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Terms of Appointment

• Appointed to serve at pleasure of Council
• Term of office ends April 16, 2023 (new 

appointees) or May 24, 2021 (previous 
appointees)

• Continue to serve until a successor is 
appointed

• Term limit is two consecutive 4-year terms, 
total of 8 consecutive years
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Public members continue to serve until a successor is appointed, so your term may continue beyond November 30, 2018.
 
You have been appointed at pleasure of City Council, which means that City Council may rescind your appointment without cause.

 
subject to the Code of Conduct for Members of  Adjudicative Boards and the Code of Conduct for the Toronto Licensing Tribunal which 
require you to serve the City of Toronto and the community in a conscientious and diligent manner.


The term limit for serving on the Toronto Licensing Tribunal is two consecutive four-year terms, for a total of eight consecutive years.






Conditions of your appointment

• Resident of the City of Toronto
• Not an employee of the City of 

Toronto or any of its agencies or 
corporations

• Not a spouse, partner, child, or 
parent of a Member of City Council 



Board Meetings

• Board meets approximately 6-8 times a year, 
or more frequently at the call of the Chair.

• Meetings are public and are held on 
weekdays, alternating between City Hall and 
Toronto Zoo Boardroom

• Regular attendance is expected
• Members should come prepared to discuss 

the items on the agenda



Remuneration & Expenses

• No remuneration is paid to board 
members

• All reasonable expenses incurred while 
tending to authorized Board business 
will be reimbursed. 

• Any expenses must be for business 
activities authorized by the Board.

Presenter
Presentation Notes
 



Leave of Absence or Resignation

• Submit a request to the Board to take a 
leave for an extended period of time, for 
any reason. 

• Depending on the duration and the 
Board’s requirements, City Council may 
fill the vacancy on a temporary basis.



Leave of Absence or Resignation

• Required if you run or seek appointment to 
any elected office

• Must begin on, or before, the date of 
application to, or the date of nomination 
for, the elected office.

• Notify both the City Clerk's Office and 
Board Chair in writing as soon as possible 
and state the date your leave/resignation 
will take effect.



Leave of Absence or Resignation

• If your eligibility changes (e.g. if you move 
out of Toronto or take a job with the City of 
Toronto, Toronto Zoo, etc.) you are 
required to resign from the board

• Notify both the City Clerk's Office and 
Board Chair in writing as soon as possible 
and state the date your resignation will 
take effect



Notify the Clerk and Board 

• Notify City Clerk and Board in writing if:
Contact information changes
Eligibility changes
Requesting a leave of absence
Resigning from the board



City of Toronto Board Behaviours

• Serve the public well 
• Champion the standards of public 

service
• Foster equity, diversity, and inclusion 
• Act with integrity and impartiality
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Serve the public well 
Strive to have a solid understanding of the board's overall goals and mission
Acknowledge the uniqueness of your responsibility for the well-being of the city
Work collaboratively towards a shared purpose
Communicate with the public in a respectful, fair, open, efficient and constructive manner

Champion the standards of public service
Uphold the highest standards of conduct
Display the principles of integrity, objectivity, confidentiality, accountability, openness, honesty, and leadership

Foster equity, diversity, and inclusion 
Champion the City's commitment to a discrimination-free environment 
Value diverse perspectives and contributions;

Act with integrity and impartiality
Conduct your duties with integrity in an objective and uninfluenced manner;
Place public good before self-interest; 





Questions

Any questions about your appointment, 
contact:

• appoint@toronto.ca
• 416-397-0088
• www.toronto.ca/serveyourcity



City Agencies & Corporations

Service Agencies City Corporations  

 Build Toronto Inc.
 Casa Loma Corporation
 Invest Toronto Inc. 
 Lakeshore Arena Corporation
 Toronto Community Housing 

Corporation
 Toronto Hydro Corporation
 Toronto Port Lands Company 

(Toronto Economic Development 
Corporation)

 Toronto Pan Am Sports Centre 
Inc. 

