EP9.6.1

WEST

SIDE
COMMUNITY
COUNCIL

February 11, 2019

Dear Mark Grimes, Board of Governors’ Members, and CEO Don Boyle:

We write in reference to Item EP9.6 - Exhibition Place Master Plan - Update

We, the members of the twelve community associations comprising the West
Side Community Council, write to express our support for the Exhibition Place
Master Plan.

We have several areas that we would like to speak to:

1. We recognize and support the desirability of creating a world-beating
exhibition and event space as a significant addition to our city’s
prosperity moving forward. As such, we appreciate the concerns of the
current tenants/clients, (including historically long term anchor tenants
like the CNE and the Royal) regarding accessibility, parking, logistics, and
event staging areas. We feel these issues can be accommodated in the
Exhibition Place Master Plan as it progresses forward through Phase 2 -
technical analysis, feasibility studies and design alternatives.

2. We also believe, as we hope the Board does, that the Master Plan can
accommodate the concerns of tenant/clients while providing the citizens
of Toronto and local residents with a vibrant and dynamic public space.
We believe that these two objectives are not contradictory but symbiotic,
that the future success of Exhibition Place will be enhanced by creating a
365 day a year destination space, complete with parkland and festival
areas that can be easily reached by transit, bikers and pedestrians.

3. While we wholeheartedly support the needs of tenants and clients, we are
concerned that there is an effort on the part of certain tenants to stack
the deck in favour of their needs at the expense of other stakeholders. As
an example, the Toronto International Boat Show claims that their indirect
economic impact is over 300 million dollars an extraordinary assertion.
We don’t want to engage in a battle with the Boat Show’s assessment.
However, we ask the Board to undertake an assessment of the multiplier
effect and impact of the changes to the park as proposed in the Master
Plan. The Board can use the Boat Show’s team or may we suggest the
team used for the assessment of Ontario Place (attached) for this work.

4. Priority must be placed on access to and from the site and within the site

- public transit and other infrastructure. This should enhance access by
surrounding residents who are in need of more green space.
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5. There was considerable mention in the tenants/clients deputations about
the over emphasis of the Master Plan on local residents and taxpayers,
seemingly at their expense. We would like to remind you that the largest
stakeholders in Exhibition Place, historically and currently, are the
citizens of Toronto. The financial subsidy to Exhibition Place by taxpayers
is annually quite substantial through capital investments and
maintenance on the 192-acre site.

6. Our understanding to this point is that the City’s consultation about the
Exhibition Place Master Plan has been a siloed - different stakeholder
groups meeting separately. It would be advantageous to have a public
forum that invites all stakeholders (tenants, clients, local residents’,
unions, staff, politicians) to discuss the future of Exhibition Place.

Finally, as previously mentioned, we would like to bring your attention to the
HR&A report prepared for the Ontario Place for All group on the economic
impact of park and green space at Ontario Place and across the Toronto
waterfront. You are welcome to use this report. It should prove helpful to the
Board in its discussions with the city and the province in planning a co-
ordinated future for both lake front properties.

Unifying the municipally owned Exhibition Place and provincially owned Ontario
Place lands would be a positive step in alleviating many of the present-day
tenants/clients concerns. This would undoubtedly bring a more long-term
sustainable value to Exhibition Place and the Toronto waterfront.

Sincerely,

Ric Amis
Chair, West Side Community Council
Secretary/Chair, Parkdale Residents Association

Members of the WSCC include the Grange Community Association, the Harbord
Village Residents’ Association, the Garment District Neighbourhood Association,
the Trinity Bellwoods Community Association, the Ossington Community
Association, the Lakeview Avenue Neighbourhood Association, the Liberty
Village Residents’ Association, Beaconsfield Village Residents’ Association,
Active 18, the Parkdale Residents Association, Roncesvalles-Macdonell Residents

Association, and the Bloordale Community Improvement Association.
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EXECUTIVE SUMMARY

Ontario Place has more sustainable long-term
value as a high-quality, public space that will
Create diverse benefits for the regional
community.
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Since 2005, new public spaces and community venues have expanded
along Toronto’s central waterfront edge.
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The success of the city during this time is the direct result of this
strategic investment in waterfront open spaces that are public-
focused, well-maintained, and thoughtfully programmed.

[oronto’s waterfront....

v'Prioritizes essential public nature of a region’s natural amenities and assets

v’ Accommodates a wide mix of activities and promote new ways for people to use the waterfront
v'Forges connections between dispersed destinations and surrounding communities
v'Promotes continuous and intuitive mobility throughout the city’s urban fabric

v'Integrates with existing economic activity and orients future growth

v'Serves all spectrums of a community’s diverse population

HR&A Advisors, Inc.



