

				•2017: There was a net reduction of six positions: 8 positions were deleted as a result of service efficiencies; 1 position funded by Metrolinx added to MCIC.

				2018: 0.36 Crossing Guard positions transferred to Transportation Services. 1 Sr Coordinator pos 10132552 converted from Operating to Capital (previously worked to TTC, now works for SmartTrack)

				2019: 1 MCIC Engineer working on Metrolinx LRT project is converted from Operating to Capital

				2020:1 temp Sr. Project Manager position at MCIC will be delimited in 2020

				MLS

				•  2009 includes 8 new Animal Services positions / 7 new MSO positions and 11 positions transferred from Solid Waste and 14 positions from Parks and 1 TAS   Animal Control Officer 

				    position from Toronto Public Health

				•  2010: deleted 21.3 positions to meet budget target

				•  2011:deleted an additional 13.65 FTE’s to meet budget target

				•  2012: service review  reduction of 35 positions

				•  2013: maintain the same staffing level

				•  2014: added 1 new supervisors to  address management oversight issue and 2 MRAB MSOs plus 2 FTEs transfered from PPFA.

				•  2015: includes 2 MRAB MSOs

				•  2016: added 10 new positions as results of Ground Transportation Report By-Law 

				•  2017: deleted 3 positions Inspection Centre and 3 MSOs position for Investigation Services / added 12 positions for MRAB and 6 seasonal  student positions in Investigation Services 

				   for a net increase of 0.5 positions

				•  2018: deleted 1 position funded by Capital Fund and added 1 position as Net Operating Impact for system sustainment, added 5 positions for Body Rub Parlor, 

				   added 8 positions for Short-Term Regulations

				•  2019: added 28 positions for PTC, 3 positions for Café and Marketing By-law, and added 8 positions for Cannabis Illegal Storefront Enforcement.

				City Planning

				2011: Addition of 1.5 students

				2012: 10 position reduction to meet budget target (2 managers, 6 union and 2 students).

				2013:  Net reduction of 1 ( Reduction of 2 TCHC funded Planners; Reduction of 1 Manager, add 1 Planner and 1 Preservation Officer in Heritage Preservation Services)

				2014: add 12 new positions for Council Directed Service Level changes (5 for Area/Avenue studies, 2 for Heritage Studies and 5 for Strategic Initiative section) plus 1 net added for base change.

				2015: 7 new positions for Council Directed Service Level changes  (Phase 2-3 for Area/Avenue studies, 4 for Heritage Studies) and 1 new Manager for Legislative Initiatives. Additional 0.5 fte base changes.  

				2016:  Add 3 net positions ( 4 new Planners for Rail Deck Park project, 1 new project coordinator for section 37, reduction of 2 planners for Zoning by-law team).

				2017: Add 1 Director for for Committee of Adjustment unit; Add 9 staff for Development Review funded by Reserve fund (8 Senior Planner, 1 AA1); Add 6 staff for Transit Planning (PTIF Funded)

				2018:  Add 38 posiitons including:

						Website management		2								2		2 Web Coordinators

						C of A office staff		3								3		1SAA, 1` Web Coordinator 1 Web analyst

						C of A district staff										12		6 App Techs; 3 AP; 3 SP

						HCD study prioritization										1		1 prog manager

						Transit - Scar Subway										2		2 SP

						Transit - Smart Track										3		1 SP; 2 P (delegated conversion)

						Transit - Smart Track/RER										5		1 prog manager; 3SP; 1P

						TOcore										1		1 SP (delegated conversion)

						Bill 139										9		4SP; 5P

																38

				2019:  Add 1 SP (School project coordination); 1 AP for C of A work

				Transportation

				•  2018 - 49.4 increase in Transportation primarily relate to additional traffic enforcement officers and transportation standards officer positions to ensure the pedestrian and road ways are cleared 

				              during rush hours in addition to ensuring compliance of construction staging locations




				•  2019 -

				Added 1.0 Temp Position (Technical Trainee) for Management of Contaminated Right-of-Way

				Deleted 3.0 Temp Positions as a technical clean-up

				Added 4.0 Perm Positions (Asphalt Concrete Workers) for Pothole Repairs

				Added 3.0 Perm Positions (1 Project Manager, 1 Project Lead, 1 ETT1) for the Sidewalk Café Program

				Added 1.0 Temp Position (1 ETT1) for PTIF Delivery

				Added 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program

				 Added 2.0 Perm Positions (1 Manager, 1 Project Lead) for Red Light Camera Expansion - Vision Zero: Road Safety

				•  2020 - Deleted 1.0 Temp Position (1 ETT1) for PTIF Delivery

				•  2021 - Deleted 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program
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2011
Approved	2012
Approved	2013
Approved	2014
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Staff Trend (ExCap) (Feb1)

				Staffing Trends (Excluding Capital Positions)

















































				Chart Data Input

				Positions				2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				Staff Complement				9,263.1		9,269.1		9,124.9		8,518.2		8,548.9		8,546.3		8,578.8		8,593.5		8,618.3		8,745.0		8,773.4		8,810.0		8,814.0



																																				From Vacancy Tab								Variance

								2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan				2016
Approved		2017
Approved		2018
Approved				2016
Approved		2017
Approved		2018
Approved								2019
Cap Pos#

				PPFA				234.1		269.8		229.1		195.1		199.1		202.4		196.4		196.4		189.4		187.1		187.1		186.1		186.1				196.4		189.4		187.1				- 0		- 0		- 0				PPFA				24.0

				Toronto Water				1,740.0		1,727.0		1,713.0		1,662.0		1,699.0		1,717.3		1,720.3		1,710.3		1,704.3		1,705.3		1,721.3		1,739.3		1,743.3		 		1,710.3		1,704.3		1,705.3				- 0		- 0		- 0				Toronto Water				84.4

				SWM				1,354.8		1,309.1		1,327.7		1,093.2		1,091.7		1,075.7		1,081.7		1,070.8		1,078.6		1,078.1		1,079.6		1,078.2		1,078.2		 		1,070.8		1,078.6		1,078.1				- 0		- 0		- 0				SWM				43.2

				City Planning				362.5		350.0		351.5		341.5		339.0		352.0		366.0		370.0		375.5		404.5		406.5		406.5		406.5		 		370.0		375.5		404.5				- 0		- 0		- 0				City Planning				31.5

				Toronto Building				417.5		428.5		426.0		420.0		425.0		425.0		443.0		450.0		468.0		468.0		472.0		472.0		472.0				450.0		468.0		468.0				- 0		- 0		- 0				Toronto Building				- 0

				Transportation				1,324.7		1,337.7		1,242.0		1,029.7		1,032.4		1,054.0		1,025.1		1,026.8		1,024.6		1,068.6		1,047.2		1,047.2		1,047.2				1,026.8		1,024.6		1,068.6				- 0		- 0		- 0				Transportation				151.1

				ECS				161.4		163.4		162.7		147.8		139.8		135.1		133.0		131.9		128.1		128.6		121.9		121.9		121.9		 		125.2		128.1		128.6				-   6.7		- 0		- 0				ECS				469.2

				Fire				3,145.5		3,182.3		3,185.3		3,176.3		3,170.3		3,126.8		3,153.3		3,167.3		3,173.3		3,214.3		3,211.3		3,232.3		3,232.3		 		3,167.3		3,173.3		3,214.3				- 0		- 0		- 0				Fire				1.0

				MLS				522.6		501.3		487.6		452.6		452.6		458.0		460.0		470.0		476.5		490.5		526.5		526.5		526.5				470.0		476.5		490.5				- 0		- 0		- 0				MLS				- 0

				Total				9,263.1		9,269.1		9,124.9		8,518.2		8,548.9		8,546.3		8,578.8		8,593.5		8,618.3		8,745.0		8,773.4		8,810.0		8,814.0				8,586.8		8,618.3		8,745.0				-   6.7		- 0		- 0				Total				804.4

						Check		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0												6.70		- 0		- 0

																																												0.00		- 0		- 0

				Change

										2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

				PPFA						35.6		-   40.6		-   34.0		4.0		3.3		-   6.0		- 0		-   7.0		-   2.3		-   0.0		-   1.0		- 0

				Toronto Water						-   13.0		-   14.0		-   51.0		37.0		18.3		3.0		-   10.0		-   6.0		1.0		16.0		18.0		4.0

				SWM						-   45.7		18.6		-   234.5		-   1.5		-   16.0		6.0		-   10.9		7.8		-   0.4		1.5		-   1.4		- 0				 

				City Planning						-   12.5		1.5		-   10.0		-   2.5		13.0		14.0		4.0		5.5		29.0		2.0		- 0		- 0

				Toronto Building						11.0		-   2.5		-   6.0		5.0		- 0		18.0		7.0		18.0		- 0		4.0		- 0		- 0

				Transportation						13.0		-   95.7		-   212.3		2.7		21.6		-   28.9		1.7		-   2.2		44.0		-   21.4		-   0.0		- 0

				ECS						2.0		-   0.7		-   14.9		-   8.0		-   4.7		-   2.1		-   1.1		-   3.8		0.5		-   6.7		- 0		- 0

				Fire						36.8		3.0		-   9.0		-   6.0		-   43.5		26.5		14.0		6.0		41.0		-   3.0		21.0		- 0

				MLS						-   21.3		-   13.7		-   35.0		- 0		5.4		2.0		10.0		6.5		14.0		36.0		- 0		- 0

				Total						5.9				-   606.7		30.7		-   2.6		32.5		14.7		24.7		126.8		28.3		36.6		4.0

				TB

				• 2010  - 13 new positions for dedicated Sign Unit 100% funded through Sign Permit Fees and Third Party Sign Tax; 2 positions reduced as part of cost savings  measures (Sr. Building Inspector – MGO’s).

				•  2011 - 1.5 positions deleted due to divisional efficiencies and Sign Unit restructuring; 1.0 position (Application Examiner) deleted In-Year due to further divisional restructuring.

				•  2012 - deleted 8 positions (6 Zoning Information and 2 Sign Inspector positions) as part of Service Review reductions; added 2 temporary positions for Pan Am Games.

				•  2013  - 5 positions (Zoning Examiners) effective July 1, 2013 added through budget process as directed by motion of Council.  

				•  2015 - 18 positions (17 new positions, 1 converted from capital): 2 sign inspections for proactive enforcement, 13 building inspector positions for dedicated enforcement, and 3 positions for ESD.

				•  2016 – 7 new positions for Infill Construction strategy

				•  2017 – 6 positions converted from Capital to Operating for operationalization of ESD –  Web Portal and Digitization, and 12 new position for Improving the Delivery of Development Approval Services 

				•  2019 – 2 new positions for additional capacity for mondernization and continuatious improviement, and 2 new postions to improve issue management and admin support for CBO office.

				Fire

				2009: 1.5 positions added for the Emergency Radio System Replacement project; and for the Manager of Finance position (0.5) as a result of the EMS/Fire Efficiency Review.


				2010: 36.8 positions were added to transfer 34 positions from PPF&A  to TFS; support the increase in False Alarm Fee revenue volumes; and 0.8 positions for summer students.

				2011: 3 positions added to support the Business Intelligence capital project and address the increased workload resulting from the by-law change to the False Alarm Fees.

				2012: A total reduction of 9 positions were due to Service Changes that eliminated 7 positions, as well as an in-year staffing re-organization that deleted 2 positions.  

				2013: A net reduction of 6 positions was the result of Service Changes that deleted 21 positions; and added 15 new Fire Prevention Inspector positions.

				2014: A net reduction of 44 positions was attributed to Service Changes that removed 4 trucks and eliminated 84 positions (68 Firefighters & 16 Captains) from Operations; 

				         and the addition of 40 new positions which included 25 new Fire Prevention staff and 1 temporary position for the Pan Am Games.  

				2015: 26.5 position increase - 25 new  Fire Prevention/Public Education staff and 3 Pan Am Games temp, and 1.5 in-year position reduction. 

				2016:14 position increase-17 new Fire Prevention Officer; offset by 4 Pan Am Games position reduction, and 1 new position (op impact of the Emergency Phone System Replacement project).                                                                                                                                                                                                                                                                                                                             

				2017:8 new positions were added to implement and administer the Re-Inspection Program; offset by a reduction of 2 positions that was part of an in-year adjustment for an overall net increase of 6 positions. 

				2018: 21 Firefighter for new Station B (Downsview); 10 new for TCHC inspections; 11 new for QA Inspection Audit team and deletion of 1 HR IDC perm position.

				2019:  A net decrease of 3 positions : -11 QA positions due to one time funding; 

				          -4 positions related to Re-Inspection program:  offset by the request for 12  positions due to enhanced services.

				2020-A net increase of 21 Operations Firefighter positions for the opening of new Station A (Woodbine). 

				Toronto Water

				2010  - 2018 net reduction of 35 positions mainly from service review reductions and Customer Care Reorganization 

				2019 – Increase of 15 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2020 – Increase of 18 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2021 – Increase of 4 positions mainly from Operating Impact of Capital 

				ECS

				2019 - 5.77 FTEs positions converted from Operating to Capital due to operational needs

				PPFA:

				•2010: During 2009, as a result of the corporate IT Transformation Project, 132.5 information and technology positions were transferred out of PPFA to the corporate I & T Division. 

				           In addition, as a result of program reviews, 19 positions were transferred to Fire Services and Communications positions were transferred to the City Manager’s Office.

				•2011: During 2010, 2 positions were transferred into PPFA through an in-year adjustment.  Seven positions were deleted as part of the 2011 budget process as a result of service efficiencies.

				•2012: During 2011, 5 positions were transferred from PPFA through an in-year adjustment.  The division also reduced 21 positions during the 2013 budget process as a result of service efficiencies.

				•2013: During 2012, 13 positions were transferred to PPFA during the year.  One additional position was deleted during the 2013 budget process as a result of service efficiencies.

				•2014: There was a net addition of five positions to PPFA during 2013 due to in-year transfers, and one additional temporary position was approved through the 2014 budget for MCIC.

				•2015: PPFA’s complement was increased by two during 2014 through in-year adjustments, and then reduced by three in the 2015 budget as a result of service efficiencies.

				•2016: PPFA’s complement remained unchanged at 196.4.

				•2017: There was a net reduction of six positions: 8 positions were deleted as a result of service efficiencies; 1 position funded by Metrolinx added to MCIC.

				2018: 0.36 Crossing Guard positions transferred to Transportation Services. 1 Sr Coordinator pos 10132552 converted from Operating to Capital (previously worked to TTC, now works for SmartTrack)

				2019: 1 MCIC Engineer working on Metrolinx LRT project is converted from Operating to Capital

				2020:1 temp Sr. Project Manager position at MCIC will be delimited in 2020

				MLS

				•  2009 includes 8 new Animal Services positions / 7 new MSO positions and 11 positions transferred from Solid Waste and 14 positions from Parks and 1 TAS   Animal Control Officer 

				    position from Toronto Public Health

				•  2010: deleted 21.3 positions to meet budget target

				•  2011:deleted an additional 13.65 FTE’s to meet budget target

				•  2012: service review  reduction of 35 positions

				•  2013: maintain the same staffing level

				•  2014: added 1 new supervisors to  address management oversight issue and 2 MRAB MSOs plus 2 FTEs transfered from PPFA.

				•  2015: includes 2 MRAB MSOs

				•  2016: added 10 new positions as results of Ground Transportation Report By-Law 

				•  2017: deleted 3 positions Inspection Centre and 3 MSOs position for Investigation Services / added 12 positions for MRAB and 6 seasonal  student positions in Investigation Services 

				   for a net increase of 0.5 positions

				•  2018: deleted 1 position funded by Capital Fund and added 1 position as Net Operating Impact for system sustainment, added 5 positions for Body Rub Parlor, 

				   added 8 positions for Short-Term Regulations

				•  2019: added 28 positions for PTC, 3 positions for Café and Marketing By-law, and added 8 positions for Cannabis Illegal Storefront Enforcement.

				City Planning

				2011: Addition of 1.5 students

				2012: 10 position reduction to meet budget target (2 managers, 6 union and 2 students).

				2013:  Net reduction of 1 ( Reduction of 2 TCHC funded Planners; Reduction of 1 Manager, add 1 Planner and 1 Preservation Officer in Heritage Preservation Services)

				2014: add 12 new positions for Council Directed Service Level changes (5 for Area/Avenue studies, 2 for Heritage Studies and 5 for Strategic Initiative section) plus 1 net added for base change.

				2015: 7 new positions for Council Directed Service Level changes  (Phase 2-3 for Area/Avenue studies, 4 for Heritage Studies) and 1 new Manager for Legislative Initiatives. Additional 0.5 fte base changes.  

				2016:  Add 3 net positions ( 4 new Planners for Rail Deck Park project, 1 new project coordinator for section 37, reduction of 2 planners for Zoning by-law team).

				2017: Add 1 Director for for Committee of Adjustment unit; Add 9 staff for Development Review funded by Reserve fund (8 Senior Planner, 1 AA1); Add 6 staff for Transit Planning (PTIF Funded)

				2018:  Add 38 posiitons including:

						Website management		2								2		2 Web Coordinators

						C of A office staff		3								3		1SAA, 1` Web Coordinator 1 Web analyst

						C of A district staff										12		6 App Techs; 3 AP; 3 SP

						HCD study prioritization										1		1 prog manager

						Transit - Scar Subway										2		2 SP

						Transit - Smart Track										3		1 SP; 2 P (delegated conversion)

						Transit - Smart Track/RER										5		1 prog manager; 3SP; 1P

						TOcore										1		1 SP (delegated conversion)

						Bill 139										9		4SP; 5P

																38

				2019:  Add 1 SP (School project coordination); 1 AP for C of A work

				Transportation

				•  2018 - 49.4 increase in Transportation primarily relate to additional traffic enforcement officers and transportation standards officer positions to ensure the pedestrian and road ways are cleared 

				              during rush hours in addition to ensuring compliance of construction staging locations




				•  2019 -

				Added 1.0 Temp Position (Technical Trainee) for Management of Contaminated Right-of-Way

				Deleted 3.0 Temp Positions as a technical clean-up

				Added 4.0 Perm Positions (Asphalt Concrete Workers) for Pothole Repairs

				Added 3.0 Perm Positions (1 Project Manager, 1 Project Lead, 1 ETT1) for the Sidewalk Café Program

				Added 1.0 Temp Position (1 ETT1) for PTIF Delivery

				Added 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program

				 Added 2.0 Perm Positions (1 Manager, 1 Project Lead) for Red Light Camera Expansion - Vision Zero: Road Safety

				•  2020 - Deleted 1.0 Temp Position (1 ETT1) for PTIF Delivery

				•  2021 - Deleted 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program
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Staff Complement	
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Vacancy Analysis

		Vacancy Analysis



						2016						2017						2018

				Infrastructure and Development Services		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies
as at 
Sep. 30		# of Vacancies
as at Dec 31		Vacancies % of Total Approved Position		Approved Position

				Operating		447.3		5.2%		8,586.8		373.4		4.3%		8,618.3		518.9		491.3		5.6%		8,745.0

				Capital		73.4		11.4%		644.4		78.9		12.2%		646.0		109.6		115.5		16.2%		712.9

				Total		520.7		5.6%		9,231.2		452.3		4.9%		9,264.3		628.4		606.8		6.4%		9,457.9



		PPFA		Operating		13.4		6.8%		196.4		13.4		7.1%		189.4		10.0		12.0		6.4%		187.1

		PPFA		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0		10.0		10.0		76.9%		13.0

		PPFA		Total		13.4		6.8%		196.4		13.4		7.0%		190.4		20.0		22.0		11.0%		200.1

		City Planning		Operating		21.0		5.7%		370.0		34.0		9.1%		375.5		40.6		40.6		10.0%		404.5

		City Planning		Capital		1.0		16.7%		6.0		2.0		12.1%		16.5		2.4		6.4		25.1%		25.5

		City Planning		Total		22.0		5.9%		376.0		36.0		9.2%		392.0		43.0		47.0		10.9%		430.0

		Water		Operating		129.0		7.5%		1710.3		104.0		6.1%		1704.3		163.0		143.0		8.4%		1705.3

		Water		Capital		11.4		23.5%		48.4		8.4		17.4%		48.4		15.4		13.4		22.6%		59.4

		Water		Total		140.4		8.0%		1758.7		112.4		6.4%		1752.7		178.4		156.4		8.9%		1764.7

		SWM		Operating		83.4		7.8%		1070.8		57.6		5.3%		1078.6		53.7		47.7		4.4%		1078.1

		SWM		Capital		10.6		28.0%		37.9		5.4		15.3%		35.2		8.3		6.3		16.5%		38.2

		SWM		Total		94.0		8.5%		1108.7		63.0		5.7%		1113.8		62.0		54.0		4.8%		1116.3

		Toronto Building		Operating		40.0		8.9%		450.0		30.0		6.4%		468.0		41.0		28.0		6.0%		468.0

		Toronto Building		Capital		0.0		0.0%		6.0		0.0		0.0%		0.0		0.0		0.0		0.0%		0.0

		Toronto Building		Total		40.0		8.8%		456.0		30.0		6.4%		468.0		41.0		28.0		6.0%		468.0

		Transportation		Operating		86.1		8.4%		1026.8		49.3		4.8%		1024.6		90.8		131.7		12.3%		1068.6

		Transportation		Capital		9.8		9.6%		102.2		10.2		10.7%		94.9		17.3		22.7		20.4%		111.3

		Transportation		Total		95.9		8.5%		1129.0		59.5		5.3%		1119.5		108.1		154.4		13.1%		1179.9

		ECS		Operating		6.4		5.1%		125.2		8.1		6.3%		128.1		12.8		14.3		11.1%		128.6

		ECS		Capital		40.6		9.2%		440.9		51.9		11.6%		446.0		56.2		56.7		12.2%		463.5

		ECS		Total		47.0		8.3%		566.1		60.0		10.5%		574.1		69.0		71.0		12.0%		592.1

		Fire		Operating		25.0		0.8%		3167.3		51.0		1.6%		3173.3		66.0		36.0		1.1%		3214.3								 

		Fire		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0						0.0%

		Fire		Total		25.0		0.8%		3167.3		51.0		1.6%		3174.3		66.0		36.0		1.1%		3214.3

		MLS		Operating		43.0		9.1%		470.0		26.0		5.5%		476.5		41.0		38.0		7.7%		490.5

		MLS		Capital		0.0		0.0%		3.0		1.0		33.3%		3.0		0.0		0.0		0.0%		2.0

		MLS		Total		43.0		9.1%		473.0		27.0		5.6%		479.5		41.0		38.0		7.7%		492.5

		Total		Operating		447.3		60.2%		8586.8		373.4		52.2%		8618.3		518.9		491.3		67.6%		8745.0

		Total		Capital		73.4		86.9%		644.4		78.9		100.5%		646.0		109.6		115.5		173.7%		712.9

		Total		 		520.7		5.6%		9231.2		452.3		4.9%		9264.3		628.4		606.8		6.4%		9457.9

										0.0						0.0								0.0

		Fire

		Vacancy Drivers:

		 - Retirements 

		 -  Internal promotions												 

		 -  Gapping target equivalent to 69 (1st class firefighter positions)

		 -   Fire’s gapping rate has been limited due to a recent arbitration award that sets an upper limit on the number of vacancies before hiring (40)

		 -   Recruit fire fighters require extensive training before being placed into active service

		Hiring Strategies:

		 - Under the provisions of the collective agreement required to hire a recruit class when the number of Operations Firefighter vacancies reaches 40

		 -The Attrition Management Program enables TFS to temporarily hire and train firefighters in anticipation of retirements allowing vacancies to be filled in 

		  a responsive manner and maintain compliance with the Collective Agreement.



		MLS

		Vacancy Drivers:

		- Vacancies are mostly MSOs, ACCOs and support Positions expected to be filled in September

		Hiring Strategies:																																				 

		- Centralized the oversight of hiring and complement functions to streamline interactions with HR to manage consistency and timing

		City Planning

		Vacancy Drivers

		- Retirements, internal promotions, leaves of absence, resignations

		- 20 positions added for 2018 

		- Limited capacity within Human Resources to manage vacancy churn 

		- Gapping equates to $1.8 million gross budget

		- Achieved historically low vacancy levels through aggressive hiring but challenges remain given temporary / short-term nature of positions

		Hiring Strategies

		- Coordinated hiring for same position categories 

		- Use of eligibility list to increase efficiency of process

		- Continued focus on filling positions as quickly and proactively as possible

		Transportation

		Vacancy Drivers

		98.0 positions below the approved complement  due to a combination of events that result in a 'domino effect' within the Program (i.e. retirements and 

		transfers to other Divisions filled through internal promotions with no net change to the vacancy rate.    

		Hiring Strategies

		Transportation Services continues to implement an accelerated hiring program to address the filling of vacant positions.    

		ECS:

		Vacancy Drivers

		- Departure of key individuals due to Retirements / Internal Promotions / Terminations / Resignations

		- Limited supply of top calibre talent in key business areas combined with a lack of salary competitiveness

		- Inability to recruit permanent new external hires results in internal “churn”: 49% in 2015, 68% in 2016 and 69% in 2017.

