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STAFF REPORT

To: Board of Management
From: Director, Finance & Technology
Subject: ENDANGERED SPECIES RESERVE FUND — 2021 BUDGET

Date: 2020-11-10

SUMMARY:

The Endangered Species Reserve Fund (ESRF) supports conservation and education
projects to benefit endangered species in Canada and around the world. The 2021
Endangered Species Reserve Fund Budget is attached for approval.

RECOMMENDATIONS:

It is recommended that the Endangered Species Reserve Fund Projects in Appendix I
with net expenditures of $150,000 be approved by the Board of Management of the
Toronto Zoo for funding from the Endangered Species Reserve Fund.

FINANCIAL IMPACT:

Approval of the budget will result in finalization of project plans and spending from the
2021 Endangered Species Reserve Fund. Based on anticipated revenue and interest
income of $67,000, the ESRF balance would decrease by $83,000 on a net basis for
2021, versus the prior year (Appendix I).

DECISION HISTORY:

As part of its conservation mandate the Toronto Zoo undertakes many conservation and
research projects locally, nationally, and internationally for the benefit of threatened and
endangered species, promoting species survival, reproduction and habitat preservation.
Most of this work is funded from the operating budget and is undertaken by Zoo staff
directly or in collaboration with other external agencies. In 2019, conservation and
research programs represented approximately 8% of Toronto Zoo expenditures.

The Endangered Species Reserve Fund provides another source of funding for
conservation projects that the Zoo could not otherwise afford within the current budgetary
framework. The Zoo is committed to serving our mission to connect people, animals and
conservation science to fight extinction by increasing its investment and support of ESRF
projects to benefit endangered species conservation and education initiatives in Canada
and around the world.
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The Zoo's Endangered Species Reserve Fund (ESRF) was established for the purpose
of fulfilling the important mandate of funding conservation and research projects locally,
nationally, and internationally for the benefit of threatened and endangered species,
promoting species survival, reproduction and habitat preservation. Monies collected from
the wishing wells on site, coin boxes at points of sale and accumulated interest from the
Fund balance are the normal source of annual additions to the Fund. As well, several
bequests are on deposit in the ESRF from previous years.

Approval by the Board is required for all disbursements from the ESRF.

COMMENTS:

The fund balance is expected to be $963,412 as of 2020-12-31, and is influenced by the
timing of expenditures, interest income and revenue from the Treats Walk on Boxing Day.
Our practice has been to administer the fund based on ensuring that budgeted
expenditure outflows are lower than expected revenue inflows to gradually grow the
balance. The current balance of the fund and projection of income for 2021 facilitates the
recommendation to approve the $150,000 in submitted projects for 2021, resulting in a
projected fund balance of $880,412 by year-end 2021 (including earned interest). A
summary of the 2021 projects is attached for your review (Appendix II).

The approval of the enhanced ESRF budget will provide for additional important
conservation projects to be undertaken locally and around the world.

CONTACT:

Alia Lee Dr. Andrew Lentini

Director, Finance & Technology Senior Director, Wildlife & Science
alee@torontozoo.ca alentini@torontozoo.ca

(416) 392-5914 (416) 392-5963

Alia Lee

Director, Finance & Technology
ATTACHMENTS:

Appendix | - ESRF 2021 Budget
Appendix Il - ESRF 2021 Project List
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Appendix |

TORONTO ZOO
ENDANGERED SPECIES RESERVE FUND

2021 BUDGET
(Reserve Fund Basis)

Budget Projected Budget Variance
2021 2020 2020 S

EXPENDITURES
Project Expenditures 150,000 137,900 150,000 (12,100)
REVENUE
Wishing Well Donations 30,000 22,283 30,000 (7,717)
Treats Walk Contributions 15,000 15,586 15,000 586
Project Revenues / Donations 7,000 26 7,000 (6,974)
Investment Income 15,000 20,754 15,000 5,754
Sub Total Revenue 67,000 58,649 67,000 (8,352)
Excess of Revenue
Over Expenditures (83,000) (79,252)  (83,000) 3,749
Fund Balance - Opening 963,412 1,042,663 983,414 59,249
Fund Balance - Closing 880,412 963,412 900,414 62,998
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2021 End

