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Hello and thank you for the opportunity to speak to you today. I’m Gautam Mukherjee, Executive Director of Mainstay Housing, here in Toronto. 

I want to say that I’m pleased with the City’s recognition of the housing crisis in Toronto and that you are taking important steps to address housing affordability through Housing Now, Open Door and other initiatives. These are important programs.



The Opportunity of Non Profit Housing

• We are doing the work.
• We can achieve better and longer lasting outcomes.
• We can operate quality mixed income communities.
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As we talk about Housing Now, its achievements and the opportunities for Phase 2, I want to demonstrate to you that the City can achieve its goals, and even exceed many of them, if the door were to be further open to non-profit housing providers. I think there are some common beliefs and misperceptions about non-profits and our capabilities as developers, owners and operators, and the role we can play in creating long-lasting affordable housing solutions. So, I hope to show you what we can and are already doing.

If you walk away with nothing else, I hope you walk away with these three points, which are the most important.



About Mainstay

Mission:
 Operate high quality 

housing
 Support housing stability
 Create inclusive 

communities
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Before I get too far, I’ll quickly tell you a little bit about Mainstay. We are the largest housing provider in Toronto, and have been around since 1982. 

Mainstay is a leader in the sector, and we’re playing critical leadership roles in the initiatives just discussed by Kira and Dana.

Our ultimate goal is to build communities that include a mix of market-rent and affordable units, where some tenants receive support services. This is the best model to achieve housing stability and complete communities that last.

So, this aligns with my last point on the previous slide, about operating mixed income buildings. Mainstay and other non-profits recognize the value of having diverse communities, where people live with a variety of different needs, incomes and household make up. Low-income renters do not need to be differentiated from other renters. They can and should co-exist. It’s possible with appropriate supports in place, which is the expertise of non profits. I’ll speak more to this shortly.



City and Non Profits Share the Same Goals 
 Address Toronto’s housing crisis
 Increase the supply of affordable and market rental 

housing
 Create complete communities
 Build long-term solutions
 Support a vibrant non-profit sector

Together we can do more
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DON’T READ THE SLIDES!

It’s clear we want the same things and when we partner together, we can do more for the City and offer more to renters in Toronto.



Strengths of Non Profits for Housing Now
• Exceed all City targets, while achieving goals

• deeper affordability 
• Tenant stability: affordable in perpetuity
• Enhanced tenant services and engagement
• Better city building: stronger communities, reducing 

stigma, access to a better life with a range of support 
service providers
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Non profits have more strengths than are commonly recognized, as you can see in this slide. As practical examples:

Mainstay’s bid offered a solution to build an integrated income community with a range of affordability options for residents from deeply affordable to moderately affordable to close to market rental rates, while ensuring adequate resources would be in place for long term sustainability and maintenance of high quality housing. We had a solution that went beyond the requirements for affordability outlined in Housing Now and Open Door. 
Our solutions offer affordability for renters beyond a fixed timeframe often offered by for profit developers. 
We have the skills and abilities to effectively engage tenants and manage renters with varying needs. It’s what we do everyday. 
The impacts we can bring to the city and to communities are long lasting not only through offering more housing, but socially and … 




Investments stay in the system
Owned and 
operated by 
Non Profit

Surpluses 
reinvested 
in housing

Can deepen 
affordability

Build more 
housing
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One of the most important benefits to the City when non profits develop, own and operate buildings is that all the money stays in the housing system. That gives all of us power to do more. 
It doesn’t end up in the pockets of investors nor limit opportunities to build more housing. We can get more people housed at levels that more people can afford. We can get people off the streets, and into homes and into the safety, security they deserve. We help solve Toronto’s housing crisis for the long term. 




Mainstay’s Development Capacity

10-year Development Strategy 
Target: 1,200 high quality rental units in 
mixed-income communities
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I want to back all of this up with Mainstay as a real example of what non profits are capable of. 

