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Toronto Urban Health Fund Staff

Staff Phone Number Email

Herbert Co                                                       
(Supervisor)

416 338 7946 Herbert.Co@toronto.ca

Sarah Harvey                                                   
(Support Assistant)

416 338 0900 Sarah.Harvey@toronto.ca

Sheree Shapiro                                                    
(Health Promotion Specialist)

416 338 0917 Sheree.Shapiro@toronto.ca

Paulson Amibor
(Community Project Grants Officer)

416 338 3307 pamibor@toronto.ca

Shaleena Theophilus                                       
(CPGO)

416 338 0623 Shaleena.Theophilus@toronto.ca
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HPPA, OPHS and TPH Mission 

Health Protection and Promotion Act
4. Every board of health, 
(a) Shall superintend, provide or ensure the provision of the 
health programs and services required by this Act

Mandatory health programs and services:
5.3  Health promotion, health protection and disease and 
injury prevention, including the prevention and control of 
cardiovascular disease, cancer, AIDS and other diseases



HPPA/OPHS (cont’d)

Ontario Public Health Standards
Infectious and Communicable Diseases Prevention and Control
Program Outcome:
• Priority populations have increased access to sexual health and harm 

reduction services and supports that prevent exposure to and the 
transmission of sexually transmitted infections and blood-borne infections

Requirements:
7. The board of health shall use health promotion approaches to increase
adoption of healthy behaviors among population regarding sexual practices 
and injection drug use to prevent and reduce exposures to STBBIs by 
collaborating and engaging health care providers, community and relevant 
partners, and priority populations



HPPA/OPHS (cont’d)

Ontario Public Health Standards
Substance Use and Injury Prevention
Program Outcome:
There is increased adoption of healthy living behaviors and personal skills among 
populations targeted through program interventions for preventing injuries, 
preventing substance use, and reducing harms associated with substance use

Requirements:
2. The board of health shall develop and implement a program of public health 
interventions using a comprehensive health promotion approach that addresses 
risk and protective factors to reduce the burden of preventable injuries and 
substance use in the health unit population



TUHF program and mandate 

TUHF mandate is to provide funding for non-profit 
organizations within Toronto to build individual and 
community capacity that will support local initiatives in:

HIV Prevention

Harm Reduction 

Child and Youth 
Resiliency



TUHF Application Process

Letter of 
Intent

• Staff assess eligibility
• Staff screen

Funding 
Proposal

• Staff review
• Make recommendations to 

Review Panel

Review Panel
• Review with TUHF Staff
• Allocate funding
• Make recommendations 

to BOH 

Board of 
Health

• Approve Review 
Panel Report 

• Release Funds



Project Types

Needs Assessment
• Identify new 

populations
• Identify new health 

issues 
• Identify new services

1- Year Project
• Pilot innovative 

interventions
• Address short term or 

emerging issues 



Letter of Intents (Stream Breakdown)

Stream # LOIs received $ request
(x1000) # LOIs Approved # Applications 

Received $Application Requests

HIV 
Prevention 7 (15%) $ 330 (13%) 2 (7%) 2 (9%) $78,317 (6%)

Harm 
Reduction 9 (19%) $ 480 (20%) 6 (21%) 5 (22%) $302,116 (25%)

Child and 
Youth 
Resiliency

32 (67%) $ 1,650 (67%) 20 (71%) 16 (70%) $843,584 (69%)

48 (100%) $ 2,460 (100%) 28 (100%) 23 (100%) $1,224,018 (100%)



LOI Assessment Criteria

A. Evidence informed/based
• Project uses evidence-based approaches to assess need, select interventions and 

demonstrate results
• Project demonstrates results through evaluation

B. Reach 
• Project is targeting at-risk or high-risk populations
• Project has a sound plan to deliver services to reach at-risk/ high-risk populations

C. Address risks
• Project has clearly identified target population issues/problems
• Issues/problems identified are population specific and relevant to HIV/substance use

