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TPH Support to Applicants

# sessions 
provided

# people 
attending

% 
increased 
knowledge

% 
increased

skill
Proposal 
Writing 

Workshops
4 22 95% 86%

Support to applicants provided by TUHF Team

TUHF staff provided applicants support around:
• Technical issues
• Eligibility
• Application, review, allocations process

Additional supports:
• Workshop on Evidence Based Interventions (presented by CATIE)



Application Breakdown

# 
applications

Total
funding 
request

% total 
funding 
request

Average 
funding 
request

HIV 
prevention 2 $78,317 6% $39,158

Harm 
reduction 5 $302,116 25% $60,423

Child and 
youth 

resiliency
16 $843,584 69% $52,724

All streams 23 $1,224,018 100% $53,218



6 approved LOIs, did not submit a full application
- All from child and youth resiliency stream

Reasons:
→ competing priorities
→ Smaller organizations with fewer resources
→ Project champion left agency
→ One agency’s email and telephone number were no 

longer in service and their social media had not been 
updated since fall, 2018 – suspected that the agency 
has shut down



Application Breakdown

Stream TPH average 
(recommended)

# TPH 
average (for
discussion)

*

# TPH average
(not 

recommended)

# TPH average 
(all 

applicants)

HIV 
prevention

- 0 66.0 2 - 0 66.0

Harm 
reduction

* 1 63.8 3 * 1 63.3

Child and 
youth 

resiliency

74.1 5 61.8 7 40.3 4 60.3

All 
streams

74.7 5 63.0 12 41.7 5 61.4

*where there is only one application in a category, no average is provided.



Application Target Populations

HIV 
prevention

Harm 
reduction

Child and 
Youth 

Resiliency

All streams

Youth 0 0 10 10

ACB 0 0 2 2
Homeless 0 0 2 2

Indigenous 1 1 1 3

PHA 0 0 1 1

IDU 0 2 0 2

PWUD 0 2 0 2

MSM 1 0 0 1



Geographic Distributions and Maps

Stream North South East West

HIV 
prevention

0 2 0 0

Harm 
reduction

0 4 0 1

Child and 
youth 

resiliency

0 9 4 2

All
streams

0 15 4 3

* Note: one project not mapped to protect client privacy















Reviewer Assignment

• Each review panel (RP) member reviews 
and scores between 3-4 applications

• Each application has two reviewers
• Both reviewers responsible for presenting 

the project to the RP 
• At RP meetings, all RP members will 

discuss applications 



Reviewer Assignment

Criteria to assign reviewers to applications 
included:
• Chosen stream
• Knowledge of and experience 

• working with priority population
• working with subject matter
• working in geographic area

• No conflict of interest with application



Reviewer Assignment

***Submit scores/comments to TUHF via 
email by Wednesday April 3rd ***
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