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Accelerating the City's Tenants First Project - by Mayor John Tory,
seconded by Councillor Ana Bailao

* This Motion has been deemed urgent by the Chair.
* This Motion is not subject to a vote to waive referral. This Motion has been added to the
agenda and is before Council for debate.

Recommendations
Mayor John Tory, seconded by Councillor Ana Baildo, recommends that:

1. City Council direct the City Manager to report to the Executive Committee on March 21,
2019:

a. accelerating the Tenants First Project;
b. synergies between Toronto Community Housing and City departments; and
c. any governance changes required to accomplish parts 1.a and 1.b above.

Summary

Toronto Community Housing Corporation is Canada’s largest landlord. In 2016, City Council
approved shifting Toronto Community Housing Corporation to be a landlord of excellence. In
the last four years, the City of Toronto has shown its commitment to the residents of Toronto
Community Housing Corporation by significantly funding the state of good repair program and
increasing their subsidy by 16 percent so that residents can rely on their elevators and live
comfortably in their homes. While work has progressed on realigning Toronto Community
Housing Corporation to be more tenant focused and responsive, it has not moved fast enough.

In 2017, City Council unanimously approved Tenants First, an ambitious project that would see
the seniors housing units under a new governance model wherein they can effectively partner
with health service institutions to provide the necessary services for seniors to age comfortably
in place. This would allow better service to be provided to seniors and allow Toronto
Community Housing Corporation to have laser like focus on its core tenants being individuals,
families, and the vulnerable. Furthermore, there are other services within Toronto Community
Housing Corporation's corporate structure that are not identified in Tenants First that should be
given consideration for synergies with the City.

Considering the significance of Toronto Community Housing Corporation and the importance
of providing the best service possible to become a landlord of excellence, it is advantageous to



accelerate the core parts of Tenants First to enhance the lives of Toronto Community Housing
Corporation residents faster. This will allow the City Manager to prepare a report on how to
accelerate Tenants First, find synergies within the corporate structure of Toronto Community
Housing Corporation and the City, and governance options to achieve these goals.
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