Toronto’s waterfronts are economic engines that are inextricably
linked to the identity and vitality of the city.
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Forward-thinking cities across North America are actively investing
in public space and reclaiming their waterfront assets for public use.
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New York City | $1.5B+ invested in Seattle | $0.7B invested to San Diego | 40-acre makeover of the
new public spaces, community plan underway to create the transform 26 blocks of shoreline Embarcadero to expand public
destinations, and waterfront largest urban park in the U.S. into a seamless, connective tissue | access and create a central
parks over the last 20 years along the Trinity River between Downtown destinations 7 waterfront attraction for the city
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Houston | $1.0B invested to
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Washington D.C. | 5+ new signature

waterfront parks created over the diversify its public spaces and parks and trails created over the and launched Boston Waterfront
last decade along both the transform the bayou network into last decade to transform both Initiative to build a new network
Potomac and Anacostia Rivers active public destinations sides of the Delaware River of public spaces along the harbor
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This trend is also occurring in international cities that are trying to
maintain or reinvent their image as vibrant waterfront communities.

Sydney | $6B invested to
expand the vibrant harbor
district to include 54-acres of
new development and public
spaces

HR&A Advisors, Inc.

Paris | Expansive public plans
are targeted at expanding
public access along the Seine
River to increase year-round
use and activity

Madrid | 6-

L

4 ¥ X
km linear park
created along a sunken
motorway to reconnect the
city center and adjacent
neighborhoods to the river
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create a network of linear

parks and public spaces
along a daylighted urban
stream



These investments in high-quality public waterfront assets are
driven by two primary motivations.

LONGEVITY OF BENEFITS DIVERSITY OF BENEFITS

The _ijuﬁm_\_\j\ The diverse <m1m5\

enduring nature of of community

benefits that stem | Penefits generated

from high-quality by high-quality
public spaces. public spaces.
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High quality public spaces are unique because their investment
horizon is much longer than any commercial use.
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The evaluation of costs and benefits of investment decisions must
incorporate multiple criteria.

Commercial Use

————> (w/ limited public access) Investment Decision Evaluation Criteria
= Upfront Investment Cost

= Ongoing Investment Cost

Investment
Decision

Associated Community Benefits

Benefits Lifespan
Public Risk

—» Public Space Use
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When compared to public space uses, commercial uses will typically
create short-term improvements but at the expense of long-term,
enduring benefits.

= Risk of decline and public subsidy
Commercial Use = Risk of commercial failure
(1/ limited public access) = 20-30 year investment life span

= Recurring need for significant reinvestment

—

Investment
Decision

= Lower public risk
> Public Space Use = 50-100 year investment life span
= Ongoing maintenance and moderate upgrades
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Another motivation for investing in high quality public spaces is
their ability to create significant and measurable benefits for their
respective regions.

REAL ESTATE
BENEFITS

The ability of public
spaces to increase
development value
and serve as
orienting anchors
for new growth

HR&A Advisors, Inc.

TOURISM
BENEFITS

The additional
tourism public
spaces attract, and
the associated
spending
generated in the
economy.

SOCIAL & CULTURAL

BENEFITS

The improvements
public spaces
create in healthy
lifestyles, social
cohesion, and
quality of life

TALENT ATTRACTION

BENEFITS

The influence
public spaces have
on attracting and
retaining residents,
workers, and
employers




REAL ESTATE BENEFITS

Public spaces increase the value of adjacent properties, accelerate
the volume of development, and serve as orienting anchors for new

growth.

Across the U.S. public
spaces have increased the
average pace of adjacent
development by as much
as 1.4X - 3.0X

Intentional investment in
public space along the
waterfront has anchored
new neighborhoods
including East Bayfront,
West Don Lands, and
Quayside

HR&A Advisors, Inc.

Since the waterfront
revitalization began,
Downtown Toronto has
become one of the
fastest growing real
estate markets in North
America

New development along
Toronto's waterfront,
includes more than 1.5M
SF of new commercial
development and 5K
housing units

Toronto has more than
400 high-rise projects
in the pipeline, the
majority of which are
concentrated along the
waterfront

Across twelve signature
public spaces, properties
within a .8km radius
experienced an average
real estate premium of
17% over citywide values

To-date, Toronto's
waterfront public spaces
have attracted more than
$21.5B in private real

estate investment

63% of future space under
construction near
Toronto's waterfront is
preleased and vacancy
has dropped to
historic lows



REAL ESTATE BENEFITS

Given its location, Ontario Place will have significant real estate
implications on Exhibition Place and diminished public space will
impact its value creation potential.

