Attachment 1 — Special Committee on Governance Work Plan

Scheduled Committee Meetings Activities between
Open to the public to attend Meetings
and speak to items

February 21, 2019

-public speakers
-election of Vice-Chair

Feb-April

April 12, 2019

-Invited speakers
-Approval of work plan
and engagement
strategy

e Monitor flow of business

e Develop initial set of themes for
Committee consideration

e Develop work plan and engagement
strategy

April-June

June 11, 2019

-Staff report providing
summary of feedback

and research to date

e Research and analysis on themes

e Internal consultation with members
of Council

e Implementation of engagement
strategy

e Report on results of engagement to
date

from public engagement

June-Sept

September 25, 2019

-Staff report with
preliminary options
based research and
inter-jurisdictional
review

e Continue engagement

e Continue research and analysis

e Development of preliminary options
for Committee consideration

Sept-Nov

November 1, 2019

Presentation and
debate on final
recommendations to
City Council

o Refinement of options
e Prepare final report to Committee

Phases

Broad information
gathering

Focused public
engagement

Analysis & development
of recommendations

Consideration and
adoption of
recommendations



