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To:  Board of Management 
 
From:  Director, Finance & Technology 
  
Subject:  ENDANGERED SPECIES RESERVE FUND – 2021 BUDGET 
 
Date:  2020-11-10 
 
 
SUMMARY: 

The Endangered Species Reserve Fund (ESRF) supports conservation and education 
projects to benefit endangered species in Canada and around the world. The 2021 
Endangered Species Reserve Fund Budget is attached for approval. 
 
RECOMMENDATIONS: 

It is recommended that the Endangered Species Reserve Fund Projects in Appendix II 
with net expenditures of $150,000 be approved by the Board of Management of the 
Toronto Zoo for funding from the Endangered Species Reserve Fund. 
 
FINANCIAL IMPACT: 

Approval of the budget will result in finalization of project plans and spending from the 
2021 Endangered Species Reserve Fund. Based on anticipated revenue and interest 
income of $67,000, the ESRF balance would decrease by $83,000 on a net basis for 
2021, versus the prior year (Appendix I).   
 
DECISION HISTORY: 
 
As part of its conservation mandate the Toronto Zoo undertakes many conservation and 
research projects locally, nationally, and internationally for the benefit of threatened and 
endangered species, promoting species survival, reproduction and habitat preservation. 
Most of this work is funded from the operating budget and is undertaken by Zoo staff 
directly or in collaboration with other external agencies. In 2019, conservation and 
research programs represented approximately 8% of Toronto Zoo expenditures. 
 
The Endangered Species Reserve Fund provides another source of funding for 
conservation projects that the Zoo could not otherwise afford within the current budgetary 
framework. The Zoo is committed to serving our mission to connect people, animals and 
conservation science to fight extinction by increasing its investment and support of ESRF 
projects to benefit endangered species conservation and education initiatives in Canada 
and around the world.  
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The Zoo's Endangered Species Reserve Fund (ESRF) was established for the purpose 
of fulfilling the important mandate of funding conservation and research projects locally, 
nationally, and internationally for the benefit of threatened and endangered species, 
promoting species survival, reproduction and habitat preservation. Monies collected from 
the wishing wells on site, coin boxes at points of sale and accumulated interest from the 
Fund balance are the normal source of annual additions to the Fund. As well, several 
bequests are on deposit in the ESRF from previous years. 
 
Approval by the Board is required for all disbursements from the ESRF. 
 
COMMENTS: 
 
The fund balance is expected to be $963,412 as of 2020-12-31, and is influenced by the 
timing of expenditures, interest income and revenue from the Treats Walk on Boxing Day. 
Our practice has been to administer the fund based on ensuring that budgeted 
expenditure outflows are lower than expected revenue inflows to gradually grow the 
balance.  The current balance of the fund and projection of income for 2021 facilitates the 
recommendation to approve the $150,000 in submitted projects for 2021, resulting in a 
projected fund balance of $880,412 by year-end 2021 (including earned interest). A 
summary of the 2021 projects is attached for your review (Appendix II).  
 
The approval of the enhanced ESRF budget will provide for additional important 
conservation projects to be undertaken locally and around the world. 
 
CONTACT: 
 
Alia Lee       Dr. Andrew Lentini 
Director, Finance & Technology   Senior Director, Wildlife & Science 
alee@torontozoo.ca     alentini@torontozoo.ca   
(416) 392-5914     (416) 392-5963 
 
 
 
 
 
 
Alia Lee 
Director, Finance & Technology 
 
ATTACHMENTS: 
 
Appendix I - ESRF 2021 Budget 
Appendix II - ESRF 2021 Project List 
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Budget Projected Budget Variance
2021 2020 2020 $

EXPENDITURES

Project Expenditures 150,000       137,900       150,000   (12,100)    

REVENUE
Wishing Well Donations 30,000         22,283         30,000     (7,717)      
Treats Walk Contributions 15,000         15,586         15,000     586          
Project Revenues / Donations 7,000           26                7,000       (6,974)      
Investment Income 15,000         20,754         15,000     5,754       

Sub Total Revenue 67,000         58,649         67,000     (8,352)      

Excess of Revenue
Over Expenditures (83,000)       (79,252)       (83,000)    3,749       

Fund Balance - Opening 963,412      1,042,663   983,414   59,249     

Fund Balance - Closing 880,412      963,412      900,414   62,998     

TORONTO ZOO
ENDANGERED SPECIES RESERVE FUND

2021 BUDGET
(Reserve Fund Basis)
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