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Attachment 3
	
ISM Implementation Plan

2019
	 2020
	 2021
	 2022
	

Organization & 
People 

Tenant Services & 
Property Mgmt 

Health & Social 
Supports 

Engagement & 
Communication 

Accountability 
Framework 

1 

2 

3 

4 

5 

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q4 Q1 

Interim Org Model 

Due Diligence 

Q2 

Final Org Model 

Phase 2 additional 2 regions Recruit / Train 

Phase 1 18 Buildings 1st region 

Phase 3 additional 2 regions 

Priority Policies Tenant / Property / Safety 

Additional Policies & Procedures 

Recruit / Train 

Recruit / Train 

Policy Plan 

Workspace/Facilities 

Agreement Review 

Needs Assessment / New Model 

Health/Wellness Hub Health & Wellness Hub Expansion 

New Model Implementation 

Policy Life Cycle 

Monitor/ Cont Improve 

Version: Oct 5, 2020 

Staff Phase 1 Staff Ongoing Town Halls, Newsletter, Surveys, Focus Groups 

Tenant Interviews Tenant Ongoing 

Service Providers Phase 1 Service Providers Ongoing Focus Groups, Surveys, Internet 

Research 

New Profiles 

Draft Framework 

Tenant Survey 

2020 Measurement 2021 Measurement Ongoing Measurement 

Phase 1 Measurement 

Final Framework 

Ongoing Tenant 

Ongoing Measurement 

Ongoing Staff 

Ongoing Service Provider 

Workspace Management 

Ongoing Org Mgmt 

Updated Timing Next steps timing to be clarified Pause during COVD recovery 

Current Service Arrangements 

Work streams Lead: SSLTC and SHU 

Corporation 
Governance 

Corporation Shared 
Services 

6 

7 

Work streams Lead: SDFA 
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