REPORT FOR ACTION

LIVE

St. Lawrence Centre Redevelopment - Gap Analysis

Date: October 18, 2021
To: St. Lawrence Centre Redevelopment Committee

From: President and Chief Executive Officer

SUMMARY

The purpose of this report is to provide a gap analysis on the reimagining of the St.
Lawrence Centre for the Arts.

RECOMMENDATIONS

The President and Chief Executive Officer recommends that the Board of Directors of
TO Live:

1. Receive this report for information.

FINANCIAL IMPACT

There is no financial impact other than what is outlined in this report.

DECISION HISTORY

At its September 17, 2021 meeting, the Board of Directors of TO Live received a report
on the consultant activity for the reimagining of the St. Lawrence Centre for the Arts and
directed that the President and CEO report to the next meeting with a gap analysis and
next steps on the StLC Redevelopment Project.
http://app.toronto.ca/tmmis/viewAgendaltemHistory.do?item=2021.RL8.1
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COMMENTS

At its September 17, 2021 meeting, the Board of Directors of TO Live directed that
Management report to the next meeting with a gap analysis and next steps on the StLC
Redevelopment Project. TO Live has engaged NetGain Partners for this purpose, and
they will lead a discussion regarding the research and analysis on the physical gaps in
the array of current facilities in Toronto, with specific focus on the inventory and
availability of adequate and affordable performing arts facilities, programs and services.

CONTACT

Leslie Lester

Vice President of StLC Redevelopment
T: 416-368-6161
Leslie.Lester@tolive.com

SIGNATURE

Clyde Wagner
President and CEO

ATTACHMENTS
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