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Highlights of the Governance 
Changes 
• Council reduced from 45 to 26 Members
• Policy Standing Committees reduced from 7 to 4
• Executive Committee Reduced from 13 to 8 Members
• Community Council boundaries adjust to match new ward boundaries
• High Park/Swansea moved to TEYCC from EYCC
• Black Creek/York U moved from NYCC to EYCC

• Adopted a Mixed Model of Public Appointments
• Councillors screen & interview for high profile boards
• Citizen panel established to screen, interview & recommend tribunal
members
• Staff panels screen, interview and recommend for lower profile boards

• Reduced Council Member representation on a wide variety of boards
• Council meetings recess at 6:00 pm instead of 8:00 pm



Meeting Statistics

This document summarizes some key 
meeting statistics for Toronto City 
Council and its committees for the first 7 
months of the term starting December 1, 
2018. 

Some statistics are compared against 
the same period in the previous two 
terms. 

Note: These statistics do not include the 
boards and tribunals that are largely 
composed of public members and 
supported by the City Clerk. 

City Clerk’s Office 
August 20, 2019 
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City Council Community Council Special Committee Standing Committee 
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2018-2022 9  28  24  32



Time in Meetings
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Number of Meeting Hours
Community Councils 

December to July
	
First 7 Months of Term
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Number of Meeting Hours
Standing Committees 

80.0 December to July 
First 7 Months of Term 

70.0 

60.0 

50.0 

40.0 

30.0 

20.0 

10.0 

0.0 

Executive 
Committee 

Community 
Development 

and 
Recreation 
Committee 

Economic 
Development 
Committee 

Government 
Management 
Committee 

Licensing and 
Standards 
Committee 

Parks and 
Environment 
Committee 

Planning and 
Growth 

Management 
Committee 

Public Works 
and 

Infrastructure 
Committee 

Economic 
and 

Community 
Development 
Committee 

General 
Government 
and Licensing 
Committee 

Infrastructure 
and 

Environment 
Committee 

Planning and 
Housing 
Committee 
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2018-2022 36.3 25.5 26.3 14.8 27.8 



Agenda Items



Number of Agenda Items
City Council 

Number of Agenda Items by Decision Body, First 7 Months of Term 
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Number of Agenda Items
Standing Committees 
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Average Item Disposition
Items disposed per hour of meeting
	

Items disposed per meeting hour, first 7 months of term 
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Rate of items adopted without
amendment 

% Items Adopted without amendment, First 7 Months of Term 
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2014-2018 76% 54% 55% 
2018-2022 81% 64% 66% 

2010-2014 2014-2018 2018-2022 



Public Presenters and 
Communications 



Number of Public Presenters
	
First Seven Months of Term 

Number of Public Presenters, 
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2014-2018 509 448 133
	
2018-2022 558 288 199
	

Standing Commitees Community Councils Special Committees 
2010-2014 789 514 162 

2010-2014
	 2014-2018
	 2018-2022
	



Number of Public Presenters 
Standing Committees, First 7 Months of Term
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Number of Public Presenters 
Community Councils, First 7 Months of Term
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Number of Public Presenters
	
Special Committees, First 7 Months of Term
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Number of Public Communications
	
First Seven Months of Term 
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Members of Council as 
Agenda Contributors 



  

  

Member Motions 
First 7 Months of Current Term
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Member Motions 
First Seven Months of Term 
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Number of Agenda Items Contributed 
by the Mayor and Councillors 

Number of Agenda Items Added by Mayor and Councillors, First Seven Months 
of Term, by meeting type 
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City Council 136 215 282 
Standing Committees 90 85 52
Community Councils 133 147 132 



What did City Council
actually debate? 
December 1, 2018 to July 31, 2019 



The City Clerk tracks the Council 
disposition of agenda item in three 
categories 

On Consent 

• Council adopts 
the 
recommendations 
contained in the 
agenda without 
debate at the start 
of the meeting. 

Release of Holds 

• After holding an 
item for debate 
during the review
of the order paper, 
a Member later 
releases the hold 
on the item and 
Council adopts
the 
recommendations 
in the item quickly
& without debate 

Debated 

• City Council 
debates the item 



City Council Disposition of Agenda Items

December 2018 to July 2019 
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City Council Disposition of Items

%, December 2018 to July 2019 
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Number of Notices of Motion at Council
	
Items listed with the prefix “MM” 

Number of Member Motions, First 7 Months of Term
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The Clerk tracks the number of 
Councillors who speak to agenda items 

• For each City Council agenda item the Clerk tracks: 
• The number of Members who question City officials or the committee 
chair 
• The number of Members who speak the item under debate 
• The number of Members who question movers of amendments during
debate 

