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Decision Letter  

TO Live - Planning and Priorities Committee
Meeting No. 6
  (Special)   Contact Carol Kaustinen, Committee

Administrator
Meeting Date Wednesday, June 23, 2021   Phone 416-338-5089
Start Time 2:00 PM   E-mail tolboard@toronto.ca
Location Video Conference
   Chair
  Kathleen Sharpe
 

RX6.1  ACTION Received    Ward: All 

Strategic Planning - SWOT Analysis and Defining Success Workshop

Committee Decision
The TO Live - Planning and Priorities Committee recommends that the Board of Directors of
TO Live receive the item for information.

Decision Advice and Other Information
Steve Wolff, Principal/Thought Partner; Lynette Turner, Senior Associate/Project Manager;
Michelle Walter, Managing Director/Project Advisor; and Kristian Otten, Consultant and
Research Lead, AMS Planning & Research gave a presentation on TO Live - Planning and
Priorities Committee - Situation Analysis, SWOT and Success Workshop.

Summary
Representatives from AMS Planning & Research will conduct a Strengths, Weaknesses,
Opportunities, and Threats (SWOT) Analysis and Defining Success Workshop.  Having
gathered background data and developed an understanding of the TO Live organization, AMS
will facilitate an electronic workshop to undertake a SWOT analysis, to share initial
observations and hear from the group regarding the organization’s strengths, weaknesses,
opportunities, and threats, as well as defining success.

Background Information
Presentation from AMS Planning & Research on Situation Analysis, SWOT and Success
Workshop
(http://www.toronto.ca/legdocs/mmis/2021/rx/bgrd/backgroundfile-168618.pdf)
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