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REPORT FOR ACTION 

Amendments to Toronto Parking Authority Policy 
Resolution 4-1 (Appendix 3) - Vacations with Pay 

Date:  October 20, 2020 
To:  Board of Directors, Toronto Parking Authority 
From:  Acting President, Toronto Parking Authority 
Wards:  All 

SUMMARY 

Toronto Parking Authority (TPA) has established a range of Board-enacted Policies 
which form the guiding principles and procedures by which it operates.   

This report seeks approval of recommended revisions to TPA Policy Resolution 4-1 
Appendix 3: Vacations with Pay. 

The change in service milestone from 22 years to 21 years of service for vacation 
entitlements has been in effect since 2006. As 22 years is no longer a milestone for 
purposes of vacation entitlements, the reference to the 22-year milestone is no longer 
required. It is recommended that references to the 22-year milestone be removed.  

Vacation leave is an important part of work-life balance for employees, supporting both 
health and wellness. For this reason, Toronto Parking Authority encourages employees 
to take their annual vacation leave entitlements.  To support employee well-being and to 
manage the financial risk of ongoing accumulation of accrued vacation, it is 
recommended that the policy encourage the scheduling of vacation time and limit carry-
over. 

RECOMMENDATIONS 

The Acting President, Toronto Parking Authority recommends that: 

1. The Board of Directors of Toronto Parking Authority approve amendments to Toronto
Parking Authority Policy Resolution 4-1 (Appendix 3): Vacations with Pay in Appendix A
and direct staff to enact this Policy Resolution as amended.

PA18.12 

http://www.investorwords.com/16036/guiding_principles.html
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FINANCIAL IMPACT 

There is no financial impact resulting from the adoption of the recommendation in this 
report.  

DECISION HISTORY 

TPA Board of Directors most recently reviewed and approved Policy Resolution 4-1 
(Appendix 3), Vacations with Pay, at its meeting of April 24, 2017 as part of TPA's 
biennial policy review.  

COMMENTS 

The rationale for the policy review and approval recommended in this report is set out 
as follows. 

Policy 4-1 (Appendix 3) (see Appendix A): 

Description of proposed changes:  

• In section (A), remove "after completing 22 year's service 6 weeks"
• In section (A), remove "(Effective Jan 2006"
• In section (A), remove "Upon completion of 22 years service 12%"
• In section (A), remove "(Effective Jan 2006)"
• In Section (C), add " Toronto Parking Authority reserves the right to schedule an

employee’s vacation to ensure it is taken before year-end."
• Add new section (E) Vacation Carry-Over.

Purpose for Review and Approval: 

The current Policy Resolution 4-1 Appendix 3, Vacations with Pay, was most recently 
reviewed in April 2017.  

Annual Vacation Entitlements 

A change to annual vacation entitlements was implemented effective January 2006, in 
which the service eligibility criteria for 6 weeks of annual vacation entitlement was 
reduced from 22 years of service to 21 years of service. Since January 2006, the 
reference to 22 years of service in the Vacations with Pay policy has become redundant 
and is no longer relevant. The proposed changes in section (A) of the Vacations with 
Pay policy are minor changes to remove references to the 22 years of service.  
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Vacation Carry-over 

Vacation carry-over and vacation payouts are authorized under extenuating 
circumstances because of inherent financial liability that comes with both employees not 
taking their vacation entitlement and the need for employees to take a healthy break 
away from the workplace. Vacation leave is a critical part of work-life balance for 
employees. Staff conducted a review of the vacation carry-over experience. It was 
noted, that an average of 21 days of vacation time per employee was carried over from 
2019 to 2020. While this is a slight decrease from the 2018 average of 22 days, 
continued focus is needed to ensure employees can take a vacation break from the 
workplace and minimize future financial liability.  

The proposed changes in sections (C) and (E) of Policy Resolution 4-1 (Appendix 3) 
clarify TPA's right to schedule employee vacations and introduce vacation carry-over in 
the policy, which includes a vacation carry-over cap of one year's vacation entitlement, 
consistent with the City of Toronto. Vacation carry-over days are to be scheduled and 
taken by October 31st of the subsequent calendar year to ensure that carry-over days 
are managed and not allowed to extend as a liability into future calendar years. 
Vacation carry-over requests will be made in writing. Given the associated budgetary 
impacts of a vacation payout, it is appropriate for the approval authority to be the Vice 
President or President. An annual report on vacation carry-over will be prepared by 
Human Resources to the Senior Management Team. 

Vacation Pay 

According to the Employment Standards Act (ESA), employees earn a minimum of two 
weeks vacation time upon completion of every 12-month vacation entitlement year. 
After five years of employment employees are entitled to three weeks. The ESA does 
not provide for any additional increases to the vacation time entitlement, although a 
contract of employment or collective agreement may do so. In the case of TPA, 
collective agreements and contracts of employment (i.e. offer letters) bind the 
organization legally.  TPA is required to pay vacation in accordance with these 
agreements.  

An employee can give up some, or all, of the employee's earned vacation time with the 
employer's written agreement and the approval of the Director of Employment 
Standards. This approval does not affect an employer's obligation to pay the employee 
vacation pay. Employees may give up vacation time, but not the right to vacation pay.   
TPA is legally bound by the ESA, collective agreements, and specific employment 
contracts to pay any vacation earned by the employee. 
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CONTACT 

Arlene Yam Fritz, Vice President of Human Resources and Transformation, Toronto 
Parking Authority, 416-393-7283, arlene.yam.fritz@toronto.ca 

SIGNATURE 

Robin Oliphant, Acting President 
Toronto Parking Authority 

ATTACHMENTS 

Appendix A: Proposed Amendments to Toronto Parking Authority Policy Resolution 4-1 
(Appendix 3), Vacations with Pay  

mailto:arlene.yam.fritz@toronto.ca
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APPENDIX A 

PROPOSED AMENDMENTS TO TORONTO PARKING AUTHORITY POLICY 
RESOLUTION 4-1 (APPENDIX 3), VACATIONS WITH PAY 
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