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SAP Talent Scope — select your process options

Employee Central
Qualtrics**

£)

Educate & Develop coP

Learning
Jam Advanced Plus**

Goals &
Performance Pay for Performance

Compensation
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£

[S-)

Manage Workforce*

4 -

y Attract & Acquire
Recruiting***
Onboarding
. Goals &
Identlfy & GrOW Performance
CDP

Succession

*Manage Workforce is Mandatory

**Optional

Manage Time

Employee Central
(Time Off & Time
Sheet**)

***Includes Recruiting Marketing & Posting



Subscription and Services Relationship

Depending on the selected SAP Model Company for HR processes, you need to subscribe to the following Products:

Choose Optional Process Bundles

Process Pay for Educate and Attract and Identify and Manage Time
Bundle(s) Performance Develop Acquire Grow g
Related

[Performance] Development [ Recruiting ][ Performance ][ Employee ]

Subscription and Goals and Goals Central

Requirements

| J

Compensation Learning Onboarding Succession and
Management Development

Qualtrics

(Optional — not included)

\

[ JAM Advanced |
. Plus (Optional)

— )

|
E

CR for EC Work
\ J \ J \ J J
| | | | |
SXXX* $200,000* $300,000* $200,000* $135,000*

* High Level Estimates, subject to scope
confirmation and management approval
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Delivery approach: Adopt fit-to-standard

Example for implementation of SAP Model Company for HR Manage Workforce only

(TR 7250 D 2 = R 2 e

Prepare Explore Realize/Set up Deploy Run

1-2 weeks 2—-3 weeks 7 weeks 1-2 weeks

Production data
Customer test data

Sample test data (*Production-like") Production instance

Test instance
Instances Explore instance
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Next Steps
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Appendices



Pay for Performance Process Bundle

Set and Maintain Goals*
align employee goals with company objectives

Continuous Feedback and Coaching*
regular employee-manger meetings monitoring progress & activities,
capturing achievements, mitigate issues and plan improvements

Review Performance*
manager and employee self assessment to determine goal
achievements, competencies and performance rating

Manage Rewards & Recognition
allow colleagues to nominate employees for monetary & non-
monetary awards based achievement categories & levels

Manage Salary Review
salary reviews with manager discretion to plan and approve
individual adjustments for merit, promotions and lump-sums,
based on predefined budgets and guidelines

Manage Short-Term Incentives
automated assignment of bonus plans and calculation of
bonus pay outs with or without manager discretion

Manage Long-Term Incentive Granting

appropriately grant employees either stock, options or
Restricted Stock Units
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*shared with Identify & Grow if both bundles in scope



Pay for Performance Process Bundle

The business benefits of this process bundle are:

Support for both short-term and long term incentive schemes
Easy creation and cascade of corporate goals to everyone in the company

Addition of personal goals and opportunity to review all goals on a
continuous basis with feedback and coaching

Ability to forecast short-term incentive awards
Annual performance review

Handling of mandatory increases

Tailored personal compensation statements

Support for a rewards and recognition program
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Educate & Develop Process Bundle

Plan Career & Development*
employees review career opportunities with managers and determine

development needs as well as their own development goals, and combine
into a development plan

Mentoring*
create relationship between employees to support learning & development

Analyze Learning Needs
analyse and identify learning needs, both mandatory and voluntary, that
meet organizational and career development goals.