		Hiring Strategies

		- Prioritize filling vacancies

		100+ staff requisitions initiated, year to date (includes permanent + temporary)

		65 positions under active recruitment (per HR Req Track report for May 2018)

		- Downgrade Senior positions to base positions, E.g., Senior Engineer converted to Engineer

		- 2018 ECS Work Plan includes:

		1.Development of an ECS Succession Planning framework 

		2.Pursuit of more active participation in external associations, in conjunction with other career/professional development opportunities

		3.Review of salary compensation 

		- Continue to increase ECS presence at targeted recruitment events (e.g., career fairs)

		- Actively engage Higher Education Institutions to attract new and emerging talent, Direct contact to advise about job openings

		- Increase presence on social media (LinkedIn, City of Toronto HR Twitter feed, Industry websites)

		- Avail of “networking” via existing staff and informal “head hunting”

		- Continue to use group postings and develop candidate pools



		PPFA

		Hiring Strategies

		Build workforce capacity:

		Work with HR to fill vacant positions

		Continue focus on staff training to build skills/cross-training 
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Toronto Water
Vacancy Driver
    Implementation of large reorganization/restructuring exercise (Customer Care Centre initiative)
    Towards more efficient customer service delivery -- positions that were repurposed as part of 
    Internal organizational efforts are currently in the process of being filled
    Retirements / Aging Workforce  
    Difficulty finding fully qualified candidates for critical trade and technical positions
    Frequent internal employee movement (transfers, promotions, alternate rate, etc.)
    Significant time to fill permanent vacancies
Hiring Strategies
    Five-year Workforce Plan up to December 2018 to fill critical, vulnerable and hard-to-fill positions
    First – hiring strategy will focus on effective/timely recruitment of these positions 
    Hire over approved complement for operation and technical positions 
    Implement on-the-job training programs for hard to fill positions



Vacancy Analysis (q2)

		Vacancy Analysis



						2016						2017						2018

				Cluster B		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies
as at 
Jun. 30		# of Vacancies
Projections to Dec 31		Vacancies % of Total Approved Position		Approved Position

				Operating		447.3		5.2%		8,586.8		373.4		4.3%		8,618.3		540.2		344.6		3.9%		8,751.7

				Capital		73.4		11.4%		644.4		78.9		12.2%		646.0		91.2		56.0		8.1%		689.1

				Total		520.7		5.6%		9,231.2		452.3		4.9%		9,264.3		631.4		400.6		4.2%		9,440.8



		PPFA		Operating		13.4		6.8%		196.4		13.4		7.1%		189.4		11.0		8.0		4.3%		188.1

		PPFA		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0		10.0		0.0		0.0%		12.0

		PPFA		Total		13.4		6.8%		196.4		13.4		7.0%		190.4		21.0		8.0		4.0%		200.1

		City Planning		Operating		21.0		5.7%		370.0		34.0		9.1%		375.5		37.0		29.0		7.2%		404.5

		City Planning		Capital		1.0		16.7%		6.0		2.0		12.1%		16.5		0.0		0.0		0.0%		25.5

		City Planning		Total		22.0		5.9%		376.0		36.0		9.2%		392.0		37.0		29.0		6.7%		430.0

		Water		Operating		129.0		7.5%		1710.3		104.0		6.1%		1704.3		160.0		115.0		6.7%		1705.3

		Water		Capital		11.4		23.5%		48.4		8.4		17.4%		48.4		12.4		9.4		16.7%		56.4

		Water		Total		140.4		8.0%		1758.7		112.4		6.4%		1752.7		172.4		124.4		7.1%		1761.7

		SWM		Operating		83.4		7.8%		1070.8		57.6		5.3%		1078.6		44.0		59.0		5.5%		1078.6

		SWM		Capital		10.6		28.0%		37.9		5.4		15.3%		35.2		6.0		6.0		15.7%		38.2

		SWM		Total		94.0		8.5%		1108.7		63.0		5.7%		1113.8		50.0		65.0		5.8%		1116.8

		Toronto Building		Operating		40.0		8.9%		450.0		30.0		6.4%		468.0		38.0		25.0		5.3%		468.0

		Toronto Building		Capital		0.0		0.0%		6.0		0.0		0.0%		0.0		0.0		0.0		0.0%		0.0

		Toronto Building		Total		40.0		8.8%		456.0		30.0		6.4%		468.0		38.0		25.0		5.3%		468.0

		Transportation		Operating		86.1		8.4%		1026.8		49.3		4.8%		1024.6		90.4		61.6		5.7%		1074.0

		Transportation		Capital		9.8		9.6%		102.2		10.2		10.7%		94.9		7.6		5.6		5.7%		98.3

		Transportation		Total		95.9		8.5%		1129.0		59.5		5.3%		1119.5		98.0		67.2		5.7%		1172.3

		ECS		Operating		6.4		5.1%		125.2		8.1		6.3%		128.1		16.8		17.0		13.2%		128.4

		ECS		Capital		40.6		9.2%		440.9		51.9		11.6%		446.0		55.2		35.0		7.7%		456.7

		ECS		Total		47.0		8.3%		566.1		60.0		10.5%		574.1		72.0		52.0		8.9%		585.1

		Fire		Operating		25.0		0.8%		3167.3		51.0		1.6%		3173.3		88.0		15.0		0.5%		3214.3								 

		Fire		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0		0.0		0.0		0.0%		0.0

		Fire		Total		25.0		0.8%		3167.3		51.0		1.6%		3174.3		88.0		15.0		0.5%		3214.3

		MLS		Operating		43.0		9.1%		470.0		26.0		5.5%		476.5		55.0		15.0		3.1%		490.5

		MLS		Capital		0.0		0.0%		3.0		1.0		33.3%		3.0		0.0		0.0		0.0%		2.0

		MLS		Total		43.0		9.1%		473.0		27.0		5.6%		479.5		55.0		15.0		3.0%		492.5

		Total		Operating		447.3		60.2%		8586.8		373.4		52.2%		8618.3		540.2		344.6		51.5%		8751.7

		Total		Capital		73.4		86.9%		644.4		78.9		100.5%		646.0		91.2		56.0		45.7%		689.1

		Total		 		520.7		5.6%		9231.2		452.3		4.9%		9264.3		631.4		400.6		4.2%		9440.8



		Fire

		Vacancy Drivers:

		 - Retirements 

		 -  Internal promotions												 

		 -  Gapping target equivalent to 69 (1st class firefighter positions)

		 -   Fire’s gapping rate has been limited due to a recent arbitration award that sets an upper limit on the number of vacancies before hiring (40)

		 -   Recruit fire fighters require extensive training before being placed into active service

		Hiring Strategies:

		 - Under the provisions of the collective agreement required to hire a recruit class when the number of Operations Firefighter vacancies reaches 40

		 -The Attrition Management Program enables TFS to temporarily hire and train firefighters in anticipation of retirements allowing vacancies to be filled in 

		  a responsive manner and maintain compliance with the Collective Agreement.



		MLS

		Vacancy Drivers:

		- Vacancies are mostly MSOs, ACCOs and support Positions expected to be filled in September

		Hiring Strategies:																																				 

		- Centralized the oversight of hiring and complement functions to streamline interactions with HR to manage consistency and timing

		City Planning

		Vacancy Drivers

		- Retirements, internal promotions, leaves of absence, resignations

		- 20 positions added for 2018 

		- Limited capacity within Human Resources to manage vacancy churn 

		- Gapping equates to $1.8 million gross budget

		- Achieved historically low vacancy levels through aggressive hiring but challenges remain given temporary / short-term nature of positions

		Hiring Strategies

		- Coordinated hiring for same position categories 

		- Use of eligibility list to increase efficiency of process

		- Continued focus on filling positions as quickly and proactively as possible

		Transportation

		Vacancy Drivers

		98.0 positions below the approved complement  due to a combination of events that result in a 'domino effect' within the Program (i.e. retirements and 

		transfers to other Divisions filled through internal promotions with no net change to the vacancy rate.    

		Hiring Strategies

		Transportation Services continues to implement an accelerated hiring program to address the filling of vacant positions.    

		ECS:

		Vacancy Drivers

		- Departure of key individuals due to Retirements / Internal Promotions / Terminations / Resignations

		- Limited supply of top calibre talent in key business areas combined with a lack of salary competitiveness

		- Inability to recruit permanent new external hires results in internal “churn”: 49% in 2015, 68% in 2016 and 69% in 2017.

		Hiring Strategies

		- Prioritize filling vacancies

		100+ staff requisitions initiated, year to date (includes permanent + temporary)

		65 positions under active recruitment (per HR Req Track report for May 2018)

		- Downgrade Senior positions to base positions, E.g., Senior Engineer converted to Engineer

		- 2018 ECS Work Plan includes:

		1.Development of an ECS Succession Planning framework 

		2.Pursuit of more active participation in external associations, in conjunction with other career/professional development opportunities

		3.Review of salary compensation 

		- Continue to increase ECS presence at targeted recruitment events (e.g., career fairs)

		- Actively engage Higher Education Institutions to attract new and emerging talent, Direct contact to advise about job openings

		- Increase presence on social media (LinkedIn, City of Toronto HR Twitter feed, Industry websites)

		- Avail of “networking” via existing staff and informal “head hunting”

		- Continue to use group postings and develop candidate pools



		PPFA

		Hiring Strategies

		Build workforce capacity:

		Work with HR to fill vacant positions

		Continue focus on staff training to build skills/cross-training 
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Toronto Water
Vacancy Driver
    Implementation of large reorganization/restructuring exercise (Customer Care Centre initiative)
    Towards more efficient customer service delivery -- positions that were repurposed as part of 
    Internal organizational efforts are currently in the process of being filled
    Retirements / Aging Workforce  
    Difficulty finding fully qualified candidates for critical trade and technical positions
    Frequent internal employee movement (transfers, promotions, alternate rate, etc.)
    Significant time to fill permanent vacancies
Hiring Strategies
    Five-year Workforce Plan up to December 2018 to fill critical, vulnerable and hard-to-fill positions
    First – hiring strategy will focus on effective/timely recruitment of these positions 
    Hire over approved complement for operation and technical positions 
    Implement on-the-job training programs for hard to fill positions



Vacancy Analysis (Feb1)

		Vacancy Analysis



						2016						2017						2018

				Infrastructure and Development Services		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies		Vacancies % of Total Approved Position		Approved Position		# of Vacancies
as at 
Sep. 30		# of Vacancies
as at Dec 31		Vacancies % of Total Approved Position		Approved Position

				Operating		447.3		5.2%		8,593.5		373.4		4.3%		8,618.3		518.9		491.3		5.6%		8,745.0

				Capital		62.0		9.7%		638.7		78.9		12.2%		646.0		109.6		115.5		16.2%		712.9

				Total		509.3		5.5%		9,232.2		452.3		4.9%		9,264.3		628.4		606.8		6.4%		9,457.9



		PPFA		Operating		13.4		6.8%		196.4		13.4		7.1%		189.4		10.0		12.0		6.4%		187.1

		PPFA		Capital		0.0		0.0%		0.0		0.0		0.0%		1.0		10.0		10.0		76.9%		13.0

		PPFA		Total		13.4		6.8%		196.4		13.4		7.0%		190.4		20.0		22.0		11.0%		200.1

		City Planning		Operating		21.0		5.7%		370.0		34.0		9.1%		375.5		40.6		40.6		10.0%		404.5

		City Planning		Capital		1.0		16.7%		6.0		2.0		12.1%		16.5		2.4		6.4		25.1%		25.5

		City Planning		Total		22.0		5.9%		376.0		36.0		9.2%		392.0		43.0		47.0		10.9%		430.0

		Water		Operating		129.0		7.5%		1710.3		104.0		6.1%		1704.3		163.0		143.0		8.4%		1705.3

		Water		Capital		0.0		0.0%		48.4		8.4		17.4%		48.4		15.4		13.4		22.6%		59.4

		Water		Total		129.0		7.3%		1758.7		112.4		6.4%		1752.7		178.4		156.4		8.9%		1764.7

		SWM		Operating		83.4		7.8%		1070.8		57.6		5.3%		1078.6		53.7		47.7		4.4%		1078.1

		SWM		Capital		10.6		28.0%		37.9		5.4		15.3%		35.2		8.3		6.3		16.5%		38.2

		SWM		Total		94.0		8.5%		1108.7		63.0		5.7%		1113.8		62.0		54.0		4.8%		1116.3

		Toronto Building		Operating		40.0		8.9%		450.0		30.0		6.4%		468.0		41.0		28.0		6.0%		468.0

		Toronto Building		Capital		0.0		0.0%		6.0		0.0		0.0%		0.0		0.0		0.0		0.0%		0.0

		Toronto Building		Total		40.0		8.8%		456.0		30.0		6.4%		468.0		41.0		28.0		6.0%		468.0

		Transportation		Operating		86.1		8.4%		1026.8		49.3		4.8%		1024.6		90.8		131.7		12.3%		1068.6

		Transportation		Capital		9.8		9.6%		102.2		10.2		10.7%		94.9		17.3		22.7		20.4%		111.3

		Transportation		Total		95.9		8.5%		1129.0		59.5		5.3%		1119.5		108.1		154.4		13.1%		1179.9

		ECS		Operating		6.4		4.9%		131.9		8.1		6.3%		128.1		12.8		14.3		11.1%		128.6

		ECS		Capital		40.6		9.4%		434.2		51.9		11.6%		446.0		56.2		56.7		12.2%		463.5

		ECS		Total		47.0		8.3%		566.1		60.0		10.5%		574.1		69.0		71.0		12.0%		592.1

		Fire		Operating		25.0		0.8%		3167.3		51.0		1.6%		3173.3		66.0		36.0		1.1%		3214.3								 

		Fire		Capital		0.0		0.0%		1.0		0.0		0.0%		1.0						0.0%

		Fire		Total		25.0		0.8%		3168.3		51.0		1.6%		3174.3		66.0		36.0		1.1%		3214.3

		MLS		Operating		43.0		9.1%		470.0		26.0		5.5%		476.5		41.0		38.0		7.7%		490.5

		MLS		Capital		0.0		0.0%		3.0		1.0		33.3%		3.0		0.0		0.0		0.0%		2.0

		MLS		Total		43.0		9.1%		473.0		27.0		5.6%		479.5		41.0		38.0		7.7%		492.5

		Total		Operating		447.3		59.9%		8593.5		373.4		52.2%		8618.3		518.9		491.3		67.6%		8745.0

		Total		Capital		62.0		63.6%		638.7		78.9		100.5%		646.0		109.6		115.5		173.7%		712.9

		Total		 		509.3		5.5%		9232.2		452.3		4.9%		9264.3		628.4		606.8		6.4%		9457.9

										0.0						0.0								0.0

		Fire

		Vacancy Drivers:

		 - Retirements 

		 -  Internal promotions												 

		 -  Gapping target equivalent to 69 (1st class firefighter positions)

		 -   Fire’s gapping rate has been limited due to a recent arbitration award that sets an upper limit on the number of vacancies before hiring (40)

		 -   Recruit fire fighters require extensive training before being placed into active service

		Hiring Strategies:

		 - Under the provisions of the collective agreement required to hire a recruit class when the number of Operations Firefighter vacancies reaches 40

		 -The Attrition Management Program enables TFS to temporarily hire and train firefighters in anticipation of retirements allowing vacancies to be filled in 

		  a responsive manner and maintain compliance with the Collective Agreement.



		MLS

		Vacancy Drivers:

		- Vacancies are mostly MSOs, ACCOs and support Positions expected to be filled in September

		Hiring Strategies:																																				 

		- Centralized the oversight of hiring and complement functions to streamline interactions with HR to manage consistency and timing

		City Planning

		Vacancy Drivers

		- Retirements, internal promotions, leaves of absence, resignations

		- 20 positions added for 2018 

		- Limited capacity within Human Resources to manage vacancy churn 

		- Gapping equates to $1.8 million gross budget

		- Achieved historically low vacancy levels through aggressive hiring but challenges remain given temporary / short-term nature of positions

		Hiring Strategies

		- Coordinated hiring for same position categories 

		- Use of eligibility list to increase efficiency of process

		- Continued focus on filling positions as quickly and proactively as possible

		Transportation

		Vacancy Drivers

		98.0 positions below the approved complement  due to a combination of events that result in a 'domino effect' within the Program (i.e. retirements and 

		transfers to other Divisions filled through internal promotions with no net change to the vacancy rate.    

		Hiring Strategies

		Transportation Services continues to implement an accelerated hiring program to address the filling of vacant positions.    

		ECS:

		Vacancy Drivers

		- Departure of key individuals due to Retirements / Internal Promotions / Terminations / Resignations

		- Limited supply of top calibre talent in key business areas combined with a lack of salary competitiveness

		- Inability to recruit permanent new external hires results in internal “churn”: 49% in 2015, 68% in 2016 and 69% in 2017.

		Hiring Strategies

		- Prioritize filling vacancies

		100+ staff requisitions initiated, year to date (includes permanent + temporary)

		65 positions under active recruitment (per HR Req Track report for May 2018)

		- Downgrade Senior positions to base positions, E.g., Senior Engineer converted to Engineer

		- 2018 ECS Work Plan includes:

		1.Development of an ECS Succession Planning framework 

		2.Pursuit of more active participation in external associations, in conjunction with other career/professional development opportunities

		3.Review of salary compensation 

		- Continue to increase ECS presence at targeted recruitment events (e.g., career fairs)

		- Actively engage Higher Education Institutions to attract new and emerging talent, Direct contact to advise about job openings

		- Increase presence on social media (LinkedIn, City of Toronto HR Twitter feed, Industry websites)

		- Avail of “networking” via existing staff and informal “head hunting”

		- Continue to use group postings and develop candidate pools



		PPFA

		Hiring Strategies

		Build workforce capacity:

		Work with HR to fill vacant positions

		Continue focus on staff training to build skills/cross-training 
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Toronto Water
Vacancy Driver
    Implementation of large reorganization/restructuring exercise (Customer Care Centre initiative)
    Towards more efficient customer service delivery -- positions that were repurposed as part of 
    Internal organizational efforts are currently in the process of being filled
    Retirements / Aging Workforce  
    Difficulty finding fully qualified candidates for critical trade and technical positions
    Frequent internal employee movement (transfers, promotions, alternate rate, etc.)
    Significant time to fill permanent vacancies
Hiring Strategies
    Five-year Workforce Plan up to December 2018 to fill critical, vulnerable and hard-to-fill positions
    First – hiring strategy will focus on effective/timely recruitment of these positions 
    Hire over approved complement for operation and technical positions 
    Implement on-the-job training programs for hard to fill positions



Key Cost Drivers



				Key Cost Drivers

				 



						Total Base Changes

				Infrastructure and Development Services

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts		(2,519.0)		3.3

				Operating Impacts of Capital		7,396.4		16.0

				Delivery of Capital Projects		426.1		30.0

				Economic Factors		21,500.5		-0

				Salaries and Benefits		15,986.6		(2.0)

				Other Base Expenditure Changes		(939.0)		3.0

				Total Expenditure Changes		41,851.5		50.3

				Base Revenue Changes		(32,910.3)		-0

				Total Revenue Changes		(32,910.3)		0

				Net Expenditure Changes		8,941.2		50.3



				total		8,941.2		50.3

				check		-0		-0



				Toronto Building												 

						Total Base Changes

				Citizen Centred Services "X"

				(In $000s)		$		Position								 

				Expenditure Changes

				Prior Year Impacts		(117.8)						Prior Year Impacts

				Salaries and Benefits		677.3						Salaries and Benefits

				Other Base Expenditure Changes

				IDC/IDR Chanages		277.0						Other Base Expenditure Changes

				Net Expenditure Changes		836.5		0



				Fire

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts		(21.8)		(11.0)				Prior Year Impacts

				Operating Impacts of Capital		537.9						Operating Impacts of Capital

				Delivery of Capital Projects		128.6		1.0				Delivery of Capital Projects

				Economic Factors		432.3						Economic Factors

				Salaries and Benefits		11,152.1						Salaries and Benefits

				Other Base Expenditure Changes		(23.3)		(4.0)				Other Base Expenditure Changes

				Total Expenditure Changes		12,205.8		(14.0)

				Base Revenue Changes

				Base Rate Rev-False Alarms/HWY/Elevator		(1,489.9)						Base Revenue Changes

				Base Rate Rev-False Alarms/HWY/Elevator-Inflation		(310.1)						Base Revenue Changes

				Base Revenue Changes-Re Inspection Fees		1,800.0						Base Revenue Changes

				 Reversal of Quality Insurance Inspections-Funding		392.9						Base Revenue Changes

				 Fire Prevention Technology System-Capital funding		(128.6)						Base Revenue Changes

				Other revenue change		61.9						Base Revenue Changes

				Total Revenue Changes		326.2		0

				Net Expenditure Changes		12,532.0		(14.0)





				SWM

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				Prior Year Impacts		45.0		(0.2)				Prior Year Impacts

				Operating Impacts of Capital

				Dufferin Organic Processing Facility		3,669.0		2.0				Operating Impacts of Capital

				Delivery of Capital Projects

				Capital Recovery From Completed Projects		295.5		5.0				Delivery of Capital Projects

				Economic Factors

				Divisional Economic Factors		5,500.0						Economic Factors

				Salaries and Benefits		1,418.8						Salaries and Benefits

				Other Base Expenditure Changes

				Contribution to Resereves		(5,096.4)						Other Base Expenditure Changes

				Processing Contracts Volume Changes		(378.5)						Other Base Expenditure Changes

				Collection Contracts Volume Changes		2,293.6						Other Base Expenditure Changes

				Green Lane and Other Landfills Volume Changes		773.3						Other Base Expenditure Changes

				IDC/IDR changes		1,090.9						Other Base Expenditure Changes

				Other changes		(1,256.4)						Other Base Expenditure Changes

				Total Expenditure Changes		8,354.8		6.8

				Base Revenue Changes

				Stewardship funding		(1,294.2)						Base Revenue Changes

				Other non rate revenues		(665.8)						Base Revenue Changes

				Sale of recyclables		9,092.9						Base Revenue Changes

				Total Revenue Changes		7,132.9		0

				Net Expenditure Changes		15,487.7		6.8



				TW

						Total Base Changes

				Toronto Water

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				OCA Approved post 2018 submission		61.5						Prior Year Impacts

				Reversal of Zero Based Items		(22.2)						Prior Year Impacts

				Operating Impacts of Capital

				Operating Impacts of Capital - Toronto Water		737.8		5.0				Operating Impacts of Capital

				Operating Impacts of Capital - Transfer of Infrastructure to Toronto Water		186.8		3.0				Operating Impacts of Capital

				Delivery of Capital Projects

				Delivery of Capital Projects		(225.9)		2.0				Delivery of Capital Projects

				Economic Factors

				Corporate Economic Factors		6,551.1						Economic Factors

				Salaries and Benefits		3,390.1						Economic Factors

				Other Base Expenditure Changes

				Water & Waste Water Production of Annual Adjustments		(800.5)						Other Base Expenditure Changes

				TRCA & Payment in Lieu of Taxes - Annual Inflation		422.6						Other Base Expenditure Changes

				     Continuous Improvements Initiative/Repurposing/Realignment of Positions		(207.0)						Other Base Expenditure Changes

				Increase in Interdepartmental Changes (IDC)		714.1						Other Base Expenditure Changes

				Total Expenditure Changes		10,808.4		10.0

				Base Revenue Changes

				Increase in Revenue from York Region ( Volume & Rate)		(2,866.0)						Base Revenue Changes

				Increase in New Service Connections & Other Revenues		(2,812.0)						Base Revenue Changes

				Decrease in Sale of Water (Volume Change)		6,461.4						Base Revenue Changes

				Increase in Sale of Water ( 3% inflationary Increase)		(35,520.5)						Base Revenue Changes

				Total Revenue Changes		(34,737.2)		0

				Net Expenditure Changes		(23,928.7)		10.0





				ECS & PPFA

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts		(168.7)						Prior Year Impacts

				Operating Impacts of Capital		2,201.9		6.0				Operating Impacts of Capital

				Salaries and Benefits		1,345.5		(0.0)				Salaries and Benefits

				Other Base Expenditure Changes		(2,296.1)		(1.0)				Other Base Expenditure Changes

				Total Expenditure Changes		1,082.5		5.0

				Base Revenue Changes		(1,082.5)						Base Revenue Changes

				Total Revenue Changes		(1,082.5)		0

				Net Expenditure Changes		0		5.0





				MLS

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				Technical Adjustment 		20.5						Prior Year Impacts

				Dangerous Dog Tribunal 		84.2						Prior Year Impacts

				V-f-H/PTC		(912.1)		28.0				Prior Year Impacts

				Payday Loan Establishments		(64.0)						Prior Year Impacts

				Salaries and Benefits		914.1		(2.0)				Salaries and Benefits

				Other Base Expenditure Changes

				Line by Line Review		(285.7)						Other Base Expenditure Changes

				Fleet Reserve Increase		99.8						Other Base Expenditure Changes

				Other Non-Labour Related Costs (IDC/IDR)		584.0						Other Base Expenditure Changes

