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Topics

1. Operations Overview



Operations 
Overview
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Budget Process Overview
Programming Calendar 

Created
(Q4, previous year)

Department Budgets 
Created
(mid Q1)

Department Budgets 
Reviewed

Compensation Budget 
Created

Department Budgets 
Consolidated

Consolidated Budget 
Reviewed by CEO/CFO

BOARD APPROVAL
(Q2)

Budget Input to
City System

City Administration Review
(early Q3)

Budget Committee 
Approval

(Q1, next year)

Executive Committee 
Approval

CITY COUNCIL APPROVAL
(Q1, next year)
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Vision and Mission Statement

VISION

MISSION To activate creative spaces by inspiring local and 
international artists, and connecting audiences — to 
be the nexus for new ideas, elevate artistic potential, 
and be the catalyst for creative expression that is 
reflective of Toronto’s diversity.

To be Canada’s foremost multi-arts centre —
pushing the boundaries of creativity and diversity 
through artistic excellence, education and public 
engagement.
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Core Values
Inclusive 
• We welcome, support, foster and embrace creativity and artistry from all walks of 

society and culture. 

Diverse
• We provide spaces for creativity and help the many voices of Toronto’s rich cultures 

be heard. We actively seek out and work with partners from an array of communities—
artistic to corporate, locally and globally—to expand our vision and mission. 

Innovative
• We are unafraid to experiment, to be bold and push the boundaries of creativity and 

diversity. We are passionate about people, ideas and technologies that elevate the 
artistic creativity of Toronto. 
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TO Live Program Map
To activate creative spaces by inspiring local and international artists, and connecting audiences — to be the nexus for new ideas, 

elevate artistic potential, and be the catalyst for creative expression that is reflective of Toronto’s diversity

Entertain and Educate Engage Partnerships Extraordinary Experiences Embody City of Toronto
Goal: To engage audiences 
through investments in 
presentation and commissioning 
of new works, and educational 
and engagement initiatives. 

Goal: To raise the watermark for 
Toronto’s artistic and business 
communities, creating innovative, 
revenue generating and 
entrepreneurial endeavours.

Goal: To operate world-class 
creative spaces that are inviting 
and accessible to all, and be the 
leader in employee, artist, 
stakeholder, and customer loyalty 
and engagement.

Goal: To be welcoming place for 
all Torontonians and actively 
participate in planning and 
contributing to vital communities.

TO Live is committed to 
programming and services 
spanning our two main creative 
hubs: uptown and downtown, 
showcasing multiple artistic 
disciplines including dance, 
concerts, theatre, music, film 
screenings, film with orchestra, 
and festivals. We will strengthen 
the broader arts community by 
providing facilities for promoters, 
renters, resident companies and 
our neighbouring communities 
through strategic and enhanced 
partnerships with local and 
national artists and arts groups. 

Partnerships will be the key to 
unlocking the future of Toronto 
Live’s success. We will work with 
creative industries, our 
neighbouring communities, the 
corporate sector, city builders, 
philanthropists and all levels of 
government to bring to audiences 
memorable artistic experiences. 
We are fiscally responsible, 
creative entrepreneurs, improving 
and building on all revenue 
streams to solidify our place as 
Canada’s premiere multi-arts 
institution for the people of 
Toronto.

The anchors to our business are 
the collection of creative spaces 
we offer to an array of artists, 
patrons, stakeholders and the 
community. It is our goal at TO 
Live to provide fun and safe 
spaces for creating and 
experiencing the arts. 
This excellence will spread across 
all facets of the organization, 
encompassing the entire user 
journey from beginning to end, 
creating long-term affinity and 
the feeling of inclusivity.

TO Live will be the nexus for new 
ideas, elevate artistic potential 
and be the catalyst for creative 
expression that is reflective of 
Toronto’s diversity. 
Truly vital creative hubs must go 
beyond the property lines of TO 
Live buildings and engage in a 
meaningful way with surrounding 
neighbourhoods.
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Program Map
To activate creative spaces by inspiring local and international artists, and connecting audiences — to be the nexus for new 

ideas, elevate artistic potential, and be the catalyst for creative expression that is reflective of Toronto’s diversity

Service Customers

Entertain and Educate Engage Partnerships Extraordinary Experiences Embody City of Toronto

Individuals
Community Groups
Resident Companies
Theatre Companies
Dance Companies
Promoters, Producers
Not-for-Profit Organizations
Artists/Dancers
Educational Institutions
Students/Teachers
Corporations
Event Organizers
External Caterers

Individuals
Community Groups
Resident Companies
Theatre Companies
Dance Companies
Promoters, Producers
Not-for-Profit Organizations
Artists/Dancers
Educational Institutions
Students/Teachers
Corporations
Event Organizers
External Caterers

Individuals
Community Groups
Resident Companies
Theatre Companies
Dance Companies
Promoters, Producers
Not-for-Profit Organizations
Artists/Dancers
Educational Institutions
Students/Teachers
Corporations
Event Organizers
External Caterers

Individuals
Community Groups
Schools
Artists
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City of 
Toronto

Board of 
Directors

President
& CEO EA to 

President
& CEO

VP Marketing 
& Comms

VP Finance
& Admin

VP 
Programming

VP 
Operations

Director 
Marketing

Director 
Ticketing 
Services

Director 
Finance

Director 
Programming

Director 
Production

Senior Dir. 
Development

(2)
Director 
Facilities

Director 
Patron 

Services

Advertising
Manager

Promotions 
Manager

Media 
Relations 
Officer

Interactive 
Marketing 
Manager

Marketing 
Coordinator

Digt Content 
Producer/
Assets Mgr.

Graphic 
Designer/

Media Spec.

Box Office 
Managers

(3)

Box Office 
Duty Mgrs.

(4)

Box Office 
Staff

Controller

Client 
Settlement 
Svcs. Mgr.

Accounting 
Asst/BO & 

Settlements

Office Clerk

Senior 
Accountant

Accounts 
Payable

Accounting 
Assistant

Payroll 
Manager

(2)

Accounting 
Assistant

HR Manager

HR Assistant

IT Manager

IT Support 
Technician

(2)

Bookings 
Manager

Bookings 
Coordinator

Programming 
Contractors 

(O)

Programming 
Coordinator 

(2)

Sales 
Manager
(O = 2)

Education & 
Engagement 

Manager

Education 
Assistant

Archives & 
Exhibit 

Coordinator

Senior 
Production 
Manager (2)

Production 
Manager

(6)

Stagehands
(U)

Development
Assistant

Projects 
Managers

(2)

Operators
(U = 6)

Handyperson
(U = 2)

Housekpng
(U = 17/
Non = 1)

Stage Door
(8)

Senior Mgr. 
Patron 

Services

FOH 
Managers

(3)

Duty 
Managers 

(7)

F&B 
Supervisors

(3)

Theatre 
Attendants

(U)

Bartenders & 
Concessions

(U)

Cooks
(U)

Executive 
Chef
(O)

GM Food & 
Beverage

(O)

Events 
Manager 

(3)

F&B
Coordinator

Event Staff
(U/O)

Organizational Chart U = Unions
O = Outsourced
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