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I Key drivers of ongoing capacity pressure
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Shelter System .

120 SPACES AT

TWO 24-HOUR xv Regional
'WOMEN'S DROP-INS |\ refugee response
W i

464 2a-HOUR X || 2500 Beps IN
RESPITE SITE SPACES|’ HOTEL BASED PROGRAMS

7585 total
shelter beds

76% increase

' 350 BEDS IN HOTEL |
BASED PROGRAMS

5085 PERMANENT
SHELTER BEDS

4319 total
shelter beds

CITY INVESTMENTS
$158.5 miL oy

s Homelessness
Investments
$374.6 mil
More than
doubled

3969 PERMANENT
SHELTER BEDS

CITY INVESTMENTS
$67.8 miL

" FEDERAL PROVINCIAL
$112.6 ML

$216.1 ML
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2010

100 SPACES

Two 24-hour winter drop-in programs with 100 spaces
available only during Extreme Cokl Weather Alerts

OVERNIGHT OUTREACH

only durlng Extreme Cokl Weoather Alerts

OOTC PROGRAM

Winter Response

2019

947 TOTAL SPACES

in a mixed model tailored to specific needs

464 LOW-BARRIER SPACES

24-hour respite sites

199

temporary winter shelter bods

84 BEDS

in a pre-housing hotel basad program

200 SPACES

for refugee responsa

WARMING CENTRE (50 SPACES)

during Extreme Cold Weather Alerts

24/ 7 OUTREACH

00TC PROGRAM
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Toronto’s total investment has
more than doubled in four years

134%

Increase
In 4 years

y $67.8 $68.5
m City of Toronto investment ($M) l l

2015 2016 2017 2018 2019

"]m Tﬂﬂ“N“l Homelessness and Housing First Solutions Operating Budget Actuals (2019 Projected Actuals)



Toronto has the most shelter beds per
capita in Canada

Toronto (ON)

Calgary (AB)
Edmonton (AB)
Saskatoon (SK)
Ottawa-Gatineau (ON-QC)
London (ON)
Winnipeg (MB)
Montréal (QC)
Greater Vancouver (BC)
Hamilton (ON)
Windsor (ON)

Halifax (NS)

Waterloo Region (ON)
Niagara Region (ON)
Sudbury (ON)

Victoria (BC)

Peel Region (ON)

St. John's (NL)
Durham Region (ON)
York Region (ON)
Halton Region (ON)
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Shelter beds per 100,000 Population

249

166

81
79
I 73
I 63
P 65
A 63
. s3
I 50
I 45
I 44
I 42
I 40
I 40
37

I 37

I 26

N 13

Il 14

S

Note: Data from the 2018 Shelter Capacity Report, ESDC and City of Toronto, SSHA Division 2019.
Population data obtained from the 2015/2016 municipal and regional civic census, Statistics Canada.



Change in GTHA per capita shelter beds

Shelter beds per 100,000 population, 2014-2018

250
200
150 Toronto @ ——
100
Hamilton @ 0 @ G —
50
Halton —
Durham 9_.*
0 York —
2014 2015 2016 2017 2018

Source: Municipal Benchmarking Network Canada (Emergency Shelter Measures)

"l_m.llnnn""l Note: Peel data was not available in MBNC reporting.



Shelter Planning, Development &
Infrastructure Objective

1000 net new shelter beds secured by December 2020

400 GSR beds opened by Q1 2021
* Maintain shelter system capacity

* Maintain adequate respite capacity during development of new

shelter beds to meet demand
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The search for
new shelte rs

Site Location Process

* Annual infrastructure plan
* Delegated authority
* Key criteria:

of I:h- --r||'|r-- rzigh bourhe -::-:I

To mest Accessibility for _r|I':|r|:|ru vith Dis

requiraments, all shelters n:lru|:-|-—-" [ -r
Y Ad eq uate Space :|'-'-=-“|I:|||P'rr--:|u|r-rm-nr" ine Ill'_"n-rn:unﬂ::- rl:i|||:||n:| o an elevator.
) ZO n i n g -oximity to Public Transit
z nesd to ba reasonably close to public transit to ersure
clients can access tha lecation.
* Cost
° AcceSSIblllty w Praximity to Pwluh—-_i .'___Fr"nrrl"lrumh E;H:h -:Iu