				Total Expenditure Changes		440.8		26.0

				Base Revenue Changes

				Revenue Changes - volume adjustments & CPI (2.0%)		(482.1)						Base Revenue Changes

				Other base revenue changes		(21.2)						Base Revenue Changes

				Increase Revenues - fund Strat. Comm. new IDC		(62.7)						Base Revenue Changes

				Total Revenue Changes		(566.0)		0

				Net Expenditure Changes		(125.2)		26.0

				City Planning

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				COLA reversal, position changes		(157.3)						Prior Year Impacts

				Operating Impacts of Capital

				Online Portal Service sustainment		63.0						Operating Impacts of Capital

				Salaries and Benefits

				   COLA		468.3						Salaries and Benefits

				 Progression Pay		294.6						Salaries and Benefits

				 benefit changes		(11.5)						Salaries and Benefits

				 Other salary adjustments		(272.7)						Salaries and Benefits

				Other Base Expenditure Changes

				 IDC/IDR Changes		215.9						Other Base Expenditure Changes

				 Other		37.3						Other Base Expenditure Changes

				Total Expenditure Changes		637.5		0

				Base Revenue Changes

				   User fee inflation (2.04%)		(584.1)						Base Revenue Changes

				  Other		(53.3)						Base Revenue Changes

				Total Revenue Changes		(637.4)

				Net Expenditure Changes		0.1

				Transportation

						Total Base Changes

				Citizen Centred Services B

				(In $000s)		$		Position

				Expenditure Changes

				Prior Year Impacts

				Management of Contaminated Right-of-Way		0.0		0.5				Prior Year Impacts

				Community Safety Zones Signage		0		(4.0)				Prior Year Impacts

				2018 Non-Union COLA 1.25%		(351.0)						Prior Year Impacts

				City Wide Permit Parking Study		(200.0)						Prior Year Impacts

				EWMS Temp Position Deletion		0		(2.0)				Prior Year Impacts

				Complement Clean-up - TEMP Positions		(715.3)		(8.0)				Prior Year Impacts

				Operating Impacts of Capital

				Delivery of Capital Projects

				Maintenance of New Infrastructure		227.9		0				Delivery of Capital Projects

				Enterprise Work Management System (EWMS) Implementation		0		3.0				Delivery of Capital Projects

				Coordination of Projects during F. G. Gardiner Rehab		0		2.0				Delivery of Capital Projects

				Delivery of PTIF Projects		0.0		13.0				Delivery of Capital Projects

				Accelerated Road Safety Plan – Vision Zero		0.0		3.0				Delivery of Capital Projects

				Agincourt Environmental Assessment		0		1.0				Delivery of Capital Projects

				Economic Factors

				Corporate Changes		2,509.2						Economic Factors

				Divisonal Changes		37.1						Economic Factors

				Salaries and Benefits		3,080.7						Economic Factors

				Other Base Expenditure Changes

				Utility Cut Repair - Complete Budget Phase Out		21,658.7						Other Base Expenditure Changes

				UT Cut Backlog From Tw & External Clients		(12,819.6)						Other Base Expenditure Changes

				Transfer Catch Basin Repair Program to TW		(272.4)						Other Base Expenditure Changes

				 School Crossing Guard - Transfer fr. IDC & Increase		4,695.0						Other Base Expenditure Changes

				Contribution Fleet Replacement RF		1,250.0						Other Base Expenditure Changes

				Grass Cutting & Other Right-of-Way Mtce.		578.8						Other Base Expenditure Changes

				Pothole Repairs - ACW Staff		162.1		4.0				Other Base Expenditure Changes

				Video Wall and Camera Management Systems Maintenance		125.0						Other Base Expenditure Changes

				Community Safety Zones Signage		0		4.0				Other Base Expenditure Changes

				Increase 2019 Gapping		(1,000.0)						Other Base Expenditure Changes

				Winter Maintenance Contracts Review		(1,591.5)						Other Base Expenditure Changes

				Line by Line Review		(1,722.6)						Other Base Expenditure Changes

				Interdivisional Charges (Red'n due mainly to UT Cut Phase Out)		(1,597.5)						Other Base Expenditure Changes

				Reduction: Road & Bridge Repair Contracts		(1,747.6)						Other Base Expenditure Changes

				Additional Staff Capital Recovery		(2,182.0)						Other Base Expenditure Changes

				Street Sweeping Program Recoveries from Public Realm RF		(2,640.0)						Other Base Expenditure Changes

				Total Expenditure Changes		7,485.1		16.5

				Base Revenue Changes

				Revenue Adjustments		(449.8)						Base Revenue Changes

				Balance Public Realm		(384.3)						Base Revenue Changes

				User Fees 2.93% Inflation Increase		(1,535.1)						Base Revenue Changes

				DARP 2% Revenue Increase		(77.1)						Base Revenue Changes

				Revised Free Floating Car Share Pilot PW28.11		(900.0)						Base Revenue Changes

				Total Revenue Changes		(3,346.3)		0

				Net Expenditure Changes		4,138.9		16.5



&A




2020 and 2021 Plan



				2020 and 2021 Plan - Increase/(Decrease) Over Prior Year								 										 

												 

						2020 - Incremental Increase										2021 - Incremental Increase

				Description ($000s)		Gross
Expense		Revenue		Net
Expense		% 
Change		Position		Gross Expense		Revenue		Net Expense		%
Change		Position



				Known Impacts:

				Prior Year Impact								 

				Annualization of 2019 New/Enhanced		9,469.6		1,889.6		7,580.0		-4.6%		12.0		2,016.4		1,214.0		802.3		-0.6%		0

				Annualization of 2019 Service Changes		0		9.5		(9.5)		0.0%		0		0		(0.2)		0.2		-0.0%		0

				Other Prior Year Impacts		619.8		684.9		(65.2)		0.0%		0		(208.0)		(203.7)		(4.4)		0.0%		(5.0)

				Operating Impact of Capital		0		0		0		 		0		0		0		0		 		0

				Operating Impact of Station A & Station B		2,370.4		0		2,370.4		-1.5%		21.0		1,879.0		0		1,879.0		-1.3%		0

				Dufferin Organic Processing Facility		0.4		0		0.4		-0.0%		0		0.4		0		0.4		-0.0%		0

				Toronto Water Capital		1,048.1		0		1,048.1		-0.6%		5.0		780.1		0		780.1		-0.5%		4.0

				ECS		299.5		299.5		0		0.0%		0		(2,624.5)		(2,624.5)		0		0.0%		(14.0)

				MLS		(15.1)		0		(15.1)		0.0%		0		(6.1)		0		(6.1)		0.0%		0						 

				Online Portal Service sustainment		61.9		0		61.9		-0.0%		0		3.7		0		3.7		-0.0%		0

				Operating Impact of Capital - Other		752.3		319.4		432.9		-0.3%		(3.0)		(1,962.6)		(2,190.4)		227.9		-0.2%		(13.0)

				Transfer of Infrastructure to Toronto Water		364.9		0		364.9		-0.2%		4.0		64.7		0		64.7		-0.0%		0

				Delivery of Capital Projects		32.8		32.8		(0.0)		 		0		(637.3)		(637.3)		0		 		0

				Toronto Water Capital Plan		1,114.5		800.7		313.8		-0.2%		13.0		440.4		144.7		295.7		-0.2%		2.0

				Scarborough Subway Extension (TTC)		140.9		215.5		(74.6)		0.0%		2.0		29.4		43.1		(13.7)		0.0%		0

				Other Delivery of Capital Projects		258.2		65.7		192.5		-0.1%		0		(103.6)		(122.2)		18.6		-0.0%		(1.0)

				Salaries and Benefits		1,637.6		0		1,637.6		 		0		863.1		0		863.1		 		0

				COLA & Progression Pay		16,195.5		0		16,195.5		-9.9%		0		13,875.9		0		13,875.9		-9.7%		0

				Other Adjustments		8,709.0		10.4		8,698.5		-5.3%		0		1,074.7		10.7		1,064.0		-0.7%		0

				Other Base Changes (Specify)		0		0		0		 		0		0		0		0		 		0								 

				IDC/IDR Changes		(2,766.6)		(165.5)		(2,601.1)		1.6%		0		403.4		438.3		(34.9)		0.0%		0

				Economic Factors		8,469.9		0		8,469.9		-5.2%		0		9,101.5		0		9,101.5		-6.4%		0

				Metrolinx 		(31.0)		(5,231.0)		5,200.0		-3.2%		0		(994.2)		(994.2)		0		0.0%		0

				Other Base Changes		20,587.5		(6,459.2)		27,046.7		-16.6%		(1.0)		(20,709.5)		(27,766.8)		7,057.3		-4.9%		(26.0)

				Revenue (Specify)		0		0		0		 		0		0		0		0		 		0

				User Fees		0		13,912.9		(13,912.9)		8.5%		0		0		14,654.0		(14,654.0)		10.3%		0

				Building Permit Fees		0		948.4		(948.4)		0.6%		0		0		379.0		(379.0)		0.3%		0

				Sale of Water- Rate Increase		0		48,850.1		(48,850.1)		30.0%		0		0		37,915.8		(37,915.8)		26.6%		0

				Sale of Water- Volume Decrease		0		(6,457.0)		6,457.0		-4.0%		0		0		(7,042.4)		7,042.4		-4.9%		0

				Other Base Revenue Changes		2.4		1,217.4		(1,215.0)		0.7%		0		(1.4)		276.8		(278.2)		0.2%		0

				Service Changes		151.1		1,182.0		(1,030.9)		0.6%		(1.4)		49.0		817.9		(769.0)		0.5%		0

				New/Enhanced		1,981.0		(994.5)		2,975.6		-1.8%		(1.0)		2,734.7		(100.1)		2,834.9		-2.0%		(1.0)						 

				Sub-Total		71,454.7		51,131.8		20,322.9		-12.5%		50.6		6,069.1		14,212.5		(8,143.4)		5.7%		(54.0)



				Anticipated Impacts:



				Sub-Total		0		0		0				0		0		0		0				0

				Total Incremental Impact		71,454.7		51,131.8		20,322.9				50.6		6,069.1		14,212.5		(8,143.4)				(54.0)



						71,454.7		51,131.8		20,322.9		 		50.6		6,069.1		14,212.5		(8,143.4)		 		(54.0)

				Check		0.00		0.00		0.00				0.00		0.00		0.00		-0.00				0.00





				Toronto Building

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Salaries and Benefits						0										0

				COLA & Progression Pay		826.3		0		826.3		7.7%		0		375.7				375.7		3.5%								COLA & Progression Pay

				Other Base Changes (specify)						0										0

				IDC/IDR Changes		131.5				131.5		1.2%				3.1				3.1		0.0%								IDC/IDR Changes

				Metrolinx 		(31.0)		(31.0)		0		0				(994.2)		(994.2)		0		0								Metrolinx 

				Indexed Inflation for Indirect Costs				(5,200.0)		5,200.0		48.6%								0		0								Metrolinx 

				Revenue (specify)						0										0										Other Base Changes

				User Fees				948.4		(948.4)		(8.9%)						379.0		(379.0)		(3.5%)								Building Permit Fees

				Service Change						0										0

				Efficiency Savings		(9.5)				(9.5)		(0.1%)				0.2				0.2		0.0%								Service Changes

				New & Enhanced						0										0

				Toronto Building Program Review		(1,588.1)		(1,588.1)		0		0								0		0								New/Enhanced

				Additional Capacity for Modernization & Continuous Improvement		66.6		66.6		0		0				6.6		6.6		0		0								New/Enhanced

				Issue Management & Administrative Support for CBO's Office		63.8		63.8		0		0				6.3		6.3		0		0								New/Enhanced

				Sub-Total		(540.4)		(5,740.3)		5,199.9				0		(602.3)		(602.3)		0.0				0



				Fire

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Annualization of 2019 New/Enhanced		220.0				220.0						97.8				97.8										Annualization of 2019 New/Enhanced

				Other Prior Year Impacts		(24.8)		(60.0)		35.2								130.0		(130.0)										Other Prior Year Impacts

				Operating Impact of Capital

				Operating Impact of Station A & Station B		2,370.4				2,370.4				21.0		1,879.0				1,879.0										Operating Impact of Station A & Station B

				Operating Impact of Capital-Other projects		205.0				205.0										0										Operating Impact of Capital - Other

				Delivery of Capital Projects				0.3		(0.3)						(128.9)		(128.9)		0				(1.0)						Other Delivery of Capital Projects

				Salaries and Benefits						0										0

				COLA & Progression Pay		265.0				265.0						265.9				265.9										COLA & Progression Pay

				COLA-L3888		11,536.3				11,536.3						9,289.0				9,289.0										COLA & Progression Pay

				Other Adjustments		5,615.5				5,615.5						1,324.2				1,324.2										Other Adjustments

				Other Base Changes (specify)		100.0				100.0										0										Other Base Changes

				Economic Factors						0										0

				IDC/IDR Changes		72.7				72.7						48.9				48.9										IDC/IDR Changes

				Revenue (specify)						0										0

				Other Base Revenue Changes		2.4		47.3		(44.9)						(1.4)				(1.4)										Other Base Revenue Changes						 

				Service Changes						0										0

				New & Enhanced						0										0

				Sub-Total		20,362.5		(12.4)		20,374.9				21.0		12,774.5		1.1		12,773.4				(1.0)

																																 

				SWM

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:						0										0

				Prior Year Impact						0										0

				Annualization of 2019 Service Efficiencies						0										0

				Annualization of 2019 Service Changes						0										0

				Annualization of 2019 New/Enhanced						0										0

				Other Prior Year Impacts		65.0		0		65.0				0		70.3				70.3										Other Prior Year Impacts

				Operating Impact of Capital						0										0

				Dufferin Organic Processing Facility		0.4				0.4						0.4				0.4										Dufferin Organic Processing Facility

				Delivery of Capital Projects						0										0

				Capital Recovery From Completed Projects		192.8				192.8						18.6				18.6										Other Delivery of Capital Projects

				Salaries and Benefits						0										0

				COLA & Progression Pay		543.8				543.8						1,230.0				1,230.0										COLA & Progression Pay

				Other Adjustments		534.2				534.2						(649.9)				(649.9)										Other Adjustments

				Other Base Changes (specify)						0										0

				Economic Factors		2,603.0				2,603.0						3,024.9				3,024.9										Economic Factors

				IDC/IDR Changes		114.7		280.8		(166.2)						198.5		317.4		(118.9)										IDC/IDR Changes

				Volume Changes						0										0

				Contributions to Reserves						0										0

				Other Base Changes		5,420.7				5,420.7						(1.8)				(1.8)										Other Base Changes

				Revenue (specify)						0										0

				User Fees				11,840.3		(11,840.3)								12,524.9		(12,524.9)										User Fees

				Contributions From Reserves						0										0

				Other Base Revenue Changes						0										0

				Sub-Total		9,474.6		12,121.2		(2,646.6)		0		0		3,891.0		12,842.3		(8,951.3)		0		0



				Anticipated Impacts:						0										0

				Anticipated Impacts (Base)						0										0

				Anticipated Service Changes		(93.2)				(93.2)		 		(1.4)		(10.7)				(10.7)										Service Changes

				Anticipated New / Enhanced		2,899.1				2,899.1		0				2,827.5				2,827.5										New/Enhanced

										0										0

				Sub-Total		2,805.9		0		2,805.9				(1.4)		2,816.8		0		2,816.8				0

				Total Incremental Impact		12,280.5		12,121.2		159.3				(1.4)		6,707.7		12,842.3		(6,134.6)				0



				TW

						2020 - Incremental Increase										2021 - Incremental Increase

				Infrastructure and Development Services
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Annualization of 2019 New/Enhanced - Utility Cut Program		8,723.3		1,078.3		7,645.0		1.6%		11.0		1,767.1		1,076.0		691.1		0.1%								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced - Chamber Adjustment Program		84.2		84.2		0		0				9.4		9.4		0		0								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced - Legal Services		26.4		0		26.4		0				3.6				3.6		0								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced - Locates Program - Transportation Services		59.7		62.0		(2.4)		0				6.7		0		6.7		0								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced - Dedicated Risk Insurance		33.0				33.0		0				3.2				3.2		0								Annualization of 2019 New/Enhanced

				Annualization of 2019 New/Enhanced -Bulk Water Fill Station Pilot		23.0		365.0		(342.0)		0								0		0								Annualization of 2019 New/Enhanced

				Other Prior Year Impacts		35.1		15.7		19.4		0				(632.5)		(643.3)		10.8										Other Prior Year Impacts

				Operating Impact of Capital						0										0

				Operating Impact of Capital - Toronto Water Capital		1,048.1				1,048.1		0.2%		5.0		780.1				780.1		0.2%		4.0						Toronto Water Capital

				Operating Impacts of Capital - Transfer of Infrastructure to Toronto Water		364.9				364.9		0.1%		4.0		64.7				64.7		0								Transfer of Infrastructure to Toronto Water

				Delivery of Capital Projects

				Toronto Water Capital Plan		1,114.5		800.7		313.8		0.1%		13.0		440.4		144.7		295.7		0		2.0						Toronto Water Capital Plan

				Construction Heath and Safety		35.4		35.4		0		0				3.4		3.4		0		0								Other Delivery of Capital Projects

				 Integrated Technology Management		30.0		30.0		0		0				3.3		3.3		0		0								Other Delivery of Capital Projects

				Scarborough Subway Extension (TTC)		140.9		215.5		(74.6)		0		2.0		29.4		43.1		(13.7)				0						Scarborough Subway Extension (TTC)

				Salaries and Benefits						0										0

				COLA & Progression Pay		1,074.9				1,074.9		0.2%				1,079.6				1,079.6		0.2%								COLA & Progression Pay

				Other Adjustments		1,154.4				1,154.4		0.3%				145.3				145.3		0.1%								Other Adjustments

				Other Base Changes (specify)						0										0

				Economic Factors		5,866.9				5,866.9		1.3%				6,076.6				6,076.6		1.3%								Economic Factors

				IDC/IDR Changes		68.1				68.1						269.5				269.5										IDC/IDR Changes

				Volume Changes						0

				Contributions to Reserves

				Other Base Changes		727.5				727.5		0.1%				450.4				450.4		0.1%								Other Base Changes

				Revenue (specify)						0										0

				Sale of Water- Rate Increase				48,850.1		(48,850.1)		(9.5%)						37,915.8		(37,915.8)		(7.8%)								Sale of Water- Rate Increase

				Sale of Water- Volume Decrease				(6,457.0)		6,457.0		1.4%						(7,042.4)		7,042.4		1.4%								Sale of Water- Volume Decrease

				Other Base Revenue Changes						0										0

				Sub-Total		20,610.3		45,079.9		(24,469.7)		(0.0)		35.0		10,500.2		31,510.0		(21,009.8)		(0.0)		6.0



				City Planning

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Other Prior Year Impacts		40.9		31.6		9.4				0		143.6		132.6		11.0				(5.0)						Other Prior Year Impacts

				Operating Impact of Capital						0										0

				Online Portal Service sustainment		61.9				61.9						3.7				3.7										Online Portal Service sustainment

				Delivery of Capital positions		32.8		32.8		(0.0)						(637.3)		(637.3)		0										Delivery of Capital Projects

				Salaries and Benefits						0										0

				COLA & Progression Pay		313.5				313.5						311.6				311.6										COLA & Progression Pay

				Other Adjustments		636.5				636.5						159.2				159.2										Other Adjustments

				Other Base Changes (specify)						0										0

				IDC/IDR Changes		4.4				4.4						4.9				4.9										IDC/IDR Changes

				Other Base Changes												(3,929.2)		(3,929.3)		0.1				(30.0)						Other Base Changes

				Revenue (specify)						0										0

				Other Base Revenue Changes				61.9		(61.9)								3.7		(3.7)										Other Base Revenue Changes

				New/ Enhanced						0										0

				New/ Enhanced		170.9		170.9		0				(1.0)		(146.5)		(146.5)		0				(1.0)						New/Enhanced

				Sub-Total		1,261.1		297.2		963.9		0		(1.0)		(4,089.8)		(4,576.7)		486.9		0		(36.0)



				PPFA & ECS

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Annualization of 2019 Service Efficiencies						0										0

				Annualization of 2019 Service Changes				9.5		(9.5)								(0.2)		0.2										Annualization of 2019 Service Changes

				Annualization of 2019 New/Enhanced		300.1		300.1						1.0		128.6		128.6												Annualization of 2019 New/Enhanced

				Other Prior Year Impacts		27.6		(3.4)		31.0				0		22.5		(1.5)		23.9										Other Prior Year Impacts

				Operating Impact of Capital						0										0

				Transit-related position for SmartTrack and Metrolinx RER projects		66.2		66.2		0						(2,650.9)		(2,650.9)		0				(14.0)						ECS

				Review / Support for Scarborough Subway Extension		40.7		40.7								3.9		3.9												ECS

				Review / Support for Port Lands Flood Protection Project		64.9		64.9								7.8		7.8												ECS

				Delivery of the Toronto Water Capital Program		56.9		56.9								7.7		7.7												ECS

				Delivery of the F. G. Gardiner Rehabilitation Program		70.8		70.8								6.9		6.9												ECS

				Salaries and Benefits						0										0

				COLA & Progression Pay		975.5				975.5						994.1				994.1										COLA & Progression Pay

				Other Adjustments		768.3		10.4		757.9						95.9		10.7		85.2										Other Adjustments

				Other Base Changes (specify)						0										0

				Economic Factors						0										0

				IDC/IDR Changes		54.3		(448.8)		503.1						(406.7)		118.3		(525.0)										IDC/IDR Changes

				Volume Changes

				Contributions to Reserves

				Other Base Changes		(742.6)		(458.4)		(284.2)				(1.0)		1,236.8		727.4		509.4				4.0						Other Base Changes

				Revenue (specify)						0										0

				User Fees				0.8		(0.8)								1.3		(1.3)										User Fees

				Contributions From Reserves

				Other Base Revenue Changes				1,108.3		(1,108.3)								273.1		(273.1)										Other Base Revenue Changes

				Sub-Total		1,682.8		817.9		864.8				0		(553.3)		(1,366.7)		813.4		94.1%		(10.0)



				 

				MLS

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services B
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact						0										0

				Other Prior Year Impacts		286.2		499.4		(213.2)		(1.2%)				84.9		76.8		8.1		0.0%								Other Prior Year Impacts

				Operating Impact of Capital

				MLS		(15.1)				(15.1)						(6.1)				(6.1)										MLS

				Salaries and Benefits						0										0

				COLA & Progression Pay		660.1		0		660.1		3.1%				329.9		0		329.9		1.5%								COLA & Progression Pay

				Other Adjustments						0										0										Other Adjustments

				Other Base Changes (specify)						0										0

				Economic Factors						0										0

				IDC/IDR Changes		194.3				194.3		0.9%				57.2		0		57.2		0.3%								IDC/IDR Changes

				Volume Changes						0										0

				Contributions to Reserves						0										0

				Other Base Changes		(837.0)		(750.0)		(87.0)		(0.4%)								0										Other Base Changes

				Revenue (specify)						0										0

				User Fees				491.7		(491.7)		(2.3%)				0		501.5		(501.5)		(2.4%)								User Fees

				New & Enhanced						0										0

				Harmonized Sidewalk Café and Marketing By-law						0		0								0										New/Enhanced

				Illegal Cannabis Storefront Enforcement		292.2		292.2		0		1.4%				33.4		33.4		0		0.1%								New/Enhanced

				Enhance public education and stakeholder engagement 						0										0										New/Enhanced

				Sub-Total		580.7		533.4		47.4		0.0		0		499.4		611.8		(112.4)		(0.0)		0

				Transportation

						2020 - Incremental Increase										2021 - Incremental Increase

				Citizen Centred Services "X"
Description ($000s)		Gross		Revenue		Net		%        Change		Position		Gross		Revenue		Net		%          Change		Position

				Known Impacts:

				Prior Year Impact

				Management of Contaminated Right-of-Way		201.7		201.7		-0.0		-0.02%		0		101.6		101.6		0.0		0.15%		0						Other Prior Year Impacts

				2018 Non-Union COLA 1.25%		0		0		0.0		0.00%		0		0		0		0		0.00%		0						Other Prior Year Impacts

				City Wide Permit Parking Study		0		0		0.0		0.00%		0		0		0		0		0.00%		0						Other Prior Year Impacts

				EWMS Temp Position Deletion		(8.2)		0		-8.2				0		(6.4)		0		(6.4)		0.08%		0						Other Prior Year Impacts

				Complement Clean-up - TEMP Positions		(10.7)		0		-10.7		0.00%		0		1.0		0		1.0		-0.00%		0						Other Prior Year Impacts

				2018 HOCA Adjustments		7.1		0		7.1		1415.58%		0		6.8		0		6.8		0.10%		0						Other Prior Year Impacts

				Operating Impact of Capital						0.0				0		0		0		0				0

				SmartTrack Program Recovery from Capital		8.5		8.5		0.0				0		(322.8)		(322.8)		0				(2.5)						Operating Impact of Capital - Other

				Regional Express Rail (RER) Program Recovery from Metrolinx		16.6		16.6		-0.0		0.03%		0		(1,347.2)		(1,347.2)		0.0		-0.10%		(6.5)						Operating Impact of Capital - Other