• These measures provide a proxy for the length of debate the 
emphasis that Council places on agenda items. 
• Most agenda items are not subject to debate.  	They are
adopted: 
• On consent at the start of the meeting 
• On a show of hands without debate later at some point in the meeting 
(aka “release of holds”) 



    

  
 

 

 

Meeting 1 – December 2018 (First Meeting)
	
CC1.1  - Recalibrating City Council's Governance System for 26 Members
	

(Ward All)
	

CC1.6 - Engagement with the Province on Toronto's Transit System  (Ward
	
All)
	

CC1.4  - Provincially-Licensed Cannabis Retail Stores in Toronto (Ward All)
	

CC1.3 - Housing Now  (Ward All) 

MM1.11  - Implementation of Additional Road Safety Measures and
	
Accelerating the Vision Zero Road Safety Plan - by Councillor Jaye Robinson,
	

seconded by Councillor Mike Colle  (Ward All)
	

ST1.1  - Council Member Appointments to Committees, Boards and External
	
Bodies  (Ward All)
	

CC1.7  - Operating Variance Report for the Nine-Month Period Ended 
September 30, 2018  (Ward All) 

CC1.25 - 5, 7 and 9 Dale Avenue - Official Plan and Zoning By-law 
Amendment Applications and Demolition of Three Heritage Properties in the 
South Rosedale Heritage Conservation District - Request for Direction… 

CC1.2 - Appointment of the Striking Committee  (Ward All) 

ST1.2  - 2019 Schedule of Meetings  (Ward All) 

+25 
other items 
disposed 
without 
debate 
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Meeting 2 – January 2019
	
EX1.1 - Implementing the "Housing Now" Initiative  (Ward All) 

EX1.2 - Toronto Parking Authority Governance  (Ward All) 

PH1.2  - Declaring Toronto’s Homelessness and Housing Crisis a State of 

Emergency (Ward All)
	

IE1.4 - Metrolinx Eglinton Crosstown Light Rail Transit: Traffic Regulation
	
Amendments, New Traffic Signals and Long-term Road Closures  (Ward 5,…
	

MM2.3 - Community Environment Days - Don't Divide 3 by 2 - by Councillor
	
Paula Fletcher, seconded by Councillor Mike Layton  (Ward All)
	

MM2.16  - Business Protection Planning for Major Transit Projects - by
	
Councillor Paula Fletcher, seconded by Councillor Mike Layton (Ward All)
	

OM2.1 - Heat Relief Services (2018.HL29.2)  (Ward All) 

MM2.15  - A New Year's Parking Resolution - Request for Grace Period - by
	
Councillor Paula Fletcher, seconded by Councillor Mike Layton (Ward All)
	
EX1.7 - Psychologist Benefits - Emergency Services, Management/Non-

union Benefit Plan  (Ward All)
	
MM2.21  - Potential Acquisition of Hearn Generating Station - by Councillor
	
Paula Fletcher, seconded by Mayor John Tory  (Ward 14) URGENT
	

MM2.4 - Tommy Thompson Park Shuttle Service - by Councillor Paula
	
Fletcher, seconded by Councillor Ana Bailão  (Ward 14)
	 +89 

CC2.2  - Legal Challenge to Bill 5, the Better Local Government Act  (Ward other items All) 
disposed 

TE2.18 - Construction Staging Area - 281-289 Avenue Road  (Ward 12) without 
debateEY2.3 - Request for Direction Report - 1197 The Queensway and 8 Zorra
	

Street - Zoning By-law Amendment Application  (Ward 3)
	
TE2.4  - 22 Balliol Street - Zoning Amendment - Request for Direction  (Ward 

12) 
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Meeting 3 – February 2019
	

PH2.6 - Providing Certainty in the Planning Appeals Process: Clearing the 
Backlog at the Local Planning Appeal Tribunal  (Ward All) 

MM3.6 - Putting the Mimosa back in Brunch - by Councillor Paula Fletcher, 
seconded by Councillor Ana Bailão  (Ward All) 

MM3.7 - Raising of the Kurdish Flag in Remembrance of the Victims on the 
31st Anniversary of the Halabja Chemical Attack and Anfal Campaign - by 
Councillor Jim Karygiannis, seconded by Councillor Mike Layton  (Ward All) 

SC3.16  - Updated Ridership Projections Along Sheppard Avenue East 
Corridor (Ward 22) 

CC3.4  - 4800 Yonge Street - Official Plan and Zoning Amendment Application
	
- Request for Further Direction Regarding Local Planning Appeal Tribunal
	

Hearing  (Ward 18)
	

