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Presentation Overview

1. 2019 Highlights

2. Outcomes:

• Non-quantifiable benefits and impacts

• Management taking action

• Return on investment & savings

2



2019 Highlights
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Video Link: https://youtu.be/607oQKJMplM

2019 Highlights

https://youtu.be/607oQKJMplM


Types of Benefits and Impacts
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2019 Report Highlights: 
Action Taken Since Our Audits
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Prioritizing Affordable Housing and Access to RGI Assistance
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Common theme: Working as one to achieve City-wide objectives and outcomes

Common theme: Modernizing processes, integrating technology, and leveraging data 

• Moving Forward Together: 
Opportunities to Address Broader City Priorities in TCHC Revitalizations 

• Opening Doors to Stable Housing: 
An Effective Waiting List and Reduced Vacancy Rates Will Help More 
People Access Housing

• Safeguarding Rent-Geared-to-Income Assistance: 
Ensuring Only Eligible People Benefit 



Authority and Oversight of Corporate Services

8Common theme: Centralizing oversight for common functions

Fleet Services
• Lengthy Downtime Requires Immediate 

Attention 
• Stronger Corporate Oversight Needed for 

Underutilized Vehicles 
• Stronger Asset Management Needed 

Information & Technology
• Establishment of City Wide Cyber Security 

Breach Incident Management Procedures 
Required (Supplementary Report)

• Cyber Safety: A Robust Cybersecurity Program 
Needed to Mitigate Current and Emerging 
Threats 



Improving Monitoring and Management of Contracts
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Common theme: Strengthening oversight and accountability for contract outcomes

• Engineering and Construction Services Phase Two: 
Construction Contract Change Management Controls 
Should Be Strengthened

• Review of Urban Forestry: Ensuring Value for Money 
for Tree Maintenance Services

• Review of Toronto Transit Commission's Revenue 
Operations: Phase Two - PRESTO/TTC Fare Equipment 
and PRESTO Revenue



Management is Taking Action
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Safeguarding RGI Assistance

Action taken since our audit:
For example, one housing provider has reported that preliminary 
investigative action has resulted in multiple ineligible households 
vacating RGI units. 

Moving Forward Together

Action taken since our audit:
For example, the revitalization plan for TCHC's Don Summerville 
Apartments will add 100 new affordable rental apartments in 
addition to replacing social housing units and building new 
market rental apartments and condos. 

Cyber Safety
Action taken since our audit:
For example, implemented enhanced password rules for City staff 
and established a Chief Information Security Officer position to 
establish a business-aligned cyber strategy, advise on and 
manage cyber risks, and mature the existing cyber posture.



Improving Controls and Achieving Savings
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TTC Revenue Operations: 
• Phase One – Fare Evasion and 

Fare Inspection 
• Phase Two – PRESTO/TTC Fare 

Equipment and PRESTO Revenue



Realized Savings:
Underlying Principles
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Return on Investment
Based on Costs & Savings for 2015-2019
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In 2019, we identified one-time and five-year 
projected savings of approximately $32.6 million

Savings Achieved in 2019



What’s Not Included in Realized Savings
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1. 2020 budgeted revenue 
increases and costs savings 
included, but not yet verified

2. Management action on 
recommendations is underway, 
but savings or avoided costs not 
yet quantified

3. Increased revenues or cost 
savings identified by Auditor 
General’s Office, but not yet 
verified with management



Recap – Our Impact
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1. Return on Investment of $11.5 (2015 to 2019)

2. We are delivering value

3. Management is moving forward to address recommendations
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