				Maintenance of New Infrastructure		227.9		0		227.9		0.10%		0		227.9		0		227.9		0.05%		0						Operating Impact of Capital - Other

				Coordination of Projects during F. G. Gardiner Rehab		65.9		65.9		(0.0)				(0.0)		6.3		6.3		0.0		-0.19%		0						Operating Impact of Capital - Other

				Delivery of PTIF Projects		55.2		55.2		(0.0)		-0.10%		(3.0)		(80.3)		(80.3)		(0.0)		458132466.43%		0						Operating Impact of Capital - Other

				Accelerated Road Safety Plan – Vision Zero		84.6		84.6		(0.0)		-0.10%		(0.0)		(309.7)		(309.7)		0				(3.0)						Operating Impact of Capital - Other

				Enterprise Work Management System (EWMS) Implementation		47.9		47.9		0				(0.0)		11.3		11.3		0				0						Operating Impact of Capital - Other

				Agincourt Environmental Assessment		40.7		40.7		0				(0.0)		(148.0)		(148.0)		0				(1.0)						Operating Impact of Capital - Other

				Salaries and Benefits		1,637.6		0		1,637.6		0.05%		0		863.1		0		863.1		0.02%		0						Salaries and Benefits

				Other Base Changes (Economic Factors)						0						0		0		0				0						Other Base Changes

				Economic Factors		0		0		0				0		0		0		0				0						Other Base Changes

				Corporate Changes		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Divisional Changes		2,546.3		0		2,546.3		6.86%		0		2,546.3		0		2,546.3		0.10%		0						Other Base Changes

				Other Base Changes (specify)										0		0		0		0				0						Other Base Changes

				Utility Cut Repair - Complete Budget Phase Out		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				UT Cut Backlog From Tw & External Clients		(10,710.1)		(14,351.6)		3,641.4		-0.03%		0		(7,138.6)		(9,565.7)		2,427.1		-0.03%		0						Other Base Changes

				Transfer Catch Basin Repair Program to TW		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				 School Crossing Guard - Transfer fr. IDC & Increase		4,695.0		0		4,695.0		0.10%		0		0		0		0		0.00%		0						Other Base Changes

				Contribution Fleet Replacement RF		18,723.0		10,000.0		8,723.0		0.70%		0		(14,375.0)		(15,000.0)		625.0		0.01%		0						Other Base Changes

				Grass Cutting & Other Right-of-Way Mtce.		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Pothole Repairs - ACW Staff		164.0		0		164.0		0.10%		0		0.8		0		0.8		0.00%		0						Other Base Changes

				Video Wall and Camera Management Systems Maintenance		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Community Safety Zones Signage		0.8		0.8		0				0		0.8		0.8		0				0						Other Base Changes

				Increase 2019 Gapping		500.0		0		500.0		-0.05%		0		500.0		0		500.0		-0.10%		0						Other Base Changes

				Winter Maintenance Contracts Review		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Line by Line Review		0.0		0		0.0		-0.00%		0		(0.0)		0		(0.0)		0.00%		0						Other Base Changes

				Reduction: Road & Bridge Repair Contracts		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Additional Staff Capital Recovery		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Street Sweeping Program Recoveries from Public Realm RF		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				IDC/IDR Changes						0						0		0		0				0

				Interdivisional Charges (Red'n due mainly to UT Cut Phase Out)		(3,468.7)		2.5		(3,471.2)		0.20%		0		228.0		2.5		225.5		-0.00%		0						IDC/IDR Changes

				IDC with Toronto Water to Increase Locate Clearing Program		62.0		0		62.0		0.04%		0		0		0		0		0.00%		0						IDC/IDR Changes

				Revenues												0		0		0				0						Other Base Changes

				Revenue Adjustments		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Balance Public Realm		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				User Fees 2.93% Inflation Increase		0		1,580.1		(1,580.1)		0.10%		0		0		1,626.4		(1,626.4)		0.05%		0						User Fees

				DARP 2% Revenue Increase		0		0		0		0.00%		0		0		0		0		0.00%		0						Other Base Changes

				Revised Free Floating Car Share Pilot PW28.11		0		(900.0)		900.0		-0.10%		0		0		0		0				0						Other Base Changes

				Service Changes						0						0		0		0				0

				Locate Screening Services		0		0		0		0.00%		0		0		0		0		0.00%		0						Service Changes

				Division Reorganization		253.8		182.0		71.8		-0.17%		(0.0)		59.5		17.9		41.6		0.14%		0						Service Changes

				Lane Occupancy Permit Fee Increase		0		1,000.0		(1,000.0)		0.03%		0		0		800.0		(800.0)		0.02%		0						Service Changes

				New / Enhanced Services						0						0		0		0				0

				Red Light Camera Expansion		76.5		0		76.5		0.04%		(0.0)		7.4		0		7.4		0.00%		0						New/Enhanced

				Sub-Total		15,217.2		-1,965.1		17,182.4		14.2		-3.0		-19,167.3		-24,206.9		5,039.6		4,581,324.7		-13.0
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Key Points
v Vacancy rate has declined from 5.6% in 2016 to 4.2% projected for 2018 year-end.
v Toronto Water, Transportation, Fire Services and Engineering & Construction Services are below approved complement due to retirements and staff turnover.
	Ø Toronto Water’s hiring strategy focuses on effective and timely recruitment for these positions. 
	Ø Transportation Services continues to implement an accelerated hiring program to address the filling of vacant positions.
	Ø The Attrition Management Program enables Fire Services to temporarily hire and train firefighters in anticipation of retirements. 
	Ø Engineering & Construction Services Prioritizes filling vacancies and continue to increase its presence at targeted recruitment events

Key Points
v Cluster B operating staff complement has been relatively flat since 2012
v 2018: net 133.4 positions increase primarily resulting from:
	Ø 49.4 increase in Transportation primarily relate to additional traffic enforcement officers and transportation standards officer positions to ensure the pedestrian and road ways are cleared during rush hours in addition to ensuring compliance of construction staging locations
	Ø 41 increase in Fire related to operating impact of capital project in station B Downsview, TCHC inspections and QA inspection audit team. 
	Ø 29 increase in City Planning for Committee of Adjustments, smart track and Bill 139.
v 2019: net 36.6 position increase primarily resulting from: 
	Ø 39 increase in MLS for PTC and Cannabis Illegal Storefront Enforcement.
	Ø 24 decrease in Fire due to reduction to meet the 0% budget reduction target partially offset by the request for enhanced services.
	Ø 15 increase in Water mainly from Operating Impact of Capital and Permanent Surface Reinstatement & Chamber Adjustment
v 2020: net 36.0 position increase primarily resulting from: 
	Ø 21.0 increase in Fire for the opening of new Station A (Woodbine)
	Ø 18 increase in Toronto Water from Operating Impact of Capital, Permanent Surface Reinstatement, and Chamber Adjustment Storefront Enforcement.





8.Staff Trend (Cap)full

				Staffing Trends (Excluding Capital Positions)

















































				Chart Data Input

				Positions				2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				Staff Complement				7,553.9		7,509.2		9,135.9		8,529.2		8,561.4		8,558.8		8,585.8		8,632.4		8,636.7		8,749.5		8,813.8		8,849.8		8,845.8



								2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				PPFA				N/A		N/A		229.1		195.1		199.1		202.4		196.4		196.4		189.4		188.1		187.1		186.1		186.1

				Toronto Water				1,740.0		1,727.0		1,713.0		1,662.0		1,699.0		1,717.3		1,720.3		1,717.3		1,704.3		1,705.3		1,720.1		1,738.1		1,742.1		 

				SWM				1,354.8		1,309.1		1,327.7		1,093.2		1,091.7		1,075.7		1,081.7		1,070.8		1,078.6		1,078.5		1,080.5		1,080.5		1,080.5		 

				City Planning				373.5		361.0		362.5		352.5		351.5		364.5		373.0		376.0		392.0		430.0		432.0		431.0		426.0		 

				Toronto Building				417.5		428.5		426.0		420.0		425.0		425.0		443.0		450.0		468.0		468.0		472.0		472.0		472.0								 

				Transportation				N/A		N/A		1,242.0		1,029.7		1,032.4		1,054.0		1,025.1		1,052.7		1,026.6		1,046.3		1,079.7		1,078.7		1,075.7						 

				ECS				N/A		N/A		162.7		147.8		139.8		135.1		133.0		131.9		128.1		128.4		122.6		122.6		122.6		 

				Fire				3,145.5		3,182.3		3,185.3		3,176.3		3,170.3		3,126.8		3,153.3		3,167.3		3,173.3		3,214.3		3,190.3		3,211.3		3,211.3		 

				MLS				522.6		501.3		487.6		452.6		452.6		458.0		460.0		470.0		476.5		490.5		529.5		529.5		529.5

				Total				7,553.9		7,509.2		9,135.9		8,529.2		8,561.4		8,558.8		8,585.8		8,632.4		8,636.7		8,749.4		8,813.8		8,849.8		8,845.8

						Check		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0



				Change

										2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

				PPFA						ERROR:#VALUE!		ERROR:#VALUE!		-   34.0		4.0		3.3		-   6.0		- 0		-   7.0		-   1.3		-   1.0		-   1.0		- 0

				Toronto Water						-   13.0		-   14.0		-   51.0		37.0		18.3		3.0		-   3.0		-   13.0		1.0		14.8		18.0		4.0

				SWM						-   45.7		18.6		-   234.5		-   1.5		-   16.0		6.0		-   10.9		7.8		- 0		2.0		- 0		- 0				 

				City Planning						-   12.5		1.5		-   10.0		-   1.0		13.0		8.5		3.0		16.0		38.0		2.0		-   1.0		-   5.0

				Toronto Building						11.0		-   2.5		-   6.0		5.0		- 0		18.0		7.0		18.0		- 0		4.0		- 0		- 0

				Transportation						ERROR:#VALUE!		ERROR:#VALUE!		-   212.3		2.7		21.6		-   28.9		27.6		-   26.1		19.8		33.4		-   1.0		-   3.0

				ECS						ERROR:#VALUE!		ERROR:#VALUE!		-   14.9		-   8.0		-   4.7		-   2.1		-   1.1		-   3.8		0.3		-   5.8		- 0		- 0

				Fire						36.8		3.0		-   9.0		-   6.0		-   43.5		26.5		14.0		6.0		41.0		-   24.0		21.0		- 0

				MLS						-   21.3		-   13.7		-   35.0		- 0		5.4		2.0		10.0		6.5		14.0		39.0		- 0		- 0

				Total						ERROR:#VALUE!				-   606.7		32.2		-   2.6		27.0		46.6		4.3		112.8		64.3		36.0		-   4.0

				TB

				• 2010  - 13 new positions for dedicated Sign Unit 100% funded through Sign Permit Fees and Third Party Sign Tax; 2 positions reduced as part of cost savings 

				   measures (Sr. Building Inspector – MGO’s).

				•  2011 - 1.5 positions deleted due to divisional efficiencies and Sign Unit restructuring; 1.0 position (Application Examiner) deleted In-Year due to further divisional 

				   restructuring.

				•  2012 - deleted 8 positions (6 Zoning Information and 2 Sign Inspector positions) as part of Service Review reductions; added 2 temporary positions for Pan Am 

				  Games.

				•  2013  - 5 positions (Zoning Examiners) effective July 1, 2013 added through budget process as directed by motion of Council.  

				•  2015 - 18 positions (17 new positions, 1 converted from capital to operating): 2 sign inspections for proactive enforcement, 13 building inspector positions for 

				   dedicated enforcement, and 3 positions for electronic service delivery.

				•  2016 – 7 new positions for Infill Construction strategy

				•  2017 – 6 positions converted from Capital to Operating for operationalization of ESD –  Web Portal and Digitization, and 12 new position for Improving the Delivery of Development Approval Services 

				•  2019 – 2 new positions for additional capacity for mondernization and continuatious improviement, and 2 new postions to improve issue management and admin support for CBO office.

				Fire

				Toronto Water

				2010  - 2018 net reduction of 35 positions mainly from service review reductions and Customer Care Reorganization 

				2019 – Increase of 15 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2020 – Increase of 18 positions mainly from Operating Impact of Capital and and Permanent Surface Reinstatement & Chamber Adjustment

				2021 – Increase of 4 positions mainly from Operating Impact of Capital 

				ECS

				2019 - 5.77 FTEs positions converted from Operating to Capital due to operational needs

				PPFA:

				•2010: During 2009, as a result of the corporate IT Transformation Project, 132.5 information and technology positions were transferred out of PPFA to the corporate I & T Division.  In addition, as a result of program reviews, 19 positions were transferred to Fire Services and Communications positions were transferred to the City Manager’s Office.

				•2011: During 2010, 2 positions were transferred into PPFA through an in-year adjustment.  Seven positions were deleted as part of the 2011 budget process as a result of service efficiencies.

				•2012: During 2011, 5 positions were transferred from PPFA through an in-year adjustment.  The division also reduced 21 positions during the 2013 budget process as a result of service efficiencies.

				•2013: During 2012, 13 positions were transferred to PPFA during the year.  One additional position was deleted during the 2013 budget process as a result of service efficiencies.

				•2014: There was a net addition of five positions to PPFA during 2013 due to in-year transfers, and one additional temporary position was approved through the 2014 budget for the Major Capital Infrastructure Coordination Office.

				•2015: PPFA’s complement was increased by two during 2014 through in-year adjustments, and then reduced by three in the 2015 budget as a result of service efficiencies.

				•2016: PPFA’s complement remained unchanged at 196.4.

				•2017: There was a net reduction of six positions: 8 positions were deleted as a result of service efficiencies; 1 position funded by Metrolinx added to MCIC.

				2018:0.36 Crossing Guard positions transferred to Transportation Services. 1 Sr Coordinator pos 10132552 converted from Operating to Capital (previously worked to TTC, now works for SmartTrack)

				2019: 1 MCIC Engineer working on Metrolinx LRT project is converted from Operating to Capital

				2020:1 temp Sr. Project Manager position at MCIC will be delimited in 2020

				MLS

				•  2009 includes 8 new Animal Services positions / 7 new MSO positions and 11 positions transferred from Solid Waste and 14 positions from Parks and 1 TAS   Animal Control Officer 

				    position from Toronto Public Health

				•  2010: deleted 21.3 positions to meet budget target

				•  2011:deleted an additional 13.65 FTE’s to meet budget target

				•  2012: service review  reduction of 35 positions

				•  2013: maintain the same staffing level

				•  2014: added 1 new supervisors to  address management oversight issue and 2 MRAB MSOs plus 2 FTEs transfered from PPFA.

				•  2015: includes 2 MRAB MSOs

				•  2016: added 10 new positions as results of Ground Transportation Report By-Law 

				•  2017: deleted 3 positions Inspection Centre and 3 MSOs position for Investigation Services / added 12 positions for MRAB and 6 seasonal  student positions in Investigation Services 

				   for a net increase of 0.5 positions

				•  2018: deleted 1 position funded by Capital Fund and added 1 position as Net Operating Impact for system sustainment, added 5 positions for Body Rub Parlor, 

				   added 8 positions for Short-Term Regulations

				•  2019: added 28 positions for PTC, 3 positions for Café and Marketing By-law, and added 8 positions for Cannabis Illegal Storefront Enforcement.

				City Planning

				§2011: Addition of 1.5 students

				§2012: 10 position reduction to meet budget target (2 managers, 6 union and 2 students).

				§2013:  Net reduction of 1 ( Reduction of 2 TCHC funded Planners; Reduction of 1 Manager, add 1 Planner and 1 Preservation Officer in Heritage Preservation Services)

				§2014: add 12 new positions for Council Directed Service Level changes (5 for Area/Avenue studies, 2 for Heritage Studies and 5 for Strategic Initiative section) plus 1 net added for base change.

				§2015: Add 7 new positions for Council Directed Service Level changes  (Phase 2-  3 for Area/Avenue studies, 4 for Heritage Studies) and 1 new Manager for Legislative Initiatives. Additional net 0.5 fte for base changes.  

				§2016:  Add 3 net positions ( 4 new Planners for Rail Deck Park project, 1 new project coordinator for section 37, reduction of 2 planners for Zoning by-law team).

				§2017: Add 1 Director for for Committee of Adjustment unit; Add 9 staff for Development Review funded by Reserve fund (8 Senior Planner, 1 AA1); Add 6 staff for Transit Planning (PTIF Funded)

				§2018:  Add 38 posiitons including:

						Website management		2								2		2 Web Coordinators

						C of A office staff		3								3		1SAA, 1` Web Coordinator 1 Web analyst

						C of A district staff										12		6 App Techs; 3 AP; 3 SP

						HCD study prioritization										1		1 prog manager

						Transit - Scar Subway										2		2 SP

						Transit - Smart Track										3		1 SP; 2 P (delegated conversion)

						Transit - Smart Track/RER										5		1 prog manager; 3SP; 1P

						TOcore										1		1 SP (delegated conversion)

						Bill 139										9		4SP; 5P

																38

				§2019:  Add 1 SP (School project coordination); 1 AP for C of A work

				Transportation

				•  2019 -

				Added 1.0 Temp Position (Technical Trainee) for Management of Contaminated Right-of-Way

				Deleted 3.0 Temp Positions as a technical clean-up

				Added 4.0 Perm Positions (Asphalt Concrete Workers) for Pothole Repairs

				Added 3.0 Perm Positions (1 Project Manager, 1 Project Lead, 1 ETT1) for the Sidewalk Café Program

				Added 1.0 Temp Position (1 ETT1) for PTIF Delivery

				Added 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program

				 Added 2.0 Perm Positions (1 Manager, 1 Project Lead) for Red Light Camera Expansion - Vision Zero: Road Safety



				•  2020 -

				Deleted 1.0 Temp Position (1 ETT1) for PTIF Delivery



				•  2021 -

				Deleted 3.0 Temp Positions (1 Transportation Engineer, 1 Workzone Traffic Coordinator, 1 Support Assistant B) for Metrolinx RT Program



Staff Complement	





















2009
Approved	2010
Approved	2011
Approved	2012
Approved	2013
Approved	2014
Approved	2015
Approved	2016
Approved	2017
Approved	2018
Approved	2019         Budget	2020          Plan	2021          Plan	7553.9000000000005	7509.2	9135.94	8529.24	8561.44	8558.7999999999993	8585.7999999999993	8632.36	8636.7000000000007	8749.4499999999989	8813.77	8849.77	8845.77	





2009: A total of 1.5 positions were added for the Emergency Radio System Replacement project (1 Project Manager position); and for the Manager of Finance position (0.5) as a result of the EMS/Fire Efficiency Review.
2010: A total of 36.8 positions were added to transfer 34 positions from PPF&A  to TFS; support the increase in False Alarm Fee revenue volumes (2 clerical positions); and establish 0.8 positions for summer students.
2011: A total of 3 positions were added to support the Business Intelligence capital project (1 position) and address the increased workload resulting from the by-law change to the False Alarm Fees (2 Accounts Receivable positions).
2012: A total reduction of 9 positions were due to Service Changes that eliminated 7 positions, as well as an in-year staffing re-organization that deleted 2 positions.  
2013: A net reduction of 6 positions was the result of Service Changes that deleted 21 positions; and added 15 new Fire Prevention Inspector positions.
2014: A net reduction of 44 positions was attributed to Service Changes that removed 4 trucks and eliminated 84 positions (68 Firefighters & 16 Captains) from Operations; and the addition of 40 new positions which included 25 new Fire Prevention staff and 1 temporary position for the Pan Am Games.  As a result of the introduction of efficiency enhancements that included Dynamic Staging and various process improvements in Communications, the service level impacts associated with these reductions were successfully mitigated, resulting in a significant increase in efficiency.
2015: A total increase of 26.5 positions was comprised of 25 new  Fire Prevention/Public Education staff and 3 temporary positions for the Pan Am Games, and a reduction of 1.5 positions that was part of an in-year adjustment.
2016:  An increase of 14 positions was comprised of 17 new Fire Prevention Officer positions; offset by a reduction of 4 temporary positions related to the Pan Am Games, and addition of 1 new position (operating impact of the Emergency Phone System Replacement project).                                                                                                                                                                                                                                                                                                                             2017:8 new positions were added to implement and administer the Re-Inspection Program; offset by a reduction of 2 positions that was part of an in-year adjustment for an overall net increase of 6 positions. 
2018: 21 Firefighter positions for the opening of new Station B (Downsview); 10 new positions for TCHC inspections; 11 new positions for QA Inspection Audit team( one time funding in 2018) and deletion of 1 perm position  related to IDC with HR.
2019:  A net decrease of 24 positions is due to proposed service level changes that eliminate 35 positions in order to meet the 0% budget reduction target; -11 QA positions due to one time funding; -4 positions related to Re-Inspection program:  offset by the request for 26  positions due to enhanced services.

2020-A net increase of 21 Operations Firefighter positions for the opening of new Station A (Woodbine). 



8.Staff Trend (Cap) (old)

				Staffing Trends (Excluding Capital Positions)

















































				Chart Data Input

				Positions				2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				Staff Complement				0.0		0.0		6,084.2		5,763.0		5,758.7		5,753.3		5,775.8		5,835.3		5,843.4		0.0		5,912.8		5,931.8		5,931.8



								2009
Approved		2010
Approved		2011
Approved		2012
Approved		2013
Approved		2014
Approved		2015
Approved		2016
Approved		2017
Approved		2018
Approved		2019         Budget		2020          Plan		2021          Plan

				PPFA								229.1		195.1		199.1		202.4		196.4		196.4		190.4				190.1		190.1		190.1

				City Planning								351.5		341.5		339.0		352.0		366.0		367.0		380.5				397.5		397.5		397.5		 

				Toronto Building								426.0		420.0		425.0		425.0		442.0		450.0		468.0				468.0		468.0		468.0								 

				Transportation								1,242.0		1,029.7		1,032.4		1,054.0		1,025.1		1,052.7		1,026.6				1,046.3		1,046.3		1,046.3						 

				ECS								162.7		147.8		139.8		135.1		133.0		131.9		128.1				128.1		128.1		128.1		 

				Fire								3,185.3		3,176.3		3,170.8		3,126.8		3,153.3		3,167.3		3,173.3				3,194.3		3,215.3		3,215.3		 

				MLS								487.6		452.6		452.6		458.0		460.0		470.0		476.5				488.5		486.5		486.5

				Total				- 0		- 0		6,084.2		5,763.0		5,758.7		5,753.3		5,775.8		5,835.3		5,843.4		- 0		5,912.8		5,931.8		5,931.8

						Check		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0



				Change

										2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

				PPFA						- 0		229.1		-   34.0		4.0		3.3		-   6.0		- 0		-   6.0		-   190.4		190.1		- 0		- 0

				City Planning						- 0		351.5		-   10.0		-   2.5		13.0		14.0		1.0		13.5		-   380.5		397.5		- 0		- 0

				Toronto Building						- 0		426.0		-   6.0		5.0		- 0		17.0		8.0		18.0		-   468.0		468.0		- 0		- 0

				Transportation						- 0		1,242.0		-   212.3		2.7		21.6		-   28.9		27.6		-   26.1		-   1,026.6		1,046.3		- 0		- 0

				ECS						- 0		162.7		-   14.9		-   8.0		-   4.7		-   2.1		-   1.1		-   3.8		-   128.1		128.1		- 0		- 0

				Fire						- 0		3,185.3		-   9.0		-   5.5		-   44.0		26.5		14.0		6.0		-   3,173.3		3,194.3		21.0		- 0

				MLS						- 0		487.6		-   35.0		- 0		5.4		2.0		10.0		6.5		-   476.5		488.5		-   2.0		- 0

				Total						- 0				-   321.2		-   4.3		-   5.4		22.5		59.5		8.1		-   5,843.4		5,912.8		19.0		- 0

				PPFA

				2018 vs 2017 (+4.6)

				(0.4)    Transfer 0.36 FTEs (2 crossing guard positions) to TS  

				2         Add 2 temp Accounting Assistants in PPFA RSU to process additional billing volumes resulting from the SWM initiative to introduce contaminated waste fees (till 12/31/2018) 

				3         Add 3 Coordinator Outreach & Special Projects to Public Consultation to provide additional support as "field ambassadors" to municipal infrastructure capital projects during construction

				2019 vs 2018 (-2.0)

				(2)      2 temp Accounting Assistants positions in PPFA RSU will expire in 2018  

				ECS

				2018 vs 2017 (+9.0)

				1      Add 1 permanent Senior Engineer funded by TCHC in the Engineering Review Section to protect the City's interests and infrastructure, and ensure that the City meets its commitments under the agreement with Toronto Community Housing  

				8      Add 8 Permanent Full-time Equivalent positions, comprising 2 Senior Ontario Land Surveyors, 4 Engineering Technician Technologist 1, and 2 Engineering Technician Technologist 3, fully     funded by Metrolinx and with the expectation of funding from TTC for the future Scarborough and other subway lines 

				MLS

				2018 vs 2017 (+12.0)

				1      Net Operating Impact for system sustainment

				3      positions for Café and Marketing By-law

				8      positions for Short-Term Rental Regulations

				2019 vs 2018 (-2.0)

