
 

Digital Transformation Project Timeline 
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Board Committee Meeting 2 
Review of Current State/Future State 
Staff Workshops 
Rate digital initiatives on implementation and alignment 
Digital Transformation Roadmap 
Prioritize digital initiatives and strategic imperatives 
Proponent Evaluation 
Discussions among Selection Committee & proponents 
Board Committee Meeting 3 
Receive input on proponents’ technology solutions 
Contract Negotiation 
Select vendor and negotiate terms 
Award Bid 
Make recommendation to CEO & Board 
Design and Build 
Onboard vendor, discovery phase, and project work 
QA & Contingency 
Testing, bug fixing, and staff training 
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