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Exhibition Place 

REPORT FOR ACTION 

 

Delegation Schedule Pursuant to Financial By-law No. 
2-18

Date: November 24, 2020 
To: The Board of Governors of Exhibition Place 
From: Don Boyle, Chief Executive Officer 
Wards: All 

SUMMARY 

This report is submitted to comply with the annual requirements of Article 4 of Financial 
By-law No. 2-18 which Delegation Schedule will be effective starting January 1, 2021. 

RECOMMENDATIONS 

The Chief Executive Officer recommends that the Board: 

1) Approve the Delegation Schedule (Appendix A) prepared pursuant to Article 4 of
Financial By-law No. 2-18, to be effective January 1, 2021.

FINANCIAL IMPACT 

There are no direct financial implications resulting from the adoption of this report. 

DECISION HISTORY 

The Exhibition Place 2017 – 2019 Strategic Plan has a Financial Goal to achieve 
positive financial performance across Exhibition Place and all of its business, and 
deliver operating results that meet or show positive revenue surplus and/or positive 
under expenditure to budget. 
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In accordance with the Board’s Financial By-law No. 2-18 Article 4, the delegation 
schedule prepared by the CFO & Corporate Secretary shall be submitted to the Board 
of Governors for approval at the last meeting of the calendar year to advise of any 
changes. 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2018.EP15.26 

COMMENTS 

Attached as Appendix A to this report is the proposed 2021 Delegation Schedule. In 
accordance with the Board’s Financial By-law No. 2-18 Article 4, the annual delegation 
schedules shall include: (1) a list of employee positions designated to make financial 
commitments and approve payments, and (2) a full description of each employee’s 
authorities as well as the monetary limits and restrictions that refer to each authority. 

CONTACT 

Hardat Persaud, Chief Financial Officer & Corporate Secretary, 416-263-3031, 
hpersaud@explace.on.ca 

Steven N. Nushis, Director of Accounting Services, 416-263-3039, 
snushis@explace.on.ca 

SIGNATURE 

Don Boyle 
Chief Executive Officer 

ATTACHMENTS 

Appendix A - 2021 Delegation Schedule 
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Appendix A - 2021 Delegation Schedule 
THE B

O
ARD

 O
F G

O
VERNO

RS O
F EXHIB

ITIO
N PLAC

E 

D
ELEG

ATIO
N SC

HED
ULE 

(PU
R

SU
AN

T TO
 AR

TIC
LE 4 O

F B
Y-LAW

 N
O

. 2-18) 

C
om

m
itm

ent and O
ther Authorities 

C
FO

 &
 

G
eneral 

D
irector 

C
orporate 

G
eneral 

M
anager 

Accounting 
D

ivision 
Supervisor/ 

Payroll 
C

EO
 

Secretary 
M

anager 
O

perations 
Services 

H
ead 

M
anagers 

C
oordinator 

Supervisor 

C
om

m
itm

ents for E
m

ergencies (N
ote A

) 
Full 

-
-

-
-

-
-

-
-

P
urchase R

equisitions for P
O

's (M
axim

um
 $250,000) 

Full 
Full 

$100,000 
$100,000 

$50,000 
$50,000 

$25,000 
-

-

E
xP

lace D
epartm

ental P
urchase O

rders (M
axim

um
 $100,000) 

Full 
Full 

$100,000 
$100,000 

$50,000 
$50,000 

$25,000 
-

-

W
ork O

rders/ R
ental &

 S
ervice O

rders 
Full 

Full 
$100,000 

$100,000 
$50,000 

$50,000 
$25,000 

-
-

3rd party R
ental and S

ervice O
rders to provide B

oard S
ervice 

Full 
Full 

$100,000 
$100,000 

$50,000 
$50,000 

$25,000 

D
iscount, concessions or refunds on 3rd party R

ental and S
how

 S
ervices 

Full 
Full 

$100,000 
$100,000 

$50,000 
$50,000 

$25,000 
-

-

N
on-C

onsulting P
rofessional S

ervices (M
axim

um
 $250,000) 