				(2.0)      positions for Short-Term Rental Regulations

				City Planning

				2018 vs 2017 (+19.0)

				12      C of A district staff - 6 Application technicians, 3 Assitant Planners, 3 Senior Planners across all districts

				3       C of A office staff- Support Assistant A, Web coordinator, Business Analyst

				2       Scarborough Subway Extension (2 temp Senior Planners) TTC funded

				2       Divisional web support - 2 Web Coordinators (temp)

																																				 

				Fire

				2018 vs 2017 (+21.0)

				21      Operating impact of capital Station B (Downsview)

				2019 vs 2018 (+21.0)

				21      Operating impact of capital Station A (Woodbine)



Staff Complement	





















2009
Approved	2010
Approved	2011
Approved	2012
Approved	2013
Approved	2014
Approved	2015
Approved	2016
Approved	2017
Approved	2018
Approved	2019         Budget	2020          Plan	2021          Plan	0	0	6084.24	5763.0400000000009	5758.7400000000007	5753.3	5775.8	5835.26	5843.3899999999994	0	5912.7800000000007	5931.7800000000007	5931.7800000000007	
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																		-163,102		-142,779
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(In $000s)


Net Net


$ %


Net Net


$ %


Net Net


$ %


Infrastructure and Development Services


   City Planning 15,437.6          15,437.6               -                0.0% -              15,437.6        -                 0.0% -               15,437.6         -                 0.0%


   Engineering & Construction Services 4,102.7            4,102.7                 -                0.0% -              4,102.7          -                 0.0% -               4,102.7          -                 0.0%


   Municipal Licensing & Standards 20,201.0          20,055.9               (145.1)          (0.7%) 20,055.9        (145.1)           (0.7%) 125.4          20,181.3         (19.7)            (0.1%)


   Policy, Planning, Finance & Administration 9,207.0            9,207.0                 0.0              0.0% 9,207.0          0.0               0.0% -               9,207.0          0.0               0.0%


   Toronto Building (10,694.2)         (15,894.2)              (5,200.0)       48.6% (15,894.2)       (5,200.0)        48.6% -               (15,894.2)        (5,200.0)        48.6%


   Toronto Fire Services 461,790.6        464,289.1             2,498.5        0.5% (2,498.5)     461,790.6      -                 0.0% 3,895.1       465,685.7       3,895.1         0.8%


   Transportation Services 225,079.8        225,079.8             -                0.0% -              225,079.8      -                 0.0% 340.5          225,420.3       340.5           0.2%


 Subtotal Tax-Supported  725,124.5        722,277.9             (2,846.6)       (0.4%) (2,498.5)     719,779.4      (5,345.1)        (0.7%) 4,361.0       724,140.4       (984.0)          (0.1%)


   Solid Waste Management (21,746.5)         (20,313.2)              1,433.3        (6.6%) (20,313.2)       1,433.3         (6.6%) 313.1          (20,000.1)        1,746.4         (8.0%)


   Toronto Water (842,035.1)       (873,185.3)            (31,150.2)     3.7% -              (873,185.3)     (31,150.2)      3.7% 5,817.6       (867,367.7)      (25,332.6)      3.0%


 Subtotal Rate-Supported  (863,781.7)       (893,498.6)            (29,716.9)     3.4% -              (893,498.6)     (29,716.9)      6,130.8       (887,367.8)      (23,586.2)      2.7%


Infrastructure and Development Services (138,657.2)       (171,220.7)            (32,563.5)     23.5% (2,498.5)     (173,719.2)     (35,062.0)      25.3% 10,491.8      (163,227.4)      (24,570.2)      17.7%
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Changes)
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Level


Changes





2019 Staff Recommended Operating Budget Changes €=

City Planning
Total
(In_$000s) $ | Positions
2018 Council Approved Operating Budget (Net) 15,437.6 430.0
Base Expenditure Changes
Prior Year Impacts
Bill 139 Amendments Implementation ($0.687M Gross)
Cash flow adjustment for The Bentway programming (-$0.230M Gross)
Rewersal of 2018 Non-Union COLA (159.9)
Operating Impacts of Capital
Sustainment of Online Portal Senvices 63.0
Delivery of Capital Projects
Incremental Costs of SmartTrack and TOCore Transit Planners ($0.223M Gross)
Incremental Costs of SmartTrack/RER Planners ($0.240M Gross) 0.0
Salaries and Benefits
COLA 468.3
Progression Pay 294.6
Salary and Step Adjustments (199.8)
Benefits Adjustments (0.3)
Other Adjustments (81.7) 0.0
Other Base Expenditure Changes
IDC/IDR Changes 215.9
Other Base Changes 37.3
Sub-Total Base Expenditure Changes 637.5 0.0
Base Revenue Changes
Base User Fee Changes (Inflation) (574.5)
Other Base Revenue Changes (63.0)
Sub-Total Base Revenue Changes (637.4)
Total Base Changes 0.0 0.0
New & Enhanced Services
Enhanced Service Priorities
Implementation of TOCore and Midtown in Focus ($0.441M Gross) 5.0
Exhibition and Ontario Place Master Planning ($0.092M Gross) 1.0
New Service Priorities
TDSB/TCDSB Coordination of School Projects ($0.092M Gross) 1.0
Committee of Adjustment North District Planner ($0.065M Gross) 1.0
Sub-Total New & Enhanced Servicesl 8.0
Total 2019 Staff Recommended Operating Budget (Net) 15,437.6 438.0
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2019 Staff Recommended Operating Budget Changes €=

Engineering & Construction Services
Total
(In $000s) $ | Positions
2018 Council Approved Operating Budget (Net) 4,102.7 592.1
Base Expenditure Changes
Prior Year Impacts (261.8)
Delivery of Capital Projects
Regional Express Rail (RER) and SmartTrack (Metrolinx & City Capital) ($0.630M Gross) 0.0
Review / Support for Scarborough Subway Extension (perm) ($0.107M Gross) 0.0 1.0
Review / Support for Port Lands Flood Protection Project (perm) ($0.234M Gross) 0.0 2.0
Delivery of the Toronto Water Capital Program (perm) ($0.147M Gross) 0.0 1.0
Delivery of the F. G. Gardiner Rehabilitation Project (perm) ($0.189M Gross) 0.0 2.0
Salaries and Benefits
COLA 667.6
Progression Pay 737.4
Salary and Step Adjustments (530.8)
Benefits Adjustments 178.8
IDC Changes
IDC from MCIC (recovery from Capital will be through PPFA) (901.0)
Other IDC Adjustments 28.0
Other Base Expenditure Changes
Delete 7 temporary positions (Bell Smart City project approaching completion) ($0.731M Gross) (68.3) (7.0)
Other Base Changes (62.1)
Sub-Total Base Expenditure Changes (212.2) (1.0)
Base Revenue Changes
Increase Base recoweries from TTC for survey work for Scarborough Subway Extension project (596.6)
Capital Recowvery Adjustments (0.8)
IDR Changes
IDR to Legal Senices - Suneys for Metrolinx (lower volume) 900.0
Other IDR Adjustments (5.8)
Sub-Total Base Revenue Changes 296.8
Service Changes
Base User Fee Changes (Inflation) (84.6)
Sub-Total Service Changes® (84.6)
Total Base Changes (0.0) (1.0)
Total 2019 Staff Recommended Operating Budget (Net) 4,102.7 591.1
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2019 Staff Recommended Operating Budget Changes €=

Municipal Licensing & Standards
Total
(In $000s) $ Positions
2018 Council Approved Operating Budget (Net) 20,201.0 492.5
Base Expenditure Changes
Prior Year Impacts
Includes Improved Dangerous Dog Review, PTC Senice Delivery
Increase, Payday Loan Establishments, reversal of Non-Union COLA (857.4) 28.0
Transfer and multiple In-Year Position Changes (HOCA)
Operating Impacts of Capital
Absorbing IDC from IT and related staff for sustainment of MLS 334.1
DataMart project
Delivery of Capital Projects
Rewersal of proejct delivery expenditure and recovery for MLS ©.0) 2.0)
DataMart Phase 1
Economic Factors
Corporate Economic Factors for inflationary increases 10.3
Divisional Economic Factors absorbing inflationary increases (10.3)
Salaries and Benefits
COLA 476.8
Progression Pay 267.2
Salary and Step Adjustments (11.0)
Benefits Adjustments 90.8
Other Adjustments 76.5 (0.0)
Other Base Expenditure Changes
IDC/IDR Changes 249.9
Line by line review reduction & increase to fleet resene (185.8)
Sub-Total Base Expenditure Changes 440.9 26.0
Base Revenue Changes
Base User Fee Changes (Awerage Inflation of 2%) (482.1)
Increased Licences & Permits (wl) ; donations to Animal Senices (83.9)
Sub-Total Base Revenue Changes (566.0)
Service Changes
Service Efficiencies
Fleet Size Reduction (19.9)
Sub-Total Service Changesl (19.9)
Total Base Changes (145.1) 26.0
New & Enhanced Services
Enhanced Service Priorities
llegal Cannabis Storefront Enforcement MLS 0.0 8.0
lllegal Cannabis Storefront Enforcement Legal Support 0.0
Sub-Total New & Enhanced Servicesl 0.0 8.0
Total 2019 Staff Recommended Operating Budget (Net) 20,056.0 526.5
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2019 Staff Recommended Operating Budget Changes €=

Policy, Planning, Finance & Administration
Total
(In $000s) $ [ Positions
2018 Council Approved Operating Budget (Net) 9,207.0 200.1
Base Expenditure Changes
Prior Year Impacts
Rewersal of the 2018 Non-Union COLA (108.4)
Operating Impacts of Capital
Annual charge for cloud enhancement to the DisasterLAN software 88.5
Annual charge for sustainment of T.O. INview mapping tool 123.0
Delivery of Capital Projects
Incremental costs of SmartTrack/RER positions EX33.1 (Gross $0.643M)
Salaries and Benefits
COLA 198.3
Progression Pay 205.1
Salary and Step Adjustments (178.1)
Benefits Adjustments 66.1
Other Adjustments (22.8) 0.0
Other Base Expenditure Changes
IDC/IDR Changes 620.1
Gapping Adjustment (61.3)
Addition of Metrolinx funded positions for LRT projects (110.7) 2.0
Transfer in of Transit Expansion Office positions ($0.593M Gross) 4.0
Other Base Changes (36.9)
Sub-Total Base Expenditure Changes 782.8 6.0
Base Revenue Changes
Recowery from Toronto Building for administrative and financial senices (101.9)
Adjustment of Metrolinx recovery to reflect staffing changes in funded positions 263.1
Capital Recoweries from Toronto Water and Transportation Senvices for Major Capital Infrastructure Coordination Office senices (950.1)
Other Revenue Changes 6.1
Sub-Total Base Revenue Changes (782.8)
Total Base Changes 0.0 6.0
New & Enhanced Services
Enhanced Service Priorities
Increased Public Consultation Senices for Transportation Senices' capital work plan ($0.150M Gross) 2.0
New Service Priorities
Creation of Transit Expansion Office ($0.568M Gross) 3.0
Other New Revenues
Sub-Total New & Enhanced Services' 5.0
Total 2019 Staff Recommended Operating Budget (Net) 9,207.1 211.1
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2019 Staff Recommended Operating Budget Changes €=

Solid Waste Management

Total
(In $000s) $ | Positions
2018 Council Approved Operating Budget (Net) (21,746.5) 1,116.3
Base Expenditure Changes
Prior Year Impacts
Prior Year Impacts of Organization Changes (HOCAS) 50.1 0.2)
Operating Impacts of Capital
For Dufferin Organics Processing Facility 3,669.0 2.0
Delivery of Capital Projects
Recowery from on going Capital Projects including LTWMS, Perpetual Care, IT, Infrastructure & Asset 205 5 5.0
Management.
Economic Factors
Corporate Economic Factors (inflation) 220.4
Divisional Economic Factors (inflation Hydro, water, collection & processing contract escalations) 5,279.6
Salaries and Benefits 1,418.8

Other Base Expenditure Changes
Zero Based Items
IDC/IDR Changes 1,090.9
Other Base Changes including contracted wlume changes, reserve contributions, alternate landfill disposal,

! (2,191.0)
budget realignments
Sub-Total Base Expenditure Changes 9,833.3 6.8
Base Revenue Changes
Base User Fee Changes (blended rate increase 2.2%) (10,555.1)
Other Base Rewvenue Changes (Stewardship funding, Green Lane fees, processor fees, sale of recyclables) 7,132.9
Sub-Total Base Revenue Changes (3,422.2)

Service Changes
Base Expenditure Changes
Line by Line Expenditure Review Changes (204.0)
Service Efficiencies
Includes Fleet Efficiencies, Recycling Contamination Reductions, Green Lane Increased Tonnage, Reduce E-

Days, In-House organics processing. (4.773.8) “.1)
Sub-Total Service Changesl (4,977.8) (4.1)
Total Base Changes 1,433.3 2.7
New & Enhanced Services

Enhanced Service Priorities

Additional Litter Pick-up - Alleys, Laneways & Parks 313.1 3.8
Sub-Total New & Enhanced Servicesl 313.1 3.8
Total 2019 Staff Recommended Operating Budget (Net Capital Contribution) (20,000.1) 1,122.8

72 0l ToronTo



2019 Staff Recommended Operating Budget Changes €=

Toronto Building
Total
(In $000s) $ | Positions
2018 Council Approved Operating Budget (Net) (10,694.2) 468.0
Base Expenditure Changes
Prior Year Impacts
Reverse Non-Union COLA (117.8)
Salaries and Benefits
COLA 492.9
Progression Pay 258.8
Salary and Step Adjustments (389.3)
Benefits Adjustments 26.7
Toronto Building Addtl Salary and Benefit - for Technical Internships 345.0
Gapping Adjustment to maintain 2018 rate (56.8)
Other Base Expenditure Changes
IDC/IDR Changes 277.0
One time Indexed Inflation for Indirect Costs to correspond with increased demand (5,200.0)
Sub-Total Base Expenditure Changes (4,363.4)
Service Changes
Base Savings to Achieve Target (633.6)
Senice Efficiencies (203.0)
Sub-Total Service Changes® (836.6)
Total Base Changes (5,200.0)
New & Enhanced Services
Additional Capacity for Modernization & Continuous Improvement ($0.174M Gross) 0.0 2.0
Toronto Building Program Review ($1.588M Gross) 0.0
Issue Management & Administrative Support for CBO's Office ($0.168M Gross) 0.0 2.0
Sub-Total New & Enhanced Services® 0.0 4.0
Total 2019 Staff Recommended Operating Budget (Net) (15,894.2) 472.0
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2019 Staff Recommended Operating Budget Changes €=

Toronto Fire Services
Total
(In $000s) $ Position
2018 Council Approved Operating Budget (Net) 461,790.6  3,214.3
Expenditure Changes
Prior Year Impacts
Reversal of Quality Assurance Inspection Audits (AG) ($0.393 million gross &
net) & 2018 COLA Rewersal ($0.125 million gross & net) (517.6)
Annualization of TCHC Task Force inspections ($0.421 million gross & net);
Annualization of Road to Mental Wellness Training ($.075 million gross & net) 495.8 (11.0)
Operating Impacts of Capital -
Station B (Downsview) 3 months salary and benefits based on revised station
completion date, with positions added in 2018
537.9
Delivery of Capital Projects
Fire Prevention Technology System ($0.128 million gross $0 net) 1.0
Economic Factors
Hydro and other utilities - 2.1% 117.7
Materials & Supplies; Senice & Rents - 2.1% 314.6
Salaries and Benefits
Inflationary Increases in Salaries & Benefits 1,118.3
L3888 contract agreement 10,033.8
Other Base Expenditure Changes
Interdivisional charges and recoveries, primarily fuel, security and shared
costs with Police Senices for communication systems 543.6
Rewersal of 4 Re-inspection Program positions to align with actual
requirements (646.5) (4.0)
Other Base Changes 79.6
Subtotal Base Expenditure Changes 12,077.3 (14.0)
Revenue Changes
Rewersal of one-time Quality Insurance Inspections (AG); funding from Tax
Stabilization Reserve Fund 392.9
User Fees
- User Fee wlume increases: False Alarms ($0.640 million); Elevator
($0.525 million); Hwy ($0.325 million) (1,489.9)
- User Fee inflationary increase of 2.1%: False Alarms/ Hwy/ Elevator
increase (310.1)
- Align Re-inspection fees to reflect actual experience 1,800.0
Other revenue adjustment 62.2
Subtotal Revenue Changes 455.1
Total Base Changes 12,532.4 (14.0)
New & Enhanced Service Priorities
Enhanced
Fire Safety Quality Assurance Inspection Audit ( AG) 1,135.4 11.0
Firefighter-Technician Position in CAD/RMS 84.5 1.0
Human Resources Employe Assistance Program Counsellor (0.5 position)
provided by City Manager's Office 66.0
Second Solicitor to address prosecutions, provided by Legal Sernvices 174.3
Subtotal Enhanced Service Priorities 1,460.2 12.0
Total 2019 Staff Recommended Operating Budget (Net) 475,783.2  3,212.3
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2019 Staff Recommended Operating Budget Changes €=

Toronto Water Total
(In $000s) $ [ Positions
2018 Council Approved Capital-from-Current Contribution 842,035.1 1,764.7
Base Expenditure Changes
Prior Year Impacts
In-Year Organizational Change Approvals 124.4
Rewersal of Zero Based Items (22.2)
Operating Impacts of Capital
Operating Impact of Capital - Toronto Water Capital Projects (Page 26) 737.8 5.0
Operating Impact of Capital - Transfer of Infrastructure Completed By Others (Including Metrolinx & Waterfront) 186.8 3.0
Delivery of Capital Projects
Delivery of Capital Projects - Various Projects (225.9) 2.0
Economic Factors
Inflationary Increases for Utilities, Chemicals and Other Materials, Equipment and Contracted Senices 6,551.1
Salaries and Benefits
Cost of Living Adjustments, Progression Pay & Step Increases 3,390.1
Other Base Expenditure Changes
TRCA - 2.5% Annual Inflation Adjustment & Payment in Lieu of Taxes 422.6
Increase in Interdepartmental Chanrges (IDC) 0.7
Transit Positions Consolidation (0.0)
Water & Wastewater Production Annual Adjustments (0.8)
Increase in Interdepartmental Chanrges (IDC) 714.1
Transit Position Consolidation (0.0)
Water & Wastewater Production Annual Adjustments (800.4)
Continuos Improvement Initiative - Repurposing/Realignment of Positions (207.0).
Sub-Total Base Expenditure Changes 10,871.4 10.0
Base Revenue Changes
Increase in Revenue from Region of York (Volume Change) 2,159.3
Increase in Revenue from Region of York (Rate Change ) 706.7
Increase in New Senice Connections & Other Revenues 2,812.0
Decrease in Sale of Water (Volume Change) (6,461.4)
Increase in Revenue from Sale of Water (3% Inflationary Factor ) 35,520.5
Sub-Total Base Revenue Changes 34,737.2
Service Changes
Base Expenditure Changes
Adjustments to Expenses Based on Actual Experience (Line-By-Line Review) (1,089.5)
Payment in Lieu of Taxes Base Adjustment (800.0)
Base Revenue Changes
Increase in Revenue from User Fees (Inflationary Factor of 2.82%) (88.0)
Increase in Contribution from Reserve Funds for Utility Cut Restoration Backlog (4,083.6)
Service Efficiencies
Water & Utility Efficiencies (1,223.3)
Sub-Total Service Changes® (7,284.4)
Total Base Changes (31,150.2) 10.0
New & Enhanced Services
Enhanced Service Priorities
New Solicitor for Toronto Water (IDC/IDR TO Legal Senices) 114.7
Locates Clearing Program for Transportation Senices 45.1 3.0
New Service Priorities
Utility Cut Program 5,604.4 24.0
Dedicated Risk Insurance Staff 86.5 1.0
Toronto Water Chamber Adjustment Program 0.0 3.0
New Revenues
Bulk Water Fill Station Pilot New Fee (Block 1 Water Rate - $3.96/m3) (33.0)
Sub-Total New & Enhanced Services" 5,817.6 31.0
Total Budget Changes Changes (25,332.6) 41.0
Changes in Capital-from Current Contribution 25,332.6
Total 2019 Staff Recommended Capital-from-Current Contribution 867,367.7 1,805.7 ﬂ]m TnnnNIn



2019 Staff Recommended Operating Budget Changes €=

Transportation Services

Total
(In $000s) $ [Positions
2018 Council Approved Operating Budget (Net) 225,079.8 1,179.8
Base Expenditure Changes
Prior Year Impacts
Management of Contaminated Right-of-Way (temp position) ($0.127M Gross) 0.0 0.5
Community Safety Zones Signage (delete temp positions) ($0.120M Gross) 0.0 (4.0)
Enterprise Work Management System (EWMS) - delete temp positions ($0.272M Gross) 0.0 (2.0)
Delete Expired Temp Positions ($0.715M Gross) 0.0 (8.0)
Other Prior Year Impacts (1,266.3)
Operating Impacts of Capital
Maintenance of New Infrastructure (i.e. roads, bridges, sidewalks, bike lanes) 227.9
Delivery of Capital Projects
SmartTrack Program (recover from Capital) ($0.157M Gross) 0.0
Regional Express Rail (RER) Program (recover from Metrolinx) ($0.674M Gross) 0.0
Enterprise Work Management System (EWMS) Implementation (temp positions) ($0.378M Gross) 0.0 3.0
Coordination of Projects during F. G. Gardiner Rehab Project (temp positions) ($0.173M Gross) 0.0 2.0
Delivery of PTIF Projects (temp positions) ($0.286M Gross) 0.0 3.0
Accelerated Road Safety Plan — Vision Zero (perm positions) ($0.747M Gross) 0.0 10.0
Transit Project Delivery Support - Metrolinx RT Program (temp positions) ($0.225M Gross) 0.0 3.0
Agincourt Environmental Assessment (temp position) ($0.127M Gross) 0.0 1.0
Economic Factors
Contract Inflationary Costs - Winter Maintenance 2.8% & Salt 1.5% 2,100.0
Hydro Costs and Maintenance Contract Costs for Street Lighting 446.4
Salaries and Benefits
COLA 1,098.3
Progression Pay 698.4
Salary and Step Adjustments 589.4
Benefits Adjustments 694.6
Other Base Expenditure Changes
Increase Annual Contribution to Vehicle Resene 1,250.0
Pothole Repairs - volume (perm positions) 162.1 4.0
TOC Video Wall and Camera Management Systems Maintenance 125.0
Community Safety Zones Signage (perm positions) ($0.329M Gross) 0.0 4.0
School Crossing Guard Contract Cost Increase 856.0
Grass Cutting & Other Right-of-Way Mtce. 578.8
Interdivisional Charge (IDC) Adjustments 1,144.2
Other Expenditure Adjustments - realignment 0.0
Sub-Total Base Expenditure Changes 8,704.6 16.5
Base Revenue Changes
Realignment of Utility Cut Repair Backlog - TW ($17.404M Gross) (4,437.9)
Realignment of Utility Cut Repair Backlog - External Clients ($24.652M Gross) (8,381.7)
Complete Realignment of Historical Utility Cut Repair Program budget with expected volumes ($63.030M Gross) 21,658.7
Transfer Catch Basin Repair Program to TW ($3.700M Gross) 603.8
TW Utility Cut Repair - Adjust Capital Recovery (876.2)
Additional Recovery of S&B from Capital Program (2,182.0)
Interdivisional Recowery (IDR) Adjustments 1,097.4
Other Revenue Adjustments - realignment 0.0
Sub-Total Base Revenue Changes 7,482.1
Service Changes
Base Expenditure Changes based on actual experience (6,511.4)
Base User Fee Changes (inflation increases) (1,612.2)
Base Revenue Changes (3,924.3)
Senice Efficiencies (999.8)
User Fees (increase abowe inflation) - Temporary Lane Occupancy Permit Fee (3,000.0)
Sub-Total Service Changes* (16,047.6)
Total Base Changes 139.1 16.5
New & Enhanced Services
Red Light Camera Expansion Feasibility and Planning (perm positions) 201.4 2.0
Sub-Total New & Enhanced Services® 201.4 2.0
Total 2019 Staff Recommended Operating Budget (Net) 225,420.3  1,198.3
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Capital Budget Variance €&

2017 2018

Infrastructure and
Devc_alc_)pment Services % Spend Alert YTD Sep 30| Year-End | % Spend Alert
$ Millions) Budget Actual Year-end Budget Actual Projection | Year-end
City Planning 9.91 5.64 5699 @© 8.07 2.41] 4.9 61.84 @
Fire Services 17.98 3.41 19.0%- 16.16 157 7.82 48.4%-
Solid Waste Management 129.88 84.87 65.3% ® 126.40 43.87 69.24 548% @@
Toronto Water 84353 667.31 7919 © 946.57 367.02 713.99 7544 ©
Transportation Services 508.16 272.38 53.6% ® 575.46 139.37, 364.54 63.3% @
\Waterfront Revitalization 109.60 49.90 45.5% 209.20 57.93 118.38 56.6% ®