Create & Manage Learning Content
schedule leaning event, plan delivery resources, publish in catalog

and manage registration, maintain a catalog of learning items:
classroom, e-learning, etc

Assign Learning
automatic and manual assignment of learning items to learners

Register/Cancel for Scheduled Offering
learners register/cancel from instructor-led event with appropriate approvals

Consume Learning
learner initiates & completes on-line learning, or attends learning event

Learning Follow-Up
record completion, provide feedback and review against development plan

Jam**
support social learning creating Jam groups and pages, invite participants,

prOVIde Commumty & collaboration governance *shared with Identify & Grow if both bundles in scope **optional
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Educate & Develop Process Bundle

The business benefits of this process bundle are:

Employees empowered to take control of career development planning and career path
with manager support

Accelerated employee development with mentoring programs

Supports review & consolidation of learning needs from organization (top-down) &
employees/managers (bottom-up) to achieve organizational training goals

Flexible catalogs of learning items available to learners based on a multitude of data-
driven parameters enabling self-service learning opportunities

Automated assignment of learning items to reinforce organizational training
requirements

Easy monitoring of learning activities and completion by learner and manager

Social learning through Jam Collaboration* connecting people, information and experts

*optional
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Attract & Acquire Process Bundle

Job Requisition
create and post from a vacant position

Talent Search
quickly find potential candidates already registered in
talent pipelines and candidate pools

Candidate Experience
simple and compelling search and apply for internal
and external candidates with Recruiting Marketing

Candidate Relationship Management
applicant tracking and candidate engagement, talent
pools, email campaigns, predefined forms and
landing pages

Candidate Selection
shortlist candidates, identify preferred
candidate, negotiation and verbal acceptance

Close Recruiting
create and send offer to candidate, finalize,
initiate background checks and close

Manage Onboarding
pre-boarding, first working day of new hire, internal
hires via Recruitment

Manage Offboarding
administrate end of employment, return assets, collect
feedback
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Attract & Acquire Process Bundle

The business benefits of this process bundle are:

Simple position creation by the hiring manager

Easy transfer of the vacancy details to the recruiter

Rapid job posting both internally and to external web sites

Rich candidate experience creating immediate engagement

Onboarding activities that ensure a new employee is effective as soon as

possible

New employee details captured once and stored as the master record
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Identify & Grow Process Bundle

Set and Maintain Goals*
align employee goals with company objectives

Continuous Feedback and Coaching*
regular employee-manger meetings monitoring progress & activities,
capturing achievements, mitigate issues and plan improvements

Review Performance*
manager and employee self assessment to determine goal
achievements, competencies and performance rating

Conduct 360 Degree Review
collect competency feedback from managers, peers & subordinates

Identify and Nominate Talent
managers assess employees growth potential, set talent flags
and nominate employees for talent pools and key positions

Conduct Talent Review
review talent assessments and succession nominations

Plan Succession
managers review succession plans for key positions in their scope

Plan Career & Development**
employees review career opportunities with managers and determine

development needs as well as their own development goals, and
combine into a development plan

Mentoring™*
create relationship between employees to support learning and
development

*shared with Pay for Performance if both bundles in scope **shared with Educate & Develop if both bundles in scope
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Identify & Grow Process Bundle

The business benefits of this process bundle are:

Easy creation and cascade of corporate goals to everyone in the
company

Addition of personal goals and opportunity to review all goals on a
continuous basis with feedback and coaching

Annual performance review with the results feeding into talent
development and succession planning processes

Talent development aligned with personal career aspirations, succession
potential, annual performance and 360 degree feedback supported by
mentoring
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Manage Time Process Bundle*

Set Up and Manage
time accounts, time types, holiday calendars and
entitlements

Manage Short Term Absences
planned & unplanned with and without balances

Adjust Absence Entitlements
time administrators update employee absence quotas with
manager and HR approval if appropriate

Pay Out Time Accounts
manual or automated pay-out of unused absence quota
at end of defined time period or following termination

Time Sheet**
enter time, approve/reject time, amend and
evaluate time, and manage work schedules
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* <
country and language restrictions apply

**optional
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Manage Time Process Bundle

The business benefits of this process bundle are:

Single interface allows employees to record many types of absence

Easy absence planning with Team Absence Calendar visible to employee and
manager

Request and approval of absences using SuccessFactors Mobile Application
Time Account Pay-out automatically generates Pay Components
Centralized time administrator workbench providing an overview of time

accounts, absences, employee records, and process alerts

Track regular working time and overtime*
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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