Full 
Full 

$100,000 
$100,000 

$50,000 
$50,000 

$25,000 
-

-

C
onsulting P

rofessional S
ervices (M

axim
um

 $150,000) 
Full 

Full 
$100,000 

$100,000 
$50,000 

$50,000 
$25,000 

-
-

O
ther A

greem
ents (M

axim
um

 $250,000) 
Full 

Full 
$100,000 

$100,000 
$50,000 

$50,000 
$25,000 

-
-

License A
greem

ents 
Full 

Full 
Full 

-
-

-
-

-
-

P
erform

ance C
ertification/Invoice A

pproval 
Full 

Full 
$100,000 

$100,000 
$50,000 

$50,000 
$25,000 

-
-

C
onference and B

usiness Travel 
Full 

$3,500 
$3,500 

$3,500 
$3,500 

$3,500 
-

-
-

O
fficial E

ntertainm
ent/B

usiness M
eetings 

Full 
Full 

$3,500 
$3,500 

$3,500 
$3,500 

-
-

-

P
ersonnel/B

oard appointm
ents 

Full 
-

-
-

-
-

-
-

-

Leave of A
bsences 

Full 
-

-
-

-
-

-
-

-

Tuition Fees and M
em

bership D
ues 

Full 
Full 

Full 
Full 

Full 
-

-
-

-

A
lternate rates and S

tep Increm
ents 

Full 
Full 

Full 
Full 

Full 
Full 

-
-

-

M
eterage (m

ileage) and M
anagem

ent Lieu Tim
e/M

eal A
llow

ances 
Full 

Full 
Full 

Full 
Full 

Full 
-

-
-

A
ttendance R

ecords and O
vertim

e/Lieu Tim
e 

Full 
Full 

Full 
Full 

Full 
Full 

Full 
Full 

-

A
ccounts P

ayable A
pproval** 

Full 
Full 

Full 
Full 

Full 
-

-
-

-

C
heque A

pproval** 
Full 

Full 
Full 

Full 
Full 

Full 
-

-
-

D
istribution Journal V

ouchers for P
aym

ents** 
Full 

Full 
-

-
Full 

-
-

-
-

P
ayroll Input and A

djustm
ents; S

ick P
ay P

ayout; S
tatutory R

em
ittances** 

Full 
Full 

-
-

Full 
-

-
-

Full

  (**A
dm

inistrative A
pproval O

nly) 

N
ote A

E
m

ergencies, A
rticle X

 of B
y-Law

 2-18 - If the com
m

itted am
ount exceeds $250,000 the C

E
O

 shall im
m

ediately notify the C
hair of the B

oard the proposed course of action. 

G
eneral N

otes: 
- "Full" denotes signing authority delegated by C

E
O

 in accordance w
ith B

y-law
 2-18 

- A
pproval by D

ivision H
ead, M

anagers, D
irector of A

ccounting S
ervices, S

upervisor/C
oordinator are restricted to accounts w

ithin their area of responsibility. 
-  A

uthorization m
ay not be exercised by an O

fficer for any transaction in w
hich he/she benefits directly or indirectly. O

fficer denotes C
hief E

xecutive O
fficer and C

hief Financial O
fficer &

 C
orporate S

ecretary 
- "D

ivision H
ead" includes the  D

irector of E
vent S

ervices, D
irector of S

ales, D
irector of P

arking &
 S

ecurity S
ervices, D

irector of Facility S
ervices, D

irector of O
perations and D

irector, IT/Telecom
/R

ecords &
 A

rchives . 
- "M

anagers, E
X

P
LA

C
E

" includes the C
apital W

orks M
anager, P

urchasing M
anager, M

anager of IT/Telecom
m

unication and S
ecurity M

anager. 
- "S

upervisor/C
oordinator, E

X
P

LA
C

E
" includes M

aintenance C
oordinator, the S

ecurity S
upervisor and the designated Facilities and E

vent C
oordinators for specific cases. 

-   In the absence of the C
E

O
, the C

FO
 &

 C
orporate S

ecretary shall be extended full signing authority. 

A
uthorized by:__________________________ 

E
ffective: January 1, 2021
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