Total 1,619.06 1,083.5]] 66.90/1 ® 1,881.86 612.17 1,278.96 68.0%9 @®

® >70% ® between 50% and 70% I8l < 50% or > 100%

* Year-end projection is based on quarter three projection
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Capital Assets To Deliver City Services jmé

Program Type of Capital Assets

Solid Waste Solid Waste Collection & Transfer

Management = 7 transfer stations

Services = 4 collection yards and approximately of 1.5 million organics, recycling and waste bins

= Approximately 750 vehicles and equipment

Solid Waste Processing & Transport
= 2 organics processing facilities with one under expansion
= One active landfill (Green Lane) and 160 closed landfills

Toronto Fire Fire Facilities
Services = 83 Fire Stations, 1 Training Academy, 3 Training Facilities, 2 Fleet Maintenance Facilities, 1
Warehouse, 1 HUSAR staging building

Equipment
» Self-Contained Breathing Apparatus, Bunker Gear, Portable Radios, Mobile Radios,
Defibrillators

Fire Fleet

» 182 Heavy Apparatus: 38 Aerials, 108 Rescue/Pumpers, 12 Squads/Air Lights, 18 Support
Vehicles, 5 Training Vehicles, 3 Mechanical Support Vehicles

= 226 Light Vehicles: 121 Fire Prevention/Public Education /Investigation Vehicles, 40 Emergency
cars/vans, 65 Support/Training/Mechanical /Communication

= 2 Fire Boats and 27 HUSAR Vehicles
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Capital Assets To Deliver City Services

A

Program

Toronto Water

Type of Capital Assets
Water Treatment & Supply

= 4 water filtration plants, 11 reservoirs and 4 elevated storage tanks, 5,551 km of distribution
watermains and 550 km of trunk watermains, 64,913 valves and 41,505 hydrants, 511,452 water
service connections, and 18 water pumping stations

Wastewater Collection & Treatment

= 4 wastewater treatment plants, 3,730 km sanitary sewers, 1,411 km combined sewers, 253 km
sanitary trunk, 121 km combined trunk, 57,772 sanitary maintenance holes, 24,748 combined
maintenance holes, 507,548 sewer service connections, 67 sanitary pumping stations, and 8

combined pumping stations

Stormwater Management

= 7 storage and detention tanks, 4,981 km of storm sewers, 27 km of trunk sewers, 76,331
maintenance holes, 371 km of watercourses, 84 stormwater management ponds, 1,864 outfalls
and 173,370 catch basins, and 12 stormwater pumping stations

Transportation
Services

Roads and Bridges
= 5,600 KM streets (centreline)

= 900 bridges and culverts (>3 meters)

Traffic Infrastructure

= 2,360 traffic signals, 147 red light cameras, 478 pedestrian crossovers, and over 370,000 traffic

signs

Public Realm

= 20,869 pieces of street furniture, 6,950 km sidewalks, 940 km bike lanef/trails/routes
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Major Capital Projects Included in the 10-Year Plan

Program Capital Project Description $ Million
City Planning . Studies — Growth, Transportation and Transit, Local Area, Avenue, 30
Heritage Conservation District
= Places — Civic Improvements 29
= Official Plan/ Zoning and other legislative requirements 6
Fire Services = Build 2 Fire Stations 10
=  Replace and upgrade various health & safety equipment 23
= Fire Prevention Office Space Accommodation 5
=  HUSAR Building Expansion 2
= Upgrades to Computer Aided Dispatch system 2
= Fire Prevention Technology Integration / Data Architecture Modernization 2
Solid Waste = Transfer Station Asset Management Strategy Implementation 93
Management > Rehabilitate/replace tipping floors
> Replace compactors & weigh scales
»  Various roof repairs
. Long Term Waste Management Strategy Implementation 120
»  Mixed Waste Processing Study & Testing
»  Textile Diversion Strategy
»  Single-use packaging & plastics reduction
»  Transfer Station Network Capacity Study
= Strategic IT Initiatives 11
>  Weigh Scale System Replacement
»  Business Intelligence Implementation
>  Enterprise Work Management Solution
= Green Lane Cell Development & Perpetual Care of Closed Landfills 230

81
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Major Capital Projects Included in the 10-Year Plan

Program Capital Project Description $ Million
Transportation . Gardiner Rehabilitation 2,229
= Local Road Rehabilitation 790
= Major Road Rehabilitation 643
= City Bridge Rehabilitation 435
Toronto Water Water Treatment & Supply ($4.4 Billion)
Watermain replacement and rehabilitation 1,917
" Water service replacement 469
" Water treatment plant upgrades 482
"  Transmission watermain replacement 296
" Reservoirs and pumping stations 274
*  Water Meter Program, Engineering Services and New Connections 976

Wastewater Treatment & Collection ($5.7 Billion)

. Sewer replacement and new sewers, sewer rehabilitation and trunk sewer 1,789
rehabilitation

" Ashbridges Bay Treatment Plant Upgrades 2,310

*  Highland Creek Treatment Plant Upgrades 577

*  Humber Treatment Plant Upgrades 356

" Pumping station rehabilitation and forcemains 156

*  Engineering Services, Business & Technology, Yards & Facilities 595

Stormwater Management ($3.4 Billion)

*  Wet Weather Flow Master Plan (including Don & Central Waterfront) 1,688
" Basement Flooding Protection Program 1,723
82
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Major Capital Projects Included in the 10-Year Plan

Program Capital Project Description $ Million
Waterfront = Port Lands Flood Protection 256
Revitalization = East Bayfront Infrastructure and Public Realm 64
Initiative = Regional Sports Centre 32
Cherry Street Lakefilling/Stormwater 5
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2019 - 2028 Requested Capital Budget & Plan by w
Funding Source €&

2,500
2,000
1,500
1,000
500
0
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
B Debt/CFC M Reserves/Reserve Funds B Development Charges @O Provincial/Federal M Recoverable Debt m Other
2019 - 2028 Capital Budget and Plan by Funding Source
$ Million 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Debt/CFC 369.7 459.7 389.1 301.0 300.3 728.7 837.8 474.0 260.3 202.0| 4,322.7
Reserves/Reserve Funds 797.4 1589.4 1663.2 1609.9 1557.4 1400.1 1206.3 1256.2 1301.0 1226.6f 13,607.6
Development Charges 128.5 224.2 187.7 141.4 119.6 93.6 88.6 81.7 85.0 83.1| 11,2335
Provincial/Federal 8.7 16.5 6.5 5.8 6.8 8.4 9.2 9.2 8.4 6.0 85.5
Recoverable Debt 19.4 126.0 100.1 49.2 35.1 23.4 23.9 25.4 12.6 46.3 461.3
Other 16.5 61.5 35.0 27.3 26.2 20.9 10.0 10.2 5.3 217.0

4.0
Total 1,340.2 2,477.4 2,381.6 2,134.6 2,045.4 2,275.1 2,175.7 1,856.8 1,672.7 "]m
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2019-2028 by Funding Source

		

																																						Copy data from 2019_Presentation_Tables for Capital Charts.xlsx

				2019 - 2028 Preliminary Capital Budget and Plan by Funding Source																																		(Highlighted in yellow - AB16 - AK68)

																																								2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		Total				Total in $000s

																																						Debt/CFC

																																						City Planning		$3,618.0		$4,219.0		$4,081.0		$3,710.0		$3,705.0		$3,789.0		$3,787.0		$3,832.0		$3,856.0		$3,924.0		$38,521.0				$0

																																						Fire Services		$4,295.0		$2,783.0		$1,817.0		$1,180.0		$150.0		$2,562.0		$150.0		$1,600.0		$1,750.0		$150.0		$16,437.0				$0

																																						Transportation		$360,214.0		$428,180.0		$380,823.0		$290,119.0		$277,539.0		$722,395.0		$833,835.0		$468,559.0		$254,738.0		$197,967.0		$4,214,369.0				$0

																																						Waterfront Revitalization		$1,536.0		$24,550.0		$2,375.0		$6,021.0		$18,884.0		$0.0		$0.0		$0.0		$0.0		$0.0		$53,366.0				$0

																																						Toronto Water		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																								$369,663.0		$459,732.0		$389,096.0		$301,030.0		$300,278.0		$728,746.0		$837,772.0		$473,991.0		$260,344.0		$202,041.0		$4,322,693.0				$0

																																																																$0

																																						Reserves/Reserve Funds																										$0

																																						City Planning		$0.0		$100.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$100.0				$0

																																						Fire Services		$177.0		$2,929.0		$2,380.0		$281.0		$2,783.0		$2,822.0		$1,986.0		$2,200.0		$400.0		$1,100.0		$17,058.0				$0

																																						Transportation		$60,068.0		$47,961.0		$48,276.0		$46,825.0		$217,127.0		$196,360.0		$33,700.0		$33,700.0		$3,700.0		$3,700.0		$691,417.0				$0

																																						Waterfront Revitalization		$0.0		$30,733.0		$5,526.0		$2,730.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$38,989.0				$0

																																						Toronto Water		$716,323.0		$1,448,822.0		$1,553,610.0		$1,522,766.0		$1,296,355.0		$1,163,635.0		$1,145,208.0		$1,184,399.0		$1,276,286.0		$1,168,190.0		$12,475,594.0				$0

																																						Solid Waste Management		$20,826.0		$58,871.0		$53,411.0		$37,281.0		$41,165.0		$37,316.0		$25,389.0		$35,937.0		$20,641.0		$53,561.0		$384,398.0				$0

																																								$797,394.0		$1,589,416.0		$1,663,203.0		$1,609,883.0		$1,557,430.0		$1,400,133.0		$1,206,283.0		$1,256,236.0		$1,301,027.0		$1,226,551.0		$13,607,556.0				$0

																																																																$0

																																						Development Charges																										$0

																																						City Planning		$2,701.0		$3,389.0		$3,129.0		$2,578.0		$2,583.0		$2,947.0		$2,949.0		$2,768.0		$2,744.0		$2,701.0		$28,489.0				$0

																																						Fire Services		$2,618.0		$8,138.0		$1,061.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$11,817.0				$0

						$ Million		2019 - 2028 Capital Budget and Plan by Funding Source																														Transportation		$44,851.0		$74,974.0		$45,376.0		$49,347.0		$22,964.0		$14,717.0		$8,195.0		$8,198.0		$8,201.0		$6,260.0		$283,083.0				$0

								2019		2020		2021		2022		2023		2024		2025		2026		2027		2028				Total		% of Total						Waterfront Revitalization		$1,750.0		$11,818.0		$5,225.0		$10,235.0		$11,471.0		$0.0		$0.0		$0.0		$0.0		$0.0		$40,499.0				$0

						Debt/CFC		369.7		459.7		389.1		301.0		300.3		728.7		837.8		474.0		260.3		202.0				4,322.7		21.7%						Toronto Water		$76,584.0		$125,895.0		$132,949.0		$79,204.0		$82,579.0		$75,909.0		$77,455.0		$70,741.0		$74,078.0		$74,188.0		$869,582.0				$0

						Reserves/Reserve Funds		797.4		1589.4		1663.2		1609.9		1557.4		1400.1		1206.3		1256.2		1301.0		1226.6				13,607.6		68.3%						Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

						Development Charges		128.5		224.2		187.7		141.4		119.6		93.6		88.6		81.7		85.0		83.1				1,233.5		6.2%								$128,504.0		$224,214.0		$187,740.0		$141,364.0		$119,597.0		$93,573.0		$88,599.0		$81,707.0		$85,023.0		$83,149.0		$1,233,470.0				$0

						Provincial/Federal		8.7		16.5		6.5		5.8		6.8		8.4		9.2		9.2		8.4		6.0				85.5		0.4%																																$0

						Recoverable Debt		19.4		126.0		100.1		49.2		35.1		23.4		23.9		25.4		12.6		46.3				461.3		2.3%						Provincial/Federal																										$0

						Other		16.5		61.5		35.0		27.3		26.2		20.9		10.0		10.2		5.3		4.0				217.0		1.1%						City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Fire Services		$190.0		$337.0		$673.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$1,200.0				$0

						Total		1,340.2		2,477.4		2,381.6		2,134.6		2,045.4		2,275.1		2,175.7		1,856.8		1,672.7		1,568.0				19,927.5		100.0%						Transportation		$4,788.0		$6,654.0		$800.0		$800.0		$800.0		$2,400.0		$3,200.0		$3,200.0		$2,400.0		$0.0		$25,042.0				$0

																																						Waterfront Revitalization		$3,750.0		$4,541.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$8,291.0				$0

																																						Toronto Water		$0.0		$5,000.0		$5,000.0		$5,000.0		$6,000.0		$6,000.0		$6,000.0		$6,000.0		$6,000.0		$6,000.0		$51,000.0				$0

																																						Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																								$8,728.0		$16,532.0		$6,473.0		$5,800.0		$6,800.0		$8,400.0		$9,200.0		$9,200.0		$8,400.0		$6,000.0		$85,533.0				$0

																																																																$0

																																						Recoverable Debt																										$0

																																						City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Fire Services		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Transportation		$633.0		$198.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$831.0				$0

																																						Waterfront Revitalization		$0.0		$101,300.0		$77,900.0		$20,000.0		$4,400.0		$0.0		$0.0		$0.0		$0.0		$0.0		$203,600.0				$0

																																						Toronto Water		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Solid Waste Management		$18,785.0		$24,499.0		$22,189.0		$29,186.0		$30,656.0		$23,358.0		$23,883.0		$25,443.0		$12,593.0		$46,290.0		$256,882.0				$0

																																								$19,418.0		$125,997.0		$100,089.0		$49,186.0		$35,056.0		$23,358.0		$23,883.0		$25,443.0		$12,593.0		$46,290.0		$461,313.0				$0

																																																																$0

																																																																$0

																																						Others																										$0

																																						City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Fire Services		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Transportation		$7,172.0		$43,452.0		$19,430.0		$14,012.0		$18,800.0		$14,868.0		$6,868.0		$6,868.0		$4,300.0		$4,000.0		$139,770.0				$0

																																						Waterfront Revitalization		$5,160.0		$7,682.0		$3,734.0		$3,479.0		$976.0		$1,173.0		$0.0		$0.0		$0.0		$0.0		$22,204.0				$0

																																						Toronto Water		$4,173.0		$10,369.0		$11,859.0		$9,798.0		$6,413.0		$4,887.0		$3,082.0		$3,373.0		$1,013.0		$14.0		$54,981.0				$0

																																						Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																								$16,505.0		$61,503.0		$35,023.0		$27,289.0		$26,189.0		$20,928.0		$9,950.0		$10,241.0		$5,313.0		$4,014.0		$216,955.0				$0

																																																																$0

																																																																$0

																																						Total																										$0

																																						City Planning		$6,319.0		$7,708.0		$7,210.0		$6,288.0		$6,288.0		$6,736.0		$6,736.0		$6,600.0		$6,600.0		$6,625.0		$67,110.0				$0

																																						Fire Services		$7,280.0		$14,187.0		$5,931.0		$1,461.0		$2,933.0		$5,384.0		$2,136.0		$3,800.0		$2,150.0		$1,250.0		$46,512.0				$0

																																						Transportation		$477,726.0		$601,419.0		$494,705.0		$401,103.0		$537,230.0		$950,740.0		$885,798.0		$520,525.0		$273,339.0		$211,927.0		$5,354,512.0				$0

																																						Waterfront Revitalization		$12,196.0		$180,624.0		$94,760.0		$42,465.0		$35,731.0		$1,173.0		$0.0		$0.0		$0.0		$0.0		$366,949.0				$0

																																						Toronto Water		$797,080.0		$1,590,086.0		$1,703,418.0		$1,616,768.0		$1,391,347.0		$1,250,431.0		$1,231,745.0		$1,264,513.0		$1,357,377.0		$1,248,392.0		$13,451,157.0				$0

																																						Solid Waste Management		$39,611.0		$83,370.0		$75,600.0		$66,467.0		$71,821.0		$60,674.0		$49,272.0		$61,380.0		$33,234.0		$99,851.0		$641,280.0				$0

																																								$1,340,212.0		$2,477,394.0		$2,381,624.0		$2,134,552.0		$2,045,350.0		$2,275,138.0		$2,175,687.0		$1,856,818.0		$1,672,700.0		$1,568,045.0		$19,927,520.0				$0

																																						Copy AB78 - AL78		1,340,212		2,477,394		2,381,624		2,134,552		2,045,350		2,275,138		2,175,687		1,856,818		1,672,700		1,568,045		19,927,520

																																						Difference		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																						Chart vs Table		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$0





2019-2028 by Funding Source
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Chart 6-Planning

		

		CHART 6: 2018–2027 Capital Plan by Funding Source

		DIVISION:		City Planning

				2018–2027 Capital Plan by Funding Source

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Debt/CFC		4,389.0		4,276.0		4,193.0		3,822.0		3,681.0		3,670.0		3,960.0		3,968.0		3,960.0		4,057.0		39,976.0

		Development Charges		2,392.0		2,432.0		2,341.0		2,441.0		2,137.0		2,148.0		2,306.0		2,298.0		2,270.0		2,173.0		22,938.0

		Reserves/Reserve Funds																						0.0

		Provincial/Federal																						0.0

		Other																						0.0

				6,781.0		6,708.0		6,534.0		6,263.0		5,818.0		5,818.0		6,266.0		6,266.0		6,230.0		6,230.0		62,914.0

		2018–2027 Capital Plan by Funding Source

		(In $000s)





Chart 6-Planning
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Chart 6-Fire

		

		CHART 6: 2018–2027 Capital Plan by Funding Source

		DIVISION:		Fire

				2018–2027 Capital Plan by Funding Source

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Debt/CFC		1,494		3,340		838		150		150		1,846		2,914		1,615		1,600		1,750		15,697

		Reserves/Reserve Funds		1,091		609		1,978		2,380		281		2,783		2,822		1,986		2,200		400		16,530

		Development Charges		3,037		5,624		0		0		0		3,640		3,566		1,102		0		0		16,969

		Other		0		0		0		0		0		0		0		0		0		0		0

		Provincial/Federal		516		0		0		0		0		0		0		0		0		0		516

																								0

				6,138		9,573		2,816		2,530		431		8,269		9,302		4,703		3,800		2,150		49,712

		2018–2027 Capital Plan by Funding Source

		(In $000s)





Chart 6-Fire
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Chart 6-Transportation

		

		CHART 6: 2018–2027 Capital Plan by Funding Source

		DIVISION:		Transportation

				2018–2027 Capital Plan by Funding Source

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Debt/CFC		266,562.0		451,443.0		460,120.0		451,117.0		462,959.0		235,870.0		1,108,110.0		215,358.0		221,985.0		223,804.0		4,097,328.0

		Reserves/Reserve Funds		68,320.0		48,583.0		47,725.0		46,563.0		46,825.0		273,287.0		140,200.0		33,700.0		33,700.0		33,700.0		772,603.0

		Development Charges		21,445.0		22,909.0		27,976.0		35,556.0		33,250.0		23,009.0		10,316.0		6,018.0		5,433.0		5,420.0		191,332.0

		Provincial/Federal		9,942.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		9,942.0

		Recoverable Debt		2,840.0		2,486.0		1,671.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		6,997.0

		Other		300.0		5,462.0		7,703.0		18,842.0		14,392.0		7,892.0		6,541.0		4,300.0		4,300.0		4,300.0		74,032.0

				369,409.0		530,883.0		545,195.0		552,078.0		557,426.0		540,058.0		1,265,167.0		259,376.0		265,418.0		267,224.0		5,152,234.0

		2018–2027 Capital Plan by Funding Source

		(In $000s)





Chart 6-Transportation
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Chart 6-Waterfront

		

		CHART 6: 2018–2027 Capital Plan by Funding Source

		DIVISION:		Waterfront Revitalization Initiative

				2018–20276 Capital Plan by Funding Source

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Debt/CFC		10,889.0		23,396.0		18,051.0		6,504.0		5,328.0		600.0		0.0		0.0		0.0		0.0		64,768.0

		Reserves/Reserve Funds		8,075.0		23,785.0		11,876.0		2,730.0		0.0		0.0		0.0		0.0		0.0		0.0		46,466.0

		Development Charges		7,355.0		4,707.0		6,039.0		19,553.0		9,428.0		0.0		0.0		0.0		0.0		0.0		47,082.0

		Provincial/Federal		18,750.0		3,750.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		22,500.0

		Recoverable Debt		112,900.0		119,300.0		84,300.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		316,500.0

		Other Revenue		4,032.0		4,520.0		7,682.0		3,684.0		3,837.0		976.0		1,505.0		0.0		0.0		0.0		26,236.0

				162,001.0		179,458.0		127,948.0		32,471.0		18,593.0		1,576.0		1,505.0		0.0		0.0		0.0		523,552.0

		2018–20276 Capital Plan by Funding Source

		(In $000s)





Chart 6-Waterfront
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Service Levels

		

		CHART 2 -   KEY SERVICE LEVELS

		DIVISION:

						Approved Service Levels						Recommended

		Activity		Type		2012		2013		2014		2015

		Focus on Major Key Service Levels






2019-2028 by Funding Source



																																						Copy data from 2019_Presentation_Tables for Capital Charts.xlsx

				2019 - 2028 Preliminary Capital Budget and Plan by Funding Source																																		(Highlighted in yellow - AB16 - AK68)







																																								2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		Total				Total in $000s

																																						Debt/CFC

																																						City Planning		$3,618.0		$4,219.0		$4,081.0		$3,710.0		$3,705.0		$3,789.0		$3,787.0		$3,832.0		$3,856.0		$3,924.0		$38,521.0				$0

																																						Fire Services		$4,295.0		$2,783.0		$1,817.0		$1,180.0		$150.0		$2,562.0		$150.0		$1,600.0		$1,750.0		$150.0		$16,437.0				$0

																																						Transportation		$360,214.0		$428,180.0		$380,823.0		$290,119.0		$277,539.0		$722,395.0		$833,835.0		$468,559.0		$254,738.0		$197,967.0		$4,214,369.0				$0

																																						Waterfront Revitalization		$1,536.0		$24,550.0		$2,375.0		$6,021.0		$18,884.0		$0.0		$0.0		$0.0		$0.0		$0.0		$53,366.0				$0

																																						Toronto Water		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																								$369,663.0		$459,732.0		$389,096.0		$301,030.0		$300,278.0		$728,746.0		$837,772.0		$473,991.0		$260,344.0		$202,041.0		$4,322,693.0				$0

																																																																$0

																																						Reserves/Reserve Funds																										$0

																																						City Planning		$0.0		$100.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$100.0				$0

																																						Fire Services		$177.0		$2,929.0		$2,380.0		$281.0		$2,783.0		$2,822.0		$1,986.0		$2,200.0		$400.0		$1,100.0		$17,058.0				$0

																																						Transportation		$60,068.0		$47,961.0		$48,276.0		$46,825.0		$217,127.0		$196,360.0		$33,700.0		$33,700.0		$3,700.0		$3,700.0		$691,417.0				$0

																																						Waterfront Revitalization		$0.0		$30,733.0		$5,526.0		$2,730.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$38,989.0				$0

																																						Toronto Water		$716,323.0		$1,448,822.0		$1,553,610.0		$1,522,766.0		$1,296,355.0		$1,163,635.0		$1,145,208.0		$1,184,399.0		$1,276,286.0		$1,168,190.0		$12,475,594.0				$0

																																						Solid Waste Management		$20,826.0		$58,871.0		$53,411.0		$37,281.0		$41,165.0		$37,316.0		$25,389.0		$35,937.0		$20,641.0		$53,561.0		$384,398.0				$0

																																								$797,394.0		$1,589,416.0		$1,663,203.0		$1,609,883.0		$1,557,430.0		$1,400,133.0		$1,206,283.0		$1,256,236.0		$1,301,027.0		$1,226,551.0		$13,607,556.0				$0

																																																																$0

																																						Development Charges																										$0

																																						City Planning		$2,701.0		$3,389.0		$3,129.0		$2,578.0		$2,583.0		$2,947.0		$2,949.0		$2,768.0		$2,744.0		$2,701.0		$28,489.0				$0

																																						Fire Services		$2,618.0		$8,138.0		$1,061.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$11,817.0				$0

						$ Million		2019 - 2028 Capital Budget and Plan by Funding Source																														Transportation		$44,851.0		$74,974.0		$45,376.0		$49,347.0		$22,964.0		$14,717.0		$8,195.0		$8,198.0		$8,201.0		$6,260.0		$283,083.0				$0

								2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		Total				% of Total						Waterfront Revitalization		$1,750.0		$11,818.0		$5,225.0		$10,235.0		$11,471.0		$0.0		$0.0		$0.0		$0.0		$0.0		$40,499.0				$0

						Debt/CFC		369.7		459.7		389.1		301.0		300.3		728.7		837.8		474.0		260.3		202.0		4,322.7				21.7%						Toronto Water		$76,584.0		$125,895.0		$132,949.0		$79,204.0		$82,579.0		$75,909.0		$77,455.0		$70,741.0		$74,078.0		$74,188.0		$869,582.0				$0

						Reserves/Reserve Funds		797.4		1589.4		1663.2		1609.9		1557.4		1400.1		1206.3		1256.2		1301.0		1226.6		13,607.6				68.3%						Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