Appendix |

ENDANGERED SPECIES RESERVE FUND - 2021 PROJECTS

Frujsct ¥ Fruject Hams Oryanizatinn Amt JCOH Changar Fram 2828

ENHAHNCEMENT PROJECTS

E1 Baadsd Lixard Frerorue Froject EHHAHCEMEHT Oklahoma 2oologizal Zocicky §2,EED ro zhange

Ez :Long-term Maonitoringof the Demographiz Statwr of Komodo Dragon EMHAHMCEMEMT Komodo Z5F Conrereation Fund 31,330 ro <hanqe

ir Frey inKomodo Hatignal Fark

E zTigor Gorreruation in the Greater LewrerLandreape EHHAHCEMEHT Auckland Zoo - Sumatran Ranger Project [ o re

Ed CGombatting Foaching - Kecper Day EHHAHCGEHMEMT fKEEFER Snouleopard Trure [ X8 k] 1000 dezrears

ES :Forerkr of Hope - GolaMational Fark (Zizrraleone) and Gola Hational Farest |EMHAHCEMEHT AKEEFER Farcrtr of Hope | X $9S0decroars
[Likerial Ganrcrvation Froject - Keopor Daxy DAY

EE Grawy'r Zabra Conrervationin GCommunity Fanqelandr of Ethiopia and Kenya - Koeper Day |EHHAHCEHMEHT AKEEFER Srewy'r ZebraTrurt Eoard of Trurkeor $1,452 rozhange
Tutal Enhancamasnt Frajsctr $1d_ 0¥
FROJECTS - HATCGHING FUHDS

7 Wand Birms: Influcnze of Scaranality on Arrirted Reprodustiog Tezhnologicr in Wood Eiren |MATCHIMNGFUNDS Toronko Zoo - Internal Frojeck 12,500 no change

H Orague Sputtsd Fragr: Urderrtanding Fertility £ Developing IYF Tezhniquer inQreqon MATCHINGFUHDS Toronta Zoo - Internal Frojeck 12,500 no zhange
Spotted FrogriMitacr]

L] Hativs Bat Conrcrvation Froqram MATCHIHGFUHDE TorontoZon-Inkernal Frojezk $15, 000 $2E0z dezrears

10 Adopt-A-Fond Frogqram MATCHIHG FUHDE TorontoZoo- Internal Froject $15,000 "nou

11 Aqua-Linkr ard Great Laker Oukrzach Frogram MATCHIMG FUMDS Taronto 2oa- Internal Projeck $15, 000 2202 dozroare

iz Black-Fumtad Farrat CagingFReplacement HMATCHIMGFLUIHD Torortofoo-Internal Proieck f6 000 "o
Tutal mith Hatching Fandr ST bl
FROJECTS - AZA SAFE F KET CONSERTATION

1z Gmrillaz Frojet Gorille Fernan-Yaz - A20 SAFE AZA SAFE GorillarGakan.org | 158 "neu

14 Radiatsd Tartmirs -A2ASAFE/EecperDay A2A SAFE/KEEFER DAY Fiadiated Tartoire 828 SAFEFrogqram - Hizhacl0qle 31,444 ro <hanqe

[ Amarican Tarktls -Litkle Rer Q' "AudreyrLeaqaszy” -AZA SAFE A2ASAFE Litkla RES (2 $1,449 LI

£ Ch b (EMHAMCEMEHNT): Checskah Conreruation - 528 SAFE aZa SAFE Cheekah Conreruation Fund 31320 ng =h

17 Harai Giraffe (EHHAHGEHEHTY Conrcervation Arrerrment inthe MaraiMara AZA SAFEKEEFER DAY WildHature Inrtikute §3, 122 ro zhange
Ecorirtem Kenva-Keeper Day

