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REPORT FOR ACTION WITH  
CONFIDENTIAL ATTACHMENT  

 

Parking Management Agreement - WDL 3/4/7 LP:      
373 Front Street East (Car Park 289) 
 
Date:  November 29, 2020 
To:  Board of Directors, Toronto Parking Authority 
From:  Acting President, Toronto Parking Authority 
Wards:  Ward 13: Toronto Centre 
 
 

REASON FOR CONFIDENTIAL INFORMATION 
 
The attachment to this report is about a position to be applied to negotiations being 
carried out by Toronto Parking Authority (TPA). 
 

SUMMARY 
 
This report seeks the approval of the Board of Directors of the TPA to enter into a 
Parking Management Agreement with WDL 3/4/7 LP (WDL or the Owner) in order to 
manage a 196-space surface parking lot located at 373 Front Street East (also known 
as Car Park 289) (the Subject Property), for a term of six (6) months, in accordance with 
the terms and conditions outlined in Confidential Attachment 1.  
 
TPA has been operating public parking for WDL at the Subject Property for the past two 
(2) years and has arrangements with WDL to manage parking at two (2) other locations. 
Although the Subject Property will be redeveloped in the short-term, WDL has 
requested that TPA continue to provide parking management services at this location 
for approximately six (6) months. The terms and conditions of the proposed agreement 
are generally consistent with the prior agreement save and except the term of the 
agreement, number of parking spaces to be managed and such necessary 
administrative changes resulting from the term and modifications to the layout of the 
parking facility, including minor modifications to the rates charged to the Owner.  
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RECOMMENDATIONS 
 
The Acting President, Toronto Parking Authority recommends that:    
 
1. The Board of Directors of Toronto Parking Authority authorize the Acting 
President, Toronto Parking Authority to negotiate, enter into, and execute on behalf of 
the Toronto Parking Authority, a parking management agreement with WDL 3/4/7 LP to 
manage the 196-space surface parking lot located at 373 Front Street East, in 
accordance with the terms and conditions as generally outlined in Confidential 
Attachment 1. 
 
2. The Board of Directors, Toronto Parking Authority direct that Confidential 
Attachment 1 remain confidential in its entirety, as it relates to a position to be applied to 
negotiations being carried out by Toronto Parking Authority. 
 

FINANCIAL IMPACT 
 
The proposed parking management agreement is anticipated to generate gross 
revenues of approximately $16,000 per month for the duration of the parking 
management agreement. This estimate is subject to change depending on the 
continued impacts of the COVID-19 impacts. Although the financial parameters of the 
proposed parking management agreement are expected to result in modest returns for 
TPA, the continued management of this location will support the local commercial retail 
sector as well as TPA’s business relationship with WDL. 
 
The terms and conditions of the proposed parking management arrangement, including 
the results of a financial analysis, are outlined in Confidential Attachment 1.  
 
 

DECISION HISTORY 
 
At its meetings of November 17, 2016 (TPA Board Minute No.: 16-174), the TPA Board 
of Directors approved a ratification of a Poll of Directors conducted on November 14, 
2016 approving a staff memorandum dated November 11, 2016 regarding a parking 
management agreement for municipal parking purposes. The confidential memorandum 
detailed a four and a half (4.5) month term parking management agreement with CBRE, 
to operate approximately 1,040 parking spaces on Subject Property as well as 
additional lands located at 125 Mill Street. The report is included in Appendix A and 
includes a detailed overview of terms and conditions. 

 
At its meeting of October 23, 2017 (PA4.1), the TPA Board of Directors approved a two 
(2) month term parking management agreement with CBRE, to operate the same 1,040 
parking spaces at both the Subject Property and 125 Mill Street:  
http://www.toronto.ca/legdocs/mmis/2017/pa/bgrd/backgroundfile-107690.pdf  

 

http://www.toronto.ca/legdocs/mmis/2017/pa/bgrd/backgroundfile-107690.pdf
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At its meeting of December 19, 2017 (PA6.7), the TPA Board of Directors approved a 
three (3) month Parking Services Extension Agreement with CBRE, to manage 450 
parking spaces at 373 Front Street East, with the option to extend the agreement for a 
further period of up to twelve (12) months:  
http://www.toronto.ca/legdocs/mmis/2017/pa/bgrd/backgroundfile-109988.pdf 

 
At its meeting of September 24, 2018 (PA 14.1), the TPA Board of Directors approved a 
Parking Management Agreement with WDL 3/4/7 LP (WDL), with a two (2) year, term 
with an option to renew the term for one (1) further term of two (2) years for the 450-
space surface parking lot at 373 Front Street East. Additional information is available 
here:  
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2018.PA14.1 
 
 

COMMENTS 
 
The Subject Property is under the ownership of a partnership formally known as WDL 
3/4/7 LP, which is comprised of the following parties (i) Dream Asset Management 
Corporation and Dream Alternatives Master LP, (ii) KD Infrastructure LP, and (iii) Tricon 
Capital Group. TPA has operated the parking facility on behalf of WDL under a two (2) 
year parking management agreement, which came into effect on November 14, 2018.  
 
