


Report Objectives

AProvide a comprehensive overview of the
program

ARecommend priority transit expansion pr
Transit Infrastructure Fund Phase 2 submission to the Province of Ontario and
Government of Canada

A Seek authority to advance specific projects to the next phase of work to continue
progress on building the network

A ldentify key issues requiring further discussion with provincial and federal
partners



Report Outline

A Main Report
A Transit Network Program Overview; and

A Public Transit Infrastructure Fund Phase 2
A Attachment 1 7 Status of Transit Expansion Projects

A Attachment 27 Line 2 East Extension

A Attachment 3 7 Waterfront Transit Network i Union Station-Queens Quay Link
and East Bayfront LRT

A Attachment 4 i Eglinton East LRT
A Attachment 57 Eglinton West LRT
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Status of Transit Expansion Projects

S Preliminary
Needs Initiation & : Procurement &
Design & : Closeout
Assessment Development Engineering Construction
Gate / Gate / Gate /
Funding Funding Funding
Decision 1 Decision 2 Decision 3
Relief Line North Relief Line South Eglinton Crosstown
(Q12020) (Q12020) (Completion 2021)
| | \
Eglinton WestLRT — Waterfront (Exhibition- Finch LRT
Airport Segment Dufferin) (Completion 2023)
(TBD) (Q4 2019)
\ |
Waterfront (Humber Bay Yonge Subway
Shores) Extension (Q1/Q2 2020)
(TBD)
\
Waterfront (Port Lands)
(TBD)

Bloor-Yonge Station

Funding Decision Gates:

(Q4 2019)

1. Funding Gate 1: Approval of funds to undertake early
planning; Class 5 cost estimate.

2. Funding Gate 2: Approval of a preferred project concept
and authorize funding to start preliminary design and
engineering; Class 4 cost estimate.

3. Funding Gate 3: Authorize full funding commitment to
finalize design, procurement and construction, based on a
Class 3 cost estimate; used to establish construction
budget baseline.

Eglinton East LRT
(April 2019)

Line 2 East Extension
(April 2019)

Eglinton West LRT —
Toronto Segment
(April 2019)

SmartTrack
Stations Program*
(Completion 2025)

Waterfront (Union-
Queens Quay-East
Bayfront)
(April 2019)

*SmartTrack Stations Program subject to amendment of Agreement in Principle.
Note: draft image — City and TTC are currently developing stage gate process for
transit expansion projects. 5



Torontoodos Transit EXxpa

| LINE 2 EAST
° EXTENSION

A 6.2 km extension of Line 2 from
Kennedy Station to Scarborough Centre
Station.

Replaces aging Line 3 Scarborough and
supports development of Scarborough
Centre

A Asset Owner: TTC

A Current Phase: PDE complete - ready
to proceed to Procurement and
Construction Phase

A Capital Cost Estimate: $3.887 B
(Class 3)

See Attachment 2 of 2019.EX4.1 for
detalils.




Torontoodos Transit EXxpa

SMARTTRACK STATIONS

2 % PROGRAM
Co . : .
%, Six new stations on the Stouffville,
N . £ Lakeshore East and Kitchener GO
o “, ) ) .
a | M- K | corridors; 6-10 minute service at peak
P hours; fare integration
&% o o
o %% Leverages provincial investment in GO
’Cq/ 0 Expansion to support growth and city-
SN ¥ i A ¢ building and provide additional transit
o \@i choice
& 0 0 %
° ST o= jp—| A Asset Owner: Metrolinx
@“&gﬁ °4
om0 ( K A Current Phase: PDE Completed in April
“
SN\ — 2018
- % %
o A Capital Cost Estimate: $1.46 B

M (capped contribution)
f See Attachment 1 of 2019.EX4.1 for

detalls. .



nNntodos Transit EXxpa

: RELIEF LINE SOUTH
(o]
A new eight-station subway connecting
~ Line 2 at Pape Station to Line 1 at
¢ Queen and Osgoode Stations
O (o) e] o

Required by 2031 to reduce crowding
and congestion on the Line 1 subway

A Asset Owner: TTC (TBC)

A Current Phase: PDE (to be complete
by Q1 2020)

A Cost estimate: $7.2B, includes $0.4
in PDE and a construction cost
estimate of $6.8B (Class 5)

See Attachment 1 of 2019. EX4.1 for
details




Torontoodos Transit EXxpa

i BLOOR-YONGE
i CAPACITY
° IMPROVEMENT

] Im i A station expansion with modifications to
o o address capacity constraints on Line 1

Critical to ensure Bloor-Yonge station can
safely accommodate the more than 200,000
passengers that use the station each day

A Asset Owner; TTC

A Current Phase: Initiation and
Development (Concept design on target
for completion in 2019)

A Capital Cost Estimate: $1.05 B (Class
5)

See Attachment 1 of 2019. EX4.1 for details

9



Torontoodos Transit EXxpa

WATERFRONT
2 i TRANSIT NETWORK

Several transit expansion and improvement
projects including priority segment
a o described below:

Union Station-Queens Quay Link

Streetcar Loop Expansion expands
streetcar network capacity at Union Station
0 to serve transit demand along the
X]I9 & g g S © waterfront

A Asset Owner: TTC

A Current Phase: Initiation and
g Development phase complete (ready to

,,/_\ AN go to PDE in 2020)
p/ 2
/%% ,;f" | .[]! A Capital Cost Estimate: $612 M ($2019)

o LT T & (Class 4)

\ See Attachment 3 for details on Union
Station-Queens Quay Link

See Attachment 1 for details on other
Waterfront Transit Network Projects 10



Torontods Transit Expa

An eastern extension of Line 5 (Eglinton
Crosstown LRT)

Provides transit to underserved
communities in the City and supports
future growth and development

A Asset Owner: Metrolinx

A Current Phase: Initiation and
Development (ready for PDE)

A Capital Cost Estimate: $1.6 B Option
2 to UTSC; or $2.0 B Option 3 to
Malvern (both Class 4 estimates,
2019%)

See Attachment 4 of 2019.EX4.1 for
details.

11
















