« 192 acres of prominent real estate at

Exhibition Place will be more valuable if 2

public open space at Ontario Place is SIS . ) R R
preserved ‘ HY - RN S g
* Proximity to Ontario Place is a value . 0

driver for any potential future
development on Exhibition Place or
nearby neighborhoods

' Ontario Place
N a | -l
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TOURISM BENEFITS

Well-designed public spaces become regional destinations that
catalyze tourism and create incremental spending in the local

economy.

Toronto's waterfront parks

attract more than 17M
visitors every year

Public spaces contribute
to the “cumulative
attraction principle”
and the greater diversity
of amenities broadens a
City’s tourism appeal

HR&A Advisors, Inc.

50% of visitors to
Toronto's waterfront parks
are from international
destinations outside
Canada

Public spaces encourage
both day and overnight
visitors to stay longer
in a region

More than 4,000 annual
programs and events
at Toronto's waterfront
parks serve the city's
diverse residents and
visitors

Shoppers are willing to
pay an average 9-12%
‘amenity margin” for
goods in areas with
greater public space

2% increase in leisure
tourism associated with
every 10% increase in
public space investment

Surveyed shoppers
reported a 30% higher
satisfaction with the
quality of goods in areas
with greater public space



SOCIAL & CULTURAL BENEFITS

A rich portfolio of public spaces can enhance a community’s
_gw—..:_mzc: health, public safety, social cohesion, and overall quality
of li

fe.

5% decrease in stress and
anxiety reported by
regular users of public
spaces

99% of cities experienced
lower crime risk following
investment in public green
space that averaged 1.5 -
3.8 fewer felonies per 1K
residents

HR&A Advisors, Inc.

To-date, the revitalization
of Toronto's waterfront
has created more than
750 acres of new open

space and cultural venues

Public space is associated
with a 41% increase in the
odds of residents within a
half mile engaging in
regular light physical
activity

Toronto has embraced its
identity as a waterfront
City and preserving
uninterrupted public
access s critical to
fulfilling this vision

15% decrease in the odds
of being overweight for
residents living in areas
with adequate parkland

density

Public spaces create
stable neighborhoods by
increasing social
interaction between
different groups and
increasing residents’
sense of belonging

Many kilometers of trails
and cycling
connections have begun
to link Toronto's
neighborhoods to the
waterfront public spaces
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TALENT ATTRACTION BENEFITS

Workers are flocking to cities that offer amenity rich lifestyles and

employers are locating in areas where they can attract an

this talent.

Public spaces create
momentum for
commercial
investment and tenants
relocate to benefit from
proximity to new
amenities

Young workers place 3X
more value on public
space and quality of life
amenities compared to
older workers

HR&A Advisors, Inc.

New public spaces have
led to adjacent
employment growth that
outpaced their respective
regions by an average of
2-3%

20% of leaders of growing
companies named quality
of life as a key factor for
business location
decisions

Public space investment is
associated with a 10-20%
increase in regional
retention of knowledge
economy workers

Public open space was
identified as the #B5 site
selection driver for
commercial tenants and
investors

retain

Local amenities are
particularly important to
employees in knowledge
economy industries

A city's quality of life
amenities increase the
attractiveness of a job by
more than 33%
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TALENT ATTRACTION BENEFITS

Since Toronto's waterfront revitalization began, the region has

become an manmmmmsmm_
the upper echelon of g

Since 2007, jobs in
Toronto’s knowledge
economy industries have
increased by 32%

Toronto has also
experienced a growing
influx of millennials,
the majority of which are

choosing to settle in
waterfront adjacent
neighborhoods

HR&A Advisors, Inc.

bal tech capitals.

Last year, for the first time

An annual index by the
Toronto was named one

Economist Intelligence

of the top five tech Unit ranked Toronto as

talent markets in the the #1 place to live in
world

the world in 2015

In 2019, Toronto created
more tech jobs than
San Francisco or any
other leading market in

the U.S. combined

U.S. firms announced
more than $1 billion in
investment in Toronto in

September 2018 alone

« competitive economic market and entered
o

International firms such as
Uber, Sidewalk Labs,
Samsung, LG, and
General Motors have all
invested in new facilities
near Toronto's waterfront
public spaces

The Toronto region is
home to 40% of all
Canadian headquarters
and generates 18.5% of
the country’s GDP

18



Preserving public space at Ontario Place, a critical link in Toronto’s
waterfront network, is a strategic investment in the city, its

economy, and its communities that will last for generations to come.
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