TE3.3  - 77 Clarendon Avenue - Official Plan, Zoning By-law Amendment and
	
Rental Housing Demolition Applications - Final Report  (Ward 12 - Statutory:
	

Planning Act, RSO 1990)
	

+84 
other items 
disposed 
without 
debate 
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Meeting 4 – March 2019 (Budget Meeting)
	

EX2.5 - 2019 Capital and Operating Budgets 

EX2.1 - 2019 Property Tax Rates and Related Matters 

EX2.4 - 2019 Rate Supported Budgets - Toronto Parking Authority 

EX2.2 - 2019 Rate Supported Budgets - 2019 Water and Wastewater
	
Consumption Rates and Service Fees
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Meeting 5 – March 2019
	

CC5.4 - Office of the Integrity Commissioner - 2018 Annual Report  (Ward 
All) 

MM5.2 - Expanding the City's Housing Allowance Program - by Councillor 
Joe Cressy, seconded by Councillor Ana Bailão and Councillor Brad… 

EX3.11 - 2019 Toronto Zoo Lumina Experience (Ward All) 

GL2.15  - Request for Report on the Feasibility of Changing the City of 
Toronto's Policy on Statutory Holidays (Ward All) 

CA4.1  - Appointment of Public Members to the Toronto Transit Commission 
(Ward All) 

EX3.4  - Recommended Toronto City Council Advisory Bodies  (Ward All) 

CA4.2  - Appointment of a Public Member to the Toronto Public Library Board 
(Ward All) 

CC5.1  - Ombudsman Toronto Report: Enquiry into Toronto Hydro's "Project 
Carlaw": Pole Replacement in the former Ward 30  (Ward All) 

CC5.2  - Ombudsman Toronto Report: Toronto Community Housing 
Corporation's Medical and Safety at Risk Priority Transfer Process for… 

EX3.8 - Renewing the City's Commitment to Toronto Global  (Ward All) 

EX3.10  - Toronto Police Service - 2017 Annual Statistical Report  (Ward All) 

HL3.5  - Heat Relief Services Update  (Ward All) 

IE2.3 - Eastbound F. G. Gardiner Expressway and Northbound Don Valley 
Parkway Closures - 2019, 2020 and 2021 Toronto Triathlon Festival  (Ward… 

IE2.2 - F. G. Gardiner Expressway and Don Valley Parkway Closure - Heart 
and Stroke Foundation of Ontario - 2019, 2020 and 2021 Ride for Heart… +104 

other items 
disposed 
without 
debate 

EX3.7 - Delegation of Authority for Temporary Liquor Licences  (Ward All) 
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Meeting 6 – April 2019
	
EX4.2 - The Future of King Street - Results of the Transit Pilot  (Ward 10, 13) 

MM6.15  - City Hall Hansard: Transcribing City Council Discussions for 
greater Accessibility and Transparency - by Councillor Brad Bradford, 

seconded by Councillor Paul Ainslie  (Ward All) 

MM6.4  - Revoking liquor licences at establishments that have been the scene 
of gun violence - by Councillor Mike Colle, seconded by Councillor Frances 

Nunziata (Ward All) 

MM6.9 - Report on eliminating single-use plastic in all City of Toronto 
facilities - by Councillor Mike Colle, seconded by Councillor Jennifer McKelvie 

(Ward All) 

MM6.17  - Request to Amend the 2019 Parks Forestry and Recreation Capital 
Budget for the Greenwood Park Dogs Off Leash Area Improvements Project -
by Councillor Paula Fletcher, seconded by Councillor Frances Nunziata… 

PH4.5 - Committee of Adjustment Panel Size and Structure  (Ward All) +53 
EC3.5  - City of Toronto Refugee Capacity Plan  (Ward All) other items 

disposed 
PH4.1 - Don Mills Crossing - Final Report  (Ward 16 - Statutory: Planning without 

Act, RSO 1990) debate 

CC6.3  - Annual Report of the Office of the Lobbyist Registrar for the Year
	
2018  (Ward All)
	

MM6.29 - Reaffirming Toronto’s Strong Support for Freedom of Religion and 

Expression - by Mayor John Tory, seconded by Councillor James 


Pasternak (Ward All) URGENT
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+97 
other items 
disposed 
without 
debate 

Meeting 7 – May 2019
	
CC7.3  - Proposed Bill 108 (More Homes, More Choice Act, 2019) and the 
Proposed Housing Supply Action Plan - Preliminary City Comments (Ward… 

0 5 10 15 20 25 30 35 40 45 

HL6.1  - 2019-2020 Ontario Budget Announcement for Toronto Public Health -
Update  (Ward All) 

