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ATTACHMENT 1



GOAL 1
IDENTIFY AND ADDRESS SYSTEMIC BARRIERS AFFECTING FULL 

PARTICIPATION AT TO LIVE

Deve lop  and  imp lement  IDEA bes t  p rac t ices  gu ide l ines  and  too ls  to  he lp  

emp loyees  iden t i f y and  address  bar r ie rs .

OBJECTIVE

I dent i f y and  addr ess  

bar r i e rs t o  p rov id i ng  

and  ac c ess ing  

p rog rams  t o  s uppor t  

d i ve rs i t y  and  

i nc l us i v i t y.

Review h i r ing ,  rec ru i tment ,  and  s ta f f  advancement  po l ic ies  and  p rac t ices .

OBJECTIVE

Educate  S ta f f  on  

i den t i f y i ng  and  

add ress ing  s ys t em ic  

ba r r i e rs .

Aud i t  commun ica t ion  channe ls ,  su rvey bes t  p rac t ices  and  deve lop  a  s tyle  

gu ide  to  suppor t  inc lus ive  commun ica t ions .

Of fe r  ongo ing  p ro fess iona l  deve lopment  oppor tun i t ies  to  address  issues  

re la ted  to  race  and  cu l tu re ,  gender  and  sexua l i ty,  access ib i l i t y,  menta l  

hea l th ,  a l l ysh ip  and  unconsc ious  b ias .

TO L ive  IDEA Ac t ion  Plan  March 2021

Regu la r ly upda te  a l l  emp loyees  on  ac t ion  i tems and  p rogress .  Inc lude  IDEA 

as  a  s tand ing  i tem agenda fo r  town ha l l  meet ings .

Under take  surveys  to  be t te r  unders tand  and  ob ta in  feedback  on  bar r ie rs  and  

o ther  i ssues  re la ted  to  IDEA.

Of fe r  leadersh ip  t ra in ing  to  suppor t  IDEA ( e .g . unconsc ious  b ias  in  h i r ing ,  

a l l ysh ip ,  e tc . )



GOAL 2
ENSURE OUR POLICIES AND PROCEDURES MEET OUR 

EMPLOYEES'  NEEDS AND THAT EMPLOYEES FEEL SAFE AND A 

SENSE OF BELONGING.

Review po l ic ies ,  p rocedures ,  con t rac ts  and  re la ted  documents .
OBJECTIVE

St r engthen po l i c ies  

and  pr ocedur es  by  

app l y i ng  an  I DEA l ens .

Review use o f  secur i t y  and po l ic ing  a t  TO L ive  venues and events .

OBJECTIVE

Develop plat forms 

for  employees where  

they can fee l  a  sense 

o f  be long ing.

Deve lop  gu ide l ines  fo r  reso lv ing  con f l i c ts  tha t  may no t  fa l l  under  TO 

L ive ’s  ex is t ing  po l ic ies .

Fac i l i ta te  Sa fe  Ta lk  and  L is ten ing  sess ions  fo r  equ i ty -seek ing  g roups  and  

a l l ies  a t  a l l  s ta f f  leve ls .

Launch  regu la r  “open  door ”  sess ions  wi th  C lyde  as  a  fo rum fo r  a l l  s ta f f  to  

share  ideas  and  ra ise  concerns .

Rev iew s ta f f  onboard ing  p rac t ices  and  c rea te  a  buddy sys tem fo r  new 

employees .

Fac i l i ta te  sess ions  on  psycho log ica l  sa fe ty to  fos te r  and  bu i ld  t rus t .  

Cons ider  exp lo r ing  par tnersh ips  wi th  menta l  hea l th  de l ive ry o rgan iza t ions .
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GOAL 3
BUILD A MORE DIVERSE ORGANIZATION THROUGH 

RECRUITMENT,  RETENTION AND ADVANCEMENT INITIATIVES.

In i t ia te  Employee  Resource  Groups  (ERG),  S ta f f  A f f in i ty g roups ,  and /o r  

fe l lowsh ip  p rograms.OBJECTIVE

M easur e ,  moni tor,  

and  addr ess  I DEA 

i ssues .

Under take IDEA data  co l lec t ion  th rough a  se l f - ident i f i ca t ion  survey.

OBJECTIVE

Recr u i t  and  r e ta in  

sk i l l ed  employees  

t ha t  r e f l ec t  t he  

d i ve rs i t y  o f  ou r  c i t y.

Educate  s ta f f  on  ex is t ing  po l ic ies  and  p rocedures  th rough  ongo ing  

commun ica t ion  and  educa t ion .

Es tab l ish  p rocess  and  gu ide l ines  fo r  ongo ing  rev iew o f  job  descr ip t ions  

and  pos t ings  to  a l ign  wi th  IDEA pr inc ip les .  

Deve lop  in te rv iew gu ide l ines  and  rec ru i tment  ques t ions  fo r  a l l  H i r ing  

Managers  to  reduce  h i r ing  b ias  and  ensure  in te rv iews  a re  conduc ted  wi th  

an  equ i ty lens .

Promote  IDEA as  core  to  TO L ive ’s  b rand ,  shar ing  our  successes  and  

s to r ies .  Endeavour  to  lead  by example  in  the  indus t ry.

Resource  sen io r  management  to  advoca te  and  champion  IDEA across  a l l  

a reas  o f  the  o rgan iza t ion .

OBJECTIVE

Aspi r e  to  become an  

Empl oyer  o f  Cho i ce .

TO L ive  IDEA Ac t ion  Plan  March 2021



GOAL 3
BUILD A MORE DIVERSE ORGANIZATION THROUGH 

RECRUITMENT,  RETENTION AND ADVANCEMENT INITIATIVES.

Divers i f y the  poo l  o f  app l ican ts  by inc reas ing  re fe r ra ls  and  word  o f  mouth  

p romot ion  fo r  job  open ings .  Bu i ld  a  t rack  record  o f  IDEA and  communica te  

th is  s to ry to  reach  new job  seekers  who can  see  themse lves  re f lec ted  in  

the  o rgan iza t ion .  

OBJECTIVE

Expand recru i tment  

e f for ts to  reach  

d iverse  app l i can ts .
Develop re la t ionsh ips  wi th  employment  serv ices  and communi ty  par tners  

to  expand recru i tment  reach.

OBJECTIVE

Offer  professional  

development  

oppor tuni t ies  to  

suppor t  d ivers i ty.

Deve lop  oppor tun i t ies  fo r  ca reer  deve lopment  p rograms wi th in  a l l  

depar tments  fo r  bo th  in te rna l  and  exte rna l  cand ida tes .

Ded ica te  fund ing  and  resources  fo r  mento rsh ip ,  sponsorsh ip ,  and  

fe l lowsh ip  p rograms v ia  g ran ts  o r  in te rna l  budget ing .
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