Proximity to public transit
Related community services

the komg term.
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1,000 New Beds = 78% Secured, 60% Open

744
Proposed Shelter Beds

m New Shelter Beds 625 143

351 351
276
100 WBYES oot

Sep 1, Dec 1, Feb 1, May 1, Sep 1, Oct 1, Nov 1, Dec 1, Apr 1, Dec 1,
2018 2018 2019 2019 2019 2019 2019 2019 2020 2020
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ﬂlﬂTm Shelter, Support & Housing Administration 2015 Emergency and Transitional Shelters by Ward Boundaries (including Motel/Hotel programs)
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=3 community Council Districts

# of shelter beds per ward
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I 51- 100
I 101- 300
I 301 - 500
I 500+
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[IJlﬂTm Shelter, Support & Housing Administration 2019 Emergency and Transitional Shelters by Ward Boundaries (including Motel/Hotel programs)

=3 community Council Districts

# of shelter beds per ward
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New Shelter Services

* Are open 24/7

» Offer access to community space

* Are client-centered

* Pet friendly

* Best practice design guidelines

* Integrated into neighbourhoods

* Meet green building standards

* Meet accessibility standards (AODA)
* Housing focused service model
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Designing with housing in mind

New shelters will be constructed in a way that facilitates
future conversion into supportive housing. This means:

* Buildings with room sizes and configurations f\

NATIONAL
OUSING

that can be easily converted into independent STRATEGY
support units

* Built-in wiring, drainage and water in rooms to
facilitate this future change in use.

* Maximizing shelter sites to build housing
where possible
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Community Engagement Process

* Involvement of local Councillor
3" party Community Engagement Facilitator
* Website and newsletter

* Public Information Notice

e Community Information Session
« Community Liaison Committee
* Open House Event
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Public Awareness Campaign

* Demystify what it means to be homeless in Toronto
 Build empathy for people experiencing homelessness

« Support a broader understanding of the City's
approach to shelter planning and development

* Describe new shelter service model and people are
supported to move from the shelter into housing

« Have residents become more knowledgeable about
the process for opening new shelters in communities

across the city
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Shelter capacity required to keep pace with
population growth
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mmm Shelter beds needed to maintain current ratio

7,361

2018

7,888 8,864

2021

2031

Population projection data from Toronto Housing Market Analysis: From Insight to Action

Canadian Centre for Economic Analysis & Canadian Urban Institute, January, 2019.

+«O- Projected population of Toronto (millions)

9,743

2041

10,000

7,500

5,000

Required Shelter Beds
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Can we move from this.
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EMERGENCY
RESPONSE

...to this!

Emergency
Response

From homelesshub.ca


http:homelesshub.ca

How long are shelter users homeless

Shelter users' length of homelessness in 2018

32%
23% 22%
14%
5%
2% 2%
] ]
1-30 days 30 - 91 days 92 - 182 days 183 - 365 days 366 - 720 days 721 -1,095 days Over 1,095 days
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I Coordinated Access to Housing and Supports

00600

BY NAME ASSESSMENT PRIORITIZATION CONNECTION HOUSING
LIST OUTCOMES
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I Better data to track client flow
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Moved to Moved to
housing Inactive

New :VI\ Active homeless
population

Return from
housing
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Developing indicators to measure reducing
homelessness

Rare
I l Fewer people experiencing homelessness
Increase the number of people prevented from becoming homeless

Brief

Reduce the length of time people experience homelessness
Increase the number of people supported to access housing

p Non-recurring
\ Reduce the number of people re-entering homelessness

Increase the number of people prevented from losing their housing
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