
*unaudited

2020 Financial Results/2021 Outlook*

EXECUTIVE SUMMARY
Board of Directors Meeting – April 6, 2021



2

Despite Pandemic, TPA Delivered $13.7 M Net Income

2020 FINANCIAL RESULTS* HIGHLIGHTS

* U n a u d i t e d

NET 
INCOME

$13.7 M
83%

CONTROLLABLE
COSTS
$56.2 M
11.4%

CITY
PARTNERSHIPS
 CurbTO
 CafeTO
 Active TO
 CreateTO

BIKE 
SHARE

Revenue +54%
Trips +19%
Stations +160
Bikes +1,850

SYSTEMS & 
COMPLIANCE

 SAP Launch
 PCI Level 1

Compliance

TECHNOLOGY

 Enforcement 
 Pay Station Upgrade 
 Remote Workforce
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2020 Revenue by Channel 

$89.9M

Off-Street
$49.9M

56%

On-Street
$34.3M

38%

Bike Share
$5.7M

6%
REVENU E PERFORMANCE

-42.6%

-47.0%

-36.0%

-73.6%

-9.2%

FY2020

Q4 20

Q3 20

Q2 20

Q1 20
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REVENUE

S I N C E  2 0 0 2
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S I N C E  2 0 0 2
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Revenue Dividend

TPA Has Delivered $1.3 B to City of Toronto Since 2002

R E V E NUE  &  D IV ID E ND  SUMMARY ( $M)



Headwinds Remain, Focused on the Fundamentals

2021 FINANCIAL PLAN PRIORITIES

1. Build a Great Place to Work
 Safety, CBA, Engagement, Talent, D&I

2. Strengthen the Core, Execute with 
Excellence
 Asset Management, SOGR, Business Analytics, Staff 

Productivity

3. Accelerate Growth and Financial 
Sustainability
 Strategic Review, Elevate Bike Share, Brand Partnerships, 

Management Agreements, Customer Development

4. Connect with our Customers 
 Green P App 2.0, Contact Center Upgrade, Wayfinding, 

E-Commerce Platform, Accelerate Technology Adoption

5. Innovate with our City 
Stakeholders/Partners
 EV Charging Pilot, Revenue Sharing Agreement, 

      

5



1.  2020 cash position ended significantly favourable to 
the half-year $41.1m forecast:
 Deferred capital expenditures, reducing a further 

$11m to $19.3m
 Delayed closing of 11 Wellesley, $7.3m
 Receiving OMCC Bike Share expansion funding of 

$6m
 Mobile deposits growing to $10.0m, and
 Enjoyed positive operating cash flow in the second 

half of the year

2. 2021 capital budget includes:
 $7.7m SOGR
 $4.4m Bessarion (City Project)
 $3.75m Parking Solution RFP
 $1.5m ERP
 $7.0m for Other Growth Initiatives

3. Cash flow preservation remains critical priority; all non-
essential spend deferred.

 Monthly oversight of Capital Expenditures and 
spending

 Payment of special dividend of $12M; $8M has been 
paid through Safe Restart Program funds

 Current 2022 capital expenditure plan is $36.6m

TPA Exited 2020 with $85.2 M in Cash

HIGHLIGHTS CASH FLOW FORECAST
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Cash Reserve Outlook Under Mid-Term Pressure
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CASH FLOW FORECAST



We Have a Robust Balance of Year Agenda
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2021 BOARD AGENDA ITEMS* REMAINING 2021 MEETINGS

*  Excludes Regular Approval Items and Governance Matters

1) May 12, 2021

2) July 19, 2021

3) September 29, 2021

4) November 8, 2021   

 City Real Estate Model
 Bike Share Performance Update
 Green P Relaunch
 Asset Management Strategy
 Talent Review
 SAP Progress Review
 Capital Review
 Parking Rates Review
 Technology Roadmap
 Parking Management Review
 Legal Activities Update
 Annual Report
 2022 Annual Plan 
 TPA Strategic Review



Thank You
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