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Appendix B
BUSINESS DEVELOPMENT GOAL

Revenue (Gross)
Exhibition Place & Enercate Centre

2015 2016 2017 2018
$25,875,522 $20,125,279 $27,237,479 $27,117,826
$25,501,551 $19,769,815 $27,605,201 $28,240,764

Event Income (Net)
Beanfield Centre

= e
._f
2014 2015 2016 2017 2018
$1,974,885 $2,303,642 $3,118,557 $3,880,629 $3,718,662
$2,897,359 $2,960,190 $2,866,357 $3,214,167 $3,500,049
Overtime Payments
Union & Non-Union
$4,000,000
$3,000,000
$2,000,000
$1,000,000 ‘
$0

2014 2015 2016 2017 2018
$82,421 $125,063 $84,690 $83,506 $89,498
$1,738,435 = $2,393,290 = $2,105,563 = $2,186,719  $1,316,676
$1,820,857 = $2,518,353 | $2,190,253 = $2,270,225 | $1,406,174



BUSINESS DEVELOPMENT GOAL

% Occupancy
Enercare Centre

100%
75%
50% / ‘_.
b g 53% e 50%
44% 44% 45%
25%
0%
2014 2015 2016 2017 2018

% Occupancy
Beanfield Centre

100%
75%
50%
0%
2014 2015 2016 2017 2018
m Ballroom 18% 16% 19% 20% 22%
® Meeting Rooms 19% 18% 18% 23% 26%
= Total % Occupancy 18% 17% 19% 22% 24%
# of Leads and Conversions
to License Agreements from Tourism Toronto
120
80
40
0
2014 2015 2016 2017 2018
m# of Leads from TT 102 82 87
m % Conversion to LA 4% 6% 4.5%




ENVIRONMENTAL GOAL

Grid Supplied Energy Used (kWh)

25,000,000
20,000,000
19,148,628 ];?%5293
15,000,000 16,199,783 ’ ! 16,779,54
13,966,528
10,000,000
5,000,000
0
2014 2015 2016 2017 2018
% Waste Diversion
100%
\ 4
5% 85.44% 88.2% - 83.87% 83.45%
0
50%
25%
0%
2014 2015 2016 2017 2018
Potable Water Consumption (M?) # of Trees on Exhibition Place Site
150,000 4,000
120,000 29,886 129,436 20.653 3,000
) 117,971 ) M
109,044 085 2910 oga7 3021 3,047
90,000
2,000
60,000
1,000
30,000
0 0

2014 2015 2016 2017 2018

2014 2015 2016 2017 2018



FINANCIAL GOAL

Surplus Over Budget

$3,000,000
$2,000,000
$1,000,000 l
» I “ID
-$1,000,000
2014 2015 2016 2017 2018
m Cash $56,464 $243,623 $1,687,832 $1,972,229 $2,046,980
m Accrued -$504,366 -$525,144 $657,041 $702,479 $820,586
Ancillary $ Benefit to City
$600,000
$450,000 $488,530 $489,364 $482,986
$427,467 $438,731
$300,000
$150,000
$0
2014 2015 2016 2017 2018
Gross Parking Revenues - Actual and Budget
Exhibition Place and Beanfield Centre
$10,000,000
$7,500,000
$5,000,000
$2,500,000
$0
2014 2015 2016 2017 2018
m Actual $7,449,877 $7,782,256 $8,329,684 $8,280,605 $8,188,725

® Budget $6,451,755 $6,839,242 $7,416,751 $7,978,370 $8,032,977



FINANCIAL GOAL

Tenancy Rental Income - Cash Basis

$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
2014 2015 2016 2017 2018
® Tenancy Rental Income $1,693,448 $1,990,413 $2,524,616 $2,235,713.50 | $2,241,938.59
m Billboard Advertising Income $1,304,639 $1,404,203 $1,647,696 $1,809,645.53 | $1,829,127.87
= Total Tenancy Income $2,998,087 $3,394,616 $4,172,312 $4,045,359.03 | $4,071,066.46
Collection Rate of Show Receivables < 90 days
100%
; %
9 89.17% 88.97%
75% 87.14% 0
75.79%
69.80%
50%
25%
0%
2014 2015 2016 2017 2018
% Completion Rate for Final Show Billings 10 Days Post Event
100%
0,
159, AR 87.19%
o~ 73.80%
69.50% 70.57%
50%
25%

0%
2014 2015 2016 2017 2018



FINANCIAL GOAL

Grants and Incentives Received from Third Parties

$900,000
769,492
$ $724,005
$600,000 $652,153 $660,411
$602,566
$300,000
$0
2014 2015 2016 2017 2018
Total # of Insurance Claims
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ORGANIZATION AND STAFFING GOAL

