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BUILDING A HEALTHY CITY
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lmlllnnnmn Memorandum

Dr. Elleen de Villa Public Haalth Tel: 416-338-7820
Medical Officer of Health 277 Victoria Street Fax: 416-392-0713
5" Floor ileen.deVil lo.ca

Toronio, Ontario M5B 1W2 toronto.ca/health
February 28, 2019
To: All Toronto Public Health Staff
From: Dr. Eileen de Villa, Medical Officer of Health
Re: TPH Organizational Review

| am writing to share with you an update on our organization : =

review. In December, your SMT leadership team and | MEALTH A
provided you with an introduction to our new organization, ;ﬁfﬁ O l“ PROMOTIO
in which we discussed the reasons for change and gave you v &, o, A
a first look at what the organization will look like in the future., : 2 1
Today, | am pleased to announce further details on our new

organization as well as an updale on our progress. Eﬂl}iﬂﬂgw' -
ublic Health RS
Starting today, members of our Senior Management Team T

will be conducting in-person sessions and webinars to -~
discuss our new organization structure, as well as an 3
overview of the Transformation Office's function, AL

In December, we introduced four key characteristics of our
new organization, namely: (1) the organization is structured
around four functional areas; (2) information management is centralized; (3) there is an integrated
approach to planning and coordinating interventions; and finally (4) our services will be streamlined
across six (6) common regional boundaries. We have ensured that these four characteristics have
been incorporated into the finalized organization structure being presented o you today. Specifically,
our organization will have four executive leads overseeing ten (10} Direclorates, which is based on
the four (4) functional areas, as depicted in the new graphic above. These four execulive leads include
a Deputy Medical Officer of Health (Effective Public Health Practice), Deputy Medical Officer of Health
{Health Protection), Deputy Officer of Health (Health Promotion), and Deputy Officer of Health (Public
Heallh Foundations). Reporting into these four executive leads are ten Directorates. These include:

1. Interventions 6. Health Promotion (Healthy Infants
2. Public Health information, Knowledge and Toddlers)
and Effective Practice 7. Health Promotion (Healthy

Children and Youth)
8. Health Promotion (Healthy Adults)

9. Governance, Strategy and
Planning

3. Infectious Disease
4. Inspections and Enforcement
5. Dental and Oral Health

10. Organizational Services




-2-

An intemnal city-wide corporate posting for the executive leads pasitions will be posted shortly. Further
information on each of these Directorates will be provided to you during the in-person sessions and
webinars,

The Transformation Office, led by a Project Director, will coordinate the implementation of our new
organizational structure ensuring business continuity and assistance with change management. The
recruitment process for this director position will also be initlated shortly.

| would like to emphasize that there will be no changes to your day-to-day work or your immediate
reporting structure at this time. We are committed to keeping you informed and up-to-date on 3
regular basis.

You will have an opportunity to ask questions at the in-person sessions and webinars, however, you
may have further questions after these sessions. So, | encourage you lo share them with your
team’s management staff or alternatively, you can submit your questions through the intranet site.
Finally, I'd like to personally thank all of you for your continued patience and commitment through
this journey.

Thank you,

At

Eileen






