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Executive Summary
Creating a PMO to support modernization and transformation

TPA is seeking to create a Project Management Office (PMO), to partner with
the organization to deliver effective project services and enhance foundational
internal capabilities, leading to achieving financial and strategic goals

> The role of the PMO will be to create an organizational framework to:

Create strategic alignment and project prioritization,
Build transparency into departmental resources and workloads,
Create structured communications to manage risk and timelines,

Develop organizational skills in project management, business/data analysis,
requirements gathering and analysis, quality assurance testing, user
acceptance testing, and

Deliver strategic priorities, including: Operational Business Process re-
engineering and adoption; Vendor, Contract and Asset management; SAP
Phase 2 (Core HR and Business Analytics); implementation of an online
monthly parking services solution and the Technology Roadmap.
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Linking strategic Typical Functions of a PMO:
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Linking strategic priorities to critical capabilities
Current State Gaps

Limited success performing support function activities; priority projects missing
delivery framework (templates/governance) impacting delivery timelines

Limited standard operating procedures documentation impacting execution

Project Gating Framework not widely known; needed for control over the project to
support audit and compliance

Knowledgeable resources currently limited and assigned to multiple projects

No resources available to conduct spot checks or deliverables quality reviews;
change management lessons learned on 2020 projects to be adopted

Project management discipline, documentation, and user acceptance testing is
newly formed

Lack of clear and consistent project management standards



Linking strategic priorities to critical capabilities
to enhance Service Delivery and Become a Business & IT Partner

Implement a project management methodology and apply to TPA roadmap
projects (manage programs and projects and the Enterprise level)

Work with other Departments to lead Organizational changes by promoting a
project management culture where applicable

Provide guidance and assistance with documenting and socializing organizational
processes

Implement Project Intake Process to ensure that any requested initiative and/or
enhancement work is aligned to the PMOs’ and Organizational strategies and that
estimated costs, risks, and benefits of all initiative requests are well understood
before being declared a project

Establish Project Governance and PMO roles and responsibilities as the new norm
for TPA roadmap projects to ensure all team members are aware of expectations
and accountabilities



Project Management Office

Proposed Structure
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