R-@qu for Feedb J
Indige@uUSs Advisor, ‘ole and Master Plan

Toronto Aborigln Al Affairs Advisory Committee
June 18, 2021

|



 Where we are today / Existing programming
e 2020 Strategic Plan

e New initiatives & request for feedback on
Indigenous Advisor role and Master Plan



Existing Relationships
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Partnering Communities
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TIC partners with First Nations communities to
preserve cultural and natural landscapes.

Six Nations of the Grand River
Alderville First Nation
Magnetawan First Nation
Chippewas of Rama

Chippewas of Georgina Island First
Nation

Wasauksing First Nation
Shawanaga First Nation

Bkejwanong Territory (Walpole
Island)

Mississaugas of the New Credit First
Nation

Mohawks Council of Akwesasne
Henvey Inlet First Nation

Sagamok Anishnawbek First Nation
M’Chigeeng First Nation (West Bay)
Curve Lake First Nation
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Real Conservation Action!

 Miziwe Biik trainees deliver
program since 2016.

e Blanding’s turtle head starting
program: Release on National
Indigenous Peoples Day

e Elder led smudges and sharing a
prayer for the turtles
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Onsite programming
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e Traditional Knowledge Trail
e Art Garden
e National Indigenous Peoples Day

FIRST NATION
'RRT GARDEN

“

<} 200

~U!p toronto

-’ Z00




;\]’ toronto
=y,

rdelo

OUR TORONTO ZOO // 2020 STRATEGIC PLAN

! toronto

g | .. q - f i N z
WWW.Z00ADVISORS.COM E Z lj ) ‘ 0 o

ADVISQRS




. £ 4 M |
- ey A ¥ L
e '.- " " *I#'

L&
.:___ ; - ;:'.-I- .7:1:.;_.‘. . i 3 i
c e T W o ‘

Your Zoo’s Mission- Connecting people, animals

and conservatlon suence to flght extmct|on e
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SAVE WILDLIFE

IGNITE THE PASSION

CREATE WOW

OUR COMMUNITY+ OUR 20O

REVOLUTIONIZEZOO
TECHNOLOGY
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2020 Strategic Plan
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Then this happened...
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Puerto Rican
Crested Toad
Breeding




Supporting local changes

e Establishment of Rouge National Urban Park
e Update of the Tripartite agreement

THIS LICENCE AGREEMENT made ks
AMONGST:
CITY OF TORONTO
hereinafter called the "City"
OF THE FIRST PART
-and -

TORONTO AND REGION CONSERVATION AUTHORITY

hereinafter called the "Authority"
OF THE SECOND PART
-and -

BOARD OF MANAGEMENT OF THE TORONTO ZOO

hereinafter called the "Board"
OF THE THIRD PART



Making internal changes

e Establishinga full time Indigenous Advisor role at your Toronto Zoo

. EarIy thinking includes:
e Senior Role - reports to President, Toronto Zoo

* Atrusted and knowledgeable advisor, resource and proactive catalyst to advance strategies for
Indigenous inclusion and equity for employees volunteers and community members

* Provided strategic leadership, creating and executing an authentic Indigenous

strategy and leading the Zoo in its journey to respond to the Truth and Reconciliation Commission’s
calls to action.

e Reaches across the organization- education, programming, infrastructure
e Title TBC

 Have met with CoT Indigenous Affairs Office, Centennial College & UTSC Indigenous
Affairs Offices

e Seeking your advice:

 How can this role best serve the community?
e Selection process



Making onsite changes

e Updating Master Plan < l

e We need your feedback h\

.

e Seeking your advice on how to ‘ S
connect with the Indigenous

TORONTO Z00

MASTER CONCEPT PLAN
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