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REPORT FOR ACTION 

 

 

Contract Award - Request for Proposal Number 
PMO2021-01 for Project Management Office Program 
Manager Services at Toronto Parking Authority 
Date:  April 26, 2021 
To:  Board of Directors, Toronto Parking Authority 
From:   President, Toronto Parking Authority 
Wards:  All 
 

SUMMARY 
 
In 2019, Toronto Parking Authority (TPA) embarked on a business transformation 
journey, with a business-wide initiative to integrate intelligent technology into all areas of 
the business to achieve better outcomes and optimized performance and business 
processes. To set the organization up to succeed and excel at delivering top quality, 
efficient services, enhancing foundational internal capabilities was essential.  
 
TPA is seeking a Program Manager to develop and lead the Project Management Office 
(PMO) to provide governance and support to the TPA’s portfolio of projects, ensuring 
controls are in place according to Enterprise standards, leading to the achievement of  
the anticipated financial and strategic benefits. 
 
A full report recommending the bid award for Program Manager services is being 
compiled and will be submitted upon completion for consideration by the Board of 
Directors at its scheduled May 12, 2021 meeting. 
 

RECOMMENDATIONS 
 
Recommendations will be provided in the report to be submitted by the President, 
Toronto Parking Authority, on this matter. 
 

FINANCIAL IMPACT 
 
Information will be provided in the report to be submitted by the President, Toronto 
Parking Authority, on this matter. 
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DECISION HISTORY 
 
Information will be provided in the report to be submitted by the President, Toronto 
Parking Authority, on this matter. 
 

COMMENTS 
 
Information will be provided in the report to be submitted by the President, Toronto 
Parking Authority, on this matter. 
 

CONTACT 
 
Robin Oliphant, Vice President, Finance, Toronto Parking Authority, 416-393-7282, 
Robin.Oliphant@toronto.ca  
 
 

SIGNATURE 
 
 
 
 
W. Scott Collier, President 
Toronto Parking Authority 
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