1% Cumatran Prangutan (EHHAHCEMEHT):ForertRertoration - Beritang, Morth AZ2A SAFEMKEEFER DAY Sumatran Oranqutan Socicky | X $z000 decrears
Sumatra- Keeper Day

19 Hutan Fcforcrtation EFFortr In Kinak atangan (Arian Hornkill, Hippo, Orang] - A28 SAFE AZASAFE Hutan Conrereation Frogqram $2122 no zhange

i Limm Auarenerr Weckond EEEFER DAY Wildlife Conraruation Hetuork: Lion Rezovery Fund 3,122 $2100 qiven lark year

21 P anquinr: Soguthern AfricanFoundation For the Conrersation OF Coarkal Birdr (SAHCC0E) - | A28 SAFEAKEEFER DAY Southern African Foundation For the Conrervation of Coarkal [ X8 k- $Ti00 dezreare
AZASAFEMKeeper Day Eirdr

2 Hunarch Buttarfly :ConrervingMaonarzh Butkerfly Queruinkering Groundr in Mexiza- AZA| A28 SAFE Ezolife Conrcruation 1,000 no shange
SAFE

] Eartern Luggerksad Shriks EroodingEnclorure Upqrader (Horth American Sonqbird AZA SAFE Toronto2oo- Internal Froject g5, 000 "rheu
AZASAFE]

=d African Pultwrs -Foiron Rerponre Action - AZA SAFE AZASAFE Zoo Atlanta - Eird Deparktment [ X8 k- ro <hanqe

25 Flamingmr:Zoo Conreruation Qukreazh Group, Andean Highland Flaminqar - A28 SAFE AZA SAFE Zoo Canrcruation Outreazh Group (Z000G) 1,000 "how
Tutal uith AZA SAFEf Kay Canrsrvatine Pragramr $36 042
FROJECTS - OTHER IR

ZE :DonningHakbitat and Mowementr of Folar Bearr OTHEFR Trenk Univerriky (OMHRF) $1, 500 rozhange

T Harrarawgas Rattlarnaks : Ojikuar Frairic Reptile Fezovery Frogram OTHEFR TorontoZoo-Internal Froject §5,000 rozhange

28 fAama, Bantanyg, Bakirwra:fztion Indoneria: Sumatran Ranqer Frojezk =KeeperDax OTHER f KEEFEF DAY A=tion Indaneria 1,122 $1000 LS qivenlark year
Gonreruing Anoa, Bankteng, and Babirura

=9 4 Hurmbkill Froject - Kooper Day OTHEFR { KEEFEFR D&Y Fakula Frivake Game Fereroe | X s rozhange

k] Gresen Hacawu:Conreruation of Great Green Macau, GortaFica OTHEFR Canadian Orqanization For Tropical Education and Rainforert $5,000 rozhange

= Frxaualrki s Harrar: True Wild Horre Corrervation Frogram OTHEFR The Wildr %1122 "o
Tutal Othar $16 6§

SAVMIMG SFECIES f KEEFER

FROJECTS - SATING SPECIES J KEEFER AWARENESS DAT AWARENESZ DAY

3z R m Auarencrr ¥1 KEEFER DAY Zumatran Fhino Fer zue Froje<t - Inkernational Bhing [ xR B $2100 Z0OH qivenlark year

33 Rhinm Auarcnerr $2 KEEFER DAY Amerizan Arroziationof 2oo Keeperr - Eouling Far Rhinar [ X8 k- $2EES qivenlare year

[A&ZK - BFR) - LewaWildlife Conrervansy (LWET]

Tutal uith Saving Speciar F Ksapar Auarsnsrr Dayr &, 2dd

" {E} - prujact rubmittsd Fur snhancomant parmit pur

[Exchanas Rate far Badast: $1L3TUS - S148 GOH

TOTAL EHDAHNGERED SPECIES SUBMHISSIOH - 242
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