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REPORT FOR ACTION 
 
 

Amendment to Licence Agreement - 2676417 Ontario 
Inc. Operating As K.A. Car Care: Municipal Car Park 
58 
Date: November 29, 2020  
To:   Board of Directors, Toronto Parking Authority 
From:  Acting President, Toronto Parking Authority 
Wards:  Ward 10 Spadina-Fort York and Ward 11 University-Rosedale  
 

SUMMARY 
 
At its meeting of December 19, 2018, Toronto Parking Authority (TPA or Licensor) 
Board of Directors authorized TPA to enter into a licence agreement (the Licence 
Agreement) with 1413652 Ontario Inc. operating as K.A. Car Care at Car Park 58, 
located at 9 Bedford Road (the Property). This Licence Agreement was later amended 
to change ownership of the licence to 2676417 Ontario (the Licensee or K.A. Car Care).  
 
Due to poor business performance resulting from the COVID-19 pandemic, the 
Licensee has proposed a relocation to Car Park 36 located at 110 Queen Street West, 
which also contains a car wash and hand detailing bay.  
 
Corporate Real Estate Management (CREM) and TPA have completed a detailed 
review of the proposal from the Licensee and are recommending that the TPA Board of 
Directors provide its concurrence with the proposed relocation of the car wash and 
detailing business to Car Park 36. It is further recommended that an approval be 
provided to direct the property transaction through the real estate approval process as 
described in Toronto Municipal Code, Chapter 179, Section 8.1, Toronto Parking 
Authority.  
 

RECOMMENDATIONS 
 
The Acting President, Toronto Parking Authority recommends that:     
 
1. Toronto Parking Authority Board of Directors provide its concurrence with the 
proposed relocation of the car wash and detailing business operated by 2676417 
Ontario Inc. operating as KA Car Care at Car Park 58 located at 9 Bedford Road, to Car 

PA20.7 
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Park 36 located at 110 Queen Street West, substantially on the terms and conditions 
outlined in Table 2. 

  
2. Toronto Parking Authority Board of Directors approve the property transaction be 
directed through the real estate approval process as described in Toronto Municipal 
Code, Chapter 179, Section 8.1, Toronto Parking Authority, to seek City delegated 
authority approval of the property transaction, which will involve a Licence Amending 
Agreement, substantially on the terms and conditions in Table 2 and on such other 
terms and conditions deemed acceptable to the President, Toronto Parking Authority 
and the Deputy City Manager, Corporate Services, or their designate(s), and in a form 
satisfactory to the City Solicitor. 
 

FINANCIAL IMPACT 
 

CREM conducted a market rate analysis on the Car Park 36 space and determined that 
the rental amount paid at Car Park 58 reflected current market rates for the space at 
Car Park 36. As a result, the proposed relocation of the car wash and detailing business 
will generate $34,500 in annual rent and $179,539 in gross revenue for TPA over the 
five (5)-year term of the Agreement, which is consistent with the revenues currently 
generated. 
 
The proposed relocation of the car wash and detailing business will require 
approximately $15,000 in improvements, which will be undertaken by TPA. As part of 
the Agreement, the Licensee will reimburse TPA for the Licensor improvements to be 
undertaken at Car Park 36. This $15,000 sum will be repaid in annual installments over 
the term of the Agreement. Should the Licensee leave Car Park 36 prior to the full re-
payment of the Licensor improvement costs, the Licensee will still be responsible for 
repaying the full remaining amount.    
 
Table 1: Financial Analysis 2020 - 2025   
 

Income 2020 2021 2022 2023 2024 2025 Totals 

Rent $0 $34,500 $35,190 $35,894 $36,612 $37,344 $179,539 

Re-Payment 
of Licensor 
Improvements 

$0 $1,000 $1,000 $1,000 $1,000 $1,000 *$5,000 

Licensor 
Improvements ($15,000) $0 $0 $0 $0 $0 ($15,000) 

Net Revenue ($15,000) $35,500 $35,190 $36,894 $37,612 $38,344 $169,593 

*Note: If the Licensee does not exercise the option to extend following the expiry of the Licence Agreement, 
the Licensee is still responsible for paying the remaining outstanding balance for the Licensor improvements 
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DECISION HISTORY 
 
At its meeting of December 19, 2018 (Item PA1.3), TPA Board authorized staff to enter 
into a new Licence Agreement with 1413652 Ontario Inc. (o/a KA Car Care) in order to 
operate a car cleaning and hand-detailing service within Car Park 58 for a term of five 
(5)  years. Additional information can be found here: 
 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2019.PA1.3   
 
 
At its meeting of February 28, 2019 (Item PA3.1),  TPA Board authorized staff to make 
a technical amendment to a Licence Agreement between TPA (as Licensor) and 
1413652 Ontario Inc. (o/a KA Car Care) to change the corporate entity to 2676417 
Ontario Inc. operating as KA Car Care (as Licensee). Additional information can be 
found here:  
 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2019.PA3.1 
 

COMMENTS 
 
Background 
 
TPA owns and operates a 399-space parking garage known as Car Park 58 at 9 
Bedford Road. The car wash detailing bay at Car Park 58 is located on the fourth level 
of the parking garage and measures 769 sq. ft.  
 