D. Improve health outcomes
• Project has identified a relevant set of intervention components
• Intervention is multi-dimensional and directly addresses identified issues/problems

E. Cost effective  
• Projected budget is reasonable
• Projected budget is aligned with the complexity of the intervention 



Unsuccessful LOI applicants                   
(HIV Prevention)

Organization Project Name Population

Canadian Treatment Action Council Own Your Health: Empowering and 
Promoting Systemic Change for Newcomers 
in Toronto

PHA

Native Canadian Centre of Toronto Indigenous Sex and Love Show Indigenous

Uzima Women Relief Group 
International

To build the capacity in HIV prevention for 
youth aged 18 – 29 residing in Malvern, 
Scarborough with a focus on    newcomer 
youth of African descent

ACB

Women Empowering Positive 
Women

Positive Women for Change ACB

Women’s Health in Women’s Hands 
CHC

Expanded HIV Prevention Toolkit 
Development for African, Caribbean and 
Black Communities 

ACB



Unsuccessful LOI Applicants               
(Harm Reduction)

Organization Project Population

Margaret’s Housing and Community 
Support Services

The Most Important Meal of the Day IDU

Sistering- A Woman Place Sistering Responding to Community Concerns 
( SRCC)

Sex Workers

Sistering- A Woman’s Place Peers Supporting Participants (PSP) IDU



Unsuccessful LOI Applicants              
(Child & Youth Resiliency)

Organization Project Name Population

Centre Francophone Toronto Toronto Francophone Youth Survey Youth

Chinese Family Services of Ontario Public Education & Psychoeducation for 
Vulnerable Families of East Asian Origins to 
Prevent & Reduce Harm in Addictions

Youth

For You Telecare Family Service YES (Youth Engagement of Substance Abuse) Youth

La Maison – Trustee for Comité 
francophone de Scarborough –

IBCA – (Identifier les Besoins, Informer le Comité, 
Agir)

ACB

LAMP Community Health Centre  Restoring Unity and Student Harmony (R.U.S.H) Youth

Peacebuilders International 
(Canada)

Youth Mentorship Youth

Skills for Change Building Welcoming and Equitable Communities 
(BWEC) – Youth Participatory Action Research 
Methodology 

ACB



Unsuccessful LOI Applicants              
(Child & Youth Resiliency)

Organization Project Name Population

The Students Commission of Canada Come Prepared: Critical Approaches to Sexual 
Education

Youth

The Teresa Group Strengthening Families affected by HIV: 
building resilience, enhancing communication 
and supporting the process of disclosure

PHA

Toronto Inner-City Rugby Football 
Association Inc (TIRF)

TIRF's Peer-to-Peer Training Program Youth

Uzima Women Relief Group 
International

Promoting Youth Resiliency in Mental Health 
Using Computerized Cognitive Behavioral 
Therapy

ACB

VWAT Family Services Understanding the effect of the 3 S (Sexual 
Behaviors, Substance Abuse & Social Skills) in 
Newcomer Youth

Youth



2019 TUHF Budget

Item Budget

2019 TUHF Budget 4,217,767.71

2019 Approved 3-year projects $2,675,894

Purchase of Service Agreements $796,400

Remaining (to be allocated) $745,473.71



2018 Submissions for Budget 
Enhancements

• Year 5 of 5 Year Plan: $150,000
o Indigenous organizations 
o At-risk youth in NIA

• Cost of Living Allowance
o 2.1 % 



2019 Target Populations

Priority Population # LOIs Received (%) # Proposals Received (%)
Youth 20 (42%) 11 (48%)
ACB 10 (21%) 3 (13%)
Indigenous 4 (8%) 3 (13%)
IDU 4 (8%) 2 (9%)
PHA 3 (6%) 1 (4%)
PWUD 3 (6%) 2 (9%)
Homeless 2 (4%) 2 (9%)
MSM 1 (2%) 1 (4%)
Sex Worker 1 (2%) 0
Newcomers 0 (0%) 0
Trans 0 (0%) 0

48 (100%) 23 (100%)
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