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Economic Development and Culture

EDC leads a broad range of activities, which
include programs and services related to:

E'i BUSINESS GROWTH SERVICES

@I FILM & ENTERTAINMENT INDUSTRIES

Making Toronto a place where ARTS & CULTURE SERVICES

b u Si n eSS a.n d .mﬁijcﬁ MUSEUM & HERITAGE SERVICES
culture thrive
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Strategic Foundations

EC18.15 Attachm

Building Back Stronger:
Report of the Economic and
Culture Recovery Advisory =
COVID-19: Group

CORPORATE

STRATEGIC

Economic Development and Culture Divisional Strategy
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Corporate Strategic Plan EDC Divisional Strategy TORR Report Building Back Stronger

COVID-19
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Corporate - Strategic Priority
Invest in People and Neighbourhoods

Corporate — Quality of Life Results

All residents have a sense of belonging,
and live in healthy, diverse, culturally
rich, and cohesive communities.

A vibrant and growing economy that
helps businesses thrive and more fully
employs an expanding workforce.

EDC Strategic Goals

Inclusion & Equity

Talent & Innovation

Space & Access

Operational Excellence

1. Combat economic
and cultural disparities
across Toronto

2. Improve participation
in City-led cultural and
economic opportunities
for underserved
communities

3. Improve industry
competitiveness for
emerging and
established business
and cultural sectors

4. Enable the workforce
to respond to new and
future opportunities
and challenges

5. Improve access to
and affordability of
space for business and
culture

6. Increase access to
City-owned space to
provide stakeholders
with places to interact

7. Foster and maintain
a culture of public
service innovation and
excellence

8. Deliver exceptional,
equitable and accessible
customer service to all
EDC partners
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EDC Equity Plan

The following seven goals include 38 actions currently being advanced by the division:

 Increase diversity in EDC's workforce, advisory bodies and suppliers

» Foster a divisional culture committed to equity

 Integrate equity and diversity into EDC spaces and programming

« Use partnerships and competitive programs to advance equity

« Play a leadership and convening role in promoting equity

« Reach and engage Indigenous and equity-seeking communities and underserved neighbourhood

« Ensure progress and continuous improvement in advancing equity

0l ToroNTO



Building Back Stronger

Economic Recovery

Anti-Racism & Inclusion

Workforce & Talent

Arts & Culture

1. Lead North American cities in
linking safety to productivity.

2. Work with the TTC and major
employers to develop marketing and
communication efforts and possible
incentives to encourage a safe return
to work using public transit.

3. Keep commerce moving with a
coordinated approach to traffic and
public realm improvements.

4. Expand and enhance existing
initiatives to rebuild local tourism.

5. Incentivize and facilitate local retail
innovations to promote local resilience
during the recovery period and expand
opportunities for small businesses.

8. Pursue a program of specific community
investments to promote the
encouragement, scaling and sustainability of
business and cultural enterprises led by
Black, Indigenous and equity-deserving
groups.

7. Improve access to technology and capital
for BIPOC-led non-profits, businesses, and
entrepreneurs.

8. Co-develop programs and initiatives with
Indigenous partners to amplify the presence
and impact of Indigenous-led businesses in
Toronto.

9. Collaborate with employers and
community partners to break down barriers
to the participation of persons with
disabilities in the workforce.

10. Recognize child care as a cornerstone of
a gender inclusive economic recovery.

11. Work with federal, provincial,
Indigenous, higher education,
professional associations, trade unions
and business counterparts to bring all
orders of government together to
create a long-term, strategic approach

to workforce development and training.

12. Encourage collaboration among
industry partners to champion support
for workers as a cornerstone of
economic recovery.

13. Establish a Youth Economic
Recovery Table with a particular focus
on youth employment, training, and
more equitable access to opportunity.

14. Design an arts-focused fund-matching
program for private foundations and other
major donors, with a focus on cultural
recovery efforts, and encouraging
partnerships and representation for BIPOC
artists, and initiatives.

15. Co-develop with community partners a
training and leadership development
program for the arts, with an emphasis on
empowering diverse, emerging BIPOC
voices in the sector.

16. Continue to advance opportunities for
cultural engagement in all parts of the city,
year-round.

17. Support creative industries with funding
and infrastructure for digital adaptation.

18. Preserve existing and create new,
affordable spaces for culture across the city.

0l ToroNTO




EDC Focus

* In light of the devastating impacts of COVID-19 on
Toronto’s economy, and in particular, on those already
disadvantaged, EDC's focus in 2021 and 2022 will be
on actions that support inclusive economic and
cultural recovery.

« The four focus areas outlined in EDC’s Divisional
Strategy are as relevant now (if not more) than they
were pre-COVID and are clearly aligned to the
recommendations of the Toronto Office of Recovery
and Rebuild report and the Building Back Stronger
report adopted by Council in December 2020.
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EDC Initiatives in North York
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Arts & Culture Services

North York Arts:

* North York Arts is a not for profit registered charity providing a range of free community arts
programming to the public through art workshops and professional development opportunities
for artists.