						Development Charges		128.5		224.2		187.7		141.4		119.6		93.6		88.6		81.7		85.0		83.1		1,233.5				6.2%								$128,504.0		$224,214.0		$187,740.0		$141,364.0		$119,597.0		$93,573.0		$88,599.0		$81,707.0		$85,023.0		$83,149.0		$1,233,470.0				$0

						Provincial/Federal		8.7		16.5		6.5		5.8		6.8		8.4		9.2		9.2		8.4		6.0		85.5				0.4%																																$0

						Recoverable Debt		19.4		126.0		100.1		49.2		35.1		23.4		23.9		25.4		12.6		46.3		461.3				2.3%						Provincial/Federal																										$0

						Other		16.5		61.5		35.0		27.3		26.2		20.9		10.0		10.2		5.3		4.0		217.0				1.1%						City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

						Total		1,340.2		2,477.4		2,381.6		2,134.6		2,045.4		2,275.1		2,175.7		1,856.8		1,672.7		1,568.0		19,927.5				100.0%						Fire Services		$190.0		$337.0		$673.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$1,200.0				$0

																																						Transportation		$4,788.0		$6,654.0		$800.0		$800.0		$800.0		$2,400.0		$3,200.0		$3,200.0		$2,400.0		$0.0		$25,042.0				$0

																																						Waterfront Revitalization		$3,750.0		$4,541.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$8,291.0				$0

																																						Toronto Water		$0.0		$5,000.0		$5,000.0		$5,000.0		$6,000.0		$6,000.0		$6,000.0		$6,000.0		$6,000.0		$6,000.0		$51,000.0				$0

																																						Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																								$8,728.0		$16,532.0		$6,473.0		$5,800.0		$6,800.0		$8,400.0		$9,200.0		$9,200.0		$8,400.0		$6,000.0		$85,533.0				$0

																																																																$0

																																						Recoverable Debt																										$0

																																						City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Fire Services		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Transportation		$633.0		$198.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$831.0				$0

																																						Waterfront Revitalization		$0.0		$101,300.0		$77,900.0		$20,000.0		$4,400.0		$0.0		$0.0		$0.0		$0.0		$0.0		$203,600.0				$0

																																						Toronto Water		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Solid Waste Management		$18,785.0		$24,499.0		$22,189.0		$29,186.0		$30,656.0		$23,358.0		$23,883.0		$25,443.0		$12,593.0		$46,290.0		$256,882.0				$0

																																								$19,418.0		$125,997.0		$100,089.0		$49,186.0		$35,056.0		$23,358.0		$23,883.0		$25,443.0		$12,593.0		$46,290.0		$461,313.0				$0

																																																																$0

																																																																$0

																																						Others																										$0

																																						City Planning		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Fire Services		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																						Transportation		$7,172.0		$43,452.0		$19,430.0		$14,012.0		$18,800.0		$14,868.0		$6,868.0		$6,868.0		$4,300.0		$4,000.0		$139,770.0				$0

																																						Waterfront Revitalization		$5,160.0		$7,682.0		$3,734.0		$3,479.0		$976.0		$1,173.0		$0.0		$0.0		$0.0		$0.0		$22,204.0				$0

																																						Toronto Water		$4,173.0		$10,369.0		$11,859.0		$9,798.0		$6,413.0		$4,887.0		$3,082.0		$3,373.0		$1,013.0		$14.0		$54,981.0				$0

																																						Solid Waste Management		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0				$0

																																								$16,505.0		$61,503.0		$35,023.0		$27,289.0		$26,189.0		$20,928.0		$9,950.0		$10,241.0		$5,313.0		$4,014.0		$216,955.0				$0

																																																																$0

																																																																$0

																																						Total																										$0

																																						City Planning		$6,319.0		$7,708.0		$7,210.0		$6,288.0		$6,288.0		$6,736.0		$6,736.0		$6,600.0		$6,600.0		$6,625.0		$67,110.0				$0

																																						Fire Services		$7,280.0		$14,187.0		$5,931.0		$1,461.0		$2,933.0		$5,384.0		$2,136.0		$3,800.0		$2,150.0		$1,250.0		$46,512.0				$0

																																						Transportation		$477,726.0		$601,419.0		$494,705.0		$401,103.0		$537,230.0		$950,740.0		$885,798.0		$520,525.0		$273,339.0		$211,927.0		$5,354,512.0				$0

																																						Waterfront Revitalization		$12,196.0		$180,624.0		$94,760.0		$42,465.0		$35,731.0		$1,173.0		$0.0		$0.0		$0.0		$0.0		$366,949.0				$0

																																						Toronto Water		$797,080.0		$1,590,086.0		$1,703,418.0		$1,616,768.0		$1,391,347.0		$1,250,431.0		$1,231,745.0		$1,264,513.0		$1,357,377.0		$1,248,392.0		$13,451,157.0				$0

																																						Solid Waste Management		$39,611.0		$83,370.0		$75,600.0		$66,467.0		$71,821.0		$60,674.0		$49,272.0		$61,380.0		$33,234.0		$99,851.0		$641,280.0				$0

																																								$1,340,212.0		$2,477,394.0		$2,381,624.0		$2,134,552.0		$2,045,350.0		$2,275,138.0		$2,175,687.0		$1,856,818.0		$1,672,700.0		$1,568,045.0		$19,927,520.0				$0





																																						Copy AB78 - AL78		1,340,212		2,477,394		2,381,624		2,134,552		2,045,350		2,275,138		2,175,687		1,856,818		1,672,700		1,568,045		19,927,520

																																						Difference 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																						Chart vs Table		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				$0







Debt/CFC	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	369.66300000000001	459.73200000000003	389.096	301.02999999999997	300.27800000000002	728.74599999999998	837.77200000000005	473.99099999999999	260.34399999999999	202.041	Reserves/Reserve Funds	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	797.39400000000001	1589.4159999999999	1663.203	1609.883	1557.43	1400.133	1206.2829999999999	1256.2360000000001	1301.027	1226.5509999999999	Development Charges	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	128.50399999999999	224.214	187.74	141.364	119.59699999999999	93.572999999999993	88.599000000000004	81.706999999999994	85.022999999999996	83.149000000000001	Provincial/Federal	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	8.7279999999999998	16.532	6.4729999999999999	5.8	6.8	8.4	9.1999999999999993	9.1999999999999993	8.4	6	Recoverable Debt	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	19.417999999999999	125.997	100.089	49.186	35.055999999999997	23.358000000000001	23.882999999999999	25.443000000000001	12.593	46.29	Other	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	16.504999999999999	61.503	35.023000000000003	27.289000000000001	26.189	20.928000000000001	9.9499999999999993	10.241	5.3129999999999997	4.0140000000000002	









Chart 6-Planning

		CHART 6: 2018–2027 Capital Plan by Funding Source

		DIVISION:                 		City Planning



				2018–2027 Capital Plan by Funding Source

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Debt/CFC		4,389.0		4,276.0		4,193.0		3,822.0		3,681.0		3,670.0		3,960.0		3,968.0		3,960.0		4,057.0		39,976.0

		Development Charges		2,392.0		2,432.0		2,341.0		2,441.0		2,137.0		2,148.0		2,306.0		2,298.0		2,270.0		2,173.0		22,938.0

		Reserves/Reserve Funds																						0.0

		Provincial/Federal																						0.0

		Other																						0.0

				6,781.0		6,708.0		6,534.0		6,263.0		5,818.0		5,818.0		6,266.0		6,266.0		6,230.0		6,230.0		62,914.0

		2018–2027 Capital Plan by Funding Source



		(In $000s)

















































Debt/CFC	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	4389	4276	4193	3822	3681	3670	3960	3968	3960	4057	Development Charges	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2392	2432	2341	2441	2137	2148	2306	2298	2270	2173	

$ Million









Chart 6-Fire



		CHART 6: 2018–2027 Capital Plan by Funding Source





		DIVISION:		Fire



				2018–2027 Capital Plan by Funding Source

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Debt/CFC		1,494		3,340		838		150		150		1,846		2,914		1,615		1,600		1,750		15,697

		Reserves/Reserve Funds		1,091		609		1,978		2,380		281		2,783		2,822		1,986		2,200		400		16,530

		Development Charges		3,037		5,624		0		0		0		3,640		3,566		1,102		0		0		16,969

		Other		0		0		0		0		0		0		0		0		0		0		0

		Provincial/Federal		516		0		0		0		0		0		0		0		0		0		516

																								0

				6,138		9,573		2,816		2,530		431		8,269		9,302		4,703		3,800		2,150		49,712

		2018–2027 Capital Plan by Funding Source



		(In $000s)















































Debt/CFC	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	1494	3340	838	150	150	1846	2914	1615	1600	1750	Reserves/Reserve Funds	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	1091	609	1978	2380	281	2783	2822	1986	2200	400	Development Charges	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	3037	5624	0	0	0	3640	3566	1102	0	0	

$ Million







Chart 6-Transportation



		CHART 6: 2018–2027 Capital Plan by Funding Source





		DIVISION:		Transportation



				2018–2027 Capital Plan by Funding Source

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Debt/CFC		266,562.0		451,443.0		460,120.0		451,117.0		462,959.0		235,870.0		1,108,110.0		215,358.0		221,985.0		223,804.0		4,097,328.0

		Reserves/Reserve Funds		68,320.0		48,583.0		47,725.0		46,563.0		46,825.0		273,287.0		140,200.0		33,700.0		33,700.0		33,700.0		772,603.0

		Development Charges		21,445.0		22,909.0		27,976.0		35,556.0		33,250.0		23,009.0		10,316.0		6,018.0		5,433.0		5,420.0		191,332.0

		Provincial/Federal		9,942.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		9,942.0

		Recoverable Debt		2,840.0		2,486.0		1,671.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		6,997.0

		Other		300.0		5,462.0		7,703.0		18,842.0		14,392.0		7,892.0		6,541.0		4,300.0		4,300.0		4,300.0		74,032.0

				369,409.0		530,883.0		545,195.0		552,078.0		557,426.0		540,058.0		1,265,167.0		259,376.0		265,418.0		267,224.0		5,152,234.0



		2018–2027 Capital Plan by Funding Source



		(In $000s)

















































Debt/CFC	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	266562	451443	460120	451117	462959	235870	1108110	215358	221985	223804	Reserves/Reserve Funds	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	68320	48583	47725	46563	46825	273287	140200	33700	33700	33700	Development Charges	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	21445	22909	27976	35556	33250	23009	10316	6018	5433	5420	Provincial/Federal	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	9942	0	0	0	0	0	0	0	0	0	Recoverable Debt	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2840	2486	1671	0	0	0	0	0	0	0	Other	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	300	5462	7703	18842	14392	7892	6541	4300	4300	4300	

$ Million











Chart 6-Waterfront

		CHART 6: 2018–2027 Capital Plan by Funding Source



		DIVISION:		Waterfront Revitalization Initiative



				2018–20276 Capital Plan by Funding Source

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Debt/CFC		10,889.0		23,396.0		18,051.0		6,504.0		5,328.0		600.0		0.0		0.0		0.0		0.0		64,768.0

		Reserves/Reserve Funds		8,075.0		23,785.0		11,876.0		2,730.0		0.0		0.0		0.0		0.0		0.0		0.0		46,466.0

		Development Charges		7,355.0		4,707.0		6,039.0		19,553.0		9,428.0		0.0		0.0		0.0		0.0		0.0		47,082.0

		Provincial/Federal		18,750.0		3,750.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		22,500.0

		Recoverable Debt		112,900.0		119,300.0		84,300.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		316,500.0

		Other Revenue		4,032.0		4,520.0		7,682.0		3,684.0		3,837.0		976.0		1,505.0		0.0		0.0		0.0		26,236.0

				162,001.0		179,458.0		127,948.0		32,471.0		18,593.0		1,576.0		1,505.0		0.0		0.0		0.0		523,552.0

		2018–20276 Capital Plan by Funding Source



		(In $000s)

















































Debt/CFC	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	10889	23396	18051	6504	5328	600	0	0	0	0	Reserves/Reserve Funds	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	8075	23785	11876	2730	0	0	0	0	0	0	Development Charges	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	7355	4707	6039	19553	9428	0	0	0	0	0	Provincial/Federal	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	18750	3750	0	0	0	0	0	0	0	0	Other Revenue	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	4032	4520	7682	3684	3837	976	1505	0	0	0	











Service Levels

		CHART 2 -   KEY SERVICE LEVELS

		DIVISION:

						Approved Service Levels						Recommended

		Activity		Type 		2012		2013		2014		2015











		Focus on Major Key Service Levels






Incremental Operating Impact of Capital !lil

P 2019 Budget 2020 Plan 2021 Plan 2022 Plan 2023 Plan 2019-2023 2019 - 2028 Total
Gross Expenditures ($000s) = = = = = = =
S Position S Position S Position S Position S Position S Position S Position
Previously Approved Projects
a. Fire Services
Fire Prevention Technology Integration 125.0 125.0 - 125.0 -
Helmet Replacement 80.0 80.0 - 80.0 -
Replacement of CBRNE Equipment 30.0 30.0 - 30.0 -
Station B - Downsview 537.9 1,764.4 227.3 2,529.6 - 2,529.6 -
Station A - Woodbine 606.2 21.0 1,652 2,258.0 21.0 2,258.0 21.0
b. Transportation Services - - - -
Cycling Infrastructure 61.0 61.0 - 61.0 -
RSP Missing Link Sidewalk 12.0 12.0 - 12.0 -
c. Toronto Water - - - -
ASHBRIDGES BAY WWTP - Blower Building & Old North
Substation Improvements - 99.0 1.0 24 - - 123.0 1.0 123.0 1.0
ASHBRIDGES BAY WWTP - D Building Phase 2 - - 250 250.0 - 500.0 - 500.0 -
ASHBRIDGES BAY WWTP - Disinfection System - - 867 2.0 120.0 - 987.0 2.0 987.0 2.0
ASHBRIDGES BAY WWTP - LIQUID TREATMENT & HANDLING -
Integrated Pumping Station - - 0 - - - - 1,700.0 -
ASHBRIDGES BAY WWTP - LIQUID TREATMENT & HANDLING -
Waste Activated Sludge Upgrade - - (620) 1,500.0 - 880.0 - 880.0 -
ASHBRIDGES BAY WWTP - O&M UPGRADES - 70.0 1.0 19 = - 89.0 1.0 89.0 1.0
ASHBRIDGES BAY WWTP - P Building Headworks 77.0 1.0 304.0 2.0 38 S - 419.0 3.0 419.0 3.0
BASEMENT FLOODING RELIEF - Group 2 61.0 1.0 107.0 1.0 18 - - 186.0 2.0 186.0 2.0
Capital Programming & Facility Asset Planning 79.0 1.0 30.0 3 - - 112.0 1.0 112.0 1.0
HIGHLAND CREEK WWTP - Process & Facility Upgrades 50.0 - [o] - - 50.0 - 50.0 -
HUMBER WTP - Gas Compressor System Upgrades 50.0 - 0 - - 50.0 - 50.0 -
HUMBER WTP - Odour Control Engineering 77.0 1.0 27.0 0 - - 104.0 1.0 104.0 1.0
ISLAND WTP - Chemical & Residuals Management - - 13 0.5 89.0 40.0 142.0 0.5 142.0 0.5
ISLAND WTP - Plantwide HVAC Upgrades - 50.0 [o] - - 50.0 - 50.0 -
Laboratory Equipment (Warranty Expiry) 25.0 35.0 15 50.0 50.0 175.0 - 175.0 -
NORTH TORONTO WTP - Treatment Plant Improvements = = 132 1.0 50.0 - 182.0 1.0 182.0 1.0
TRANSMISSION OPERATIONS OPTIMIZER 319.0 1.0 30.0 & S - 352.0 1.0 352.0 1.0
d. Solid Waste Management Services 3,669.0 2.0 0.4 0.4 3,669.8 2.0 3,669.8 2.0
Sub-Total 5,047.9 7.0 ]| 3,103.0 26.0 | 2,766.5 35| 2,059.0 0.0 90.0 0.0 13,066.4 36.5 14,766.4 36.5
New Projects
a. Fire Services
CAD Upgrade 25.0 25.0 40.0 -
Fire Preven-Office Space Accomodation (3 Dhome) 140.0 140.0 140.0
HUSAR Building Expansion 5.0 5.0 5.0
New Generation 911 Project 65.0 65.0 - 65.0 -
b. Toronto Water
WT&S PLANTWIDE - Zebra Mussel Control - Construction 397.0 397.0 o 397.0 °
Sub-Total 0.0 0.0 397.0 0.0 205.0 0.0 5.0 0.0 25.0 0.0 632.0 0.0 647.0 0.0
New Projects - Future Year
a. Toronto Water
WT&S PLANTWIDE - UV Disinfection - Construction 13.0 0.5 115.0 60.0 188.0 0.5 983.0 0.5
Sub-Total 0.0 0.0 0.0 0.0 13.0 0.5 115.0 0.0 60.0 0.0 188.0 0.5 983.0 0.5
Total 5,047.9 70| 3,500.0 26.0 | 2,9845 40| 2,179.0 0.0 ] 175.0 0.0 13,886.4 37.0 16,396.4 37.0

85

"

0l ToronTo



Incremental Operating Impac



				Incremental Operating Impact on Capital Budget and 10-Year Capital Plan



				Gross Expenditures ($000s)		2019 Budget				2020 Plan				2021 Plan				2022 Plan				2023 Plan				2019-2023				2019 - 2028 Total

						$		Position		$		Position		$		Position		$		Position		$		Position		$		Position		$		Position

				Previously Approved Projects

				a.  Fire Services

				Fire Prevention Technology Integration										125.0												125.0		- 0		125.0		- 0

				Helmet Replacement						80.0																80.0		- 0		80.0		- 0				 

				Replacement of CBRNE Equipment		30.0																				30.0		- 0		30.0		- 0

				Station B - Downsview		537.9				1,764.4				227.3												2,529.6		- 0		2,529.6		- 0				 

				Station A - Woodbine						606.2		21.0		1,652												2,258.0		21.0		2,258.0		21.0



				b.  Transportation Services																						- 0		- 0		- 0		- 0

				Cycling Infrastructure		61.0																				61.0		- 0		61.0		- 0

				RSP Missing Link Sidewalk		12.0																				12.0		- 0		12.0		- 0

																										- 0		- 0		- 0		- 0

				c. Toronto Water																						- 0		- 0		- 0		- 0

				ASHBRIDGES BAY WWTP - Blower Building & Old North Substation Improvements		- 0				99.0		1.0		24				- 0				- 0				123.0		1.0		123.0		1.0

				ASHBRIDGES BAY WWTP - D Building Phase 2		- 0				- 0				250				250.0				- 0				500.0		- 0		500.0		- 0

				ASHBRIDGES BAY WWTP - Disinfection System		- 0				- 0				867		2.0		120.0				- 0				987.0		2.0		987.0		2.0

				ASHBRIDGES BAY WWTP - LIQUID TREATMENT & HANDLING - Integrated Pumping Station		- 0				- 0				0				- 0				- 0				- 0		- 0		1,700.0		- 0

				ASHBRIDGES BAY WWTP - LIQUID TREATMENT & HANDLING - Waste Activated Sludge Upgrade		- 0				- 0				(620)				1,500.0				- 0				880.0		- 0		880.0		- 0

				ASHBRIDGES BAY WWTP - O&M UPGRADES		- 0				70.0		1.0		19				- 0				- 0				89.0		1.0		89.0		1.0

				ASHBRIDGES BAY WWTP - P Building Headworks		77.0		1.0		304.0		2.0		38				- 0				- 0				419.0		3.0		419.0		3.0

				BASEMENT FLOODING RELIEF - Group 2		61.0		1.0		107.0		1.0		18				- 0				- 0				186.0		2.0		186.0		2.0

				Capital Programming & Facility Asset Planning		79.0		1.0		30.0				3				- 0				- 0				112.0		1.0		112.0		1.0

				HIGHLAND CREEK WWTP - Process & Facility Upgrades		50.0				- 0				0				- 0				- 0				50.0		- 0		50.0		- 0

				HUMBER WTP - Gas Compressor System Upgrades		50.0				- 0				0				- 0				- 0				50.0		- 0		50.0		- 0

				HUMBER WTP - Odour Control Engineering		77.0		1.0		27.0				0				- 0				- 0				104.0		1.0		104.0		1.0

				ISLAND WTP - Chemical & Residuals Management		- 0				- 0				13		0.5		89.0				40.0				142.0		0.5		142.0		0.5

				ISLAND WTP - Plantwide HVAC Upgrades		- 0				-   50.0				0				- 0				- 0				-   50.0		- 0		-   50.0		- 0

				Laboratory Equipment (Warranty Expiry)		25.0				35.0				15				50.0				50.0				175.0		- 0		175.0		- 0

				NORTH TORONTO WTP - Treatment Plant Improvements		- 0				- 0				132		1.0		50.0				- 0				182.0		1.0		182.0		1.0

				TRANSMISSION OPERATIONS OPTIMIZER		319.0		1.0		30.0				3				- 0				- 0				352.0		1.0		352.0		1.0

																										- 0		- 0		- 0		- 0

				d. Solid Waste Management Services		3,669.0		2.0		0.4				0.4												3,669.8		2.0		3,669.8		2.0

																														- 0		- 0

				Sub-Total		5,047.9		7.0		3,103.0		26.0		2,766.5		3.5		2,059.0		0.0		90.0		0.0		13,066.4		36.5		14,766.4		36.5

				New Projects

				a.  Fire Services

				CAD Upgrade																		25.0				25.0				40.0		- 0

				Fire Preven-Office Space Accomodation (3 Dhome)										140.0												140.0				140.0

				HUSAR Building Expansion														5.0								5.0				5.0

				New Generation 911 Project										65.0												65.0		- 0		65.0		- 0



				b. Toronto Water

				WT&S PLANTWIDE - Zebra Mussel Control - Construction						397.0																397.0		- 0		397.0		- 0



				Sub-Total		0.0		0.0		397.0		0.0		205.0		0.0		5.0		0.0		25.0		0.0		632.0		0.0		647.0		0.0

				New Projects - Future Year

				a. Toronto Water

				        WT&S PLANTWIDE - UV Disinfection - Construction										13.0		0.5		115.0				60.0				188.0		0.5		983.0		0.5



				Sub-Total		0.0		0.0		0.0		0.0		13.0		0.5		115.0		0.0		60.0		0.0		188.0		0.5		983.0		0.5

				Total 		5,047.9		7.0		3,500.0		26.0		2,984.5		4.0		2,179.0		0.0		175.0		0.0		13,886.4		37.0		16,396.4		37.0









Chart 7 - Cluster B

				Chart 7 - Cluster B Consolidated

				Incremental Net Operating Impact by Project

				(In $000s)



				Projects		2018 Rec'd Budget				2019 Plan				2020 Plan				2021 Plan				2022 Plan				2018 - 2022 Total				2018 - 2027 Total

						$000s		Positions		$000s		Positions		$000s		Positions		$000s		Positions		$000s		Positions		$000s		Positions		$000s		Positions

				1.  Previously Approved Projects

				a.  Fire Services																						-0		-0

				Computer Aided Dispatch Upgrade						15.0				1.0								-0				16.0		-0		16.0		-0

				Station A (Stn 414 Woodbine)						1,573.0		21.0		689.0												2,262.0		21.0		2,262.0		21.0

				Station B (Stn 144) Keele St. (Downsview)		-0		-0		1,573.0		21.0		689.0												2,262.0		21.0		2,262.0		21.0

				Emergency Communication System Enhancement						80.0				1.0				1.0				1.0				83.0		-0		83.0		-0

				Replacement of CBRNE Equipment										30.0												30.0		-0		30.0		-0

				b.  Waterfront Revialization Initiative - Impact on City Divisions																										-0		-0

				Parks, Forestry and Recreation		57.2		0.5		180.0		2.0		1,562.5		21.9										1,799.7		24.4		1,799.7		24.4