K.A. Car Care entered into a Licence Agreement with TPA in August 2019 to operate a 
car cleaning and hand-detailing service out of the Property. The key terms and 
conditions of the Licence Agreement are included in Table 1. A full copy of the 
Agreement is included in Attachment ‘A’.  
 
Table 1: Terms and Conditions of 2019 Licence Agreement    

 

Terms and Conditions  Description  
 

Location 9 Bedford Road 

Licensor  Toronto Parking Authority 

Term Five (5) Years  

http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2019.PA1.3
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Terms and Conditions  Description  
 

Commencement Date  September 10, 2019 

End Date  September 9, 2024 

Basic Rent  

Year 1: $34,500.00 annually 
Year 2: $35,190.00 annually 
Year 3: $35,893.80 annually 
Year 4: $36,611.68 annually 
Year 5: $37,343.91 annually 

Security Deposit $5,750  

Fixturing Period  Three (3) Months  

 
In March 2020, the COVID-19 pandemic forced the mandatory closure of most 
businesses and attractions in Toronto. The Licensee was forced to close its car wash 
and hand detailing business on March 19, 2020 and did not re-open until July 2020. As 
a result of the three (3)-month closure, the Licensee was unable to generate any 
revenue and elected to take advantage of TPA’s offer for monthly rent payments to be 
deferred.  
 
The Licensee reopened the car wash and hand detailing business in July of 2020. The 
on-going impacts of the pandemic kept business demands low and the Licensee 
advised TPA that it would be forced to close its business without further financial 
assistance and/or a return to normal operating conditions.      
 
On July 3, 2020, the Licensee contacted TPA with a proposal to improve their business 
prospects by either opening a second car wash operation at Car Park 36, located at 110 
Queen St W. or, by outright relocating from Car Park 58 to Car Park 36. Car Park 36 
contains a vacant car detailing bay which cannot be repurposed into parking and has 
remained vacant since March 2019 (refer to Attachment ‘B’ – Site Plan and Photos of 
Car Wash and Detailing Bay at Car Park 36 Space). TPA engaged CREM to assist with 
the review and assessment of the proposal.   
 
Terms and Conditions of Proposed Amendment to Licence Agreement   
 
On October 15, 2020, CREM and TPA agreed in principle on a set of proposed terms 
and conditions with the Licensee that could form the basis of an Amended Licence 
Agreement and facilitate the relocation of the car wash and detailing business from Car 
Park 58 to Car Park 36. Legal Services was consulted and recommended an 
amendment as opposed to an outright new agreement given that very few of the terms 
and conditions of the Licence Agreement will change.   
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The major terms and conditions of the proposed amendment to the Licence Agreement 
are included in Table 2. All other terms conditions not highlighted in Table 2 will remain 
as shown in the Licence Agreement. The proposed terms and conditions of the 
amendment are outside of TPA’s standing authority for real estate transactions as 
outlined in Section 8.1 of Chapter 179 in the Municipal Code. As a result, CREM will be 
listed as the Licensor in the amendment to the Licence Agreement. TPA has confirmed 
that this process is acceptable with Legal Services.     
 
Table 2: Terms and Conditions of Proposed Amendment to Licence Agreement with K.A. 
Car Care at Car Park 36    

 

Terms and Conditions  Description  
 

Location 110 Queen Street West 

Licensor 
City of Toronto Corporate Real Estate 
Management 

Term Five (5) Years  

Commencement Date   To be Determined 

End Date   To be Determined 

Basic Rent  

Year 1: $34,500.00 annually 
Year 2: $35,190.00 annually 
Year 3: $35,893.80 annually 
Year 4: $36,611.68 annually 
Year 5: $37,343.91 annually 

Security Deposit $5,750  

Fixturing Period  Three (3) Months  

Licensor Improvements $15,000 to be re-paid by the Licensee 
over the term of the Agreement 

Options to Extend 
Two (2) successive five (5)-year options 
to extend following the end of the 
current term  

Relocation of Licensed Area 

The pending construction at Car Park 
36, and any dust, debris and 
inconvenience associated with it are not 
grounds requiring relocation of the 
Licensee to another TPA facility   
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CONTACT 
 
 
Jeffrey Dea, Vice President, Business Development, Toronto Parking Authority, 
437-243-6545, jeffrey.dea2@toronto.ca  
 
Darcy Watt, Planning and Policy Analyst, Toronto Parking Authority, 
437-488-1303, darcy.watt@toronto.ca  
 

SIGNATURE 
 
 
 
 
Robin Oliphant, Acting President  
Toronto Parking Authority   
 

ATTACHMENTS 
 
Attachment A: Licence Agreement between 2676417 Ontario Inc. Operating As K.A. 
Car Care and Toronto Parking Authority  
Attachment B: Site Plan and Photos of Car Wash and Detailing Bay at Car Park 36 
Located at 110 Queen Street West  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

mailto:jeffrey.dea2@toronto.ca
mailto:darcy.watt@toronto.ca
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ATTACHMENT A:  

LICENCE AGREEMENT BETWEEN 2676417 ONTARIO INC.  OPERATING AS 
K.A. CAR CARE AND TORONTO PARKING AUTHORITY 
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ATTACHMENT B:  

SITE PLAN AND PHOTOS OF CAR WASH AND DETAILING BAY AT CAR 
PARK 36 LOCATED AT 110 QUEEN STREET WEST 
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