Waterfront Toronto        (Toronto 
Waterfront Revitalization 
Corporation)

Corporations Agencies

 Board of Health
 TO Live (Sony Centre for the 

Performing Arts, St. Lawrence 
Centre for the Arts, Toronto Centre 
for the Arts)

 CreateTO (Toronto Realty Agency)
 Exhibition Place
 Heritage Toronto
 Toronto Investment Board
 Toronto Atmospheric Fund
 Toronto Parking Authority
 Toronto Police Services
 Toronto Public Library
 Toronto Transit Commission
 Toronto Zoo
 Yonge-Dundas Square

 Administrative Penalty Tribunal
 Committee of Adjustment
 Committee of Revision
 Compliance Audit Committee
 Dangerous Dog Review Tribunal
 Property Standards Committee / 

Fence Viewers
 Rooming House Licensing 

Commissioner 1
 Sign Variance Committee
 Toronto Licensing Tribunal
 Toronto Local Appeal Body

Partnered Corporations Quasi-Judicial & 
Adjudicative Boards

 Toronto and Region Conservation 
Authority

Partnered Agency

Community-Based Boards:
 Arena Boards of Management:

• George Bell Arena
• Larry Grossman Forest Hill 

Memorial Arena
• Leaside Memorial Community 

Gardens Arena
• McCormick Playground Arena
• Moss Park Arena
• North Toronto Memorial Arena
• Ted Reeve Community Arena
• William H. Bolton Arena

 Community Centre Boards of 
Management (AOCCs):
• 519 Church Street Community 

Centre
• Applegrove Community Complex
• Cecil Street Community Centre
• Central Eglinton Community Centre
• Community Centre 55
• Eastview Neighbourhood 

Community Centre
• Waterfront Neighbourhood Centre
• Ralph Thornton Community Centre
• Scadding Court Community Centre
• Swansea Town Hall Community 

Centre
 83 Business Improvement Area 

(BIA) Boards of Management

Adjudicative Bodies 
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134 agencies and corporations

Agencies and Corporations have a major impact on the City and its costs.  
- Spend public tax money (54% of the City’s 2018 net operating budget).
- Hold and operate a considerable asset base (public transit, housing).
- Employ lots of staff (28,475 in 2018 – City employs 26,959). 
- Impact City policy and strategy by providing a wide variety of municipal services to a great number of people having a diverse range of needs.




City’s Priority to Support Boards

Support agency performance, compliance and strategic alignment with the 
City through:

• Board member orientations and briefings as required
• Consultation with boards on policy development and program 

implementation that affect Board business
• A web site with resources for agencies and corporations to provide 

timely City information and tools: toronto.ca/agencies-corporations
• Facilitate corporate supports
• City Liaisons
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Supporting boards with information and resources is a high priority for the City.

We would like to continually improve our services to boards where required, including
improvement to electronic access to City information important to boards 
Advocacy for corporate supports as required
Stepping up our consultation on matters relevant to boards.

We encourage you to check in regularly as we continue to build on the resources of the Agencies and Corporations web site.



Governance Liaison Support

• Strategic and Corporate Policy (S&CP) division staff provide an agency 
relations function between the City Manager's Office and the Boards 
and senior management of City agencies and corporations.

• Governance Liaison role is facilitative to support agencies and 
corporations and represent the City’s interest on matters initiated by or 
affecting a specific agency or corporation. 

• The role is not intended to curtail the autonomy of City boards and 
their direct accountability to Council, or to limit the right of agency staff 
to seek support directly from other City staff as required.
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Governance oversight includes:
- Ongoing monitoring of agency or corporation affairs
- Proactive issues management  
- Major strategic policies, reports or legislative initiatives (by-laws, provincial or federal laws)

Agency capacity support includes: 
- Board member orientations and briefings as required, including support of City Clerk's public appointments process
- Support to agency head and staff in implementation of Council directions
- Support to boards on board policy development (e.g. procedure by-laws)
- Consultation with boards on CMO policy development and program implementation affecting boards

Governance Liaison support includes
- Advocacy for appropriate and timely corporate supports for agencies and corporations. For example, access to corporate services and resources such as contact information of City staff to address their priorities (see attached list of agency/corporation-specific contacts for this purpose) and warm transfers of agency/corporation inquiries 
- Guidance on agency governance from a City perspective (within applicable federal and provincial legislation, Toronto Municipal Code, City policies) 
- Feedback to City corporate on initiatives affecting agencies and corporations within the governance liaison's portfolio.




Additional Program and 
Technical Liaison Support
Financial Planning
• Judy Skinner 416-397-4219 Judy.Skinner@Toronto.ca 

Legal Services
• Robert Ashley 416-392-2892 Robert.Ashley@Toronto.ca 

City Clerks Secretariat
• Dela Ting 416-396-7598 Dela.Ting @Toronto.ca 
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Connecting to the right Staff at the City is a key part of our strategy to support boards

This does not mean Boards must go through these Staff for all City services. 




Questions

Contact:

Rich Whate
Corporate Management & Policy 
Consultant
City Manager’s Office – S&CP
416-397-0306  Rich.Whate@toronto.ca
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