Under the terms of the agreement, TPA had an option to extend the parking 
management agreement by a further two (2) years. TPA did not exercise the option due 
to the Owner’s plans to redevelop the site and ongoing uncertainties related to the 
COVID-19 pandemic, including the planned cancellation of seasonal events at the 
Distillery District. 
 
Notwithstanding, WDL has requested that TPA continue to provide parking 
management services through the Spring of 2021 until redevelopment of the site 
begins. TPA’s continued presence at this location will support local commercial-retail 
establishments and support the business relationship it has with WDL at this location, 
as well as, other parking facilities managed by TPA on behalf of WDL. 
 
As a result of the short timeline, TPA is proposing a 6-month management agreement 
with a retroactive start date of November 14, 2020.  The proposed agreement would 
include an option for a further six (6)-month period that can be terminated with 30 days 
notice by either party. Essentially the terms of the proposed agreement remain 
consistent with the previous agreement with minor modifications to the term, as well as 
the parking layout, to reflect the particulars of the site location and modifications to 
parking demand; as well as resulting administrative changes, including minor 
modifications to the rates charged. 
  

http://www.toronto.ca/legdocs/mmis/2017/pa/bgrd/backgroundfile-109988.pdf
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2018.PA14.1
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Site Location and Particulars 
 
The Subject Property is located at 373 Front Street East.  The site forms part of the 32-
acre West Don Lands area in the downtown east district of Toronto and is the location 
of a master-planned neighbourhood which is being transformed into a mixed-use  
 
community. Over the last number of years, the area immediately to the east of the 
Subject Property has undergone a significant transformation into to a mixed-use area 
known as the Canary District. To the south, the Subject Property is located in close 
proximity to the Distillery District.  
 
 
Parking Supply and Demand 
 
Demands for parking at this facility are typically driven by events as well as retail and 
commercial establishments located within the Distillery District. During the Christmas 
Market, which typically runs from mid-November to the end of December, thousands of 
visitors are drawn to the event ranking it among the top ten (10) holiday markets in the 
world.  
 
As these events have been cancelled in 2020 due to the COVID-19 pandemic, parking 
demands at Car Park 289 are anticipated to be lower than usual for the foreseeable 
future. Although the Subject Property has the capacity for 450 parking spaces at grade, 
WDL has requested that the parking area be reduced in size to include only 196 
spaces. 
 
 
Summary of the Terms and Conditions - Parking Management Agreement  
 
A summary of the terms and conditions of the parking management agreement can be 
found in Confidential Attachment 1.  
 
 

CONTACT 
 
Jeffrey Dea, Vice President, Business Development, Toronto Parking Authority,  
437-243-6545, jeffrey.dea2@toronto.ca   
 
Darcy Watt, Planning and Policy Analyst, Toronto Parking Authority,  
437-488-1303, darcy.watt@toronto.ca  
  

mailto:jeffrey.dea2@toronto.ca
mailto:darcy.watt@toronto.ca
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SIGNATURE 
 
 
 
 
Robin Oliphant, Acting President  
Toronto Parking Authority 
 

ATTACHMENTS 
 
Confidential Attachment 1 – Proposed Terms and Conditions and Financial Analysis for 
Parking Management Agreement: 373 Front Street East (Car Park 289) 
 
Appendix A – In-Camera Board Memorandum dated November 11, 2016 - Minute 
Number 16-174 (Authorized for public release by the Acting President, Toronto Parking 
Authority, on November 29, 2020) 
 
Appendix B - Parking Layout Plan (Car Park 289) 
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APPENDIX A  

IN-CAMERA BOARD MEMORANDUM DATED NOVEMBER 11, 2016 – 
MINUTE NUMBER 16-174 (AUTHORIZED FOR PUBLIC RELEASE BY THE 
ACTING PRESIDENT, TORONTO PARKING AUTORITY, ON NOVEMBER 29, 
2020) 
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APPENDIX B 

PARKING LAYOUT PLAN (CAR PARK 289) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