We have a solid plan. Our board recently approved a 10-year Housing Development Plan that’s based on 2 years of solid research and analysis. Our plan is about transforming our portfolio and our assets to offer more and better housing.
Our target is to offer 1200 high quality units and it’s achievable. 

We are doing the work and we hope the City will also work with us through Housing Now and other programs to help us achieve these goals in Toronto.







Steps We are Taking to Get There

• Development Fund currently $3.4m
• Amalgamation with Houselink

• Combined asset base of 60 
properties worth over $200m 

• Leading broader conversations about 
pooling assets and resources
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Mainstay is actively doing the work to ensure we meet our targets. We are growing our development capacity. We are working on a potential amalgamation with Houselink, which would see our asset base increase by 50% and position us to provide better services and improve outcomes. 

Mainstay has a clearly defined plan to raise funds for development to reach our goals. We have created a dedicated Development Fund and have a supporting policy to guide its use.

We are also taking the lead in bringing the sector together. Often, we hear that the non-profit sector is fragmented. I can tell you we are collaborating and coming together. We know financial resources are limited for us, and we are looking to find ways to leverage our individual strengths so we can make bigger impacts. 

These are some of the ways that non profits can and are stepping up. We hope the City will also work with us through Housing Now and other programs to help us achieve our goals in Toronto.



Enhancing Housing Now
 Differentiate non profits in the evaluation criteria
 Give more weight to the degree of non-profit ownership of the 

building
 Give more weight to number of affordable units – quantum and depth
 Allocate more points to the integration to people experiencing 

homelessness and the ability to include support services 
 Consider the treatment of market renters
 Ensure there is equivalency of affordable vs. market units
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As you look at the recommendations in the staff report and consider how to enhance Housing Now, I want to leave you with some practical and specific pieces you can implement into the process and evaluation of the proposals you receive.

First of all, it is critical that a for-profit submission and not-for-profit submissions are not treated equally. We are not the same. We follow different guidelines, rules, and have don’t have the same access to financial resources. We cannot be compared apples to apples and that should be reflected in the evaluation criteria. 

Evaluation needs to take a step back and remember our shared goals: more housing, more affordability, long-lasting solutions. Let me be clear that I’m not looking to diminish the important role for-profit developers can play. I’m simply saying we can do more together. 

So, when you look at the weighting, please look at giving more weight to proposals that:

offer greater non profit ownership
offer more affordable units
integrate people experiencing homelessness with support services
offer market rents that are lower and will not go up year over year
can provide equity in the quality of housing: meaning proposals that function as inclusive communities, where the same quality is offered to lower-rental units as to market renters, with no segregation or differentiation other than the support services a renter may receive to ensure successful tenancy.

For too long, non profits have been seen as only being able to run the “affordable” components of a development and where supports are needed. I want to challenge you to toss out that thinking. Including market renters in buildings run by non profits, contributes to financial stability and less reliance on government funds, and it leverages our skills and expertise to create communities where everyone can thrive.





Home
is the 
foundation
to a better life

We are ready, willing and able to be a part of this
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It’s clear this council is committed to taking bold steps to solving housing problems, now more than ever. So, as you look at what you can do to improve Housing Now, it’s time to seriously consider giving Non Profits more opportunity to make the difference you want to make for Torontonians.

And while the for-profit sector may have access to more capital and investors, the non-profit housing community has the ability to make a longer-lasting impact in our communities. We have the financial capacity to manage development growth. We excel at managing relationships, and where we don’t have all the skills in house, we hire out what we need.

We want to work with for-profit developers. They play an important role we need, and we will hire them to build infrastructure that gets more people into housing and off the streets.

We all know a home is the foundation to a better life. This has been confirmed and amplified over the past few months. We are excited for the possibilities of Housing Now going forward.




Thank you

Gautam Mukherjee
Executive Director

416-703-9266, ext. 260
gmukherjee@mainstayto.ca
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