CC7.1  - Ombudsman Toronto 2018 Annual Report  (Ward All) 

PH5.6  - Vital Service Disruptions in Apartment Buildings  (Ward All) 

AU2.4 - Review of Urban Forestry - Ensuring Value for Money for Tree 
Maintenance Services  (Ward All) 

GL4.7  - Redevelopment of St. Lawrence Market North - Construction 
Contract Award and Amendment to Project Capital Budget  (Ward 13) 

EX5.7 - Initiative to Reduce the Number of Unwanted Firearms in Toronto 
(Ward All) 

EX5.1  - Ontario Place/Exhibition Place Revitalization  (Ward 10) 

MM7.13  - Impact of 2019 Provincial Budget on the City of Toronto - by Mayor 
John Tory, seconded by Councillor Gary Crawford  (Ward All)   URGENT 

PH5.1  - The Right to Adequate Housing  (Ward All) 

PH5.3  - Creating Affordable Rental Homes at the West Don Lands and 27 
Grosvenor/26 Grenville Streets - Update  (Ward 13) 

GL4.14  - Evaluation of the Use of Cargo Bikes in City Operations  (Ward All) 
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Meeting 8 – June 2019 
IE5.5 - School Crossing Guard Program Update and Results of the… 

EX6.5  - Status Update - Toronto-Ontario Transit Responsibilities… 

GL5.3  - Clothing Drop Boxes By-law Review  (Ward All) 

EX6.6  - Effective Collaboration with Ontario Municipalities  (Ward All) 

MM8.51 - Expanding Recognition in Toronto’s Industrial Commercial … 

EX6.3  - Schedule 9, Changes to the Labour Relations Act, 1995 -… 

EX6.4 - Federal Disaster Mitigation and Adaptation Fund - Update  (Ward All) 

EX6.25  - Not Fair in the Air - Excessive Air Traffic Noise Over Don Mills…
	

PH6.12  - Area-Specific Amendment to the Sign Bylaw: 2904 Sheppard…
	

EX6.9  - 1627 and 1675 Danforth Avenue - Danforth Garage Master Plan -…
	

EX6.21  - Amendments to the Procedures By-law for the Board of Directors…
	 +155
PH6.8 - Area-Specific Amendment to the Sign Bylaw: 1589 The… 

other items 
MM8.54  - Friendship Events with the Mississaugas of the Credit First… disposed 

withoutMM8.49  - Providing a Rapid Housing Response to Homelessness Through… 
debate 

EC5.10  - Support to the Inaugural Toronto Biennial of Art 2019 (Ward All) 

PH6.6  - Strategy for Minimizing the Negative Impacts of Residential Infill…
	

IE5.10  - Management of Solid Waste Contracts under Transition to a Full…
	

EC5.8  - Grants to Specialized Collections Museums - 2019 Allocations…
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Meeting 9 – July 2019
	
IE6.8 - Vision Zero 2.0 - Road Safety Plan Update  (Ward All) 

IE6.11  - Cycling Network Plan Update  (Ward All) 

EX7.1 - Implementing Tenants First - A New Seniors Housing Corporation… 

MM9.36 - Expanding Housing Options in Toronto- Tackling the Missing … 

EC6.5  - Termination of Occupancy Agreements with School Boards (Ward… 

EC6.4 - Children's Services - 2019 Provincial and Federal Budgets  (Ward… 

CC9.9  - 240 Markland Drive - Zoning By-law Amendment Applications -… 

EC6.13  - Toronto Action Plan to Confront Anti-Black Racism - Update… 

PH7.4 - A New Approvals Framework for Toronto Community Housing… 

AU3.14  - Opening Doors to Stable Housing: An Effective Waiting List and… 

EX7.2 - Protecting the Viability of Street Festivals - Response to Item… 

CC9.8 - Minister's Approval of Official Plan Amendments 405 (Yonge-… 

GL6.19  - Community Space Tenancy Lease Agreement and Municipal… 

EX7.14  - Capital Variance Report for the Year Ended December 31, 2018… 

NY7.36 - Application to Remove a City-owned Tree and a Private Tree - 77… 

EY7.12  - Application to Remove a Private Tree - 22 Boxwood Road  (Ward 2) 

MM9.47 - Diverting Coffee Pods from Landfills - by Councillor Michael… 

EC6.8  - Strengthening Toronto's Nighttime Economy  (Ward All) 
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+282 
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Tops 10 Items Debated
First Seven Months of Term, 2018-2022
	

