Ryan Teschner
Executive Director and Chief of Staff
416.808.8081 | Ryan.Teschner@tpsb.ca

February 18, 2021

Mr. Chris Murray

City Manager

4t Floor, East Tower, City Hall
100 Queen Street West
Toronto, ON M5H 2N2

Dear Mr. Murray,

RE: Implementation of Human Rights Tribunal of Ontario Order in McWilliam v.
Toronto Police Services Board

| am writing with respect to the Motion that was adopted by City Council on September 30,
2020, requiring that you report to Executive Committee in the first quarter of 2021, regarding
the implementation of remedies ordered by the Human Rights Tribunal of Ontario in the
application involving Ms. Heather McWilliam and the Toronto Police Services Board.

The City Council Motion reads as follows:

4. City Council request the City Manager to report to the Executive Committee in the first
quarter of 2021 on the recent decision by the Human Rights Tribunal of Ontario on the
Heather McWilliam case, the remedies outlined, and progress in implementation.

Chair Jim Hart requested that Chief James Ramer provide information responsive to the above
to our Office. We are providing the Chief’'s memo in the enclosed, should it be helpful in
developing your response to Council.

Please do not hesitate to contact me should you have any questions.

Sincerely,

Ryan Teschner
Executive Director and Chief of Staff

Copy: Cory Lynch, Solicitor, Legal Services Division, City of Toronto
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2. Within one month of the decision, the Board shall hire an external expert on policing and human
rights to train 23 Division supervisors on their obligation to keep the workplace free of sexual
harassment—to be completed within four months of the decision.

The T.P.S. engaged Bernardi Human Resource Law LLP (Bernadi LLP), which has experience
delivering training on human rights in the policing context, to create and deliver the required
training. Bernardi created the curriculum with input from E.l. & H.R.

Between September 12, 2020 and October 13, 2020, Bernardi LLP delivered in-person training
on sexual harassment to all supervisory officers from 23 Division. Other Divisions in the north-
west district were also included in the training. In total, approximately 110 supervisory members
from T.P.S. Divisions 11, 12, 22, 23, and 31 received the 7 hour training program.

Although not ordered by the H.R.T.O., the T.P.S. is developing a Request for Proposal for
vendors to deliver the training to all supervisory members across the organization as soon as
practicable.

3. The Board shall provide yearly training for all 23 Division Police officers (including supervisors) on
sexual harassment, human rights, and poisoned work environments to be conducted in-person or
by video-conference (not online modules), beginning within four months of the decision.

On October 26, 2020, Bernardi began the delivery of training to all members of 23 Division, with
a target completion date of December 31, 2020. Bernardi was able to facilitate in-person
training for all 31 supervisors and 43 other members over the course of three sessions by
December 9, 2020. Participants provided written feedback on the training at the end of each
session, the data of which will be compiled and analyzed for measurement of uptake once the
trainings are complete. Due to the rise in COVID-19 numbers, the remainder of the in-person
training was postponed until at least March 1, 2021. Video training was contemplated, but it
was decided that it would not have the same impact or meaningfulness as in-person training.

The H.R.T.O. order indicated that this yearly training should ideally be delivered to all Police
Officers T.P.S.-wide. To that end, the T.P.S. is committed to continuing to expand its existing
training curriculum in the area of workplace harassment and human rights.

In addition to the training that was developed as a result of the order of the H.R.T.O., there is
existing training designed to promote human rights and a harassment free workplace:

o E.l. & H.R. facilitates a live, in-person Equity, Inclusion and Human Rights course'which
educates all Service members on concepts including, but not limited to 1) equity,
inclusion, unconscious bias, structural/systemic discrimination and privilege; and 2)
members’ rights and responsibilities as it relates to human rights, sexual harassment,
reprisal, and poisoned work environments. E.I. & H.R. will work with the Toronto Police
College (College) to ensure this training is provided annually to all members.

' Due to COVID-19, the Toronto Police College has cancelled or converted some of these sessions from in-person to
virtual sessions.