Overall Mystery Shop Scores

. — e
[ coumm [+) ==
89% 94% 90% ST 93%
2014 2015 2016 2017 2018
Overall Client Survey Satisfaction Results
Exhibition Place and Enercare Centre
—0
e =0 C= [
Ko 90% B9.A% 89.8% 93%
(o]
2014 2015 2016 2017 2018
Overall Client Survey Satisfaction Results
Beanfield Centre
.; $ —0—— — —
95% 94% 93% 91% 0
90%
2014 2015 2016 2017 2018



ORGANIZATION AND STAFFING GOA

Cost of Professional Development - Union & Non-Union

$200,000
$150,000 $155,012
$139,112
$100,000
$50,000
$0
2014 2015 2016 2017 2018
# of Nominations for Excellence in Action Program
750
614
500 540 519
434 469
250
0
2014 2015 2016 2017 2018
Average Days Absent - Non-Union
10
8
6
4
2
0
2014 2015 2016 2017 2018
m Average Days Absent 4.51 6.65 4.92 5.69 6.50
" AAverage Days Absent 4.11 2.83 3.86 3.03 2.34

(Excluding 10+ Days)



PUBLIC SPACE AND INFRASTRUCTURE GOAL

$ Value of SOGR Budget and $ Value of SOGR Budget Spent

$10,000,000

$7,500,000

$5,000,000

$2,500,000

$0

u SOGR Budget
m SOGR Budget Spent

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0

$2.50

$2.00

$1.50

$1.00

$0.50

$0.00

2014

$2.16

2014 2015 2016 2017 2018
$8,740,000 $4,423,000 $4,715,000 $6,098,868 $4,465,000
$5,325,146 $3,674,926 $1,898,061 $4,691,462 $3,561,467

$ Value of SOGR Backlog

$24,766,000

$20,440,000

>— $17,425,000
$14,616,000 $14,750,000
2014 2015 2016 2017 2018
$ Capital Expenditures % PMP Completion Rate (All Trades)
Per Sq. Ft. Built Space 100% — ® P
° 9&% 99.5% 99.51% 100% 98%
75%
1.8
50%
$1.28 $1.40 ?
$0.86 5%
0%
2015 2016 2017 2018 2014 2015 2016 2017 2018



SAFETY AND SECURITY GOAL

# Trip & Fall Hazards Addressed

72 69
65
5
2015 2016 2017 2018

# of Electronic Surveillance Systems

2014 2015 2016 2017 2018
223 229 217 231 234
182 188 185 191 203

# of Security Incidents

2,559 2,490

120
90 100
60
30
0
2014
250
200
150
100
50
0
m# of Card Readers
m# of Cameras
4,000
3,000
2,000 c=
1,995
1,000
0
2014

2,075

2015 2016 2017 2018



SAFETY AND SECURITY GOAL

# of Security Incidents by Level of Threat

2000
1500
1000
500
0
2014 2015 2016 2017 2018
mLevel 0 1,345 988 898
mLevel 1 552 531 600
mlLevel 2 1,423 810 853
mlLevel 3 187 228 139
mLevel 4 8 2 0
# of Fire Alarms
Exhibition Place Buildings
60
50
40
30
20
° l L
0
2014 2015 2016 2017 2018
m # False Fire Alarms 19 53 16 11 29
m# Real Fire Alarms 5 0 1 3 16
WSIB Cost
$300,000
$267,44
$200,000
$187,854
$164,959
$140,854 -0
12
$100,000 $129,330
$0

2015 2016 2017 2018
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SAFETY AND SECURITY GOAL

# of Lost Time Injuries

2
1
é
2015 2016 2017 2018
Lost Time Frequency ([LTI/ Total Hours Worked] x 200,000)
0.54
0.29
0 o0
2015 2016 2017 2018



RECOGNITION AND PUBLIC UNDERSTANDING GOAL

Social Media Analytics

4,000,000

3,000,000

2,000,000

L L

0 A V- 4
2014 2015 2016 2017 2018

® [mpressions 11,535 8,023 984,600 3,383,239 3,966,110
m Tweets/Posts 2,149 1,579 1,985 1,854 1,215

# Facebook Friends/Fans
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RECOGNITION AND PUBLIC UNDERSTANDING GOAL

# of Attendees to Site for All Events (Millions)

5N
—

—0
o
4.9 48 4.8 4.9
2014 2015 2016 2017 2018
# of Community, Cultural & Not-for-Profit Events
3
55
24
2
1
2014 2015 2016 2017 2018
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