				Toronto Water						240.0		2.0														240.0		2.0		240.0		2.0

				Transportation		27.7				6.2				3.8												37.7		-0		37.7		-0

				Solid Waste Management						5.5				7.4												12.9		-0		12.9		-0

				c.  Transportation Services																										-0		-0

				Cycling Infrastructure		457.1																				457.1		-0		457.1		-0

				New Roads		194.8																				194.8		-0		194.8		-0

				New Sidewalks		93.9																				93.9		-0		93.9		-0

				Bridges		10.8																				10.8		-0		10.8		-0

				2.  New Projects - 2017																										-0		-0

				a.  Fire Services																										-0		-0

				Helmet Replaecment						-0								80.0								80.0		-0		80.0		-0

				b.  Transportation Services																						-0		-0

																										-0		-0

				3.  New Projects - Future Year

				Total Recommended (Net)		841.5		0.5		3,672.7		46.0		2,983.7		21.9		81.0		-0		1.0		-0		7,579.9		68.4		7,579.9		68.4
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Total
Project Description Project Non-Debt Debt
($ Million) Cost Funding Required 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Transportation
Eglinton Connects LRT 105.0 8.4 96.6 - - - 15.0 15.0 15.0 15.0 15.0 15.0 15.0
Yonge TOmorrow 36.4 - 36.4 - = = = - 7.9 13.2 13.2 2.1 =
Beecroft Extension 28.6 28.6 - - = = > - 10.9 9.3 4.2 4.2 -
Borough Drive East/West Approach Reconfiguration 1.2 - 1.2 - - - - 0.1 0.6 0.6 - - -
Broadview Extension 207.8 207.8 - - 1.0 9.3 9.3 - - 0.5 169.8 9.0 9.0
City Bridge Rehabilitation 373.5 - 373.5 - - - 50.5 46.1 46.6 48.9 46.9 48.2 86.4
Commissioners Reconstruction 47.7 a47.7 = - S o = 8.4 7.0 7.0 8.4 8.4 8.4
Critical Interim Road Rehabilitation Pool 89.5 - 89.5 - 9.2 9.4 9.6 9.7 9.9 10.1 10.3 10.5 10.8
Cycling Infrastructure 69.5 17.4 52.1 - 7.9 7.7 7.7 7.7 7.7 7.7 7.7 7.7 7.7
Downsview Major Roads (Previously Transit Rd Ext)| 130.0 130.0 - - - - - - - - - - 130.0
Dundas Annette Dupont Improvements 8.0 - 8.0 - 1.0 1.0 6.0 - - - - - -
Emery Village Improvements 6.0 6.0 - - - 0.1 - 5.9 - - - - -
F. G. Gardiner Rehabilitation Program 55.0 - 55.0 - - - - - - - 2.3 5.5 47.1
Ingram Drive Extension - Grade Separation 55.1 55.1 - - - - 0.5 15.0 16.1 0.8 0.8 11.5 10.5
Laneways 138.2 - 138.2 61.7 8.0 8.1 8.2 8.4 8.5 8.6 8.7 8.9 9.0
Liberty Village New Street Project 73.7 73.7 - - - 0.5 14.6 17.6 17.6 23.4 - - -
Local Road Rehabilitation 1,504.8 - 1,504.8 466.5 89.0 111.8 139.5 109.0 124.4 132.1 125.7 98.0 108.8
Lower Yonge 100.0 87.2 12.8 - 2.3 5.8 30.6 30.6 30.6 - - - -
Major Road Rehabilitation 1,500.9 - 1,500.9 517.6 95.2 116.1 161.1 143.6 118.0 81.6 103.1 96.2 68.5
Modernize Bridge Management System (BMS) 3.5 - 3.5 - 1.0 1.0 1.5 - - - - - -
Morningside Extension 33.0 33.0 - - - 7.5 7.5 10.0 8.0 - - - -
North Queen New Street 43.1 43.1 - - - - - - - 1.0 18.5 13.9 9.8
Passmore Avenue Widening 2.3 1.9 0.4 - - - 0.2 0.1 2.1 - - - -
Peel Gladstone 2.8 2.1 0.7 - 2.8 - - - - - - - -
Progress Ave and McCowan Road Reconfiguration 29.7 - 29.7 - 0.7 0.7 14.2 14.2 - - - - -
Re-lmage Yonge St. Sheppard to Finch 53.7 27.9 25.8 - - - 1.8 17.3 17.3 17.3 - - -
RER Implementation - City Share 39.8 33.8 5.9 - - - - - - 31.4 - 8.4 -
SilverStar Boulevard 25.0 25.0 = - o = o 0.6 0.6 1.9 11.9 - =
St. Clair TMP:Keele to Old Weston 187.4 144.0 43.5 - - - - - - - - 187.4 -
TO360 Wayfinding 3.4 - 3.4 - 0.5 0.9 0.8 0.4 0.4 0.4 - - -
Yonge Street/Highway 401 Interchange Improvemen 22.5 22.5 - - - - - - 0.5 0.5 7.2 7.2 7.2
Subtotal 4,977.2 995.2 3,981.9 1,045.7 218.7 279.9 478.5 459.5 449.7 421.1 553.7 542.2 528.2
Fire Services =
Technology Roadmap 0.3 0.3 0.3
Wireless Resillency 0.2 0.2 0.2
Vehicle Identification Box Installation 0.2 0.2 0.1 0.1 0.1 0.1
Battery Powered Auto-Extrication Tools 0.6 0.6 0.6
Contamination Management Implementation Project 0.5 0.5 0.2 0.2
Fireboat Replacement 15.0 15.0 1.5 13.5 -
Subtotal 16.7 = 16.7 il 0.3 0.3 0.1 = = = 1.5 13.5 =
Waterfront Revitalization Initiative -
Non Port Lands Infrastructure and Public Realm 300.0 270.0 30.0 37.5 37.5 37.5 37.5 37.5 37.5 37.5 37.5
Port Lands Infrastructure and Public Realm
Community Infrastructure and Parks 182.0 163.8 18.2 5.0 5.0 48.0 48.0 18.0 12.0 46.0
Stormwater Infrastructure 73.0 65.7 7.3 0.5 0.5 2.0 2.5 2.0 13.5 52.0
Transportation Infrastructure 87.8 48.8 39.0 2.0 3.6 16.1 18.0 5.1 12.1 30.0 0.8
Water Infrastructure 41.0 36.9 4.1 1.5 1.5 7.5 10.0 8.5 1.5 1.0 2.0 7.5
Waterfront Transit 488.2 273.4 214.8 0.2 9.0 33.6 55.3 87.8 102.3 107.4 78.3 14.3
Subtotal 1,172.0 858.5 313.4 0.2 13.0 76.6 123.4 160.9 203.4 194.4 146.9 109.3 143.8
Toronto Water
N/A -
Subtotal - - - - - - - - - - - - -
Solid Waste Management Services
N/A -
Subtotal - - - - - - - - - - - - -
Cluster - Total 6,165.8 1,853.8 4,312.0 1,047.0 232.0 356.8 602.0 620.4 653.1 615.4 702.1 664.9 671.9
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Unfunded

				Capital - Unmet Needs

				(In $Million)



				Project Description 
($ Million)		Total Project Expenditure		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Transportation Services

				City Bridge Rehabilitation

				Critical Interim Rehabilitation Pool

				Cycling Infrastructure - 10yr Cycling Network Plan

				Downsview Major Roads (Previous Transit Rd Ext)

				Eglinton Connects LRT

				Emery Village Improvements

				Gardiner Ramp Improvement (Park Lawn to 427)

				Guide Rail Program

				Ingram Drive Extension - Grade Separation

				Lake Shore Blvd West Widening

				Laneways

				Liberty Village New Street Project

				Local Road Rehabilitation

				Lower Yonge

				Major Road Rehabilitation

				Morningside Extension

				New Traffic Control Signals / Devices

				North Queen New Street

				Passmore Avenue Widening

				Rean to Kenaston New Road

				Road Safety Plan

				St.Clair TMP: Davenport Road Extension

				St.Clair TMP: Gunns Road Extension

				St.Clair TMP: Keele Extension

				Traffic Plant Requirements/Signal Asset Management

				Yonge Street Revitalization (Re-Imagining Yonge)

				Yonge Street Highway 401 Interchange Improvements

				Subtotal		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

				City Planning

				  Growth Studies

				xxxx		-0

				Subtotal		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

				Fire Services

				  Fire Prevention - Office Space Accommodation (3 Dohme Ave.)

				  Business Continuity Improvement

				  Video Project

				  Battery Powered Auto-Extrication Tools

				  Fireboat Replacement

				xxxx		-0

				xxxx		-0

				Subtotal		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

				Waterfront Revitalization

				  Port Lands Transportation and Servicing Infrastructure:

				     Community Infrastructure and parks		182.0								5.0		5.0		48.0		48.0		18.0		12.0		46.0

				     Stormwater Infrastructure		73.0				0.5		0.5		2.0		2.5		2.0						13.5		52.0

				     Transportation Infrastructure		87.8		0.2		2.0		3.6		16.1		18.0		5.1				12.1		29.9		0.8

				     Water Infrastructure		41.0				1.5		1.5		7.5		10.0		8.5		1.5		1.0		2.0		7.5

				  Waterfront Transit		378.0				10.1		25.2		49.0		48.9		48.9		49.0		48.9		49.0		49.0

				 Additional Infrastructure and Public Realm Projects		300.0				-0		37.5		37.5		37.5		37.5		37.5		37.5		37.5		37.5

				Subtotal		1,061.8		0.2		14.1		68.3		117.1		121.9		150.0		136.0		117.5		143.9		192.8

				Cluster - Total		1,061.8		0.2		14.1		68.3		117.1		121.9		150.0		136.0		117.5		143.9		192.8





Unfunded Capital Project



				Unfunded Capital Projects

				(In $Million)



				Project Description 
($ Million)		Total Project Cost		Non-Debt Funding		Debt Required 		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Transportation

				Eglinton Connects LRT		105.0		8.4		96.6		-0		-0		-0		15.0		15.0		15.0		15.0		15.0		15.0		15.0

				Yonge TOmorrow		36.4		-0		36.4		-0		-0		-0		-0		-0		7.9		13.2		13.2		2.1		-0

				Beecroft Extension		28.6		28.6		-0		-0		-0		-0		-0		-0		10.9		9.3		4.2		4.2		-0

				Borough Drive East/West Approach Reconfiguration		1.2		-0		1.2		-0		-0		-0		-0		0.1		0.6		0.6		-0		-0		-0

				Broadview Extension		207.8		207.8		-0		-0		1.0		9.3		9.3		-0		-0		0.5		169.8		9.0		9.0

				City Bridge Rehabilitation 		373.5		-0		373.5		-0		-0		-0		50.5		46.1		46.6		48.9		46.9		48.2		86.4

				Commissioners Reconstruction		47.7		47.7		-0		-0		-0		-0		-0		8.4		7.0		7.0		8.4		8.4		8.4

				Critical Interim Road Rehabilitation Pool 		89.5		-0		89.5		-0		9.2		9.4		9.6		9.7		9.9		10.1		10.3		10.5		10.8

				Cycling Infrastructure		69.5		17.4		52.1		-0		7.9		7.7		7.7		7.7		7.7		7.7		7.7		7.7		7.7

				Downsview Major Roads (Previously Transit Rd Ext)		130.0		130.0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		130.0

				Dundas Annette Dupont Improvements		8.0		-0		8.0		-0		1.0		1.0		6.0		-0		-0		-0		-0		-0		-0

				Emery Village Improvements		6.0		6.0		-0		-0		-0		0.1		-0		5.9		-0		-0		-0		-0		-0

				F. G. Gardiner Rehabilitation Program		55.0		-0		55.0		-0		-0		-0		-0		-0		-0		-0		2.3		5.5		47.1

				Ingram Drive Extension - Grade Separation		55.1		55.1		-0		-0		-0		-0		0.5		15.0		16.1		0.8		0.8		11.5		10.5

				Laneways 		138.2		-0		138.2		61.7		8.0		8.1		8.2		8.4		8.5		8.6		8.7		8.9		9.0

				Liberty Village New Street Project		73.7		73.7		-0		-0		-0		0.5		14.6		17.6		17.6		23.4		-0		-0		-0

				Local Road Rehabilitation		1,504.8		-0		1,504.8		466.5		89.0		111.8		139.5		109.0		124.4		132.1		125.7		98.0		108.8

				Lower Yonge		100.0		87.2		12.8		-0		2.3		5.8		30.6		30.6		30.6		-0		-0		-0		-0

				Major Road Rehabilitation		1,500.9		-0		1,500.9		517.6		95.2		116.1		161.1		143.6		118.0		81.6		103.1		96.2		68.5

				Modernize Bridge Management System (BMS)		3.5		-0		3.5		-0		1.0		1.0		1.5		-0		-0		-0		-0		-0		-0

				Morningside Extension		33.0		33.0		-0		-0		-0		7.5		7.5		10.0		8.0		-0		-0		-0		-0

				North Queen New Street 		43.1		43.1		-0		-0		-0		-0		-0		-0		-0		1.0		18.5		13.9		9.8

				Passmore Avenue Widening		2.3		1.9		0.4		-0		-0		-0		0.2		0.1		2.1		-0		-0		-0		-0

				Peel Gladstone		2.8		2.1		0.7		-0		2.8		-0		-0		-0		-0		-0		-0		-0		-0

				Progress Ave and McCowan Road Reconfiguration		29.7		-0		29.7		-0		0.7		0.7		14.2		14.2		-0		-0		-0		-0		-0

				Re-Image Yonge St. Sheppard to Finch		53.7		27.9		25.8		-0		-0		-0		1.8		17.3		17.3		17.3		-0		-0		-0

				RER Implementation - City Share 		39.8		33.8		5.9		-0		-0		-0		-0		-0		-0		31.4		-0		8.4		-0

				SilverStar Boulevard		25.0		25.0		-0		-0		-0		-0		-0		0.6		0.6		11.9		11.9		-0		-0

				St. Clair TMP:Keele to Old Weston		187.4		144.0		43.5		-0		-0		-0		-0		-0		-0		-0		-0		187.4		-0

				TO360 Wayfinding		3.4		-0		3.4		-0		0.5		0.9		0.8		0.4		0.4		0.4		-0		-0		-0

				Yonge Street/Highway 401 Interchange Improvements		22.5		22.5		-0		-0		-0		-0		-0		-0		0.5		0.5		7.2		7.2		7.2



















				Subtotal		4,977.2		995.2		3,981.9		1,045.7		218.7		279.9		478.5		459.5		449.7		421.1		553.7		542.2		528.2

				Fire Services		-0

				Technology Roadmap		0.3				0.3		0.3

				Wireless Resillency		0.2				0.2		0.2

				Vehicle Identification Box Installation		0.2				0.2		0.1		0.1		0.1		0.1

				Battery Powered Auto-Extrication Tools		0.6				0.6		0.6

				Contamination Management Implementation Project		0.5				0.5				0.2		0.2

				Fireboat Replacement		15.0				15.0																1.5		13.5		-0



				Subtotal		16.7		-0		16.7		1.1		0.3		0.3		0.1		-0		-0		-0		1.5		13.5		-0

				Waterfront Revitalization Initiative		-0

				Non Port Lands Infrastructure and Public Realm		300.0		270.0		30.0						37.5		37.5		37.5		37.5		37.5		37.5		37.5		37.5

				Port Lands Infrastructure and Public Realm

				    Community Infrastructure and Parks		182.0		163.8		18.2								5.0		5.0		48.0		48.0		18.0		12.0		46.0

				    Stormwater Infrastructure		73.0		65.7		7.3				0.5		0.5		2.0		2.5		2.0						13.5		52.0

				    Transportation Infrastructure		87.8		48.8		39.0				2.0		3.6		16.1		18.0		5.1				12.1		30.0		0.8

				    Water Infrastructure		41.0		36.9		4.1				1.5		1.5		7.5		10.0		8.5		1.5		1.0		2.0		7.5

				Waterfront Transit		488.2		273.4		214.8		0.2		9.0		33.6		55.3		87.8		102.3		107.4		78.3		14.3

				Subtotal		1,172.0		858.5		313.4		0.2		13.0		76.6		123.4		160.9		203.4		194.4		146.9		109.3		143.8

				Toronto Water

				N/A		-0

						-0

				Subtotal		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

				Solid Waste Management Services

				N/A		-0

						-0

				Subtotal		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

				Cluster - Total		6,165.8		1,853.8		4,312.0		1,047.0		232.0		356.8		602.0		620.4		653.1		615.4		702.1		664.9		671.9





TS detail

				Unfunded Capital Projects

				(In $Million)

																																		Project Description		Criteria		Total Project Cost		Non-Debt Funding		 Debt Required		Cash Flow (In $ Millions)

				Project Description 
($ Million)		Total Project Cost		Non-Debt Funding		Debt Required 		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028														2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Transportation Services																														Tier 1:

				City Bridge Rehabilitation 		373.5		-0		373.5		-0		-0		-0		50.5		46.1		46.6		48.9		46.9		48.2		86.4				City Bridge Rehabilitation 		7		373451		0		373451		0		0		0		50458		46053		46632		48878		46904		48166		86360

				Critical Interim Road Rehabilitation 		89.5		-0		89.5		-0		9.2		9.4		9.6		9.7		9.9		10.1		10.3		10.5		10.8				Critical Interim Road Rehabilitation 		3		89547.4889976407		0		89547.4889976407		0		9180		9363.6		9550.872		9741.88944		9936.7272288		10135.461773376		10338.1710088435		10544.9344290204		10755.8331176008

				Laneways		138.2		-0		138.2		61.7		8.0		8.1		8.2		8.4		8.5		8.6		8.7		8.9		9.0				Laneways		7		138175		0		138175		61700		8000		8120		8242		8365		8491		8618		8748		8879		9012

				Local Road Rehabilitation		1,504.8		-0		1,504.8		466.5		89.0		111.8		139.5		109.0		124.4		132.1		125.7		98.0		108.8				Local Road Rehabilitation		7		1504809		0		1504809		466458		89021		111827		139541		108954		124383		132104		125736		97995		108790

				Major Roads Rehabilitation		1,500.9		-0		1,500.9		517.6		95.2		116.1		161.1		143.6		118.0		81.6		103.1		96.2		68.5				Major Roads Rehabilitation		7		1500944		0		1500944		517554		95205		116083		161085		143551		118000		81615		103140		96185		68526

				Modernize Bridge Management System		3.5		-0		3.5		-0		1.0		1.0		1.5		-0		-0		-0		-0		-0		-0				Modernize Bridge Management System		2		3500		0		3500		0		1000		1000		1500		0		0		0		0		0		0

				F.G. Gardiner Rehabilitation 		55.0		-0		55.0		-0		-0		-0		-0		-0		-0		-0		2.3		5.5		47.1				F.G. Gardiner Rehabilitation 		7		54960		0		54960		0		0		0		0		0		0		0		2330		5490		47140

				TO360 Wayfinding		3.4		-0		3.4		-0		0.5		0.9		0.8		0.4		0.4		0.4		-0		-0		-0				TO360 Wayfinding		6		3435		0		3435		0		540		885		765		395		415		435		0		0		0

				Cycling Infrastructure		69.5		17.4		52.1		-0		7.9		7.7		7.7		7.7		7.7		7.7		7.7		7.7		7.7				Cycling Infrastructure		6		69476		17369		52107		0		7900		7697		7697		7697		7697		7697		7697		7697		7697

				Peel Gladstone		2.8		2.1		0.7		-0		2.8		-0		-0		-0		-0		-0		-0		-0		-0				Peel Gladstone		8		2840		2101.6		738.4		0		2840		0		0		0		0		0		0		0		0

				Beecroft Extension		28.6		28.6		-0		-0		-0		-0		-0		-0		10.9		9.3		4.2		4.2		-0				Beecroft Extension		8		28618		28618		0		0		0		0		0		0		10892		9252		4237		4237		0

				Broadview Extension Eastern to Lake Shore		19.5		19.5		-0		-0		1.0		9.3		9.3		-0		-0		-0		-0		-0		-0				Broadview Extension Eastern to Lake Shore		8		19516		19516		0		0		978		9269		9269		0		0		0		0		0		0

				Broadview Extension Lake Shore to Ship Channel		188.3		188.3		-0		-0		-0		-0		-0		-0		-0		0.5		169.8		9.0		9.0				Broadview Extension Lake Shore to Ship Channel		8		188319		188319		0		0		0		0		0		0		0		476		169751		9046		9046

				Borough Drive East/West Approach Reconfiguration		1.2		-0		1.2		-0		-0		-0		-0		0.1		0.6		0.6		-0		-0		-0				Borough Drive East/West Approach Reconfiguration		8		1226		0		1226		0		0		0		0		100		563		563		0		0		0

				Commissioners Reconstruction		47.7		47.7		-0		-0		-0		-0		-0		8.4		7.0		7.0		8.4		8.4		8.4				Commissioners Reconstruction		8		47718		47718		0		0		0		0		0		8385		7014		7014		8435		8435		8435

				Dundas Dupont Annette Improvements		8.0		-0		8.0		-0		1.0		1.0		6.0		-0		-0		-0		-0		-0		-0				Dundas Dupont Annette Improvements		8		8000		0		8000		0		1000		1000		6000		0		0		0		0		0		0

				Eglinton Connects 		105.0		8.4		96.6		-0		-0		-0		15.0		15.0		15.0		15.0		15.0		15.0		15.0				Eglinton Connects 		8		105000		8400		96600		0		0		0		15000		15000		15000		15000		15000		15000		15000

				Progress Avenue and McCowan Road Reconfiguration		29.7		-0		29.7		-0		0.7		0.7		14.2		14.2		-0		-0		-0		-0		-0				Progress Avenue and McCowan Road Reconfiguration		8		29700		0		29700		0		675		675		14175		14175		0		0		0		0		0

				Re-imagining Yonge		53.7		27.9		25.8		-0		-0		-0		1.8		17.3		17.3		17.3		-0		-0		-0				Re-imagining Yonge		8		53719		27933		25786		0		0		0		1840		17293		17293		17293		0		0		0

				Emery Village 2A		6.0		6.0		-0		-0		-0		0.1		-0		5.9		-0		-0		-0		-0		-0				Emery Village 2A		8		5986		5986		0		0		0		101		0		5885		0		0		0		0		0

				Downsview Major Roads Extension		130.0		130.0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		130.0				Downsview Major Roads Extension		8		130000		130000		0		0		0		0		0		0		0		0		0		0		130000

				Lower Yonge		100.0		87.2		12.8		-0		2.3		5.8		30.6		30.6		30.6		-0		-0		-0		-0				Lower Yonge		8		100000		87225		12775		0		2335		5835		30610		30610		30610		0		0		0		0

				North Queen New Street		43.1		43.1		-0		-0		-0		-0		-0		-0		-0		1.0		18.5		13.9		9.8				North Queen New Street		8		43100		43100		0		0		0		0		0		0		0		1000		18454		13883		9763

				Passmore Avenue Widening		2.3		1.9		0.4		-0		-0		-0		0.2		0.1		2.1		-0		-0		-0		-0				Passmore Avenue Widening		8		2260		1876		384		0		0		0		155		50		2055		0		0		0		0

				Ingram Drive		55.1		55.1		-0		-0		-0		-0		0.5		15.0		16.1		0.8		0.8		11.5		10.5				Ingram Drive		8		55050		55050		0		0		0		0		500		15000		16050		750		750		11500		10500

				Liberty New Street		73.7		73.7		-0		-0		-0		0.5		14.6		17.6		17.6		23.4		-0		-0		-0				Liberty New Street		8		73710		73710		0		0		0		500		14600		17626		17627		23357		0		0		0

				St Clair TMP St Clair		94.5		51.0		43.5		-0		-0		-0		-0		-0		-0		-0		-0		94.5		-0				St Clair TMP St Clair		8		94460		51008		43452		0		0		0		0		0		0		0		0		94460		0

				St Clair TMP Gunns		59.2		59.2		-0		-0		-0		-0		-0		-0		-0		-0		-0		59.2		-0				St Clair TMP Gunns		8		59238		59238		0		0		0		0		0		0		0		0		0		59238		0

				St Clair TMP Keele		15.4		15.4		-0		-0		-0		-0		-0		-0		-0		-0		-0		15.4		-0				St Clair TMP Keele		8		15364		15364		0		0		0		0		0		0		0		0		0		15364		0

				St Clair TMP Davenport		18.4		18.4		-0		-0		-0		-0		-0		-0		-0		-0		-0		18.4		-0				St Clair TMP Davenport		8		18385		18385		0		0		0		0		0		0		0		0		0		18385		0

				Morningside Extension		33.0		33.0		-0		-0		-0		7.5		7.5		10.0		8.0		-0		-0		-0		-0				Morningside Extension		8		33000		33000		0		0		0		7500		7500		10000		8000		0		0		0		0

				RER Implementation City Share		39.8		33.8		5.9		-0		-0		-0		-0		-0		-0		31.4		-0		8.4		-0				RER Implementation City Share		8		39750		33817		5933		0		0		0		0		0		0		31350		0		8400		0

				Yonge Tomorrow		36.4		-0		36.4		-0		-0		-0		-0		-0		7.9		13.2		13.2		2.1		-0				Yonge Tomorrow		8		36396		0		36396		0		0		0		0		0		7932		13182		13182		2100		0

				Yonge 401		22.5		22.5		-0		-0		-0		-0		-0		-0		0.5		0.5		7.2		7.2		7.2				Yonge 401		8		22500		22500		0		0		0		0		0		0		500		500		7166		7167		7167

				SilverStar Boulevard 		25.0		25.0		-0		-0		-0		-0		-0		0.6		0.6		11.9		11.9		-0		-0				SilverStar Boulevard 		8		25000		25000		0		0		0		0		0		625		625		11875		11875		0		0

				Subtotal		4,977.2		995.2		3,981.9		1,045.7		218.7		279.9		478.5		459.5		449.7		421.1		553.7		542.2		528.2				0				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!
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																																		Sub-Total				3838485		589631		3248854		1045712		195419		247859		341572		316893		314213		284677		471474		259427		361239

																																		Total				5121691		1009240		4112451		1074670		262363		327835		479328		461567		455857		428938		564321		548620		528192
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