Top 10 items debated by number of speaker/questions
	
First 7 Months of Term, December 2018- July 2019
	

EX2.5 - 2019 Capital and Operating Budgets 

CC7.3  - Proposed Bill 108 (More Homes, More Choice Act, 2019) and the
	
Proposed Housing Supply Action Plan - Preliminary City Comments…
	

CC1.1  - Recalibrating City Council's Governance System for 26 Members 
(Ward All) 

EX1.1 - Implementing the "Housing Now" Initiative  (Ward All) 

EX4.1  - Toronto's Transit Expansion Program - Update and Next Steps
	
(Ward All)
	

EX3.1 - Engagement with the Province on Toronto's Transit System - First 
Quarter 2019 Status Report 

HL6.1  - 2019-2020 Ontario Budget Announcement for Toronto Public
	
Health - Update  (Ward All)
	

CC1.6 - Engagement with the Province on Toronto's Transit System
	
(Ward All)
	

CC1.4  - Provincially-Licensed Cannabis Retail Stores in Toronto  (Ward
	
All)
	

EC3.6  - Noise By-law Review - Proposed Amendments to Chapter 591,
	
Noise  (Ward All)
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Number of Recorded Votes 
City Council, First 7 Months of Term
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Member Involvement in 
Public Appointments 



 
Mixed Model for Public Appointments
Designed to Reduce Demands on Members’
Time 

Major Appointed 
Bodies 

Corporations Quasi Judicial 
Tribunals 

Other Appointed 
Bodies 

Number of Boards 10 5 9 15+ 

Short-listing of 
Applicants 

Civic 
Appointments 
Committee 

Mayor’s 
Corporations 
Nominating Panel 

Citizen 
Nominating Panel 

City Officials 

Interviews Civic 
Appointments 
Committee 

Mayor’s 
Corporations 
Nominating Panel 

Citizen 
Nominating Panel 

City Officials 

Recommending 
Body 

Civic 
Appointments 
Committee 

Mayor’s 
Corporations 
Nominating Panel 

Citizen 
Nominating Panel 

Civic 
Appointments 
Committee 

Appointing Body City Council City Council City Council City Council 

Mixed Model was adopted under CC1.1 in December 2018
	



Councillor Involvement in Interviewing 
Candidates 
First Seven Months of Term 

2014-2018 2018-2022 

Number of Meetings for 
Screening, Interviewing and 
Recommendations 

51 13 

Number of Meeting Hours 120.1 32.5 

Number of Members 
Involved in Interviewing 
Candidates 

34 
(three-quarters 
of Council) 

8 
(one-third of Council) 

Number of Nominating 
Committees or Panels 
Involving Councillors 

21 2 



Member Appointments
	



 

Member Appointments 

• City Council: 
• Reduced the number of Councillors sitting on boards (e.g., from 4 
members to 1 or 2) 
• Converted some Member seats to right-of-access to meetings for
Members 
• Converted some Member appointments on external boards to public 
appointments 

• Results 
• Last Term: Members occupied 388 seats on 170 boards
	
• This Term: Members occupy 83 seats on 33 boards 



Impact on City Clerk
	



Impact on City Clerk
All bodies supported by the Clerk 
• Under the City of Toronto Act, the City Clerk is responsible for 
recording the proceedings of City Council and its committees, 
including community councils. 
• In addition, City Council has assigned the City Clerk as 
Secretary to a wide range of boards, tribunals and advisory 
committees. 
• As a result of an increase in these assignments during the last 
term, the City Clerk has not experienced a material reduction in 
meetings and agenda items with the reduction in the number of 
ward councillors 



   
 

  
  

 
  

 
 

 

 

  

Summary of Meeting Statistics
All bodies supported by the City Clerk

December 2018-July 2019
	
Number of Meetings Supported by the

Clerk, December 2018- July 2019
	

271 269

246
	

2010-2014 2014-2018 2018-2022
	

Number of Meeting Hours Supported 

by the Clerk, December 2018-July


2019
	

768.37714.03 
618.36 

2010-2014 2014-2018 2018-2022
	

Number of Agenda Items Processed

by the Clerk, December 2018-July


2019
	

3496 3540

3187
	

2010-2014 2014-2018 2018-2022
	

Number of Public Presenters at meeting
supported by the Clerk, December 2018-

July-2019 

2086
	

1510
	 1354
	

2010-2014 2014-2018 2018-2022
	

Number of Background Attachments 

Processed, December 2018-July


2019
	

6238
	 5624
	
4364
	

2010-2014 2014-2018 2018-2022
	

Number of communications
	
Processed for meetings supported 

by the Clerk, December 2018-July


2019
	

3971
	

2871
	 2595
	

2010-2014 2014-2018 2018-2022
	


