
TORONTO LOCAL ART SERVICE ORGANIZATIONS (LASO)  
Focused Priorities for new Funding 2018-2022 

 
   

1. Invest in developing unified, collaborative LASO operations by developing the resources necessary to facilitate 

collaboration, build capacity, and access collective information and resources among the six LASOs. 

2. Support business development for arts and culture communities. Invest funding to help LASOs provide local 

artists with the resources they need to advance their arts careers and succeed as arts-entrepreneurs. Support LASOs 

in developing a knowledge base to expand and extend arts programming to new communities and increase revenue 

channels. 

Increased investments in these two areas will enable development and growth in the LASOs’ ability to: 

3. Increase participation and support for local cultural tourism by collaborating and participating in events that 

allow LASOs to forge new partnerships, establish new spaces for programming, draw audiences from outside the 

region, provide access to new and diverse audiences and measure the impact that cultural tourism has on local 

economies.  

4. Facilitate civic engagement. Using arts as a catalyst for community-building and expertise on the underserved 

communities LASOs serve, bring diverse stakeholders together to collaborate on relevant issues and connect them 

with meaningful opportunities to deepen their involvement and become more actively engaged.  

 

 

  

BW5.1.3 



Priority 1:  Invest in developing unified, collaborative LASO operations  

Maintain existing funding and apply new funding to develop the resources necessary to facilitate collaboration, build 
capacity, and access collective information and resources among the six LASOs. 
 

 Standardize organizational matrix, reporting methods, contracts, policies, artist fees, competitive salaries, 
benefits plans, roles and responsibilities across LASOs  

 Create mentorship plan and professional development plan for LASO staff, participants, artists, and board 
members to support development of diverse skills  

 Collaborate on a succession plan for LASOs’ staff, their Boards, their Committees, and Executive Directors  
 Build a platform to pool data and share resources among LASOS, specifically: space, professional 

development funding, assets, IT/online platforms, print collateral, vendors, program models, and LASO 
strategic plans 

 Integrate capacity building opportunities into participant-driven programming 
 Diversify funding and partnerships and increase revenues through a variety of streams (e.g. fundraising, 

earned revenue and social enterprise) to support stability of operating funds and generate reserve funds 
 
Anticipated Outcomes: 
 

 LASOs have a clearly defined, cohesive organizational structure to ensure they consistently meet the needs 
of their staff, artists, and communities  

 Increased employment among LASOs’ catchment areas with more youth becoming employment ready and 
more participants, staff, and volunteers progressing to leadership roles  

 LASOs operate with maximum efficiency and eliminate service redundancies to make effective use of their 
resources and public funds 

 A shared voice, vision and values are reflected in LASO’s operating structures and governing body 
 Able to attract and retain the talent, skills and operating funds necessary to achieve LASOs’ sustained growth 

and reduce staff churn 
 Diverse programming supports the needs of multi-generational communities 

 

Priority 2:  Support business development for the community arts sector 

Invest funding to help LASOs provide local artists with the resources they need to advance their arts careers and 
succeed as arts-entrepreneurs. Support LASOs in developing a knowledge base to expand and extend arts 
programming to new communities and increase revenue channels. 

 
 Provide artists with education and resources to develop their marketing avenues and business skills, access 

employment and funding opportunities, and facilitate knowledge sharing on best practices and standards 
 Invest in collecting, evaluating and translating benchmark data related to arts and culture programming and 

artists throughout the city 
 Strengthen and expand partnerships with city divisions, businesses, educational institutions, and non-

traditional partners to attract cross sector funding, create crossover programming, consulting opportunities, 
leverage collective resources, and expand collaboration among partners and LASOs  

 Foster connected communications and increase joint communications efforts among LASOs and partners  
 Create common language to communicate LASOs’ role, vision and value within the arts and culture ecology  

 
 
Anticipated Outcomes: 
 

 Improved awareness as the primary connection point for local artists seeking to develop their arts-
entrepreneurial expertise and advance their career or business in Toronto’s arts and culture sector 

 Increased recognition as a trusted source of credible information demonstrating the socioeconomic 
importance, value and impact of arts and culture in Toronto 

 Leveraged feedback on Toronto’s arts and culture landscape to further develop programming 