Cultural Hot Spot:

* The 2021 Cultural Hotspot continues to celebrate arts, community and culture with 6 Signature
and SPARK Partnership Projects providing localized, community-driven arts engagement
outside the downtown core.

Jane Finch Cultural Centre:

* The Centre is a multi-service, community organization with a strong focus on poverty reduction
through resident engagement, capacity building, collaboration and anti-oppression.

North York Van Attack Monument:
» Potential public commemoration monument to support families
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Busmess Growth Services

 Distributing rapid testing kits to business (Partnership with Toronto Region Board of Trade)

» BIA activities: Support for association and businesses in the DuKe Heights BIA, Emery Village BIA
as well as Leaside Business Park Association and Parkway Centre Business Association.

« Municipal Conversion Requests - providing input and support to City Planning Municipal
Comprehensive Review process with a view to preservation and protection of employment lands
Enhanced Business Outreach

* North York Food Hall — The Food Incubator Tenancy Program, referred to as the North York Food
Hall project, is to provide the infrastructure and training to allow start-up food entrepreneurs a
chance to begin a new and innovative food service business of their own in a shared food hall with
equipment provided.

« Support for Gold Star Investment Activity Projects including: Sanofi Pasteur, Celestica
Headquarters, Teknion, Steeles Technology Campus.

 Staff support for preparing plans for employment uses on the Downsview lands
» Support for other business/community-related organizations and initiatives

« Jane Finch Initiative: developing an integrated plan for the Jane Finch area that advances social
equity and economic inclusion for current and future residents
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FiIlm & Entertainment Industries

« X0TO Screen Industry Pathways: expansion of training programs for Black, Indigenous and People
of Colour Fartlmpants across Toronto. Publication on toronto.ca of extensive 'Careers in Film" to

present al

entry points, roles in film production and industry hubs in Toronto

« ShowLoveTO program and campaign will bring cultural animation to the streets, build public
confidence to re-engage with the city and support local shops and restaurants

StrollTO - self-guided tours of 25 neighbourhoods covering each Toronto ward. The program will be expanded to
include 140 neighbourhoods

Poems for Your Path - in select StrollITO neighbourhoods, across Toronto’s 25 wards, messages of strength, hope
and resilience will be displayed in the form of colourful text based visual art installations

NoVacancy - a city-wide program to animate storefronts, partnering BIAs with arts and cultural organizations

LoveTO - generate local tourism for main street businesses by adding lighted 3-dimensional hearts on the streets
of Toronto in each Toronto ward

BigArtTO - a 10 week program across all 25 city wards activating 30 sites with curated public art installations
DineTOgether - a promotional campaign to encourage Torontonians to support local restaurants

« Music: City Hall Live Spotlight - a weekly series of professionally produced, live-streamed videos
that showcCased local musicians performing across music venues. Music 311 (2021 included 2
North York artists)
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Museum & Heritage Service

Gibson House:
« Summer CampTO Programming
« Toronto History Museums Youth Programming
+ HistoricTO Walking Tours and Awaken Your Senses Interior Tours

» VIBE Arts Prospect Project with the creation of a community art work and programming delivered at Gibson
House Museum September 2021 which will then contribute to a larger collaborative work at Fort York

Capital Projects:
» Restoration of historic wood windows in this log structure, possibly the oldest building in North York
* Replacement of the slate roof on the main house at Windfields Estate, home to the Canadian Film Centre
» Natural gas connection to Gibson House and new HVAC to replace propane heat
* In 2022-2023 complete SOGR restoration of Dempsey Store, for a new tenant or use
Awakenings: Virtual programming that tells Toronto’s many stories through the Awakenings program, a series of art

projects created within Toronto History Museums by Black, Indigenous and artists of colour, operating under the
principles of anti-oppression, anti-colonialism, and anti-racism

* In 2022 Awakenings programming will also be offered at Montgomery's Inn, as part of the Soulpepper Mentorship
Program. Selected BIPOC performance artists will create site specific work for each of the 10 Toronto
History Museums
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CafeTO expansion

« Enhanced communication outreach efforts
» Leverage City's newsletter and social distribution channels

 Information about expanding patios on private property (Temporary Use By-Law for patios on
private property)

« Support for additional Councillor communications
» City-hosted webinar supporting restaurant and bar operators
« Engaging community partners for patio furniture donations, sponsorships and discounts
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Additional 2022 Priorities

« Advance inclusive business and cultural recovery efforts

* Implement and expand place-based community economic
development projects

* Implement grant reform to ensure public funding is equitably
distributed to those in the business and culture sectors with
the greatest need

» Continue advocacy for enhanced support from other orders
of government for business and culture sector recovery

» Continue implementation of EDC’s Equity Plan to ensure
equitable access to economic and cultural opportunities

* Renew strategic and policy guidance for EDC through the
development of a new five-year divisional strategic plan
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Thank you

0l ToronTo