 Enhanced reputation as a critical collaborative partner in the development of strategic, integrated arts and 
culture programming  

 Expanded number of arts venues, extended community reach, and deepened impact by leveraging and 
integrating partner resources 

 Increased awareness of programming and maximized outreach outcomes 
 Expanded and diversified revenue channels and developed sustainable arts entrepreneurship  
 Improved artists’ access to consistent employment/enterprise, fair pay and helped to raise their profile 
 Created a clear understanding of LASOs’ role in Toronto’s arts and culture landscape among the public 

 
 
Increased investments in these two areas will enable development and growth in the LASOs’ ability to: 
 
Priority 3:  Increase participation and support for local cultural tourism 

Collaborate and participate in events that allow LASOs to forge new partnerships, strengthen LASOs’ community 
hubs, establish new spaces for programming, draw audiences from outside the region, and provide access to new 
and diverse audiences. Capture feedback that can be used to model other arts and cultural programming and 
measure the impact that cultural tourism has on local economies.  
 
Funding will support marketing and communications efforts to engage and connect with diverse, new audiences. 
 

 Partner with existing multidisciplinary events to expand partnership opportunities and access new audiences 
(e.g. offer value-added arts programming to food festivals, music nights, children/youth events as capacity 
allows) 

 Collaborate with City to host satellite versions of major events in LASO areas (e.g. Nuit Blanche in 
Scarborough) 

 Develop shared evaluation models for tracking social and economic data 
 Facilitate long-term collaborative projects among LASOs that are not city-initiated 
 Study, research, collect evidence and share it with partners/other municipalities 
 Produce a joint marketing and promotions plan and explore establishing resources for a joint PR coordinator 

to raise LASOs’ profile 
 Increase accessibility to events and venues  

 
Anticipated Outcomes 
 

 Showcased LASO’s arts and cultural programming among audiences that might not normally be exposed to it 
 Activated cultural and recreation spaces outside the core for cultural tourism activities 
 Put the City’s inner suburbs on the map for cultural activities  
 Captured feedback that can be used to model programming and events in other neighbourhoods 
 Increased economic activity in local businesses in LASO areas  
 Created a sense of connection with various city initiatives in LASO communities 
 Attracted new and diverse audiences to participate in LASO events  
 Drew people from outside of region to events in LASO communities 
 Connected with underserved communities by reducing barriers to participation 
 Generated more paying gigs for artists 

 
 
Priority 4:  Facilitate civic engagement 
Using arts as a catalyst for community-building and expertise on the underserved communities LASOs serve, bring 
diverse stakeholders together to collaborate on relevant issues and connect them with meaningful opportunities to 
deepen their involvement and become more actively engaged. New funding will be used to increase communications 
and collect community input and feedback. 
 

 Engage and support newcomers connecting them with residents to provide resources and opportunities  
 Advocate for arts and culture data to be included in Neighbourhood Improvement Areas data collection to 

help inform decision-making 
 Collect data on community members through surveys and feedback  



 Congregate diverse stakeholders for decision-making processes on community and city issues and heighten 
quality of civic engagement 

 Increase communications about what LASOs are doing and how to participate 
 Build bridges with civic groups and community-oriented sectors within the city (e.g. Toronto community 

housing, public health, school boards, BIAs, NIAs) to understand and respond to community needs to deliver 
inclusive programming 

 Represent artists in civic engagement opportunities 
 Develop key partnerships between artists and settlement services 

 
Anticipated Outcomes: 
 

 Newcomers feel welcomed and included in communities 
 LASOs are leaders in advocacy, they help amplify local voices and are looked upon for leadership and 

guidance provincially, federally and globally 
 LASOs developed expertise on community needs 
 United diverse cultural and cross-generational communities using arts as a catalyst for community-building 
 Participants and members from LASOs are more involved with other civic groups (e.g. councils, committees, 

boards) and deepen their involvement with LASOs transitioning from participant to partner, donor or volunteer 
 LASOs are more visible and involved in larger civic engagement initiatives 
 Newcomer artists are supported and able to access information and opportunities for their practice 
 Artists support LASOs’ advocacy efforts through meaningful engagement opportunities 
 Expanding impactful volunteer opportunities 
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